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Important Date: Monday Dec. 6, 2022 

Budget Triple-Header 

Beginning at 5 p.m. 

Town Hall, 240 Big Bay Road 
 

• Public Hearing on the proposed 2022 Town budget. Share your comments with Town Board 

members before they adopt the annual budget. (See Pages 7-26)  
 

• After the Public Hearing: Town Meeting. Electors vote on whether or not to approve the Town’s 

proposed property tax levy, payable in 2022. Electors must be present in person; you cannot vote 

absentee at a Town Meeting. (Under state statute, an “elector” is any U.S. citizen, age 18 or old-

er, who has resided in La Pointe at least 28 consecutive days before Dec. 6.)  
 

• After the Town Meeting: Town Board votes on a 2022 Town budget.  
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Dear Town of La Pointe Electors, 

The Town Board is proposing a budget of approximately $4.5 million for municipal operating and 
capital expenditures in 2022. This document contains detailed information, but here are some 
highlights: 

 A property tax levy that is a 1% decrease from 2021, and the second levy decrease in a 
row. The levy amount will be just 6.6% higher than it was eight years ago, in 2014. 

 Camping fee revenue at Big Bay Town Park is projected to increase 10% from 2021 
results, which itself was a 27% increase from 2020 (and 500% higher than in 2014). 
Today, BBTP is generating enough income to pay the expenses for all the Town’s parks, 
and more! In 2021, it will have brought in about $85,000 more than the cost of the entire 
Parks Department (including wages, benefits, MRF and pump-out fees, etc.). 

 User fee revenue at the Materials Recovery Facility (MRF) is budgeted to plateau at 
$160,000, following a projected increase from 2020 to 2021 of more than 133%.  

 Kudos to the staff of the Public Works Department for their initiative and teamwork to 
achieve such exceptional performance at BBTP and the MRF!  

 Employee wages increase by 5.4% to reflect current cost-of-living data (September-to-
September). The Consumer Price Index increased over that 12-month period by more 
than it has in any comparable period since 1990. 

 No new borrowing, which contributes to a decrease in debt service payments of $25,000 
from 2021. 

On behalf of the Town Board, I’d like to express appreciation to all the department heads and 
others who were involved in developing the proposed budget.  

We ask for your support of the proposed levy at the meeting of Town electors on Monday 
December 6 at 5 p.m.  

Respectfully, 

Glenn Carlson 
Town Board Chairperson 

FROM THE TOWN BOARD CHAIR 

LA POINTE ELECTED OFFICIALS 

Name Started Term Expires 

Mike Anderson, Supervisor June 2015 April 2022 

Aimee Baxter, Supervisor April 2021 April 2023 

Sue Brenna, Supervisor April 2016 April 2022 

Glenn Carlson, Chair April 2019 April 2023 

John Carlson, Supervisor April 2015 April 2023 

Micaela Montagne, Clerk August 2013 April 2023 

Carole Neubauer, Treasurer April 2003 April 2023 
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PROPERTY TAXES: HOW THE PIECES FIT TOGETHER 

• Town electors approve the property tax levy; Town Board members approve the budget. The levy 

is part of the Town budget; the levy is the Town’s biggest individual source of revenue.  

 

• State law uses formulas that establish a town’s “allowable levy limit.” A town cannot go above this 

limit without getting special permission from the town’s electors. This year, La Pointe’s Town 

Board is asking you to approve a levy that matches what the state allows: $1,777,534.  

 

• As a result, this year’s proposed La Pointe levy actually goes down; the levy payable in 2022 is 

about $18,000 less than the 2021 levy. In other words: The Town is asking La Pointe property 

owners for less money in 2022 than property owners paid in 2021.  

 

• The Town’s levy is one piece of your final property tax bill. The Town’s tax rate is combined with 

tax rates from other jurisdictions — in our case, the county, school district, vocational and 

technical district, and sanitary district. That overall combined rate is what determines the property 

tax bill you will pay in 2022. (See Page 5) 

 

• The total tax levy for property owners in the Town of La Pointe is divided by the total assessed 

valuation of property in the Town. The result is the tax rate (also known as the mill rate). In 2022, 

the overall property tax rate for all jurisdictions is $2,361.63 for every $100,000 of assessed 

valuation. Of that total, about $600 — or one-fourth — goes to the Town of La Pointe.   
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TOWN MEETING: ESTIMATED PROPERTY TAXES PAYABLE IN 2022 
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TOWN MEETING: RESOLUTION ON UNUSED LEVY 
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TOWN OF LA POINTE: 2022 BUDGET HIGHLIGHTS 

• La Pointe’s proposed 2022 budget does not raise property taxes. The budget relies on a 

property tax levy of $1,777,534, which is $18,154 less than in 2021. 

 

• La Pointe’s proposed 2022 budget is $4.49 million; that is a decrease of 9.1%. (Note: Because of 

capital and other costs that fluctuate, year-to-year comparisons are not always apples-to-apples.) 

 

• The budget makes significant investments in personnel. Changes include adding a third full-time 

police officer in May, a part-time payroll position beginning in June, and higher on-call payments 

during peak months for volunteer Ambulance personnel on holidays and on weekends. Town staff 

will receive a 5.4% cost-of-living increase; a few employees will receive additional merit raises.  

 

• Scheduled capital investments (and their approximate cost) include:  

 Purchasing the existing Roads wheel loader at the end of its lease ($110,000) 

 Purchasing gravel, and leasing a gravel-mixing plant for existing stockpiles at the airport 

($109,000) 

 Continuing the remodel of the Rec Center restrooms ($52,000) 

 Purchasing a new skid loader for the MRF ($40,000) 

 Purchasing new breathing apparatus, turnout gear, and radios for the volunteer fire 

department ($38,000) 

 Extending the sidewalk along the curve at Main Street and Big Bay Road ($36,000) 

 Purchasing new accounting and payroll software ($30,000) 

 Repairing the dock at Joni’s Beach ($12,000) 

 Purchasing new radios for the volunteer ambulance service ($7,000) 

 Purchasing new police body cameras ($2,600) 

 

• The budget includes a placeholder for a new #1 fire engine. The plan is to cover the estimated 

cost of $650,000 entirely through insurance settlement money and designated funds. 

 

• The Energy Committee expects to use a $47,000 state grant to study setting up microgrids for 

key island infrastructure. The Affordable Housing Advisory Committee expects to use $11,000 in 

federal “rescue plan” money to pursue affordable workforce housing on the island. The 2022 

installment of “rescue plan” money is earmarked for La Pointe Community Clinic. 

 

• La Pointe’s proposed 2022 budget includes minimal fee increases. The main change: a $25 

increase in short-term rental permits, from $125 a year to $150.  

 

• To avoid tax increases and additional fee increases, the proposed 2022 budget utilizes roughly 

$600,000 in cash reserves to close the gap between projected revenue and expenditures.   

 

• La Pointe’s 2022 budget contains no new borrowing. In 2022, payments on long-term debt will 

total $437,667.  

 

• The Town continues to hold slightly more than $2.7 million in long-term debt from earlier 

borrowing. About $650,000 will be paid off by the end of 2024; the rest is due in 2030, including a 

“balloon” payment of $862,063 on the Emergency Services Building in January 2030.  
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TOWN OF LA POINTE: 2022 BUDGET CONDENSED SUMMARY REPORT 
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TOWN OF LA POINTE BUDGET: DESIGNATED FUNDS 
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TOWN OF LA POINTE BUDGET: 2022 REVENUE  



11 

TOWN OF LA POINTE BUDGET: 2022 REVENUE  
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TOWN OF LA POINTE BUDGET: 2022 REVENUE  
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TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 
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TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 
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TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 
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TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 



17 

TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 
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TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 
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TOWN OF LA POINTE BUDGET: 2022 EXPENDITURES 
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TOWN OF LA POINTE BUDGET: CASH BALANCE 

Accounting Administrator Barb Nelson 

Airport Manager Paul Wilharm 

Ambulance Director Cindy Dalzell 

Assessor (contracted) Steve Nordquist 

Fire Chief Rick Reichkitzer 

Cemetery Sextons (contracted) Charles Brummer, Paul Brummer 

Library Director Lauren Schuppe 

Police Chief William Defoe 

Public Works Director Ben Schram 

Town Administrator Michael Kuchta 

Town Attorney (contracted) Max Lindsey 

Zoning Administrator Ric Gillman 

TOWN OF LA POINTE STAFF LEADERSHIP 
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TOWN OF LA POINTE BUDGET: STAFF COMPENSATION 
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TOWN OF LA POINTE BUDGET: STAFF COMPENSATION 
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TOWN OF LA POINTE BUDGET: STAFF COMPENSATION 
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TOWN OF LA POINTE BUDGET: STAFF COMPENSATION 
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TOWN OF LA POINTE BUDGET: DEBT SERVICE PAYMENT SCHEDULE 
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TOWN OF LA POINTE BUDGET: PROGRESS REPORT ON 2021 PROJECTS  
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TOWN OF LA POINTE: ORGANIZATIONAL CHART 
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DEPARTMENT GOALS: AIRPORT 
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DEPARTMENT GOALS: AMBULANCE SERVICE 
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DEPARTMENT GOALS: AMBULANCE SERVICE (CONTINUED) 
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DEPARTMENT GOALS: FIRE DEPARTMENT 
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DEPARTMENT GOALS: LIBRARY 
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DEPARTMENT GOALS: MATERIALS RECOVERY FACILITY (MRF) 
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DEPARTMENT GOALS: PARKS 
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DEPARTMENT GOALS: POLICE DEPARTMENT 
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DEPARTMENT GOALS: POLICE DEPARTMENT (CONTINUED) 



37 

DEPARTMENT GOALS: ROADS 
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DEPARTMENT GOALS: TOWN HALL 


