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Towof EaPointe

Memo

To: Town Board

From: Ben Schram, PWD

cc: Lisa Potswald, Town Administrator, Big Bay Town Park Seasonal Staff
Date: 7/13/2020

Re: Camping Rate increase for BBTP in 2021

I have been against raising campsite reservation rates for the last few years, but the cost of
utilities, trash removal, septic pump outs, credit card transaction fees, reservation software, and
general maintenance speaks otherwise. It is time to increase the rates.

| propose raising the current electric camp site rate of $35 per night (tax included in rate) to $40
per night, and the current tent/non-electric camp site rate of $28 per night (tax included in rate)

to $33 per night, both new rates effective January 1%, 2021. This must be decided now in order
to be effective in 2021, as customers can reserve up to one year in advance.

Using 100 nights at full capacity (22 electric sites/39 tent sites) as an example —
One full night at current rates — $1,862 ($1,092 tent/$770 electric)

One full night at new proposed rates — $2,167 ($1,287 tent/$880 electric)
$30,500 new potential annual revenue (non-adjusted) for cost recovery.

Please consider this increase in rates.
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8 Financial analysis This may include, but not limited ta, 6/1/21
Changing to a single stream recycling

Outsourcing transportation of materials through a private hauler

Return on investment for the purchase of a new truck for self-hauling

Town to haul single sorted recyclables

Determine feasibility of a Town owned Construction & Demolition (C&D) site

9 Composting We are fortunate to have experts on the Island, and a community project already in 2021
place. We should find out about the federal grant before the end of 2020.
Considerations for such an operation include — where to locate it, how to operate it,
how to animal-proof it, is the resulting composted soil free or does the Town sell it,
etc.

10 Exchange The Work Group recommends Town support for and operation of an expanded 2021
Exchange to include construction materials. Policy issues include, should taxpayers
continue to support an operation like this with no revenue and only expenses? Should
there be some charge, and if so, what would the Town need to do to operate a
“store”? There would need to be up front and ongoing investment in location,
staffing, disposal, etc. It is a great resource — the question remains, should the Town
be the operator? Or could the Town lease property on the MRF site to a private
business to operate the Exchange?

NOTE:

® Please be aware that each of these actions requires operation-level planning and implementation, which is contingent upon staff time
available to do the research and implement.
* After staff conduct further analysis on each of the actions, policy issues will have to come to the Town Board for decision.

ITEMS/ISSUES CONSIDERED BY THE WORK GROUP STILL ON THE TABLE:

* Junk cars - this issue, while of concern to most residents, is not a MRF issue unless the Town Board wants to make it s0. The Town Plan
Commission intends to hold a public meeting on “junk”-related issues when COVID-19 becomes less of an issue.
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2020 Compensation Resolution ~ Town of LaPointe

Resolution #2019-1230

AND FURTHER THAT eny additions, changes or deletions to this resolution during 2020 must be

attached to this resolution and become a part there of,

POSITIO 2019RATE ~ CHANGE 2020 RATE
PolicoChief _$2966 0.59 30.25
Police Officers (Full-time) _ - _$23.03 5046
Police S argent ¢ I raming Cg 1 i & 3.2& Jl.l‘
Police Officer (Part-time) _$2120 0.42 1.62
Public Works Director $30.00 NONE $30.00
+$800.00 ferry
Road Crew 1 & T __$1679 _$034 _  $17.13
Road Crew Mechanic $20.58 _$041 $20.99
| i-ti 17.00 NONE $17.00
Temp Rd Crew/Heavy Equip Operator ____ $20.99 3042 = $2141
emporary Truck Driv §15.90 $032 —s162
Temporary Truck Driver (P Goetsch) $20.99 NONE __ $20.99
Parks Assistant (#1) _$17.99 $0.01 $18.00
Park i} I Y NoNE $16.00 $16,00
Parks}#3 R $14.50 $1.50 $16.00
Parks #4 ERRPETI NONE $13.00 $13.00
Camp Host #1 BiEE $16.00 NONE $16.00
. ; ; X +31,040.00 ferry 1$1.200.00 ferry
dheld . +$800.00 ferry +5800.00 ferry
Campground Assistant $13.00 NONE $13.00
Supervisor $25.70 $0.52 6.22
M&e&aﬂﬂ $19.86 $1.19 $21.05
Materials Recovery Attendant 81500 NONE 81500
Materials Recovery Facility Exchange Attend. _$ 7.25 $1.75 $10.00-s/6 4\9@
Planning & Zoning Administrator $21.43 $0.42 $21.85
Town Plan Commission Members $50 meeting day NONE $50.00
Town Plan Commission Chair $75 meeting day NONE $75.00
Zoning Board of Appeals Members S0 meeting da NONE 50.00
Zoning Board of Appeals Chair $75 meetingday NONE 75.00

Lt aid \thg ﬂmpcuw/ (vage G/waca_s, ,Z? 51/0'139/0‘
Wort a Qomaé VW P00 Coryaerapion ot S



2020 Compensation Resolution — Town of LaPointe
Resolution #2019-1230 Page 2 of 4

POSITIO 2019 RATE CHANGE 2020 RATE

Library Director . . $21.99 _$1.21 $23.20%*

Librarian Jeea $23.61 $0.23 $23.84%*

Library Assistants/Ail ' $11.23 $1.11 $12.34*%

School Age Recreation Director $15.00 : NONE $15.00%*
+5200.00 ferry +$250.00 ferry

Early Childhood Rec. Director $18.00 NONE $18.00%*
+$200.00 ferry +$250.00 ferry

Early Childhood Rec. Dir. Assistant $12.00 NONE $12.00%*
+$200.00 ferry_ : +$250.00 ferry

Airport Manager @) _$600 month NONE $600 month

Town Administrator (exempt position 000 salary $3.000 65,000

A ting Administrator _$2979 _$0.60 $30.39

Clerical Assistant _ $20.00 _$0.60 $20.60

Chief Election Inspector $85.00 perelection _ NONE $85.00

Chief Election Inspector acting as convened or reconvened Municipal Board of Canyassers (MBOC):

(other than on election day); $25.00 NONE $25.00

Fire Chief @) $600.00 month NONE $600 month

Fire Department 1.ead Engineer (1) _$340.00 month NONE $340.00 month

Fire Fighters (full response) $50.00 call NONE $50.00 call

Fire Fighters Of] i respo 60.00 call NONE $60.00 call

Fire Fighters/Officers(Migs) $18.00 mtg NONE : $18.00 mtg

Fire Fighters/Officers (CEU) $18.00 CEU NONE $18.00 CEU

Fire Fighters & Officers (standby) $20.00 NONE $20.00

Fire Dept. (stand-down) $5.00 NONE $5.00

Fire Fighters Inspectors (Commercial) $350.00 per NONE $350 per inspectors,
per period

Fire Fighters (special tasks) $20.00 per point NONE $20.00 per point

Fire Fighters (ESB Special tasks) $20.00 per point NONE $20.00 per point




2020 Compensation Resolution — Town of LaPointe
Resolution #2019-1230 Page 3 of 4

POSITION 2019 RATE CHANGE 2020 RATE

Ambulance Director -Administrative 7) $450.00 month NONE . $450.00 month
Ambulance Assistant-Personnel @ . $400.00 month NQN\' E $400.00 month

EMT/EMR (Mtgs) $18.00 mtg $2.00 __ $2000mtg
EMT/EMR (CEU) —S1800CEU  s700 _ $20.00 CEU
events $90.00 event NONE $90.00 event
EMT/EMR (on call) —$15.00 shift —$5.00 _$20.00 shift per diem
T's (team leader on call) $6.00 shift $2.00 _$ 8,00 shift per diem
_ Rs Holiday Shift 50,00 shift per diem NC 50.00 shift per di
EMT/EMRs Saturday Shift (3) $50.00 shift per diem NONE $50.00 shift per diem

Appointed Officials (over min. wage) (1) _$725 none $7.25

** Wage rates set by the Madeline Island Public Library Board.

(1) Appointed officials:
a. Airport Manager, Ambulance Director, Ambulance Assistant Director, Fire Chief, Lead Engineer
b. If submitted times take them below calculated minimum wage, this will apply to those hours

(2) Holiday Shifts (NOT in addition to shi; 2
New Year'’s Day, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas Eve Day and
Christmas Day

@) All Saturdays (NOT in addition to regular shi diem



2020 Compensation Resolution — Town of LaPointe
Resolution #2019-1230 Page 4 of 4

THEREFORE, BE IT RESOLVED by the Town Board of the Town of LaPointe, Ashland County,
‘Wisconsin, that the above wages or compensation be paid to non-elected employees, paid volunteers, paid board
or commission members of the Town of LaPointe for the year 2020 and any additions, changes or deletions to
this resolution during 2020 must be attached to this resolution and become a part there of.

Dated this_ %V day of December 2019.

- ; e —
P % I3

Mitaela Montagne, Clerk é

_afao

Date Posted

AN e Y g

Glenn Carlson, Supervisor



Attachment “A” to 2020 Compensation Resolution
Town of LaPointe
Resolution #2019-1230

RESOLVED by the Town Board of the Town of LaPointe, Ashland County, Wisconsin, and this change to

Resolution #2019-1230 (2020 Compensatians) has been passed and is attached to the resolution and becomes a
part thereof,

POSITION 2020 RATE CHANGE 2020 RATE
Road Crew/Heavy Equipment Operator NONE $21.00 $21.00

*As per Tawn Board motion on 1/28/2020, effective 01/29/2020

Parks #2 ~ $16.00 (80.25) $15.75
*As per Town Board motion on 4/28/2020, effective 05/04/2020

Parks #3 $16.00 $1.00 $17.00
*As per Town Board motion on 5/26/2020, effective 05/27/2020

Town Administrator (voluntary) 563,000 annual (38,000) 357,000 annual
*As per Tawn Board motion on 4/28/2020, effective 05/01/2020 and reduction is Jor 6 months only

Recreation Director II (6-10 yo) $18.00 $2.00 $20.00
*As per Madeline Island Public Library Board motion on 3/27/2020, includes $250 ferry card

Recreation Program Assistant $12.00 $1.00 $13.00
* As per Madeline Island Public Library Board motion on 3/27/2020, includes $250 ferry card

Dated this él 1 day of A/MW 2020.
[ 2 s N
Jées Patterson, Chairman '
Vn’ Sumwisor/

n'Catldon, Supervisor

‘Susan Brenna, Supervisor

Glenn Carlson, Supervisor




Attachment “B” to 2020 Compensation Resolution

Town of LaPointe

Resolution #2019-1230

RESOLVED by the Town Board of the Town of LaPointe, Ashland County, Wisconsin, and this change to

Resolution #2019-1230 (2020 Compensations) has been passed and is attached to the resolution and becomes a
part thereof.

Resolution #2019-1230

ORIGINAL
POSITION 2020 RATE CHANGE 2020 RATE
MRF Solid Waste Attendant II $21.05 ($1.05) $20.00*

*As per Town Board motion at hiring on 6/09/2020, effective 06/11/2020

MRF Solid Waste Attendant I1 $20.00 $3.00 $23.00%*
**A4s per Town Board motion on 6/23/2020, effective 06/10/2020

Police Officers (Full-time w/EMT training) $23.49 $1.00 $24.49 (1)

Police Sargent & Training Coordinator w/EMT $24.42 $1.00 $25.42 (1)
(1) As per Town Board motion 05/26/2020 for thirty days

Police Officers (Full-time wAEMT-training) $24.49 ($1.00) $23.49 (2)

Police Sargent & Training Coordinator w/EMT $25.42 ($1.00) $24.42 (2)

(2) As per Town Board motion 06/23/2020 to rescind thirty days wage rate increase motion

Resolution #2019-1230

Attachment “A”
POSITION 2020 RATE CHANGE 2020 RATE
Road Crew/Heavy Equipment Operator $21.00 $2.00 $23.00%**

***4s per Town Board motion on 6/23/2020, effective 06/23/2020

Dated this day of 2020.

Attest: ‘? @ A

James Pattersof C_!{glrzé;? ~
Micaela Montagne, Town Clerk /

Michael Anderson,. upervnsor
Posted:

John Carlson, Supervnsgr j 15" )

Susan Brenna, Supervisor

Glenn Carlson, Supervisor
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Rualic
Town of La Pointe, Wisconsin

PURCHASE OF SERVICE CONTRACT

This agreement was first made and entered into on June 25, 2019 by and between the Town of La Pointe
(hereinafter referred to as the “Town”) and SmithGroup (hereinafter referred to as “Contractor”).

RECITALS
WHEREAS, the Town desires to obtain the services of the Contractor; and

WHEREAS, the Contractor having expertise and experience to provide such services for the
Town;

WHEREAS, the parties agree to extend the term of the original contract in accordance with the
terms of the original contract as well as the terms provided herein.

In consideration of the mutual covenants contained herein, the Town and the Contractor agree as
follows:

* The parties agree to extend the original contract for an additional period, which will begin
immediately upon the expiration of the original time period and will end on June 30, 2021.

* This extension binds and benefits both parties and any successor or assigns. This document,
including the original contract, is the entire agreement between the parties.

Ali terms and conditions of the original contract remain the same.

IN WITNESS THEREOF, the authorized representatives of the parties have executed this agreement as of
the __day of July, 2020.

The Town of La Pointe (the Town)

Signature Date

Printed Name__Jim Patterson

Title__ Town Board Chair

Full Legal Name of Contractor (the Contractor)

Signature Date 07/13/2020
Printed Nafme Jm%hman
I -
Title Vice President g
R
e



