TO:  Town Board
FROM: Michael Kuchta
RE: Town Administrator’s Report

DATES COVERED IN REPORT: Aug. 6-20, 2021

1. Accomplished/Completed
* By the time of the board meeting, all three community discussions to follow up on the Plan
Commission’s “junk” survey will have take place. Aimee Baxter, Jim Peters, Ric Gillman and 1
then will review feedback and draft recommendations for next steps by the Plan Commission.

o The letter you authorized regarding the Kristle KLR project was sent to the Bayfield County
Board on Aug. 11.

2. Coming Up
* Town Board Workshop. The workshop on compensation for employees who don’t take health
coverage, and on revising the Town’s Comprehensive Plan, is this Thursday, Aug. 26, at 5 p.m.
* Madeline Island Museum. | am hoping to coordinate a meeting Aug. 30 with residents
interested in starting a Friends group for the museum. We are hoping to have an outline ready
before Sept. 15, when Nicholas Hoffman -- who is administrator of museums and historic sites
for the state historical society — visits the island.

3. Town Board Agenda - Information/Comments
* Public Works
® RecCenter. Ben Schram and Ray Hakola will present ideas for closing the gap in funding
between the contractor’s bid and what is budgeted for renovating the restrooms. These
ideas include targeted solicitation of donations in the community. | raised that possibility
with the Chamber of Commerce board earlier this week; they understand the importance of
the project and are receptive to participating. Your packet has a draft of a solicitation letter.
o Town Hall Administration.
* Budget. Barb Nelson gave department heads an overview of this year’s budget process.
Based on those discussions, she and | will draft a revised calendar for the 2022 budget.
* Final Payments to Nelson Construction for ESB Work. This is routine authorization to close
out the two contracts the project manager set up for site work.

4. Follow Up on Previous/Ongoing Projects
o Committees.

* Affordable Housing Advisory Committee. Members continue to survey more than 30
island employers in person before the end of the month to get their sense of the impact
that housing availability and affordability has on their staffing and businesses.

* Public Arts Committee. Members continue to work through details, funding, and
legalities for the fabrication, installation and rights agreements for the proposed
Gateway sculpture and base.

* Winter Transportation Committee. Members are concerned about whether Lake
Assault’s repairs on the nose wheels of Sleds 1 and 2 will solve the problem, because
they have not yet been tested. Arnie Nelson hopes to install the equipment by the end



of the month and do dryland testing.

5. Grant Report

| spoke Aug. 17 with Michelle Johnson from Enbridge to get additional information about their
Communities First Responder grant program. Each emergency service could apply, but Enbridge
likely would give only one award per town per grant cycle. Police and Ambulance say they likely
would use grant money for radios; Fire says they likely would use it for turnout gear.

Michelle says the recognition requested in the grant application typically is the standard photo
with a large check, though there could be different “creative” ways in @ newspaper or social
media. She says they were disappointed that the Town passed the resolution it did after their
donation for the ESB, but that they “want to build relationships.” She says residents in
Wisconsin tend to know Enbridge only through its pipelines, but that they also install and
support transitional technologies and renewables. She says she would be happy to talk with
board members if they want to learn more.

6. Lawsuits/Legal Issues

There will be an update on the Defoe lawsuit in closed session.

7. Comments/Other Information

| met Aug. 12 with administrators from the Bad River Band, which is rehabbing cabins on their
end of the island. They intend to rent some for general vacation use, and to use other cabins
and land for a variety of tribal uses. At this point, there are no mutual aid or other agreements
in place for the Town to provide emergency, law enforcement, or road services. After consulting
with our department heads, | prepared a long list of topics we should include in formal
agreements. You have a copy of that separately in your packets.

Emergency Services leadership is developing plans for a dispatch desk and other communication
plans that will allow ESB to be used as a command center during an emergency. As they navigate
space allocation, they may be recommending a storage container for the back of the building.
At the monthly meeting of department heads, they requested that the Town establish a
protocol for employees and volunteers who may be exposed to Covid on or off duty, especially
now that the federal CARES program has expired. | will be drafting recommendations.
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August 18, 2021

Madeline Island Chamber of Commerce Board of Directors
PO Box 274
La Pointe WI 54850

Dear Madeline Island Chamber of Commerce Board of Directors:

The Harry Nelson Memorial Rec Center has been a staple of La Pointe since 1980. It has served the
needs of various functions and events, and holds memories for many people as a community
gathering place. Perhaps most importantly, it provided critical public restroom facilities in the
bustling hub of town.

Unfortunately, the main building has been an eyesore since 2018, when unsanitary and dangerous
conditions in the public restrooms prompted us to close and subsequently deablish the interior. I'm
sure the Chamber has heard the frustration of business owners the past two seasons regarding the
lack of public restroom facilities in La Pointe. | have heard the frustrations of the Parl)<s crew, who
have done their best to keep up with porta~p6'tty cleaning tasks. The trends are very clear, and the
numbers of visitors in the busy season are stressing the Town’s facilities to a tipping point.

The bottom line is — WE NEED YOUR HELP. The Town of L3 Pointe finally has a reputable contractor
willing to construct modern, higher-capacity public restrooms. We would do this within the
footprint of the existing building. The proposed restrooms would have heat, so we can open them
earlier in the spring and close them later in the fall. They would be ADA-accessible. This can benefit
everyone. . N

But rebuildir_lg the restrooms is $60,000 more than we have in the budget. So | am asking you to
consider a substantial financial contribution to this project. | would be happy to answer any
questions. | would be happier to é)gtend my thanks.

Sincerely,

Ben Schram,
Public Works Director, and on behalf of the Parks Crew



WEDNESDAY, SEPTEMBER 1, 2021

10:00 A.M. TO 2:00 P.M.
MATERIALS RECYCLING FACILITY (AKA “THE DUMP”)

Bring your Household Hazardous Waste

Household hazardous waste will be accepted at the above locations and only at designated
times. Items will be taken for free from residential properties, with the exception of fees
charged for bulbs and batterles. Acteptable items include materials such as, oil-based
paints, aerosol spray paints and lubricants, solvents, pesticides, fertilizers, household and
hazardous cleaners, corrosives, flammables, mercury, lead tackle and shot, old gas, anti-
freeze, and other chemicals you wouldn’t consider dumping. Mercury containing thermo-
stats, switches and thermometers, and lead based paint will also be accepted.

CLEANSWEEP WILL NOT ACCEPT
= Latex Paint
= Empty paint cans
= Oll Filters
= Motor Qil
= Explosives, Flares or Fireworks
» Freon 11 & 12

= Radloactive Materials (including smoke/Co2 alarms)

= Bjological or Infectious Wastes
» Compressed Gas Cylinders-any size

The items below will be accepted for a fee.

= 75¢ per circular bulb (CFL)

= 75¢ per 4’ or less tube

= $1.00 per 4’ and longer tube

= $2.50 per shatter shield tube

= $4.50 per tanning bed/UV bulb

= Ammunition

= Recyclables

= Appliances

» Ashestos

= Sharps or EpiPen’s

= Spray Foam Cylinders
= incandescent Light Bulbs
= PFAS Contalning ltems

= $2,00 per H.1.D. light bulb

= $2.00 LED bulb any size

= Lithium lon Batteries $5.00 Ib.

» Lithium Metal Batteries $6.00 Ib.
= All other batteries $1.00 Ib.

This event is funded in part by the Wisconsin Clean Sweep Grant Program. Thanks also to the Northwest Regional Planning

Commission for their support and assistance in making this event possible.
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Town Plan Commission
PUBLIC DISCUSSION
Thursday August 12, 2021
5:30PM Town Hall

“Vehicles”

Town Plan Commissioners in Attendance: Suellen Soucek, Chair; Mike Starck, Vice Chair;
Paul Wilharm and Jim Peters.
Town Staff: Ric Gillman, ZA and Michael Kuchta, TA
Public Present: Aimee Baxter, Town Board Supervisor; Eric Kodner, Sheri Peterson, Steve
Lennick and Scott Grabarek.
Topics include:
e How do we balance the needs of collectors with collective needs to protect groundwater,
the island ecology, and the island economy?

e What works, what doesn’t, and what matters?
The following is a brief representation of discussions and is not considered minutes, process
recording or verbatim. The session was live streamed and is available for viewing on the
Town’s web site.

Michael Kuchta, TA moderated the discussion and began by outlining the subsequent scheduled
sessions the results of the Survey conducted by the Town Plan Commission. The survey had 60+
respondents showing 80% favoring some definitions related to junk.

Baxter recollects selling some vehicles to a salvage company and being paid, Also the Ferry was
free. She also recollects the value of the Catalytic Converter.

General discussion of recent Town efforts and crushing vehicles for free. Also, the fluctuating
scrap metal prices can affect the feasibility of this process.

Starck recalls an effort through the Town to remove vehicles in cooperation with a salvage
company out of Superior WI and the ferry line. 52 vehicles were removed from the island at no
charge to the owner and no remuneration. The ferry provided transport at no charge. He thinks
this was in 2014.

Grabarek addresses the fluctuation of scrap metal prices and cites the ferry costs and schedule as
issues influencing the ability to remove vehicles.

Baxter and Grabarek agree delivering a vehicle to a disposal site is also a difficulty.
Presently the Town has crushed and removed some cars which have been delivered on site. This
program again is influence by scrap metal prices.
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Starck brings up the concept of consequences (no elaboration). The ZA interjects incentives.
General question: How do we determine “inoperable”?

Soucek suggests vehicles without current license and registration.

Grabarek states that cannot apply to long term projects.

Peters suggests a limit on the number of vehicles.

Grabarek suggests that to be based on acreage.

Peters states that is not a factor id stored in a building.

Lennick asks if it is in a garage that that count?

Soucek responds “no”. It is not visible.

Lennick outlines a scenario where what is unsightly to one may be to all.

Reference to statute regarding junk yards., and vehicle leakage.

Grabarek responds to the assumption that vehicles are leaking in the first place. Leaking
enforcement will be interesting.

Soucek states it should not be visible from the road, if it was fenced do what you want.
Sightlines and setbacks are scheduled for next Tuesday the 17%.
Lennick believes removal should be made as easy as possible.

Kodner speaks as a realtor and total disclosure to buyers especially related to toxic materials or
waste, discovery could lead to claims.

Starck asks what about people who refuse, what consequence?

ZA interjects time should also be a consideration if there is a request related to compliance, or
the adopting of ordinance.

Starck notes that “vehicles” include several things e.g., boats lawn mowers etc.
Kuchta concludes this meeting at 6:05
Michael Kuchta has provided a memo with a summary of key points discussed in this meeting

a copy is attached to the hard copy of this summary along with the participant signup sheet.
Ric Gillman, ZA 8/17/21



MEMO

From: Michael Kuchta, Town Administrator

Re: Public discussion on Junk: Aug. 12, Vehicles

A summary of key points raised:

* Balance incentives vs. consequences
* Remove as many barriers as possible to encourage people to remove vehicles from property:

O
(o}

Develop a how-to guide.

Take vehicles directly off property for people, rather than expecting them to find a way
to move vehicles themselves.

Take advantage of when scrap prices are high. In past, scrap dealers came to island and
paid people for abandoned vehicles. For more recent vehicles, catalytic converters can
provide value.

Get ferry to cooperate by providing free transit to scrap haulers.

Draining fluids is important, but don’t expect/require people to do it themselves. Let
professionals do it; probably less environmental impact that way.

For individuals, costs of participation can add up quickly.

Give people option of participating first, then give them time to comply, before moving
into enforcement

o Define what is a violation, what is not

o

0O 0O 0O 0O OO0

o

License plates are current

inoperative vehicle vs. restoration project?

Place limit on number of vehicles on property

Ratio of number of vehicles allowed vs. size of property

If vehicle is stored indoors, it doesn’t matter; focus only on vehicles that are outdoors
Focus only on vehicles that are visible from road, other property

What do state statutes say?

Don’t over-regulate

¢ Leaking fluids are threat to water table, especially in areas with clay soil

* Competing values: privacy of individual vs. impact on environment, community

* Real estate disclosure forms ask for information on “hazardous materials” on property; oil,
antifreeze, gasoline would qualify

e Don’t limit to “cars.” Use same approach for boats, lawn mowers, appliances, etc.



Public Forum
8/12/21
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Town Plan Commission
PUBLIC DISCUSSION
Thursday August 17', 2021
5:30PM Town Hall

“Setbacks and Sightlines”

Town Plan Commissioners in Attendance: Mike Starck, Vice Chair; Paul Wilharm and Jim
Peters.
Town Staff: Ric Gillman, ZA and Michael Kuchta, TA
Public Present: Aimee Baxter, Town Board Supervisor; Steve Lennick, David Markwardt,
Susan Altman, Linda Castle and Kristin Lein.
Topics include:
e What are the pros and cons of local regulations?
e How do we balance property rights, individual values, and
visual aesthetics in ways that make sense here, in La Pointe?
The following is a brief representation of discussions and is not considered minutes, process
recording or verbatim. The session was live streamed and is available for viewing on the
Town’s web site.

Michael Kuchta (MK), TA moderated the discussion and began by reviewing the survey and
briefly reviewing last week’s session and outlining the purpose of discussion. The survey
reveals approximately 80% of respondents favoring some action related to “junk”. Further citing
some concerns addressed in the last session (see notes from August 12%, 2021.)

Dave Markwardt (DM) asks about a definition for storage. Believes even outside it cannot be
defined.

Kristin Lein (KL) believes the Island is a place of difference and diversity and opposes any
thing that would police the aesthetics of the Island, except for dangers to the environment,
noxious odors, smoke, and sound.

Susan Altman (SA) Believes this would be something that could not be enforced (Junk
Ordinance) and would create legal issues related to infringing on personal liberty.

DM agrees with the enforcement issue and definitions are vague.

SA qualifies she is not pointing fingers but people with big city mentality want to change the
island into a gated community with chained entrance.

MK raises the question of setbacks, general discussion. Ric Gillman (ZA) briefly addresses the
setbacks defined in zoning districts.

DM Setbacks are intrusive, and he is against that sort of regulation as it would create a hardship.
Suggests maybe different setbacks for trash.

Paul Wilharm (PW) You pay taxes on your entire property.
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MK raises the question if vehicles and other things should be treated the same.

DM believes it should all be treated the same. Vehicles may be sitting for parts.

Steve Lennick (SL) if a vehicle doesn’t move and has not moved in years would seem to...

KL if I have a 1940 truck and I think it is artistic it is nobodies’ business. DM agrees.

Mike Stack (MS) Elaborates on setbacks and that you can not build in them though you still
have the use of your property.

MK reiterates some sentiments from the survey regarding anything, and no restriction is ok
beyond the setbacks and that some have advocated screening.

PW neighbors can complain but if they don’t like it, they should have the burden of fencing.
KL if neighbors can object and dictate what you can do on your land then I can dictate to them.
ZA addresses the purpose of setbacks being to preserve you and your neighbor’s property values.
Also clarifies there are several applicable ordinances (nuisance ordinance) with the town which
are applicable in some circumstances, there are some unenforced ordinances in zoning, and there
are state statutes. He reiterates that this discussion is to help remedy concerns between
neighbors. Also addresses along with MK that there is no language drafted or considered at this
point, this discussion is input to any consideration of action by the Town Plan Commission, and
that process requires Public Hearing, etc.

Aimee Baxter (AB) addresses removal of things from the island is expensive and not affordable
for some. DM agrees and thinks there are alternatives to addressing this issue, e.g., Town
support, ease, and incentives.

MK addresses the issue of logistics is schedule for Saturday 8/21/21 @ 1:00 and welcomes
further ideas.

General discussion on how to help with or without ordinance. Bulk pick-up day, car crushing
program other incentives.

DM costs are the root cause of this because people can’t afford to get rid of things.

KL addresses some scenarios she has experienced and reiterates the desire to see no ordinance.
MK reviews some of the concerns heard in this discussion and thanks participants hoping they
will participate in part three of this discussion. He concludes this meeting at approximately 6:30
PM

Michael Kuchta has provided a memo with a summary of key points discussed in this meeting
a copy is attached to the hard copy of this summary along with the participant signup sheet.
Ric Gillman, ZA 8/18/21



MEMO

From: Michael Kuchta, Town Administrator

Re: Public discussion on Junk: Aug. 17, Setbacks

A summary of key points raised:

e The island is tolerant and accepting of people being “different.” That includes aesthetics.
o A messy yard is a matter of opinion.
o 0ld vehicles, farm equipment can be artistic.
o A Junk ordinance is one step to bringing a big-city mentality to the island. Other places
regulate what colors you can use on exterior, what you can plant, etc.
e A property owner should be able to use their whole lot as best fits their needs.
o Regulating what people can do inside setbacks is intrusive and restrictive. It serves other
people’s needs, not the property owner’s.
o Town should interfere only if stuff is on someone else’s property.
o Setbacks have a value and a purpose. They are a way to prevent you from encroaching
on your neighbor and your neighbor from encroaching on you.
o Maybe establish a separate setback for “stuff.”
o Exceptions: something endangering public health — a leaky barrel vs. empty barrel —or a
business in a residential zone.
e Someone who lives next door or is driving by should have no say — only the person who pays
taxes on that lot.
o If someone is offended by what is on a neighbor’s lot, then they should build a fence or
screen it so they don’t have to look at it.
o If something is stored inside a building, it should not matter {unless it’s a nuclear bomb!)
o A junk ordinance could not be legally enforced.
¢ Definitions would be too vague.
e How do you define what “store” means?
¢ How do you define what is being used or is not? How often does it have to be used? It could be
saved for parts. It may have an emotional attachment.
e |t's a violation of civil liberties.
o Should address the junk problem without regulation.
o Set up collection days to help people get stuff off their land voluntarily.
o Root cause of problem is how hard it is and how expensive it is to get rid of stuff.
o Should have people who don'’t like junk to pay people to take it away.
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Date: August 21,2018

To: Town Board

From: Dorgene Goetsch, Clerical Assistant

OYB.Michacd, BarhMicaela,

()Ob\\'b

Re:  Appoint Winter Transportation Committee Member term ending 9/9/2024

8/24/2021 Town Board Agenda Item:

The position of Town Board Representative to the Winter Transportation Committee will
expire on 9/9/2021. Glenn Carlson, who was appointed in May to fill Jim Patterson’s

term indicated he would serve a three-year term.

Thank you,

e

INTER TRANSPORTATION COMMITTEE

Current Members:
Glenn Carlson, Chair

Ralph “Max” Imholte

Gary Russell, Vice Chair
Beth Papp, District Administrator
Joel Shilman, Facilities Manger

Arnie Nelson
Ex-Officio

Town Board Representative
Term Expires: 9/9/2021

Citizen-at-Large
Term Expires: 9/9/2022

MIFL Representative
Bayfield School District Representative
Bayfield School District Representative

Windsleds, Inc. Representative
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Date: August 19, 2021

To: Town Board

From: Dorgene Goetsch, Clerical Assistant

RE: Affordable Housing Advisory Committee Member Appointments
Terms ending 8/31/2023

The following terms on the Affordable Housing Advisory Committee expire 8/31/21:

Gloria Fennell - Gloria said she would serve another 2 year term
Ken Myhre - Ken said he would serve another 2 year term
James Peters - Jim said he would serve another 2 year term

I posted for committee members needed from 7/30/21 — 8/19/21. The following person signed
up:

Katie Sanders — application attached

The Affordable Housing Advisory Committee did not make any recommendations.

Thank You,

AFFORDABLE HOUSING ADVISORY COMMITTEE

Committee formed at 7/9/2019 Town Board Meeting.
By-laws approved by Town Board 12/30/2019.

Committee members will hold staggered terms and be appointed for a two-year term,
beginning September 1 and terminating August 31. The Committee will be composed of at
least S members nominated by the Town Chairperson and appointed by the Town Board.

PURPOSE: To assist and advise the Town Board in advancing the objectives and policies of the
Housing Component of the Town of La Pointe Comprehensive Plan.

MEMBERS: TERM EXPIRES:
Gloria Fennell August 31, 2021
Tom Kromroy August 31, 2022
Ken Myhre August 31, 2021
Mark Pass August 31, 2022
James Peters, Vice Chair August 31, 2021

Lauren Schuppe August 31,2022



7 o TOWN OF LA POINTE, MADELINE ISLAND

N e o Application to Serve on a Board and/or Committee
‘(i‘\‘\". a0 DL ‘_ ‘?‘k
R ":..3”' Complete and return to the Town Hall, PO Box 270 or email to clerk @townoflapointewi.gov

1. Please select the board and/or committee that you wish to be considered for appointment to (you may select more
than one)

Zoning Board of Appeals* _];_ Energy Committee
' | Madeline Island Public Library Board _L__1 _Board of Review Alternate*®
Town Plan Commission™® Community Awards Committee
_L¥ | Affordable Housing Advisory Committee |__ Winter Transportation Committee
Public Arts Committee | Election Officials*
Other:

*Members receive compensation for meeting attendance

Paraprararararararprang gt FTT YT T T T T I PR PR R R ER R AR AL EELEL S SRR ELLL AL RS L AL LA S AL L LA LSl il ittt

2. Personal Information

Katie Sanders 5/28/2021

Name Date

PO Box 565, LaPointe, Wl 54805
Mailing Address

Phone (Daytime) Phone (Evening) ' Email Address

Town Resident? . Full-time _D_Part—time Other

ERERRER P AR R RRRE AR N RBERRERERFRRREERRERRRREERRERRERBER AR RERRRSER R R TR RRERRER R R LR RBR R KRR BB RRREBERERRRERRRR R

3. Have you served on any other Town boards/committees in the past? YES NO X

If yes, what boards or committees?

4. What are your reasons for seeking an appointment to the board(s)/committee(s) you have selected above?
As a new member of the community I'd like to be involved in the process of building a sustainable place to live

5. Why would you be an asset to the board(s)/committee(s) you have selected above?
| am completing a MLIS degree this summer and would be an asset to the leadership of the library board. As a person moving to the island and

encouintering the significant barriers to finding living space, | can lend a voice to the housing workgroup that may have some recent and useful
experience.

K. Sanders 5/28/21

Print Name Signature Date

Town Board approved 9/11/18

XEL
a.o b



REVENUES:
Includes Amend #2

8/18/2021 8:47 AM

Taxes:

Intergovernl Revenues:

Licenses & Permits:

Fines/Forfeitures:

Public Services Chrgs:

Intergovernl Chrgs:

Misc. Revenue:

Other Fin. Sources:

ITOTAL REVENUES:

EXPENDITURES

|General Government

Public Safety:

Public Works:

Health & Human Services:

Culture, Parks & Rec:

Conservation & Devel:

Capital Outlay:

Debt Service:

Other Financing Needs:

[TOTAL EXPENDITURES:
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2021 Town Board Budget Condensed Summary Report - Approved 12/23/2020 Carel, P bl
Approved 2021 2021 2021 2020
2021 budget Amended Actual Budget Actual
Budget ~July 2021 Remaing__ ~July 2020
$ 1,946,177 $ 1,946,177 $ 1,090,368 $ 855,809 $ 1,100,451
$ 167,274 $ 167,274 $ 114,323 $ 52,951 $ 934,282
$ 32,041 $ 32,041 $ 29,312 $ 2,729 3 28,952
$ 3,575 $ 3,575 $ 2,045 $ 1,530 $ 1,470
$ 441,134 $ 428,289 $ 362,740 $ 65,549 $ 259,049
$ 173,900 $ 173,900 $ 94,034 $ 79,866 $ 131,678
$ 110,785 $ 149,714 $ 100,905 $ 48,810 $ 281,399
$ 706,341 $ 2,003,479 $ 700,000 $ 1,303,479 $ 41@'35,049
$ 3,581,227 $ 4,904,449 $ 2,493,727 $ 241 0%73:‘2' TS 4,073,230
0 0 0 £ 0 0
Approved 2021 2021 2021 _ _2020-
2021 budget Amended Actual Budget . |..-- ] Actual
Budget -July 2021 Remaing -July 2020
$ 602,471 $ 634,033 $ 312,736 $ 321,297 $ 277,621
$ 639,931 $ 652,239 $ 311,041 $ 341,198 $ 365,007
$ 824,657 $ 838,012 $ 418,471 $ 419,541 $ 395,145
$ 38,662 $ 38,662 $ 28,984 $ 9,678 $ 5,358
$ 399,373 $ 399,373 $ 222,026 $ 177,347 $ 215,184
$ 45,355 $ 46,182 $ 18,943 $ 27,239 $ 18,886
$ 478,237 $ 1,743,407 $ 1,260,028 $ 483,380 $ 1,337,855
$ 494,940 $ 494,940 $ 253,038 $ 241,902 $ 584,185
$ 57,600 $ 57,600 $ 6,000 $ 51,600 $ -
$ 3,581,227 $ 4,904,449 $ 2,831,268 $ 2,073,181 $ 3,199,241
0.00 0.00 0.00 0.00 0.00
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2021 Town Board Designated Funds Breakdown 2021
Budgeted
Jul-21 Jun-21 = CHANGE Yr end Bal

ADDITIONAL ROOM TAX FUND: 24 24 0 0

Ml Cof COMMERCE/FIREWORKS: 17,076 14,920 2,156 11,645
+ donations, - expenses

Town Admin:Cell Tower/Am Rescue F 513,694 500,022 13,672 500,240
+ Interest, Am Rescue FundinJg

Public Arts Committee 0 0 0 40,000

ZONING (Fire # Project) 34,362 34,362 0 0

LAW ENFORCEMENT: 7,595 7,595 0 16,544

FIRE DEPARTMENT: 54,744 53,774 970 89,093
- dress apparel + donation

AMBULANCE: 24,544 24,229 314 41,798
+donations - EMI testing

ESB RECOVERY FUND (Donations) 600 600 0 0

ESB Ambulance VEHICLE INSURANC 0 0 0 0

ESB Fire Dept VEHICLE INSURANCE | 623,457 623,576 {119) 0
+interest, port pump work

ESB BLDG INSURANCE FUND 0 0 0 0

ESB Insurance Contents 51,594 53,280 {1 ,i‘:‘?B?)~ 0
-purchases + interest

PARKS: 46,389 44,971 1,418 46,733
+interest + donations

REC CENTER: 5,495 5,495 0 5,491

General Recreation Center, Softball fund

CEMETERY FUND 9,242 9,241 0 4,109

WINTER TRANSPORTATION FUND: 20,905 20,905 1 27,388

ALTERNATIVE ENERGY FUND: 91 91 0 90

LIBRARY: 01,083 96,977 74,446

+ interest, donations-program costs

TOTAL DESIGNATED FUNDS: 1,500,894 1,490,061 10,832 $857,577




2021 Actuals & Comparisons to 2020 Actuals

Year to Date July 2021 to July 2020 2021 2020 Change up
REVENUES: $1,793,727 $2,738,181 (3u44, 454,
{excludes Other Financings Sources - borrowing, transferred designated funds) un-favorable
All Tax collections (timing) $1,090,368 $1,100,451 {$10.083)
Collection % of entire tax roll 57.0% 58.2%
Transportation aids, state funding $103,829 $112,686 {$8,857) Expendilure Restraint Program
Grants & Reimbursements for 2019 expenses $8,851 $811,904 ($803,053) Harbor Grant |
BBTP Campground, shelters, NMV $169,894 $129,239 $40,655 |[Campground: 2020 COVID |
Airpont, Docks & Harbor Fees, revenues $99,421 $92,619 $6,802
Permits, tickets, licenses, Ambulance $38,668 $39,969 {$1,301)
MRF Fees, sales $96,658 $25,960 $70,698
Misc Revenue $5,774 $4,239 $1,635
County & Intermuncipal re-imbursements $94,034 $131,678 ($37,644) County H
Misc leases, property sales, interest, contributions $79,618 $171,577 [ ($91.959) ESB Insurance
Bayfield School (windsled), Rural ESB reimbursements |
2021 2020 Change ue
EXPENDITURES: $2,572,230 $2,615,056 (42,820
{excludes Debt Service (borrowing) & Other Financing Uses) favorable
General Government $312,736 $277,621 $35,115
UP Legal Personnel & benefits, double TA, Audito, Work Comp & Gen Insurance un-favorable
DOWN Computer/Web-site, Room tax payout
Law Enforcement $179,230 $195,153 ($15,923)
UP CODY expense, general insurance, uniforms, training favorable
DOWN Personnel & benefits, supplies, vehicle
Fire Dept. $49,958 $77,334 {$27,376)
UP: Equipment purchases, repairs & maintenance, Compensation/CEUs, ice rescue favorable
DOWN truck maintenance, fire supplies (2020 grant purchases)
Ambulance Service $81,854 $92,520 ($10,666)
UP Education, directors expense, equp repairs favorable
DOWN Utliities, Compensation, suppiles,bldg, length of service
Roads $257,929 $231,555 $26,374
UP Ice Road, Winter Transport/Ice Road, Gravel purchases, Insurances un-favorable
DOWN Fuels, parts, subs
Airport $24,218 $23,993 $225
UP TV145 equipment repairs, maintenance (CARES Grant expenses) un-favorable
DOWN Insurance (2020 timing) , utilities
DOCK/HARBOR $5,887 $156,339 ($9,452)
upP Town labor favorable
DOWN Admin/Engineering
CEMETERY $4,977 $3,140 $1,837
UP Chapel Expenses (some wil be off-set by Michae! chapel maint fund), added Sextons un-favorable
DOWN  General expenses
MRF $130,436 $124,258 $6,178
UP - Self-hauling expenses, SW & Recycling hauling/disposals un-favorable
DOWN Personnel & insurance, MRF Facility costs, equip repairs
Library $109,523 $115,071 ($5,548)
M Pubiic Library Board handles favorable
Parks $108,592 $97,946 $10,646
UP Unemployment, general expenses, vehicle, BBTP, insurances un-favorable
DOWN Labor & benefits some shifted to Roads
Recreation Center $3,911 $2,167 $1,744
UP Insurances, utilities, Town Labor un-favorable
DOWN
Capital Outlays $1,260,028 $1,337,855 ($77.827)
UP Purchases, improvements favorable
2021 Town Hall Painting & flooring $43,473
2021 Ambulance 2019/2020 Mercedes LED Lighting $2,475
2021 Rds Equipment (Steamer) $10,427
2021 Town dock improvement Project $145,127
2021 Town dock Passenger Shelter $321
2021 MRF Hauling Truck $54,727
2021 Rec Center Bathrooms remodel $1,222
2021 MRF Building Improvements $14,669
2021 Library exterior painting $4,312
Capital Before ESB Project $276,753
2021 ESB Site Construction $836,443
2021 ESB Site Architect/Engineering $98,426
2021 ESB Site Town expenses $48,406
ESB Project $983,2756
2020 Police - 2019 squad outfitting $10,348
2020 Town Hall Security $1,007
2020 Ambutance $153,711
2020 Rds new equipment $4,990
2020 Airport improvements $1,943
2020 Waterfront Curve Sidewalk $1,533
2020 HAP Town Dock Improvement Project $655,586
2020 Cemetery Chapel walkway $6,116
2020 Rec Center $1,957
2020 ESB Site $500,648
2020 Cty Garage into Temp ESB $0

8/16/2021
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ALTERNATIVE CLAIMS 2021 July 2021

Date Payable to Who Check # Amount Description

7/1/2021 Empower/Deferred Comp EFT#6063 100.00 Payrolt #13 Deferred Employee Contrib

7/1/2021 Oasis Payroll #13 48,659.84 Payroll ending 6/26/2021 taxes & fees

7/8/2021 Dept. of Employee Trust Funds EFT#2021-08 19,416.56 August health insurance premium

7/8/2021 Northern State bank 79070 11,547.53 Loan Payment #3160
7/14/2021 Berghammer Builders, Inc. 79071 12,445.06 Final ESB Payment #11
7/14/2021 Nelson Surveying, Inc 79072 600.00 Retainer AP/ind. Zone survey
7/16/2021 Empower/Deferred Comp EFT#6064 100.00 Payroll #14 Deferred Employee Contrib
7/15/2021 Oasis Payroll #14 51,169.96 Payroll ending 7/10/2021 taxes & fees
7/20/2021 Wisc Dept of Revenue EF#06-2021 1,494.42 June sales tax
7/29/2021 Empower/Deferred Comp EFT#6065 100.00 Payroll #16 Deferred Employee Contrib
7129/2021 Oasis Payroll #15 44,011.69 Payroli ending 7/24/2021 taxes & fees
7/30/2021 Wisconsin Retirement System  EFT#07-021 15,539.70 July retirement & employee contribs
7/30/2021 On The Rock Roofing, LLC 79174 10,320.00 Bal TH Painting, 30% TH fiooring
7/30/2021 Wren Works, LLC 79175 26,186.40 Final Town Dock Improvement
7/30/2021 On The Rock Roofing, LLC 79176 2,375.00 C/O#1 THall flooring

JULY 2021 TOTAL:

y————

$244,066.16 5\)\/

8/4/202°



(5573 tnicnael, Bacb, Micaula, Lol

ALTERNATIVE CLAIMS
processed under R#2021-0730
July 2021
Date Payable to Who Check # Amount Description
7/28/2021 Bellin Health 79145 30.00 Police new hire testing
s - Bergman, Melissa 79146 274.72 BBTP 8/18-8/25 refund
. Capital One/Wal-Mart 79147 106.67 Police misc, ESB grass seed
= Cardmember Service (SS) 79148 26.13 IGA Ambulance Cleaning & misc
S Cardmember Service (TWE) 79149 1,226.61 ESB Whiteboard,truck maint, supplies
S Cardmember Service (WJD) 79150 692.68 Chief conference,gas,uniforms
"s Cardmember Services (MK) 79151 15.81 Monthly Adobe subscription
R ho Cardmember Services (PAW) 79152 293.95 Rds Water Tank project, MRF 2004 parts
. Cardmember Services - (BTS) 79153 2,0368.01 Chapel sealant, Rds treatment,BBTP
e Carlson Building Supplies 79154 17.89 MRF Shrink wrap
Lk Community Security Solutions, LLC 79155 6,795.74 Investigation
. Doane Distributing 79156 90.00 10 waters
gL EMC Insurance Companies 79157 11,686.50 4th Qtr 2021 Work Comp
- Grainger, Inc. 79158 23282 MRF Odor control canisters
it Heart Graphics, Inc. 79159 110.00 _ESB Donor banner =
r i Island Septic - DS 79160 640.00 7/19-7/22/221 Porta potties !
! = O Istand Septic - DS 79160 920.00 7/9-7/11/2021 Porta, Pumpouts !
! S Island Septic - DS 79160 800.00 7/4 porta 7/4-7/5 BBTP pumpouts !
(- * Island Septic - DS 79160 820.00 7/17 porta potties 7/13-7/16 BBTP N
i Jefferson Fire Safety 79161 1,051.69 FD Harrington adaptors, Rigid
vor L & M Fleet Supply 79162 92.94 BBTP Paint, cleaning supplies
"o La Pointe Community Clinic, Inc. (Adr 79163 21,600.00 2021 Budget Subsidy
‘e Lakeside Products, Inc. 79164 525.00 BBTP Toilet paper, soap
s La Pointe Community Clinic, inc 79165 35.00 Rds CDL Random testing
N Maitland, Singler & Van Vlack, S.C. 79166 4,400.00 2020 audit prep work
— OG Anderson & Nancy Sievers 79167 397.53 TB approved RE Tax refund#198-0300
9 Quill Corporation 79168 125.93 Town Hall office supplies
" " Rossberger Jr., Thomas 79169 10.00 ALICE Re-certification
" Streicher's 79170 182.96 Police Belt, pants 2 handcuffs
. ULine 79171 1,496.75 MRF/RDS Safety, drum fans
e Wi Dept of Justice - TIME 79172 243.75 Police 3rd Qtr 2021 TIME Access
= Xcel Energy, Inc. 79173 2,022.63 -07/07/2021 electrics
712712021 TB Meeting vouchers: $59,098.81 Under Resolution #2021-0730
TOTAL July 2021: $59,098.81
Processed under R#2021-0730 j \

— N

L=

8/4/2021
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ALTERNATIVE CLAIMS 2021 MI Public Library
July 2021 "MIPL"
Date Payable to Who Check # Amount Description
7/20/2021 Library Board approved vouchers 14,233.14 **
7/26/2021 Amazon 79130 362.99 (3) Scooters, Beach Toys
e Bayfield Ace Hardware 79131 37.65 Library fencing materials
= Big Animal Productions, LLC 79132 4,000.00 Refills not landfillls grant DSACF
S Capital One/Wal-Mart 79133 64.10 Library sun screen, face masks
— Cardmember Service (LS) 79134 87.64 Adobe monthly,2 State Park stickers
"I Chipman, Tracy 79136 360.00 8/13/2021 show
L Erickson, Kathleen 79136 250.00 5/16-6/27/2021 Lib mowing (5)
S Hippophile Farm, Inc. 79137 3,125.00 2021 Horse program 7/20 contract
iy Madeline Island Ferry Lines 79138 0.00 6/22/2021 Lib charge to Heart Graphics
= T Madeline Sanitary District 79139 102.00 Library #49 2nd Qtr 2021
o " New York Times 79140 40.00 6/8-7/3/2021 sundays by mail
el Northermn Waters Library Servic 79141 5,578.96 Movie license, BadgerNet,Annual membersh
ap Norvado, inc. 79142 181.80 Library July phones, fax, DSL
S Madeline Island Ferry Lines 79143 43.00 6/22/2021 Lib charge to Heart Graphics
= Big Animal Productions, LLC 79132 -4,000.00 VOID Refills not landfillls grant DSACF
7/27/2021  Big Animal Productions, LLC 79144 1,500.00 Refills not landfillls grant DSACF

* Difference is due to voucher/contract error with Big Animal. Voucher was written for $4,000 but contract required
$1,500. Wasn't caught until after MIPL Board meeting and approval of vouchers.

JULY 2021 TOTAL:
MI Public Library Board approved

$11,733.14

-$2,500.00

dox -

8/4/2021
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TOWN OF LA POINTE
REGULAR TOWN BOARD MEETING
TUESDAY AUGUST 10, 2021
5:30 PM AT TOWN HALL
Draft Minutes

Town Board Members Present via telephone: Chair Glenn Carlson, Supervisor Michael
Anderson, Supervisor Aimée Baxter, Supervisor Sue Brenna, Supervisor John Carlson
Staff Present: Town Administrator Michael Kuchta, Elected Clerk Micaela Montagne
Public Present: Charley Brummer, Attorney Max Lindsey

Called to Order: 5:30pm

1. Public Comment A*: None

I1. Open Bids
1. Renovations for La Pointe Rec Center/ Bathrooms: One bid received from Angelo
Luppino, Inc in the amount of $181,990.00.

III. Administrative Reports

A. Town Administrator’s Report: Report prepared and presented by Michael Kuchta
dated 7/23 — 8/6/2021 placed on file by Unanimous Consent.

B. Public Works Director’s Report: Report prepared by Ben Schram for July 2021 placed
on file by Unanimous Consent.

C. MRF Supervisor’s Report: Report prepared by Marty Curry for July 2021 placed on
file by Unanimous Consent.

D. Airport Manager’s Report & Checklist: Report prepared by Paul Wilharm for July
2021 placed on file by Unanimous Consent.

E. Planning and Zoning Administrator’s Report: Report prepared by Ric Gillman for July
2021 placed on file by Unanimous Consent.

F. Accounting Administrator’s Report: Report prepared by Barb Nelson for July 2021
placed on file by Unanimous Consent. Budgets for 2022 to try to stay flat except
for wages, which can have a COLA increase (possibly 5%). Hopefully no increase
in the levy. Possibly look into investing in to things that can create more revenue-
maybe more campsites at Big Bay Town Park.

G. Police Chief’s Report: Report prepared by William Defoe for July 2021 placed on file
by Unanimous Consent.

H. Fire Chief’s Report: Report prepared by Rick Reichkitzer for July 2021 placed on file
by Unanimous Consent.

[. Ambulance Director’s Report: Report prepared by Cindy Dalzell for July 2021 placed
on file by Unanimous Consent.

IV. Public Works

A. Roads, Dock and Harbor: Calcium chloride spread on some gravel roads, more to
come.

B. Parks: Nothing at this time.

Regular Town Board Meeting August 10, 2021
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V. Committees
A. Planning and Zoning: nothing at this time.

VI. Town Hall Administration

A. Letter to Bayfield County Regarding the Proposal by Kristle Majchrzak’s Application
for a Conditional Use Permit to Extract Water from Lake Superior Watershed: Motion to
authorize sending the letter to Bayfield County Board with a couple of wording changes, all
Town Board to sign, S. Brenna/ A. Baxter, 5 Ayes, Motion Carried.

B. Contract Amendment for Island Septic LLC: Motion to approve the contract
amendment changing the owner name, S. Brenna/ A. Baxter, 5 Ayes, Motion Carried.

Motion to have agenda item VI. C. after agenda item XI. B., M. Anderson/ J. Carlson, 5 Ayes,
Motion Carried.

VII. Minutes
A. Regular Town Board Meeting July 27, 2021: Motion to approve, M. Andersor/ S.
Brenna, 5 Ayes, Motion Carried.

B. Special Town Board Meeting July 30, 2021: Motion to approve, S. Brenna/ J. Carlson,
5 Ayes, Motion Carried.

VIII. Emergency Services

A. Potential Application to Enbridge Safe Community First Responder Program:
Discussion on how it would be good to have the money, the Town Board does not want to
support Enbridge. Motion to not apply for this grant, S. Brenna/ A. Baxter, 5 Ayes, Motion
Carried.

B. Potential Application to Compeer Financial Emergency Response Equipment Grant
Program: Motion to apply for this grant, J. Carlson/ A. Baxter, 5 Ayes, Motion Carried.

IX. Public Comment B**: Charley Brummer commented on the old MREF truck still in
operation and that Big Bay Town Park is getting over crowded.

X. Liquor & Operators’ Licenses

A. Temporary “Class B” License: Madeline Island Wilderness Preserve September 4,
2021 at Madeline Island School of the Arts: Motion to approve, M. Anderson/ A. Baxter, 5 Ayes,
Motion Carried.

XI. Lawsuits & Legal Issues
A. William Defoe vs. Town of La Pointe, Case No. 19CV57: Nothing.

B. Judgment on Michael Mattingly Properties 014-00208-0600 and 014-00208-0300:
Nothing at this time.

V1. Town Hall Administration
C. Madeline Island Ferry Line Schedule Concerns

This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session and/ or for the purpose of conferring with legal counsel with

Regular Town Board Meeting August 10, 2021
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respect to litigation in which it is or is likely to become involved in accordance with to Wisconsin Statutes 19.85 (1)( g). If the
Town goes into closed session, it will reconvene in open session before adjourning.

Motion to go into closed session, S. Brenna/ A. Baxter, All 5 Ayes with roll call vote, Motion
Carried. 6:15pm
Motion to return to open session, S. Brenna/ J. Carlson, 5 Ayes, Motion Carried. 6:42pm.

XII. New Agenda Items for Future Meetings: Rec Center bathroom renovation project, budget
information.

XIII. Adjourn: Motion to adjourn, M. Anderson/ J. Carlson, 5 Ayes, Motion Carried. Adjourned
at 6:45pm.

Submitted by Micaela Montagne, Town Clerk.

Regular Town Board Meeting August 10, 2021
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CONTINUATION SHEET

SCCLMENT CETAIL 5HEET

Paza 223

Socument SUVMARY SHEET. APPLICATION AND CERTIFICATE FOR PAYMENT. contarny
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PARTALPAYMENT AMOUNT: o _y
4 SH2A

CONTRAC TORSUPPE IFR has provided ‘ahor, materals, tentals andos services teotlatively, T Work Y on the abuye-duseribed Protect.
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3. Upon teceipt by CONTRACTOR SUPPLIFR of 9 check fum GOWNER in the Partal Payment Amount Juscrited above, puyable to the
CONTRAC TOR SUPPLIER, and when the check hay been paid, this docament shall beceme etfectivis to release and forever dischame the OWNER and their
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CON LRAC TOR SUPPLIER warmnts that it has notamd will nut asiim any clarms for payment or nghl 0 perfat a e against such furd and improvermuts and
appurtenances and wrants that it has the night to etecute this waner and r2lense

This release and aaiver way ot be changed « ratly.
CONPRACTOR SUPPLILR sarves that the UWNER of the 2roject, any "eader, and wiy :iil2 insurer may rly apon Jis cainer ind icse

\ VITNESS WHERECF, __Alaold MELSN o NEtienCovamaen i Sa. of Lo TS, 103G,

1as hereunto set her his hand this B day of AM ,202%
. . 4 CONTRACTCR SUFPLIER: 33 L ie) Gt i ad Co e Do) 1€,

ey oAl i/ s WTHORIZED AGENT: 4 % 2005 gy mr&éflh, Al AW
sriness: ] JLdays ‘%?gjt;_,—” SIGNATURE: _Lfwwa M_@_.u.,_élﬁ‘z,.____..
Iitans HAG TTLE: | 22251 0ant [ @@’ o At ———

:.é- : ;_ ’ e 'i

STATE OF WISCONSIN ) F e X LNE

s 158 I.k‘o .0 'ZE

CULNTY OF Aot ) o . Suguo g S

".'I '1 ‘e s ) e’w“‘

on e T_&_\d.ly of J_‘i_“_tg,:a_;‘::c__ _in the yur .‘1)2'__( seibre meg, the undersigned. 4 \u-';u?’)%: Tond State, peesen illy

srpoared ARAALD Ve el . peronally Ao o me or proved W e v fag Basis of satisfictory < idence '\’"n,,'ﬁ". et whtidds) e se namts) 08

sty sudsenhad w the within instrument and achnoaladgal © me that e she ey evecuted 816 ~ame ' his her thelr Sopaciny (fes ), wd that By hishier o r
sigmatura(s) o2 the instrument, e individual(s), of the persun upoa behalf of which e indiyiduall $) actad, executed the mstrument,

. a ~ .
T N ‘-—m,;._n‘-w;(.(_,

1= (};'_ oia /-J—-'..-,/ RO U




APPLICATION AND CERTIFICATE FCR PAYMENT

- 2CLVENT S.MVARY SHEET

BOW, Michael. (darh, Micoula, Publ i«

Qaze 1)

TO CONTRACTOR: PROJECT:
Jeardel TeanofLa Po~eFre S'aton
3antury Place BulirgC3d 120 89 2ay Ryad

3109 200 Mabox 2 LaPsma N ecaran 3135}
203 Nscors n Straet
Zzu Clase \Wiscarsn 7473

FROM SUBCONTRACTOR:
Neison CanatrustenaltaPorte V4
P0 Box 5

La Ponts, Wisconsm 54350

SUBCONTRACT DATE: ¢/

3L.BECONTRACT FCR 2023 Nsison 3@ Gorvact 70 "¢ £ i
SUBCONTRACTOR'S APPLICATION FOR PAYMENT 2’ g C SAXYS LCr

Arpleation s made for payment, as shown beiow, 1 2ornechon with o Subcortract. Cent nuabon Sreet
s attached.

APPLICAT.CNNO 3
INVCICE Y0 8
PERIOD. 7791721 - 273121
PRC.ECTAQ 413111
CONTRACT DATE:

DiSTRIBUTICN TO

Traurdersgnsd cattes hat 10 e pest of ihe Succoniraciors unow'edgs, nformaton ardce of g
Aark covered by this Apricaron for Pay has been dn <8 wih ihe S.bcortract
decumants, that all amounts nave been pait by *he Cortractor for Work wivch previous Cartficates for
payment were issed and paymerts recaved from ‘he Owner, ard that current payments shown Meren ‘s
row due.

SUBCONTRACTCR Nxson Carsinetan of La Ports Vi

ay 4._4—«,%/&&_._/
Stata ot LISC GAS 1N
camyor  lgittani O

S.bsar bed and swom to before

~a vy —!-Hl\-

Htaty PLblic ‘Z

My MM 380 axpras

2y o Aw. 1 {
”f,%" %,..;-'JUB\'.
.Qr(,\f-f\,mw.';c:wy._ﬁ%i"% ., F .‘N\ ,\?
83 fat{ 022 Mgy

1 Orgnal Cortraa §.m $ 229 972.00
2. Netcrange by harge srders ——_m?"-l
3 Confract sum o s irat ) $239°11 30
3. Total curpleted and scred o date T 32887110
Column G on datal shest)
3. Ratanage
a. 9, 30% of complated workc $3C0
D, 0.0G'4 of slorad rater ab 3000
Totwlratariga (Lre Sa + Sbhar bl A ssuma ot dxad
sreal) 32203
8,  Tutaleamed imsralapage $289 711 1)
Lne4loss Lire 5 Tetal)
? Less prav.cus cartcatas for payment $272.2:472
\L ne & rom pr or cartficate)
3. Currant payment e $17508.53
9. Balance ‘o fnish, irchod ng atanige
Lre 3 ass Lired) $120
CHANGE ORDER SUMMARY ADOITIONS DEDUCTIONS
e Gt o o 2331370 353414 ¢
I:tal aggroved b g Yerty $353 L2 B T ]
Tctas 33324238 2950173
N\et char 3o by crange Jiers 348U 3QT))

ARCHITEGT'S CERTIFICATION:

The Arch tact's s.-grature rere centfes that, 23sad on thair cwn absarvators tre Contract Documents
ard the wrformatan tontaned Peren, b 3 dacumert scourately raflocts tre wark complded nins
Apoicat on o1 Payirert The Archlect disa certfes re CerTactor s erttedtotre amaurt terfed
‘3¢ payman.

§°7.505859

., 8/10/2021

A0 NT GEPTIEIEN
s 7y

v

ot : ’-//; ey
rd g 3
Triects Signatwe}

(2-



CONTINUATION SHEET

DOCUVENT JETAL SHEET

Page 213

£ et 8nt SUMMARY SHEET APPLICATICN AND CERTIFICATE F2R PAYMENT ~cranng
Carracor's ygred Catficaten.s azacred
1258 Column } an Cantracts whee vasiable retarage for Ire 1ems apply.

ARCHITEGCTS/ENGINEERS PROLECT NO

APPLICATICN NLMBER. 8

APPLICATION DATE 07/° 32321
PERIOD: G7/01/21 - 2773121

Contract Lines
A 3 ] 2 1 & F 3 H [
VORK COMPLETED
fTEM DESERIPTICN OF : PAESEHTLY conpLETED BALANCE
COST CODE &sen SCHEDULED VALUE FRCM ANDSTORED | % 3i1c) TOFINISH AETAINAGE
) WORK P sToREDNOT | ANDSTORE ) L
AL |TrisPERIOD| TINDORE) e
D+ &)

T licre Trschav Fads 37 5% 37,087 6¢ TR T35 A R $6.50 30¢C
2 |Nore [Nelson Surveyors $2.560.£0 $2580.C0 300 30,00 s2380cc]  1c0.00% s0a¢ s0.00
3 [Ncne Fiter Cloth 647053 saz7000| $2.20080 $0.20 se4700c|  100.00% $0.00 5050
4 |Nere Straw Mesh 3168500 $1458¢C 3300 s0.0c s13s5%0f  100.00% so.00f s a.col
5 |None 83 Roll D1ch Crech 33037 $33020 saqc sax $300.c0]  100.00% $0.0¢ 0.
8 INaune 300 3513007 sace]  sstwc 3237 3513000] 12933 $0.0¢ 3220
7 nane JGrarvod Pask ng Lt $34501330 s3s600c| $308edcc s00c] 83450300  12000% 5020 $0C¢
2 Inone \an Entrance H.O. s203300]  s2emrs3|  sse00s saoo]  szsarade]  1aoenm 30.90 socs
9 [None Vot Driveway samtaz0y  s2543150| s1367080 sosc| s3atc2col  1co.00% so000 3000
10 |Nome e $10.087.63 sco3| $19seron sox| storos] 0007 $2.00 $0.¢
1t |Nere Founaton D2 s175c078] 8 1843C00 35000 sax]  s17w000] 0030w $2.00 s5¢.c0
12 |Nare Cranclm RS Geode s1asocy|  sorscoss| ssamacx $0.3¢ 225 1
2 ; 406, 5€0.05 50008 ox| swzsootel  1c0o9 socc $2.90
12 [none :w"‘;'f’““c L smarscy|  s3serscs s 70 sane]  sasarsc|  oooom) $0.00 $0.0¢
14 [icre 720 S04 s3a2zcoc}  saaase 3003 sex]  s3s2zoce]  rcoocen sgoc $9.09
153 INone insurance Exra 3203083 s2cc0Cc socc sasc s220020]  'cooom $0.0¢ 39¢0
18 |Nove Sit Ferca 334500 383502 300c 303 $3150c|  remiev 3002 $3¢3

TOTALS: T20672C3 S 267.191.60] $72€a1.00] 0c0]  §329097253] _ 1CALOi 50.00 $0.C0




CONTINUATION SHEET SOIUMENT DETAL SHEET Page 323
+Whole Change Order Packages
A B 5 2 i B F 3 H i
NCRK C2MPLETED
TEM oE "AATERIALS TO AL COMPLETED JALANCE
~o JESCRIPTICN OF vCRX | SCHEDULEDVALLE [ FRCM 92EVIOUS SRESEMTLY STORED | AND STCRED TO CATE 4 3!C) TO FINISH RETAINAGE
APPLICATION THIS PERICD MITIN ITIE) DeE~F) C-3)
D+~E)
17 CCO # 00t CE3001 -
Construction Bulletin #1
171 $59.414.00) 3000 359.414.20) $000 359 414.00v 120.X% 3030 sodl
3 €CO #00Z CE#017 -
Cantract Extension
‘31 Corsract Extans.on $1.C0 32.C0 322 31% 30cCa 230% $030 33¢
19 CCO 7003 CE #018 - East
Parking Lot
9.1 East Parking Lot $29,340.2> 3$29.34030 $032 $000 32934030 120.30% saoo 3$0C2
20 CCO # 004 CE 4022~
Insulation Credit
231 {rquist on Credt $11C37 20) 3cic 310037 .C0) $0. 310 737 3¢, 12623 $33 332
TOTALS: 340,150..0 $29,340,35 (389 531 OC; $0.5 $43.180.72) *20.00% 3952 $QcCce
Grand Totals
A 8 c o | € F 3 H [
V.ORK CCMPLETED
EW {AATERIALS TATAL LSVPLETED ‘ 3ALANCE
- JESCRIPTION OF ViCRK SCHEDULED VALUE | FRCM PREVIOUS PRESENTLY STORED | AND STCRED TO DATE TO FINISH RETAINAGE
NO. G/C)
o APPLICATION THIS PERICD NOTIN DCRE) {DE+F) - C-G6)
2+ B)
GRAND TOTALS: $229,711 23 3 266,531 32 33202 $0.2¢ 528371123 23980% 302% $CX

DOCUMENT DETANL SHEET- APPLICATION AND CERTIFICATE FOR PAYMENT




GORELAL RETEASE AND S UV CF SEECHANU S RN

] ‘\
ROBCTNWE T, o0 oF L g-}).'g-;-:'_: u-"“—-{quﬁ.t.'f _EACSES Sl .\;(7
PROGECT ADDRESS: 3 3 n Mr, Zals 20AN N Bl TCINTEE, tov MFSh

W NER:

Thount 28 L% “faas o
CONTRACTCROSUPPLIER:  \lez=, <rm ,_,-~¢smu.mgg,_; Do, oF LA '£~T‘~‘E, st .

CONTRACIGRSUPPLIER'S CONLRAUT NOMBER: ¢ 33 [~ (51
THROUGH PERIOD ENDING: ) [ 3 fr,z.(

PARTIAL PAYMENT AMOUNT: . S <>
T i u?, \5"”,_\_ l:b. )

CONTRACTOR SUPPILIFR has prosfed Lisor irulerads, ronlais andior services (v ilactinely,  Werk ') un e thov e-Sescnibed Prosect.

¢ ONTRACTORSUPPLIER, for and i considerstion of Partial Payment .t meunt 0 be paid upun exscution of this Partial Release, & es 08 itvelf, (18 stousssors,
wlisinistranuns sad asigns, horshy a:inn and sezee as feilows arh ropaet o all Wik performid 1o date amd for which payioent as buan nade ;usuang to this
artial Release, exeept 2 nvted ielow m 2ariemach 3:

Lo Niliabor vmployad i o anecuon asih 2he Wtk and the Preject und ail related payredl taxes und charges (such as withhelding tats, » il vecunty taves .4
veesker's compansation. debilly aad unempluvinent taxes and e insurance premmms) Fave Seen pad o full, and

Y Al materals, tools, cyuipment, suppliss nd vervices Samished and waed spon of i conneution with tie Werk and the Proagect Pave tven rard forin full ard At
~alas, uie, eevise and sicatlar faxes on or fa soanition with the <ame bave Leen fuilly paid. and

& 0 -wn receipt by COUNTRACTOR SUPPLIER wfa check flom OWNER in the Partial Payment Amount described above. payable o e
CONTRACTOR:SUPPI IER, und when the chevk has been paid, this document shall becene effective 10 releass and forever discharge the OWNER and their
n.-».pm:uw officers, dircctors, ugents, «wrvants and vmpleyess, and all finds, improvements, chaitels, and other real «nd personal pre perty sennected with or a port
f tha Pmj et from any and all claims, demands, Lens sl claims of livn whavoever, which it now has or hereatter might or could have arising vut of she
pmﬂrmanw of 4l Work for which payment has been made., i

CONTRAC TOR SUPPLIER will, at its sole cost and expense, forever hold harmiess OWNER from any und all claims and demands and will defend agninst ard ¢btain
{a¢ discharge of sny liens and cliims of lien of vthers arising vut of ur in connection with the aork, including, without fimitative, thess clumed or asserted hy any
anpluyee, auppher or subcrntractor of the CONTRACTURRUPPLIER (or any employ ce of supplier of 1y subcontrctor sipplice of “he undersi ned), govemmental
HENCY HF Aay insurance curier; and

CONTRACTOR:SUPPLIFR wamants tat the amuvant of paynients seeeivead or 10 be reccivd reprosents the tedal value camed by CON TRACTOR SUPPT LER for
naterials, Libor, tentals, equipment, and services supplicd to e ijcu for the period indicated above, for the abo\t-dcsmhd vontract,

( ()\ IRACTOR SY E'Pl ll’ ‘R warnats thal :t lm not and will -mt asnien .my <laims i-f p.l)mml crvightto pafect a hcn a;,,amst sm.h Lmr.i and improviuments and
appustenances and warrants ihat it kas the right to excoute shis waiver and refease,

1his redease and waiver may not be changed caally.
CONVIRACTORSUPPLIER agrees thut the O'WN =R of (e Proneet, 2oy lender, and any ithe insurer may roly apon this waiver and rekuse,

IN WITNESS WHEREUF, __A2notD MELEN o MNELS2CANSTuened Co. o La AwTe, 1uc.
has hereunto s her his hand this A Uayof_ A S .02y,

CONTRACTCR SUPPLIER: NMQ&@meC{:wH aTE, e,

1———* AUTHORIZED AGENT: AOBLS ) Ircad
WILNFSS. L A 2 N SIGNATURE: L Zameol F«L l_m;; e e
Ir———-—-——-
u_um Haden TITLE: . P2zsicany [owWnE ?ﬂh &WRo ", (i
e‘é&$.. “se, %’%

STATE OF WISCONSIN ) 5g.'¢°TA’9o. U’z

) SS.: 3 . J- -. _-.-:o

COUNTY OF Aatdtwn i ) g*. % ' %t

On the “ iy of S W i the your 202 betore me, e undersigned, a \‘ﬂé P',bQBLa\g‘tar a.ﬁm;, prerwnally

-~ - H

arpewad _'_:‘_-_?L-_Q R 2 *,‘.N CpRTor xl Laona o recer pr nad ome on he l\mh of satistactory & )_@ 0 o peiwh hga Q whese sani(s) i

ire) - whsembed o the withm insurent and wkriv visdged o me that he she they execulad the sume in his h,r W that by his her iheir
signatures) onche Instrement, e Sulividua’o), of B person apon  behalfof which the indiy idual(s) acted, ucc‘..m? Bermpgpodit. :

S0 b ,
’;m:—‘ gk-r.(vt-f( 01:94««7 &Z(__" u,

Nown Pibiivf (2050 03 (i facaa

t
v
€.
4
»=

LuRlltn) -



