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ASHLAND COUNTY
SHERIFF'S OFFICE

Sheriff Michael W. Brennan

November 9, 2020

Town of La Pointe
PO Box 270
La Pointe, WI 54850

Ms. Montagne,

Enclosed is the Joint Powers Agreement for calendar year 2021 to be signed.
Wisconsin State Statute 256.35(9) requires Joint Powers Agreements between
Ashland County and the Town of La Pointe to be filed annually.

Changes have been made from the prior agreement to reflect the dates of the new
term. No substantive policy change to the nature of the Agreement has been
made.

Please sign and return the Agreement within 30 days and after being signed by the
Ashland County Clerk, a copy will be forwarded to you and also filed with the
Wisconsin Department of Justice as required by statute.

Your cooperation and timely response is greatly appreciated. Please contact me if
vou have any questions or concerns.

Regards,

%Q,ﬂ@gﬂc iL ECE,’?‘\/E

David McGuire d i g g 970
Public Safety Communications Director ﬁ e
Ashland County Sheriff's Office gy

iy s Ly :w‘l X
(715) 685-7640 x478 o _cmad

david.mcguire@ashlandcountysheriff.us

‘L“‘%—Q.

220 6th St E Ashland, WI 54806
Telephone: (715) 685-7640 - Fax: (715) 682-7039
www.AshlandCountySheriff.us



Joint Powers Agreement
Between Ashland County
and the

Town of La Pointe

Ashland County 911 Emergency System

WHEREAS, Ashland County and the municipalities located within the boundaries of Ashland County
have implemented an Emergency 911 System for the purposes of providing emergency services to
residents and visitors of these municipalities, including firefighting, law enforcement, ambulance,
medical and other emergency services; and

WHEREAS, Sec. 256.35(9)(a), Wis. Stats. “Joint Powers Agreement,” requires that in implementing a
911 system as has been done in Ashland County, public agencies shall annually enter into a Joint
Powers Agreement, which Agreement shall be applicable on a daily basis and which shall provide that
if an emergency services vehicle is dispatched in response to a request through the Ashland County
911 System, such vehicle shall render its services to the persons needing the services, regardless of
whether the vehicle is operating outside the vehicle’s normal jurisdictional boundaries.

THEREFORE, in consideration of the mutual promises, agreements and condition contained herein, it is
hereby jointly agreed between Ashland County and the Town of La Pointe as follows:

1. That effective January 1, 2021 this agreement shall, thereafter, be applicable on a daily basis from
said date through December 31, 2021.

2. That if an emergency services vehicle operated by the municipality, or operated by an agency with
which the municipality contracts for that particular emergency service, is dispatched in response to
a request through the Ashland County Emergency 911 System, such vehicle (whether owned and
operated by the municipality or by the agency) shall render its services to the persons needing the
services, regardless of whether the vehicle is operating outside the vehicle’s normal jurisdictional
(or as defined by contract) boundaries.

3. That a copy of this Agreement shall be filed with the State Department of Justice, as required by
Section 256.35(9)(c), Wis. Stats.

Dated this day of , 2020.

Heather Schutte
Ashland County Clerk

James Patterson

Town Chair
Town of La Pointe
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(SOT3, Lisa, Rarb, Micagla,
ARG

TO: Town Board

FROM: Lisa Potswald

RE: Change Order for Midland
DATE: November 11, 2020

The Town purchased two propane tanks from Midland Oil and installed the five propane tanks in the
recommended location. Upon installation it was found that additional work and connections were
needed, totaling $511.60 over the project estimate of $4.738.88. The final project totaled$5,250.48.

| ask that you approve this change order.

U |
|



Town of La Pointe

CHANGE ORDER FORM
Date:__10/27/20 Owner: Town of La Pointe, WI
Project: Install Propane Tanks ESB Contractor:__ Midland
Change Order #; 1 il Architéct/Engineer:

Subject to the conditions set forth below, an equitable adjustment is established as follows:

CONTRACT PRICE CONTRACT TIME
. NOT CHANGED X NOTCHANGED
X INCREASED BY:$319.60 INCREASED BY DAYYS

DECREASED BY: - DECREFASEDRY DAYS

Description of Change: -
The following Proposed Change Ordet(s) are incorporated into the Contract by reference:

_Summary Description™ Amount Initinted by

(Sce attached invorces A2 1264 and §21298) ' _ B _ Midlund

OIT site estimate: additional work fo connections nnce on site.

~

Original Contract Amounts ' S ] $4.738.8%

Previous Change Order(s): . =
Contract Amount Prior 1o this Chenge Order- . $4.738.88 |

Amount of this Changg Ordey; : e . : $511.60 B
_New Contract Amount Including this Change Order: $5,250.48

*Adach additional informution if needed,

Coantractor agrees to perforny the above-described work in accordance with the above térms and in compljance with applivable sections of
the Project documents. The adjustment in the contragt sum, if’ any, and the adjustment in the contract time, Tl any, sot out in this Change
Order shall constitute the enfire compensation and/or adjustment in the contract time due Contractor arising out o the change in the work
covered by this Chunge QOrder, unless ptherwisa provided in this Change Order. No udditions or deletions to this Change Order shall be
slfowed, except with written permission ot the tuwn.- Contractor aceepts the terms and conditions stated above as full and final settlement
ol'any and all cluims arising from this Change Order,,

This Change Order is hereby agreed to, accepted and approved by:

/ﬂp/‘ﬂ/ Sevvixes Ltaseolly, Y- 2-0p>
Contractor e / ’ O ' / Dotes
/. p S, 0 ! z
e’ )zzu%c(z //////ZD
Town Represubtative N Date: / /
Title:
Town Board Chair Date:

Lesmapproced & Fown Board or Sepembay 1, Nty

—— g



| CONTRACT EOR SERVICEY
“This cantrack tar-services is made. 'ané,_anfemd%nt_c bietween zﬁe_-'i_‘g@n;pf L@;wpte; In Ashand Cou..ty,
Wisconsin,  the “TawmoFta 2oints"}and _M dland Serviess,ine. {the "Contiaator):
 mEGTALS
WHEREAS, the Towr &f LaPainté -aesi;é'm obiain the services deseribed Aefaingand

\WHERERS, the Contractan repmantsﬁtﬁﬂm of La Pomte tha it bas tfie- axpentise, kagwiedge and
axperisnce netessary ta propecy per@m‘lﬁt‘s cantrach aceardipg 1o its tenms and that'it s ready, wiiling
and able to dh 5o l'

MG, THEREFBRE, iy exchiinge for thisalaabia cansiseratian sekforth harsiis the Town of La Pointe ang
the Contractar faraby sareh asfollqwny |

T paskriptitin of Sesvicds: Thetéﬂt,mtur will i acrardanca with theterms angd provisigns sat forth
haslrs el thie Towr of b Pointe wilth the fallawlng servicas:

n§tall 22,088 gall progane hnis and hioak up,

S’uchsmlgwwm be leﬁed‘
fmamm §piviees Bnlldlng. %ﬂs Ray qud.u Puinte, Wl ‘

2. Payinent; i exghange far the Contractor proviging the Town of La Polate with the services
destiltiey heield; the Town gfta Paln} if pey tha Cantractat the $um qfuptq $.5423388 ..
as Fojléis: ]
Ypon suhmlsslon afinvolee. ;l '
The fdthf dmbunt payabrahykﬁﬂown uzta Pointe to the Cantragtor fo;serwceg,uﬂdértms contract shall,
In no gverit, excred $ 3 4,738.8¢ :&
3 Datos of Service. *r'_fw services mavldgd tar herein shalt be providet Bgmegm ,.g_g;muggp_gg
and_Becembey 31, 2030 2 %
4 Raimburservant 162 Exgendes. d‘ha Contractgr shall bear most-afthe:costs and expenses under
the terms of this Contract However, lwaddmun ta the afdresaid payment forservices, the Town of La

Pointg wilk alse ralmburse the Contractpr for the follawing actual, reasenable out-of-pocket expenses
Incurred in connection with gérfarming this Contract: Town will pay the ferry fees.

5. Specifications, The speuﬂeatlol; for the sesvices to be provided by the Contractor to the Town
of La Pointe ara set forth in the annexed Sxhibit A which are incorparated herein by reference as a part of

this Contrach
]

T
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§  Wormpnike Vianner. Thassermices: yiovided by tF8 Contractor shall be provided ' 3
warkmanitka oanpge consistent With't e sk pravisions-of this cariract.

7. Wattaniy, The Conraciorwastapts thett

2} Allsdpvicasif providesigurmuanicteithis santrack WAlbE gyfodmed In accordance wth atl
applicable faderal, sh?yaqcb‘fq&;gli!am; rules, ragalatidng, rodas and qrditances; apd

b} Any project or wark gflmaraVeniAnt the ConsrakerwATks it pursubiit to this canteact
witf camply ywhap i is complated with alk applieable-fedéral, stare and focat lows, rules,
regulations; :édesan&gmﬂwﬁﬁ&,

€} In the avert 1t i dptiyrmined: thit the Canfradicr gy bredched this warranty; the
Contrattor will prompgy, idn heing netiites of siich hreach, immadlately carraet and
mth'e ?’Qa;h; f : iy e : P P

&  Complignes with Regulationsa-Withid ffvg |5} buslness days after this contract has bden signed
by the Cauttactar, the CuRtractdr wil atovide e Tawn nf La Rolnte with 5 legihle copy of gach licensa,
cectificite aed parmik. Whish has belin issuéd 1o the Camtractor eviddnéing that the fontrdctar is
alithbitgec by law 1o prvide the s:m(g; dascriied In this canteges; Complianca with this proylsioit is a
Eaidition, pracedent t the perfarmun Bofthiscontrace, e R

% Asumgtionof Uablity. Eazh farty tothis contract accagts-and dss{ifri¥s.and shall b lable and
Rispanéitlh for any and alf dimages, irfiife, deaths, lagsas, Ensdty, expanides, fess and charges caused by
the- acts). dmisslans. and: negligenes: df 1ts dwn divactnrs, affiedrs, mempas, employees, agents and
reprasentativas and any suhqomaaqg_; angl shall provace, defens and hald the other party ta this
agrepmant harmless from ihe sames -

Nelther patiy Yo this contract shafl he liablé of respodsible for the negligence; acts or omissions of the
other party or the dther pa;lgc’sdiréctéijs; dificers, members, employees, agents or representatives.

10.  Hold Harmless. The Contracthp cayanants that It will protect, defend, indemnify and hold the
Towh of La Polnte hdrmiess, from andragainst any and ail claims, agtong and causes of action filed or
assarted by apy person, apfity, govergmental unit or dapartment against tbef‘rown of La Pointe or its
supervisprs, officers, employaes, agenfsor representatives, for any damages; Injury, death, logss, costs,
expenses and féps ar charges associafed with, related to or arising from any occurrence, accident or
Incident caused by any negligence, act qr amission of the Contractar or its officars, members, employses,
agents or representatives in ;unnecﬂug with this contract and its perfarmange,

1 ; :
1. Relationship Between Town of 1a Pointe and Contracte. Wih tespect to this contract, the
Contractor shall be an independent cogtractar jp regdrd to the Town of La Pointe and not an employee of
the Town of La Pointe. As such, the Cgrgractor shall, in accordance with §102.07(8)(b) Wisconsin Statutas:

a) Maintain its businass s@parate and apart from the Town of La Painte.

2



3

By Hold a Federal Efulﬁyer Idesfification Nymber for s huslhess or 2lse fils & sesi-
- emgldymenyinedida 3ETRNTvNth the RS reflacting ifs status.

) Caitrolthe medns.ofifieioriiing this contract,

d) Ineur (ive maltr expeniés relatdif 1o thé services provided under this contract,

4) Beresponsibléfoe tﬁq!attsfacfnrymmphﬂqu of the:servizes provided forherein and be
Jiabitefor g fanumm@ﬁpgta?tﬂem or sarvice specified herding

1} Bacevethecompaositin provided fs hereln an tha basis provided fak heran.

g) Realizé-a peofiy gr stﬂek aloss undst this contrac dependm o} pwsthe Camtractor
gaifotmg.

b} .Have tantinalng me&iﬂxlugbuslnesslfabmtfes and pbligationss

1} Oparste a business; e suceass orfailyra ef whith deuend; ambere!p;tpngmp haetween:

bpsiness racalpt:anefupunﬂlmm

i2%  Froqfufinsuraies, Wnbmﬂ@(imfusmessdaxsaﬁer:tsnmgth&mmfagt,ths Cootractarshall
Attty Ehecown of LaPuinte Elgr wilittan deumentation eslgbusmngtm tiig Conitragtar has in effect
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Memorial
Medical Center

Right here in the place we love.

Community Support Application

Mission

Improve the health and wellness for peaple of our south shore region of Lake Superior

Vision

Vital partners for healthy lives.

Details of proposal selection:

MMC is-proud to support regional organizations working to improve the health and wellness of our
community. If you are requesting support, please complete the following form for consideration.
Applications are reviewed monthly.

Applications that meet the majority of the following qualifications will be seriously considered,
but are not guaranteed funding.

* Serves our primary market area (Ashland/Bayfield/Iron counties)
» Aligns with our mission, vision and strategic objectives

« Opportunity to promote service lines, staff or overall hospital

« Focuses on improving the health and wellness of our community
« Provides positive recognition for MMC

* Supports a local nonprofit organization

Examples of recently funded projects and events:

» Whistlestop * Relay for Life

* Book Across the Bay « Superior Vista Bike Tour
« Iron River Playground » Alzheimer's Walk

» CAMBA Trails » Recovery Services Day

« Rescue Divas



Proiecﬂ-,t,ETown of La Pointe Emergency Services Health and Wellness Program
Town of La Pointe, WI

Legal not-for-profit tax ID # 39-6005969

Contact Name 158 Potswald

Contact Email administrator@townoflapointewi.gov

Contact Phone 715-747-6914 Amount Requested $1,945.50

Make Check Payable to: 1 OWN Of L2 Pointe

PO Box 270, La Pointe, W1 54850

Project Organization

Mail Danation to:

Date of Event Describe the event, project or program you are requesting financial support for:
This piece of equipment is part of an ongoing health and wellness program for Town of La Pointe emergency responders.

50

What is the estimated number of people who will benefit by this request?

Explain how the dollars will be used (200 characters or less):

The funds will be used to purchase a NordicTrack Commerclal 1750 treadmill with interactive personal training for the Emergency
Services Building's exercise room.

Describe how the event, project or program will be promoted and if MMC would be included within the promation (200 charac-
ters or less):

The Town will permanently post the names of private and business donors on a wall in the entry to the Emergency Services
Building.

Is there any in-kind support from MMC you are requesting? |.E. information sharing with MMC staff, assisting with promotion,
recruiting volunteers, medical supplies, etc. (200 characters or less)

No in-kind support is requested.

Other/Please provide any additional relevant information about this request (400 characters or less):

The Town of La Pointe's Emergency Services Building burned to the ground on March 6, 2019, destroying the building and
all emergency services equipment and vehicles. An important addition to the new structure under construction is a
dedicated workout room providing emergency services staff the opportunity to improve/maintain health and fitness. The
treadmill is one important piece of equipment.

If you have additional information, please include with your application.

Make sure you do a SAVE AS of this completed form to your computer and then attach itin an email to:
hhaas@ashlandmmc.com OR mail to: Memorial Medical Center, C/O Heidi Haas
1615 Maple Lane, Ashland, Wl 54806



ot

Commercial 1750 iFit Treadmill |
NordicTrack

The NordicTrack Commercial 1750 treadmill with
Interactive Personal Training, bigger screen and even
more powerful motor provides the tools and performance
you need for every step of the way. Call 888.308.9616
www.nordictrack.com

Treadmill $1799 less 3% reduction for emergency services $1,746.50
Shipping $199.00

TOTAL $1,945.50



(35TB,Lisa, Parb ,Micadla,
Punlic
TO: Town Board
FROM: Lisa Potswald

RE; Berghammer Bonus Recommendation

DATE November 11, 2020

Glenn Carlson asked to see the contract language regarding bonus payments before any are approved.
The language from the Berghammer contract regarding bonuses is as follows:

§ 4.6 Liquidated damages, if any:
(Insert terms and conditions/or liquidated damages, if any.)

The following only applies to the work of the General Construction Contract No. I. The HVAC, Electrical
and Plumbing Construction Contracts do not include requirements for either Liquidated Damages or
Bonus Payments.

The Owner and General Contractor recognize that time is of the essence and that the Owner will suffer
financial loss if the work is not complete within the times specified in the Contract. If the General
Contractor fails to achieve having the metal building fully erected and weather tight (see below) by
October 30, 2020., the Owner and General Contractor agree that as liquidated damages, and not as a
penalty for delay in performance, the General Contractor shall pay the Owner in the amount of five
hundred dollars ($500,00) for each and every working day that expires beyond the agreed upon date for
the completion of the metal building and that the Owner shall have the right to deduct liquidated
damages from any amount due or that may become due to the General Contractor, or to collect such

liquidated damages from the General Contractor or its Surety. The Owner has the option to enforce such
liquidated damages or to waive such damages.

Conversely if the General Contractor completes the metal building (see below) prior to October 30,
2020, the General Contractor/Owner agree that as a bonus for early completion, the Owner shall pay
the General Contractor in the amount of five hundred dollars ($500.00) for each and every working

day that the building is completed prior to October 30, 2020. This bonus will be capped at a maximum
of $10,000.00 in total.

Completion of the metal building is to mean that the structural frame, metal panels and roofing shall be
fully erected and in place and all exterior doors, windows, glazing, weather sealing and trim shall be
installed completely providing a completely weather tight building.

Please note that | misunderstood the total amount when discussing this with the project manager.
The total bonus should be $1,000, or $500 per each day.

Please let me know if you have additional questions.
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CONTRACT FOR SERVICES

This contract for services is made and entered into between the Town of La Pointe in Ashland County,
Wisconsin, (the “Town of La Pointe”) and _Charlie's Locksmith Service LLC (the “Contractor”).

RECITALS
WHEREAS, the Town of La Pointe desires to obtain the services described herein; and

WHEREAS, the Contractor represents to the Town of La Pointe that it has the expertise, knowledge and
experience necessary to properly perform this contract according to its terms and that it is ready, willing
and able to do so,

NOW, THEREFORE, in exchange for the valuable consideration set forth herein, the Town of La Pointe and
the Contractor hereby agree as follows:

1. Description of Services. The Contractor will, in accordance with the terms and provisions set forth
herein, provide the Town of La Pointe with the following services:

Card reader/access system for the Town of La Pointe Emergency Services Building.
Such services will be provided at:
320 Big Bay Road, La Pointe, W1 54850

2. Payment. In exchange for the Contractor providing the Town of La Pointe with the services
described herein, the Town of La Pointe will pay the Contractor the sum of up to $_$11,000.00
as follows:

Upon submission of invoice.

The total amount payable by the Town of La Pointe to the Contractor for services under this contract shall,

in no event, exceed $_$11,000.00 .

3. Dates of Service. The services provided for herein shall be provided between November 11,
2020 and _December 31, 2020 .

4. Reimbursement for Expenses. The Contractor shall bear most of the costs and expenses under
the terms of this Contract. However, in addition to the aforesaid payment for services, the Town of La
Pointe will also reimburse the Contractor for the following actual, reasonable out-of-pocket expenses
incurred in connection with performing this Contract: N/A.

5. Specifications. The specifications for the services to be provided by the Contractor to the Town
of La Pointe are set forth in the annexed Exhibit A which are incorporated herein by reference as a part of
this Contract.



6. Workmanlike Manner. The services provided by the Contractor shall be provided in a
workmanlike manner consistent with the terms and provisions of this contract.

7. Warranty. The Contractor warrants that:

a) All services it provides pursuant to this contract will be performed in accordance with all
applicable federal, state and local laws, rules, regulations, codes and ordinances; and

b) Any project or work of improvement the Contractor works on pursuant to this contract
will comply when it is completed with all applicable federal, state and local laws, rules,
regulations, codes and ordinances; and

c) In the event it is determined that the Contractor has breached this warranty, the
Contractor will promptly, upon being notified of such breach, immediately correct and
cure the breach.

8. Compliance with Regulations. Within five (5) business days after this contract has been signed
by the Contractor, the Contractor will provide the Town of La Pointe with a legible copy of each license,
certificate and permit which has been issued to the Contractor evidencing that the Contractor is
authorized by faw to provide the services described in this contract. Compliance with this provision is a
condition precedent to the performance of this contract.

9. Assumption of Liability. Each party to this contract accepts and assumes and shall be liable and
responsible for any and all damages, injuries, deaths, losses, costs, expenses, fees and charges caused by
the acts, omissiens -and negligence-of-its own direetors, -officers, members, employees, agents and
representatives and any subcontractors and shall protect, defend and hold the other party to this
agreement harmless from the same.

Neither party to this contract shall be liable or responsible for the negligence, acts or omissions of the
other party or the other party’s directors, officers, members, employees, agents or representatives.

10. Hold Harmless. The Contractor covenants that it will protect, defend, indemnify and hold the
Town of La Pointe harmless from and against any and all claims, actions and causes of action filed or
asserted by any person, entity, governmental unit or department against the Town of La Pointe or its
supervisors, officers, employees, agents or representatives, for any damages, injury, death, losses, costs,
expenses and fees or charges associated with, related to or arising from any occurrence, accident or
incident caused by any negligence, act or omission of the Contractor or its officers, members, employees,
agents or representatives in connection with this contract and its performance.

11. Relationship Between Town of La Pointe and Contractor. With respect to this contract, the
Contractor shall be an independent contractor in regard to the Town of La Pointe and not an employee of
the Town of La Pointe. As such, the Contractor shall, in accordance with §102.07(8)(b) Wisconsin Statutes:

a) Maintain its business separate and apart from the Town of La Pointe.



b) Hold a Federal Employer Identification Number for its business or else file a self-
employment income tax return with the IRS reflecting its status.

c) Control the means of performing this contract.

d) Incur the main expenses related to the services provided under this contract.

e) Be responsible for the satisfactory completion of the services provided for herein and be
liable for a failure to complete the work or service specified herein.

f) Receive the compensation provided for herein on the basis provided for herein.

g) Realize a profit or suffer a loss under this contract, depending on how the Contractor
performs,

h) Have continuing reoccurring business liabilities and obligations.

i) Operate a business, the success or failure of which depends on the relationship between
business receipts and expenditures.

12. Proof of Insurance. Within five (5) business days after signing this contract, the Contractor shall
file with the Town of La Pointe Clerk written documentation establishing that the Contractor has in effect
the following types and amounts of insurance coverage:

a) Worker's compensation insurance of at least $500,000 each accident.

b) Commercial liability insurance with limits of at least $1,000,000 per
occurrence/$1,000,000 aggregate.

c) Comprehensive automobile liability insurance of at least $1,000,000 per
occurrence/$1,000,000 aggregate.

d) The Town of La Pointe must be listed as additional insured.

NOTE: Proof of insurance is waived for the Contractor.

13. Default; Termination. In the event of a default by either party in the performance of an obligation
under this contract which continues for a period of twenty (20) days following written notice thereof to
the party in default, the other party to this contract may terminate this contract by written notice to the
party in default.

14. No Assignment. Neither party to this contract may assign their rights or obligations under this
contract to another, in whole or in part, without prior written consent of the other party. Any assighment
or attempted assignment in violation of this provision shall be null and void.

15. Applicable Law; Venue. This contract shall be interpreted under the laws of the State of
Wisconsin. Any suit or proceeding relating to this contract shall be venued in Ashland County, Wisconsin.

16. Entire Agreement; Amendment. This contract sets forth the entire understanding and agreement
between the parties relating to the subject of this contract and supersedes and replaces any prior
discussions, negotiations and agreements, oral or written. This contract may be amended only by a
writing signed by the undersigned.



17. Binding Contract. Each of the undersigned states they have read this contract in its entirety, that
they understand each of its terms and provisions and that they sign the same freely and voluntarily,
intending to be legally bound hereby.

18. Notice. Any notice to either party under this contract shall be in writing and be served either
personally or by registered or certified mail addressed as follows:

To the Town of La Pointe: To the Contractor:
Town Administrator Charlie’s Locksmith Service, LLC
Town of La Pointe 10244 Towne View Road
PO Box 270 Hayward, Wi 54843
La Pointe, WI. 54850 charlieslocksmith@live.com

IN WITNESS WHEREOF, the undersigned have executed this agreement this o day of /]/a ven é&/,
2020 .

The Town of La Pointe Full Legal Name of Contractor

Signature: Signature: C/&;/ m
Printed Name: Printed Name:  Chaslie. Muynjel
Title: Title: O \poin 2




Charlies Locksmith Service LLC EXHIBIT A E sti m ate
10244 Towne View Rd
Hayward, WI 54843 B L
10/30/2020 E103020-1
Name / Address

Town of LaPointe

PO Box 270

240 Big Bay Rd

LaPointe, W1 54850

Project
Description Qty Rate Total
Provide Door controller for 8 doors, power supplies, and 8 1 6,278.30 6,278.30
proximity card readers,
Provide 25 HID proximity key chain style fobs 25 8.00 200.00
Provide back up batteries for 2 power supply enclosures. 2 45.00 90.00
Provide lock router, wire, wire ties, ethernet cable, & misc. supplies 1 310.00 310.00
56 hours of labor to install lock hardware, readers, wiring, and set 56 45.00 2,520.00
up.
4 service calls, trip charge and ferry boat fees 4 235.00 940.00
Rekey / Master key 11 standard lock cylinders 11 14.00 154.00
2 hours of labor to rekey lock cylinders. 2 45.00 90.00
Unknown keyway and amount of keys
Sales Tax 0.00% 0.00
Total

$10,582.30
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Town of La Pointe Administration and Board
11/10/2020
RE: Temporary/Winter Parking Permit Bell Street

Dear Town of La Pointe Governing Body(s),

My name is Molly Sullivan and | am a resident of Madeline Island. For the winter months of
2020-2021, 1 will be residing at 751 Bell Street, La Pointe WI 54850. A copy of my lease will be
available as an attachment to this document.

I am petitioning the town to amend the statute:

FROM: “§ 425-34. Restrictions. Bell Street No person shall park or leave any vehicle, trailer, or
tangible property on any part or portion of Bell Street between 2:30 a.m. and 5:30 a.m.”

TO: Restrictions. Bell Street. No person shall park of leave any vehicle, trailer, or tangible
property on any part of portion of Bell Street between 2:30 and 5:30 a.m., unless granted a winter
parking permit for any resident(s) who reside on Bell Street between the Months of November
and May, for at lease (30) consecutive days. Residents must provide copy of lease to prove they
reside on said street. Winter parking permit effective from November 1-May 1. Any parking
permit user must move vehicle for any snow emergencies declared by the Town of La Pointe.

It is well known that the Town of La Pointe’s busy season occurs between mid-May and mid-
October every year. Any downtown parking restrictions in La Pointe during the high season are
an essential part of maintaining order and equable treatment of prime parking spaces for all La
Pointe residents and visitors alike. However, during the winter months, parking spaces are
sparsely used and infrequently coveted. To this end, I implore you as the town board to grant me
a temporary winter parking permit on Bell Street. The unit I will be occupying is on the
northwest corner of the building, which is on the opposite side of the parking lot that is adjacent
to the Bell Street Global Inc. Properties.

To be quite honest, my strongest motivation of asking for the amended statute is personal safety.
I will be on the island and residing in said residence alone for part of the winter and feel more
comfortable as a female approaching the building in 2 more public and well-lit area, as well as
having a quicker/shorter access to my residence. I understand that I live on Madeline Island,
which is a very safe place, but I have dealt with stalker/home invasions in the past. I suppose
you can say I am paranoid, which would be true.

I'hardly feel like this is a hard ask of my representatives. If you have a strong opinion or feel this
would be detrimental to the Town, I will respect those feelings. I would at least ask that you
consider the request first, before brushing it off,

Sincerely,

Molly Sullivan



Micaela Montagne

From: Molly Sullivan <molly.sullivan17@gmail.com>

Sent: Tuesday, November 10, 2020 10:35 PM

To: Micaela Montagne

Subject: Bell Street Parking

Attachments: Parking Request .pdf; Bell Street 2020 Lease Molly.docx
Hi Micaela,

Looks like | have to try again. Please add this to the agenda at the next town meeting. Thank you!

Molly



Micaela Montagne

From: molly.sullivan17@gmail.com

Sent: Thursday, November 12, 2020 4:44 PM
To: Micaela Montagne

Subject: Re: Bell Street Parking

Hi Micaela,

It looks like | don’t have a copy of the signed lease. | requested Dave to send me one but he is in Utah on vacation. | will
submit it to you before the next town meeting. Thank you.

Molly

Sent from my iPhone

On Nov 11, 2020, at 9:41 AM, Micaela Montagne <clerk@townoflapointewi.gov> wrote:

Molly,

I can distribute this and ask about getting it on the next agenda, but the lease you sent is not signed. Do
you still want me to include it?

Thanks,

Micaela Montagne

La Pointe Town Clerk
PO 270

La Pointe, WI 54850

clerk @townoflapointewi.gov
715-747-6913

From: Molly Sullivan <molly.sullivan17 @gmail.com>
Sent: Tuesday, November 10, 2020 10:35 PM

To: Micaela Montagne <clerk@townoflapointewi.gov>
Subject: Bell Street Parking

Hi Micaela,

Looks like | have to try again. Please add this to the agenda at the next town meeting. Thank you!

Molly
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LA POINTE POLICE DEPARTMENT

MADELINE ISLAND PHONE: (715) 747-6913
270 MAIN STREET FAX: (715) 747-3096
LA POINTE, WISCONSIN 54850 police@townoﬂapointevqi:grov

To: LaPointe Town Board
CC: file

From Chief William Defoe
Date: 11/19/2020

Re: budget

In the past week | have received two emails from the Town Administrator.

One stating that the town board will not be filling the 3™ full time position, the other
requesting that | reduce my budget by $13,000.

First, | don’t mind not filling the 3™ full time position (for now) as the Covid situation
has allowed us to reduce our hours as there have been no bars open and will not be
open in the foreseeable future. However, if the world goes back to normal by spring,
we as a department will be completely underwater and understaffed and have a
potential of creating a lot of over time for the department.

I was asked to cut three-line items in my bﬁdget, first being uniforms. | had budgeted
as if we had to outfit a new officer, we can easily cut that in half. Hiring expenses
can easily be cut in half as it was budgeted for a phycological exam for a new FT
hire.

Unfortunately, | was asked to reduce the hours of department operation with a
simplistic equation that does not work, we do not cover 16 hours a day (in a normal
year) we cover approximately 20 hours a day and reduce it in the winter months.
Although we are not hiring for the 3" position, we have always used the hours the
third person was scheduled for. If you recall, the reason we went to a 3™ full time
was because due to the health care act, we couldn't give that third person more than
28 hours a week anymore without giving them benefits and could not keep people
due to not enough hours. We had a ton of OT in those years for the FT guys. As |
recall, Dan and | both were working 20 hours of OT per pay period in the fall of 2016
as our part time staff all took jobs elsewhere for full time positions.

Officers are budgeted for 86 hours per two weeks pay period, not 40 hours per week.
In 2021 we have to cover for 5 weeks of vacation, 8 personal days as well as sick
time and holidays.

Aorry



November 19, 2020

Part time hours cover double up on weekends from Memorial Day to Labor Day for
22 hours a week for 14 weeks as well as Applefest weekend. This equates to roughly
308 hours and with Applefest weekend, 330 hours.

As we have a pandemic and the bars are closed and people restricting their travel,
we can get away with reducing hours and coverage, we have all year so far and
have felt that we have done our part to reduce costs. November, December and
January are traditionally the months where we can get away with reduced hours as
they are our slowest months and the bars have traditionally closed earlier. And we
are working on a schedule that does just that, a skeleton coverage without giving up
security and response.

Come this spring with 3 potential vaccines for COVID, the word is that the world will
do more traveling in 2021 than in previous years if the virus is under control. Cutting
hours of service for the police department should not be at the expense of the safety
and response time of the citizens. As more people will equal more problems. Like |
said, we have been covering 16 hours a day during this pandemic, but without the
pandemic, we would be covering 18-20 hours per day.

16 hour a day shifts from spring to fall, will not cover and will likely result in either no
coverage times or OT. Ashland County has already said they will not patrol the island
but will respond if need be.

Right now, officers are not paid on call after their shifts, and this town has been
expecting them to be at the ready 24 hours a day without compensation for it. It does
not sit well with the guys who stay overnight all year long.

Things to ponder, you get what you pay for. 1 understand the budget crunch, but it
should not be at the expense of the safety and response time of the citizens. We
have been trying to do our part to cut where we can, save where we can.

In other words, it is either cut it and not have coverage when we need it if the world
starts getting back to normal or we can cut it and hope we have another summer like
the one we just had where it would be ok.

Either way, | personally would rather be prepared for what could come. We can cut
and revisit this spring, but seriously “it is better to have it and not need it than to need
it and not have it and try to come up with a solution”.

Chief William Defoe



