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Lisa Potswald

From: Lisa Potswald

Sent: Friday, March 27, 2020 9:24 AM

To: gIenncarlson453@gmail.com;jmpjip@yahoo.com;jcarlsonelectric@gmail.com;
xchief@cheqnet.net; Sue Brenna (susanbrenna01 @gmail.com)

Cc: Micaela Montagne

Subject: Information for Special Town Board Meeting on Monday, March‘i?at 5:30 p.m.

Attachments: Town of La Pointe Fully Executed MB Contract .pdf; La Pointe Chage of Sevices No. 1.pdf

***PLEASE DO NOT RESPOND TO ALL COPIED ON THIS EMAIL TO AVOID HOLDING AN UNPOSTED MEETING***
Hi, All.

You have a meeting scheduled on Monday at 5:30 to consider change order #1 (attached) from Wendel regarding the
additional work they must do as a result of the changes to the original floor plan. Glenn asked questions about the
contract, so | sent the following email to Robert:

“The Town Board is holding a special meeting on Monday 3/30/20 at 5:30 to consider change order #1. Town Board
members had questions on the construction management fee — is it based on what the bids come in at, and is the
reduced percentage still in effect?” e
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This is Robert’s response: g 5
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I will do my best to answer the question below as Mark is pretty tied up today. The fee on the Change or Services
letter were for Pre-Construction Services for the Construction Management Team. A better explanation of what
those services are in detail Is in the attached CM Contract, but below is snippet of what is involved.

Pre-Construction Services - Essentially this is for Tim, Mark, Administration Staff, etc. to complete the following (I am
sure Mark has more):

1. Revise the Division 0 and 1 Specifications accordingly in the Documents and to ensure the scopes of work
are defined.
Negotiate with Nelson Construction to remove some scope of their original bid In a construction bulletin and
change order.
Complete an detailed estimate of the revised plans to be presented to the board before going out to bid
again.
Hold and Attend a Pre-Bid meeting and assist in the opening of bids.
Round up interest in the project and contact all bidders to get them on board again.
Review the low bid on each of the bid packages and evaluate each low bid for recommendations.
Assist the Town to ensure all contracts are completed.

NOOA W N

Again, all of this work above will be completed as quickly and efficiently as possible on a T&M basis not to exceed
the amount indicated.

After bids are completed and we have an understanding of the total Cost of the Work, the CM fee for the
Construction Phase of the project will be adjusted per the 3% of the Cost of the Work as indicated in the contract
also.



Hope this clarifies everything and let us know if you need anything else.

Thanks!
Robert W Krzyzanowski
Director of Emergency Services”

From Mark:

Robbie - your outline is spot on, | will add a little color re the jist of what tim and I need to do to re-estimate, re-bid the
project and re-negotiate arnie's contract for the reduced scope:

- prepare an updated, detailed cost estimate on the new design using the revised drawings.

- issue the new design to general, hvac, plumbing, fire protection and electrical contractors for bid, - conduct pre bid mtg
at site and issue any addendum

- open bids at town hall, tabulate them, meet with 2 lowest contractors for each trade to confirm bids

- make recommendations to town at special board meeting, prepare contracts for construction

- For nelson, we need to negotiate a revision for the reduced site work to his contract.

If you recall all of these activities were performed for the original bid and the subsequent bid we did for the previous
design

Any fee we don’t use will be given back to the Town

Mark”

Copies of this email and the attachments will be in your boxes today. Please let me know if you have questions.
Regards,

Lisa Potswald

Town Administrator

Town of La Pointe

PO Box 270 — 240 Big Bay Road
La Pointe, WI 54850
715-747-6914

administrator@townoflapointewi.gov



ARCHITECTURE ENGINEERING PLANMNING ENERGY SERVICES CONSTRUCTION MANAGEMENT

?ﬁ]ﬂrendel

March 23, 2020

Lisa Potswald

Town Administrator

Town of La Pointe

PO Box 270 - 240 Big Bay Road
La Pointe, Wl 54850

Subject: Change of Services No. 1 - Revisions to Previously Approved Plans
Town of La Pointe Fire Station, Wendel No. 433101

Background;

Over the course of the last few weeks, the Town of La Pointe Fire Station Building Committee met and requested
a number of changes to the previously bid Fire Station construction documents to reduce scope and cost. As
discussed, these changes have additional design and construction fee implications in order to revise the
documents and release them for bidding. This modified scope affected all disciplines of design, including
Site/Civil, Structural, Architectural, Mechanical, Fire Protection, Plumbing, Electrical, as well as our CM Pre-
Construction Services.

During the re-design of the floor plan, we took care into saving as much of the original design as possible to
ensure those costs were not lost. For the redesign phase, Wendel is proposing to provide all the services listed
below on a Time and Materials basis with a Not-to-Exceed cost, returning all unused fees. It is our intent to work
as efficiently as possible over the course of the next few weeks to revise the bidding documents and to keep your
costs at a minimum.

It is also worth mentioning that our firm has accumulated close to $16,000 of labor while working with the Town
of La Pointe over the last few months to determine the best way to move forward on the project. In a good faith
effort to the Town of La Pointe, we have omitted that cost from the total fees below, helping anyway we can to
get this building completed for you.

After bids are accepted and approved by the Town, we will then move forward with our Construction
Administration and Construction Management services as per contracted in the original agreement on a lump
sum basis based on a percentage of the Cost of Work.

Scope of Work:

-($2,220
1. Provide revised Site/Civil plan and based on a reduced footprint drawing from Wendel.
2. Incorporate Value Engineering items as a Construction Bulletin.

S i -($4,560

1. Provide revised Structural plans.
2. Incorporate Value Engineering items as a Construction Bulletin.

800 Wisconsin Street, Building DO4, Suite 202, Mailbox 2 Eau Claire, W1 54703 » 715.832.4848 '~ wendelcompanies.com



Town of La Pointe Fire Station
Change of Services No. 1 -Revisions to Previously Approved Plans

E
March 23, 2020 ’[WGIldel

-{$18,720
Provide revised Architectural plans and specifications per the revised plan.
Coordinate all disciplines as required.
Meet with the building committee via Zoom over the course of the next few weeks to finalize the bidding
documents.
Attend Pre-Bid Meeting.

ERNCIIE

-{$20,500
1. Provide revised Mechanical and Plumbing plans and specifications per the revised plan.
2. Provide revised Fire Protection drawings and bid as an alternate bid to the project.

-($10.000
1. Provide revised Electrical plans and specifications per the revised plan.

- ($20,000
1. Prepare an Opinion of Probable Cost Estimate at the approximately 50% re-design completion stage.
2. Solicit the involvement of local specialty contractors in bidding/re-bidding this project.

3. Assemble and publically issue General, Mechanical, Electrical and Fire Protection bid packages for

competitive bid.

Attend pre-bid meeting/site walk-thru and issue meeting minutes, also if required virtually via Zoom.

Receive RFI's and facilitate issuing addendum.

Attend bid-opening and tabulate bids.

De-scope/interview 2 lowest bids from each bid package and make recommendation of award to Owner

Attend a conference call with Town Board to review bid recommendations and determine selected

contractors for each bid package.

9. lIssue Notice of Award to, Prepare construction contracts direct with Owner and issue Notice to Proceed
to selected contractors.

PN OP

Schedule Implications:

Given approval of this Change Order No. 1 on the 24t of March, our teams will complete the revisions to the
documents with the intent to release for bid on April 17, 2020. With bids being accepted the week of May 11,

Fee Implications

Wendel proposes to complete the design and coordination of all disciplines listed above on a Time and Materials
basis with a Not-to-Exceed fee of $56,000.00

Wendel Proposes to perform the CM Preconstruction Services on a Time and Materials basis with a Not-to-Exceed
fee of $20,000.00

Please sign and return this agreement as soon as approved and we look forward to hearing back from you and
getting started.



Town of La Pointe Fire Station
Change of Services No. 1 -Revisions to Previously Approved Plans

nl
March 23, 2020 ﬂwende].

Respectfully Submitted,
WENDEL

A i
Robert Krzyzanowski

Project Manager

ACCEPTANCE / AUTHORIZATION:
Accepted this day of , 20

Print Name:

Signature:

Title:
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%QAM Document G802" - 2017
Amendment fo the Profsssional Sarvicos Agrsament

PROECT: (rome and dekdroms) AGREENENT (NPORMATION: ANENDMENT INFORMATION:
Town of La Peinte Flvv Station Dt Apeil 22, 2019 Ameudmens Numbes |

P Q. Box 370 Date: June 11, 2019

240 Big Bay Road

La Pointé. Wi 34830

Town of La Polnte Wende! Architecture, P.CL

La Pointe, Wi 5488

The Gwner aad Archilect amend the Agreement as follows:
Construction Mapsgemont as Advisor Scope of Services.

ARTICLE } GENBRAL

(XN Awmmammwwwﬂmmmmmm
Munagemont servives. Wendal Architeotare, P.C. will sub-contract with our construction Wendel Construction, Inc.
mwwmamlmmmmmmm;mm b

ARTICLE 2 CONSTRUCTION MANAGER'S RESPONSIBILITIES
§ 2.1 The Construstion Manager shall mmmw:«vlmumﬁrmmwm

lMﬁaCoMﬁmeMMhmeﬁmMﬁhaﬂnm ordingrily provided
Construgtion Monagars : hﬁamwdﬂhhﬂﬁmﬂuﬁamusﬁuﬂum . The &

Manager ghal] perform m-mmwmuhmmmmmmanmmmMymwm@
Project.

gzsnmpmmmwsmummmmmmmuw shall not engage in activity, or accopt
WWMMWMMWMWMWWWWMMM’I?W

ARTICLE 3 SCOPE OF CONSTRUCTION MANAGER'S BASIO SERVICFS

§ 3.1 Definition

m ManngerBaaicMmmdstofthosedethSenﬂnmazmdssmdm:demmlandm
cocrdination and scheduling, constructability review, cost estimating, and allocation of construction activities

§3.2.1 meConmm!oanguslmllmviuwmemm mrnlslwdbyﬂnwnumdanyevnluadonofmowmr's

pmgmmpmvldedbymekchiba.bmhmenqﬁmuofﬁemjmmwlan‘lvcatanunuallmdmu:b;of
such requirements with the Owner and Architect.

§3.2.2Tha0mﬁucﬂonManagushallpmidcapuﬂmlmry evaluation of the Ovwner's program, schedule and construction
budget requirements, each in terms of the other,

§ 3.2.3 The Construction Manager shall prepare, and deliver to the Ownes, a written Construction Management Plan that
indndea,uaminimum.tbefoﬂowing:(l)prelbninmy evaluaﬁonsreqni:edinsmn&z.z,(Z)aMasthmjectdesi@.
procurement aid construction Schedule, (3) Master Projeat Budget based on cost estimates prepared by the Architect and

AZA Bocnment GIOA™ = 2017, Copyrighl @ 2000, 2007 snd 2017 &y The Amwarican Jmdiule of Archiacls, All Airs reserved, WARNING: Thia AlA2
Document Ia protested by U.8, Copyright Law and Irterantional Treaties, Unauthorized rapreduction or distripution of this AIA® Documoent, ot any
portion oF i, may result In seyare civil and crimbanl ponalias, and will be prosocutsd to the maximum estont possidie underthe low, ThHis document
‘o producad by AlA soltware ol 18:49:54 BY on CB/13/2019 undor Onder No, 2333524428 which aping on 1¥31/2019, and lu not for roscle,

(BRADASE)




uwmmwmhmmmmwmmmnywu
Constrection Management Plan over the course of the Project.

§ 3.2.4 Based on preilmingzy mmmw«mﬂwmﬁam the Construction Mansger shall
mmm«mmamwmm By the Architect and Owner. If the Architect suggests
mmmmmwmmmmmamammw
systems and may also provids its own suggestions.

QaumWMMMMMWWMMMWMWMh
m&monmmmwmmmmammmmmmmmm
Canstruction wmnmmmmmmammmmmmu,mm
ammmmmmdmmmmmmmmvmw

mmwm(4)mmm~mmmmmmmcowmofwmmn
mulfiple Contractors

QJMWWMmMmMMWNMmMWmmM
mmmm:mw.mmmnmamcmmmwmmmmm for
the portion of the mmmmmmwmmrmammm.mmjmm
mmtmmewwsmmmmmmmwmm
fite Qwnar’s responsibilitics mwmmmmmmjcmwmmpm

3,2.7 As the Arshitect WMMMBMMMDMWMWMM
'ongtrniction Manager lpnpn;umeompladm' ofmndpnmhymmmdcmdmnmm
estimates of the Cost of the Wark mmmmmmmmmﬂmm
for doslgn, bidding of n wmwwmdﬁmhmmofﬂnm the Worl, The
mﬁwwmmuwmmmunwmmnmamwmmmmw-
wmmmmmmmm

;uamwmmmmmmmmmnmmmmmm
by the Construttion m«mwmumﬁrmmamwmm

ga.n.ommmwmmmmmw»mmmmmm
u:lﬁn(mm mmwmmm&amﬂpmmmmmmmdh
C . The ; anmwmmmmwmormmmmwh
the plaposed Conteact Documsnis.

gaz.nommmmmmmmgﬁmmmmmmmwwmmma
responsibilities for safely. programs among the Coatracton.

umumcmwmmmmﬂmmmmmmmmammmmm

mmcmmm:mdewudwommmmmuwmmmm

mdlnsm.lfMullelePmmmmthMCnMMmmmmmhmmd

speammmemmmmmmnnqumdmmmu)mm&ofmmhmmmm
) for the Project are assignad to the approps! Contract, (3) the likelihood of jurisdictional disputes is minimized,
(4) proper coordination is provided for constction.

IJllszommﬂoanlFMmM&lOmhaMn&mhthmﬂnﬁHahpNWMM
spoclal Inspections and testing Taborataries required for the Project.

guummmcﬂmmmmmmmomammm;mmmmmwwummuh

equalmp!oymmmﬂmhy unda&upmmumayhenqubedhygovunmhlmdthtqmdgwmmml
authoritles for Incl inthe Documents.

§ 3.2.14 Following the Owner’s approval of the Drawings and Specifications for Bid, the Construction Manager update the
mmmsndgamdohdulammwnu’smlewandappwvﬂ.

lS&lSThscmManugushﬂl mhnltaﬂﬂofpmspwﬁwﬁddmformm'srwimmdappmd.

AIA Document GRII™ = 2017, Copyright © 2000, 2007 and 2017 by The American Institute of Architects, All righta ressrved. WARNING: This AlA®
mmmnmwhyua.cmﬂauwmmmmmowmummu reproduction of distribution of this AIA® Dooument, ar 3ny

puﬂmdl&mumuhhmmswmmdmmwwmm pmmwm.mmmmmmwwwmlmmm

mmwwmm‘mssms ET on 08/12/2019 undar Order No. 2333824468 which axpires on 10/131/2019, and (s not fo7 resale, ¢




gsz.lemcmmummmuwmmmmmmmqum
Comm.mthmmmmmmmmmmmm
MMWMMMﬁeWMMWMWWMM&“M
u‘WmmwmummmmmmmMMbmmm-m

uavm&mmmmm-mwmmmammmmmmmmm
Amemmmwmhmwmemhmmwamﬂcmuﬁmof
bids.

1 3.2.18 THe Construction wmmmmmwwwmmmmm
mmwwmmwsmmwmmwmpumm

§ 3.3 Coastructipn Phase Administmtion of the Construntion Contract

a:g.lﬁubmmkaba#.ll.hﬂomncﬂnuw: to provide Construction Phase Services commences
with the award of the initial Confract for Construction and terminates og date the Architeot issuss the final Certificato for
Payment. |

ﬂ3.3.2'l‘hoWMmguM daammngplmbindndathﬁﬂlowingmmdmumimolvm
nmﬁtﬂmﬂ4mmmw
b) One part-ime (4 hours/week), oot Manager
¢) One pari-lime (4 bours/waek), Administrative Assistant

{3.3.3 The Construction Manager shall ammmmhwmmm&
mmummnnwawwmﬂvgom“yn-zou.emm«mmm:cm

aunmmmwmmmmnmwmmmmmwd
memmuumuuwmmmmmmmmammmmT
the Owndr and the Architest. ThedomhncﬁmMmagwamﬂmﬂnuﬂvlﬁsnﬂhMmﬁpdemew
aceprdance with the latest approved Project schedule and the Contract Documents.

§ais mm;mammmmmeumhmcmmem Managesr shall
MMMMMMWWMQMNMMMOW&.MMMMWem
Contractors ap the Projeot, :ndmmmmmmmmmofsmmm Product Data and
Samples, and delivery mmmmnmmmmmmmwummnhmamm
mmmmumuy.mdmmeOWsmwmmmmwﬂnm
heving ocoupancy .mCmmwnanugu-Mupdauand , mumwmm;mnquhedb
show cuzrent cond umwmmmmowwmwmwommumm
WMuqqmvaemvw.wmmmmm

§ 3.3.7 Viilizing information from the Maultiple Prime Contrastors, the Construction Manager shall schedule and coordinate tha
sequenice of construction and assignment of space in ar=as where the Multiple Prime Coatravtors ace performing Work, in
accordance with the Contrect Documents and thalatmappmedMamProjmschedule.

#A Rosument BEU2™ w 2097, Copyright ©2000, 2007 ang 2077 by The Amedean (nstide of Architects, AD vights resarvad. WARNING: This AlA®
Basument Is pratostad by .9, Copyright Law and Intarnational Treatles, Unautharized raprodustion or distributlon of this AIA? Documeng, of wiy
parlon ol t, vay reault In severs civll and erimins) ponaliias, and will Ge progesuted to the madmum extant possible under tho law, This documant
e producad by ALA softvwars st 15:48;51 ET on 0811372019 under Crder No, 2333624488 which expires on 10/31/2018. and I3 not for resate,

{ovr Notes: {IBBADASS)



gsasmmmmwmmmmmwmmwmmwa
MMMMWMMMMNWMMMMNMOWMW

gs.asmmmmmwmmmmmmmamwm
mewmmmo{mwmmmwmmm
nnt being fulfiited,
gsaaommmmwmmmmmnmmmmmmmm
wﬁummmamwmummwua)mmxmmmmmhlmnﬁnm

to dmmum.ammmwmwmmmwijmmmmmn
project compietion.
Q!J.IIWCMWMMMMMmMWQMWumm
MWMMonmmdmdmoflmmmwomuWoﬂmmmm

§ 3.3,11.1 The Construction Manager shall MMMWWMWWMM&W
fur Payment by Multipis Prime Contractors for progress and final paymeats.

§3.3.11 2 Not more fréquently than mw.mwmmmmmmmmmmmmu

Contractors as follows;
-1 Where there i only one responsible for perfunning the Work, the Construction Menager
mmmm-wmmwmmcmmmmmmm

tho Appiicetion, caril the amount the Construction Manager determines fs due the Contractoe, and forward

Multiple Prime Contristors , and (S) forward the Summary of Contragtors® Applicationa for
Payment end Project Agplication and for Payment to the Architect and Qwner fi review and processing.

g33.1!3mcmmmnm'athmmnwmum,wmm
Canstruction Mansger's evaluhtions of the Work and on the data the Conivactors’ Applications for Payment, that,
mmm«mecmmrumgu‘a information mmwmhawnmmmm
upd the quality af the Work is in socordance with Contract Documents. The foregoing representations are foan
mmdmwmmmnrmmmmmmmwmmmm _
muauimmmmmwlmﬂ'mmmmmmcmnmmmm and to specifio
mwwwmmmm.mmmmc«nﬂmm g farther constituto
recommendation to the Architeot and Owner that the Cantractar be paid the amount od.

ls.l.llﬁmmﬁﬂmlnnormAppﬂnaﬂonihqumemwahojeaAppﬂm&rmymmhymmme
mmuammmwmmmmm«mmwmmﬁ
the umumwm(ammmmmmwmmmmwm
Wi umztnmmormmmmmmwmmmmm
mqumdbgnmm substantiate the Contractor’s 7ight 1o payment; or (4) ascertsined how or for what purposs the
Contractor has used money previously pald on account of the Contract Sum.

5M.l!ThoCnnMoanwshallxevhwmmmmdwdop«byud:of&emﬂplemmemm

solely and exclusive ﬁrmmcfmﬂmﬁns&enﬁﬂmmwﬁﬁﬂmufmmmmmmrmﬂm

mmmduhmmmommrmummmlmmmwmummmmmmmm
ofufetypmmshdlnmmwdlnuwmolwummd

mmwmﬁmm,mmmsmmmmmdmwm

mmmmmuswwnmm«mmhempuﬁmingpmﬂomofmwmandmdheuly

employed by the Constraction Manages,

mnmm_nm'--mzcmmommuzww The Amerdcan Insttuta of Acchitects, AR rights ressrved. WARKING: This AIA®
Documant ia muu&cmﬂmm:mmmuamm repradiction or dlatribution of this AIA® Document or any
portion of X, may result In severe mummwwummmaommmummmmmm«mm.mmm
wu:'wWWAIA saftwere f 164961 Ermmmamomummmmwmmmums.mu pot for resale.



§13.33 NWMMWMWhMMMWMﬁmMWEWsmm
uwdmwmﬁanqummafmcmnommm the Owner, and Architeot of defiots and
wmmmwmmw«mwmmmm %o rejest Work that does pot confbem fo the
Contract Bocumenta and shall notify the Architet about the rejection, The fillure of the Construction Manager t reject
MmmmmdmWmm&MuMmmMmﬂmqmdwmhm log

completed, and the Construction Manager shall give timely notice to the Architect of when aad

ar ]
MhmﬁWmhhMmmmmmhmmmm

w.ummmmumg-mmwmmmquWammmmmﬂ

Construction Phase Servives. The Construction Mansger shall bave authority to act on bebalf of the Owner only to the extent

mﬁMhmhAmammmManagamumthmmn&wmm&h

mnmmmmmummmmh precautions and in contection with
‘ and

m.lsmmmMmMmewmmﬁncbmmm Contractors’ proposala, snhmit

mmmMuuwmaAmMmdmm.MIf
modifications

Directives Ut incdrporate the Architent’s

and Construction C1
ﬁm&;mﬁmmﬂhm Changn

$3.3.17 The Constraction mm mmwm«mmum,mm documentation of

Claims, subject to Section

$3.3.18 The Construction , when on sits, shall & dally log containing a record of westher, each Contracior’s
Worll on the site, numbey of Mmﬂﬂmﬁmofeqk?pmmt, Worakmpﬂqhed,pmhlmmwmm

abnﬂwdwmdam«&aﬂmqunh.

§3.3.18.1 The Constructipn Manager shall moudlhapmgrmofﬁmhq]mﬁumthlybasis.oroﬂnwhuwmb
W.MWMWMMWMWMMMMMMmmW

Work completed for the perod;
Project Schedule status;

Suhmhmlmhedulunndmmt.includingunmmary of remaining and outstanding Submittals;

1

2

3

4 Request for infhamation, Change Order, and
S Tuats and inspeotion reports;

&5 Stalus report of nonconfiarming and rejected
;’ Daily [ogs (I requested);

9

of all Multiple Prime Contractors® Appll

meummmmpummm
Work;
cations for

ir Payment;
Project uggsmmmmmmmwlemmmmmmm Consultant and
Construction Manages™s compensation, Owner Costs and reimbursable expenses at the job site, if any;

§33.19 Utilizing the documents provided by the Contractor, the Construction Manager shall maintaln at the site one copy of
all Contracts, Drawings, Spcdﬂoaﬁom,addandu,ChanguOrdmandothumdiﬁcations. in good order and marked currently
tnleeordnllnhngeandsalecﬂommdeduﬁng construction, and in addition, approved Shop Drawings, Product Dats,

Samples and similar required submiitals, The

i Mamgwshallmnhaﬂmdldocumeuuwailablebmm

and tha Owner, and upon completion of the Project, shall deliver them to the Qwner.

AR Dooument GaoT™ <2017, Copyright 02000, 2007 and 2017
Ocaumant {4 profected hy 1,9, Copyright Law and International

The Amsrioan invitute of Architacts, All rights resarved, WARNING: This AlA®
atlen, Unautiorized mproduction or distribution of thia AlA® Documant, or any

poition of ie, may result in savare sivil and criminal penaition, and wil Be proseguted to e maximum exiant ibie under the law, This
virn nrodyuoed by AlA coftwire 20 18:42:51 5T oa DYIN2019 ander Qrdar No, 2333824488 which axpires on 1omlz%g;?mu not for ronale,



mmmwwmwnhwm.mmmmd e
mawidgmmmmﬁumamofmrmjmmﬂlmmmwmuwm

mmhmmmmsmmd,mmmwmmmw-
or Multiple Prime Contractoss’ finsl testing and starb-up of ytilities, operational systems and equipment and observe any
commissicning as the Contract Dacuments may require.

aammmmmmmmmw.wwmummwnm&m
muwm,mdemmwmauawmuwm
items and a schedule for their completion. The Construction Manages shall asslss the Architect in conducting inspections to
determing whether the Work or designated portion thereuf 1s substantially complete.

933zwmmwmudwwum completa, the Construction Msnager shall prepare, and
the Conatruction Manager and shall execute, a Cestificate of Substantial Completion. The Construction Manager
shail submit the executed Ceytificate to the Owner and Contractor, The Constraction Manager shell coordinate the correctica
Mwmofm Work. Pallowing issuznce of a Certificats of Substantial Completion of the Work or 5 designated
partion ! the Construction Manager shall evalnste the ction af the Work of the Contractor or Multiple Prime

and make recommenciations to the Architect when Wark is ready for final inspection. The Constraction Manager
shall assist the Arghitect in conducting final inspections.

]J.S.meahnmmnhwadmmm with a copy to the Architent, the following information
 ioad fromp fhis Contuactor or Maultipla Prime Contractors: (1) oentificates of insurance receives! from the Cogtrastor os
Multiple Prims Contracinors; 12) consent of surety or sursties, any, to teduction 1n or partial release of retainage or the
making of fihal ent; (3) affidavits, receipts, releascs end waivers of llens or bonds indemnifying the Owner against liens;
and (4) any other o required of the Contractor under the Contract Documents, including warrenties and similas
submittals. ;

§3.3.25 The Construction Manager shall deliver all keys, mamuals, record drawings and maintenance stocks to the Owner. Tha

Construction Managgy shall forward to the Architeat a final Projest Application for Payment and Projest Cartificata for
wmwm&wm for Payment and final Cartificate for Payment upon the Cantrastor’s compilance with the
requirements of the Contract Documonts.

53.3.26{nmn,mpmibillﬂnundnmlhﬂmofmw of the Construction Manager aa set forth in the Contract
Wshllmhmmwmmmmﬂoﬂhmw
MMCMMMWWWWMM&WVMM

$.3.27Y mumem.mdmmmwmofmmmmm«wmmm
Commlm Mma.unmummmmnmmmmmmmmmm
performance.

ARTICLE4 ADDITIONAL SERVICES
§4.1 Adduional Services listed below are not included in Basic Services but may be required for the Praject, The Construction

Manager shall provide the listed Additional Scrvices only if specifically designated in the table below a3 the Construction
Manager’s responsibility mdehwﬁﬁngbyﬂwOwn«uaddlﬂonﬂwvim,andthoOwnushaﬂmpmm
Construction Manager.

Additional Services: Responsibility: Location of Service Desaription:

AIA Documsnt GEOZ™ « 2017. Capyright © 2000, 2007 and 2017 by The Amaisen Inatitute of Archifects, All righta resayved, WARNING: This AIA®
Document is protested hy U.8, Copyright Law and Intarnational Traatlas. Unauthanzed reproduction or distribution of this AIA® Document, of any
p«ﬂmdh.muymnklummcwmenm\nulpmlﬂu.andwmhu prosacuted to the maximum extent possible under tha Jaw. This document
mnmwmmmma T on 0B/13/2019 undar Qrder No 2233824465 which expires on 10/3172019, and is not for resale.
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{Construction Manager, (Section 4.2 below or in an exhibit

Qwnee or Not Provided) attached to this document and
identifled belaw)
§4.11 Meamred drawings Nat Provided
#4132 Architeoturnl interior design
(B23T™-2007) Architeot
§4.13 Tenant-related services Not Provided
§4.1.4 Commissioning (B21172007) Not Provided

$4.1.5 LBED® centiilcation (B214™-2007) Not Provided

§4.16 Fumiture, furnishing, snd equipment
design (B2537™-2007) Nat Provided

21.1 ltems not specifically idantified in the
of Construction Manager’s Baalo Services  Not Provided

$4.2 Additlonal Bervices ummma&mmmmmwu
neyvices foquired \us 1o the it of the Construction Manager, any Additional Services provided in accordance with this
Saction 4 shail entitle the Construction Mansger to compensation,

m.wmmmmmmmmmmmmmm the Construction Manager shall notify the
with reasonable promptness end explein the fiacts and elrcumstances rise to the need. The Construction Mansger
: mgmadwpmvidedu following services until the Construction Manager receives the Owner’s written suthorization:
| mmwnm&mmmmmmmmwwmhmwu
Owner, or a malerial change in :

Services required beyond the assumed three (3) month precosstruction and eight (8) month construstion durations,
Services i ovaluating Claims submitted by a Contrantor or othess in connection with the Work when the
Archltect 13 sqrving as the Initial Decision maker. :

smmnmmmnm coordinate the activities of a Contractor or Multipls Prime Contractors

2
after the data of this

3 Freparation of documentation Koy altemats bid or requests propozed by the Ownen;

4 Preparation fbe, and attendance at, a publio moeting or heyring;

X Preperotion for, and aitendance ata resolution proceeding or Jegal proceeding, except where the
Copstrustion Manager is party thereto;

£ wmﬂﬂmmnﬂmmofwmmﬁomﬁmmmmdm
con mdlhmMnngnquhedhcomcﬁonwﬂhmmmdmthom

2 mmmmwnmmm.irmmmmmm

8 Servico as the hitial Decision Maker,

9

.10

.
—
b

in the avent of risk of personal or serlous propesty damage,

Mﬂﬂﬁtamvhucovmdby&hwhwembmwmﬂmdwﬂham » (9 12 » ) months of the date of
mamemmwhmmwmmudmmmmmmmamw
me'umbeyondﬂmﬁmmnbnmpmsmduwlﬁondMen

ARTICLB 5 OWNER'S RESPONSIBLITIES
Not Used
The Architect’s compensation and schedule shall be adjusted a3 follows:

Compensation Adjustment:

Al Cotumant GLIR™ w 2017, Gopyrpin © 2000, 2007 and 2017 by The Amarican Inviiute of Architoct, All rghta ressrvad, WARNING: This Ala?
Beoument1a pretectsd by U, Capyright Law ond Internmtianal Troaties, Unguthurizad coprochiction ar distribution of this AlAY Dacumond, or any
pordon of R, may result in ssvare slvil and ciimingl ponajton, and will 2e procenuted o the maximum axtant posaibia under the Taw, THe doctanant
789 producad by A'A softwans at 15:4%:51 ET on 0V132019 undar Ordes Na, 233382448 which axplres on 4073172018, and s not for rosde,




Construction Manager a3 Advisor Sexvices:

Tam Fee Fea

Pre-Conatruction Phase $33,000.00 T & E Estimate

Construstion Manager’s Fee 3.0% of the Cost of the Work Lump Sum

mmwmmwmmmmmmmsmm»

Item Fes Fea Type Monthly

Construction Labor +-$14,375.00 T & B Estimate
Expm!On-SlhRep.Lodglng,vacl,Maﬂs.ew.) +-$2,500.00.00 T & B Estimate

H Raten;

D:m ve 110/Hour

Praject Mansgesr 110/Hour

Administrative 855/Hour

Feg Notas:

i mpmruimulmWMwﬂhﬂh%th&uﬂmaWWdWw&Mhyamum

uld the asbpe of the construction woth change or the preconstruction and construction maximum duretions noted
below be exrfendod for any reason, an additionsl services request outlining the soops of profeasional services and
associated Toes will be prepared and submitted to the Owmer for review and approvel prior o the start of any such additional
services.

z\wcmmmmmammwmwmmwmmmmmdmw
projeat, sucly as travel costs, printing costs, postags, cto. and will be billed a8 such at cot.

SJGMIdMWWthmWWWMWMMMh
compensated on an hously or fixed sum basis for 8 mutually agreed scops of services.

4) Our fes and schedyle propoaal s valid for 43 days. If we da not recelve a signed notice to proseed before that date, we
respoctfully reserve the rijfht to ro-gvaluate cur proposal.

9) Thma end Bx, (Tmmwmmmmmmhmmupmeme
unatual leva) of required and/or requested. All unused fees will be retumed to the Owner at project completion.

Ychaule Adjustment: -

Mmthlarnjﬁvdﬂhcslu within (lve (5) dsys of written notice to proceed, and will be completed in the fullowing
approximate time frimest

Preconstrugtion Phade 3 Months Maximum
Construction Phase 8 Months Maximum
SIGNATURES:

%l ﬁﬂm PC. Town of La Pointe
(Firm name) OWNER (Firm name)

AIA Documant GROZ™ - 2017, Copysight © 2000, 2007 and 2017 by Tha Amencan Insttute of Architacts, AN rights rassrved, WARNING: This AIA®
Document Is protocted by U.S. Copyright Law and Internatronal Treatlss. Unauthonzed taproduction or distribution of this AIA® Document, or any
postion of it, snay result in sovere civid and crimmal panattias, and will bo prosacuted to the maximum axtent possible under the law. This documant
was produced by AIA scftwars at 15:48:51 ET on 08/13/2010 under Order No 2333824486 winch axmrea on 10/31/2019, and is not for resals. o
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