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MEMO

To: Town Board
From: Michael Kuchta
Re: Town Administrator’s Report

DATES COVERED IN REPORT: March 5-17, 2022

1. Accomplished/Completed
e Specific items are covered below.

2. Coming Up
¢ Public Hearing. TPC holds a public hearing this Wednesday, March 23, on the request from
Madeline School of the Arts for a conditional use permit to build two 6-room student
dormitories.
® Town Board Workshop on Affordable Housing. Presentations from and discussion with UW
Extension and Town’s Affordable Housing Advisory Committee take place Wednesday March 30
at 5 p.m. We'd like to hold the workshop in the ESB Training Room, if you agree.

3. Town Board Agenda - Information/Comments

e BIL Funding. Public Works Director Ben Schram and | have researched this federal funding,
which will be distributed through the Wisconsin Department of Transportation. We met March
17 with Ashland County Highway Department director Matt Erickson for further guidance on the
application process.
We request authorization to apply for funding to repave Hagen, Mondamin, and South Shore
roads as part of DOT funding cycles for fiscal years 2023-2026. If our application is successful,
the Town would pay 20% of costs after the projects are completed.
The application deadline is June 3; decisions are expected in July. DOT would work with the
Town to solicit a design engineer; to complete plans, specifications and estimates; to assign the
fiscal year when construction takes place; and to handle all bidding, contracting, and
construction management. The earliest the Town would need to commit money is calendar year
2023.

* Seasonal Postings for Parks. Ben Schram asks that you approve the following positions:
o Campground Host #1 - $16.65/hour from 5/19/22 - 10/14/22 (position will not exceed 860

hours)

o Campground Host #2 - $16.65/hour from 5/23/22 — 9/15/22 (position will not exceed 760
hours)

o Campground Assistant - $13.53/hour from 5/19/22 - 10/14/22 (position will not exceed 700
hours)

o Parks #1 - $18.50/hour from 5/2/22 — 9/30/22 (position will not exceed 800 hours)
o Parks #2 - $16.50/hour from 5/2/22- 10/14/22 (position will not exceed 860 hours)
o Parks #3 - $16.00/hour from 5/16/22 ~ 9/30/22 (position will not exceed 480 hours)
e Planning and Zoning. Please see the separate memo on the Gitchee Gumee Expandable
Condominium plat.
¢ Community Awards Committee. The committee asks the Board for two motions:



o Declare that any island resident who served honorably in the armed forces is eligible for the
Roll of Honor. (This clarifies that veterans are eligible even if they did not live on the island
when they served.)

o Add “Outstanding Business” as an award category beginning next year.

Affordable Housing Advisory Committee. The committee recommends that you appoint Marie

lannazzo, for a term that expires Aug. 31, 2023.

Chef’s Expo. The Chamber requests closing off LeSueur and Bell Streets (to the Cadotte

intersection) to increase pedestrian safety for visitors walking to and from the Expo. In response

to earlier questions from TB members, the Chamber reports:

o Vendors are allowed one vehicle each, and are directed to park in the Bell Street Tavern
parking lot. They anticipate 15-20 vendors.

o Vendors and guests are directed to park in the tavern parking lot; or to park on Col. Woods
or in the Town lot adjacent to the school, then walk to the event along Wheeler Walkway.

o During past events, most guests came from Bayfield and took advantage of a free walk-on
passenger ticket on the ferry — which is not good for vehicles. Guests walk from the ferry
dock to the event.

o The Expo is an indoor event; guests will use restrooms in the Bell Street building. There is no
need for portable restrooms.

Covid Policy. Given the reduction in Covid spread regionally, | would ask that you suspend

Paragraph 2 in the policy that you adopted on Jan. 28. If there is another spike, the

requirements of Paragraph 2 then could be reinstated easily.

Agreement with State Park and RV Dump Station. To follow up on your discussion at the March

8 meeting, we have included the 1990 agreement in your packet for review. You'll note that

Paragraph 5 does not allow the Town to charge State Park customers for use.

MOU for School Crisis Mutual Aid. This agreement with the School District of Bayfield renews

automatically. However, it is supposed to be reviewed annually. Given that it was signed four

years ago, in March 2018, it would be appropriate for the Town Board to go on record as
keeping the agreement in place, or authorizing a 30 days’ notification to cancel the agreement.

Town Hall staff will update contact information.

Emergency Services Building Warranty Work. | will give a verbal update at the meeting.

Emergency Services Building Use Policy. Please see the separate memo attached to the

proposed revisions.

Future Agenda. The Comprehensive Plan Steering Committee would like to schedule a joint

meeting with the Town Board and Town Plan Commission on Wednesday April 27. You received

two reports from Baker Tilly from their 2020 audit of Town finances. We are scheduling
representatives to speak with the Town Board about the 2020 and 2021 audits at your meeting

on June 28, 2022.

4. Follow Up on Previous/Ongoing Projects

Ashiand County Law Enforcement Agreement. The county board is scheduled to vote on the
agreement this Tuesday, March 22, at 9 a.m. We have not seen an agenda or the proposed
resolution; we have been told it will be the Finance Committee resolution, which continues full
funding for calendar year 2022, but terminates the agreement in calendar year 2023. Glenn is
planning to attend.

WHEDA Rural Affordable Workforce Housing Initiative. The 8-month pilot project for Ashland
and Bayfield Counties officially begins this week. | expect to attend the initial session, which



takes place over 8 hours on March 22-23. In theory, there will be weekly, regional work-group
meetings, then larger project meetings again in June and September.

Madeline Sanitary District. | have contacted Zach Montagne to discuss the district’s concerns
about high-strength septic loads. | am waiting for him to propose possible meeting dates.
Comprehensive Plan Steering Committee. | am continuing discussions with Northland College
and the Survey Research Center at UW-River Falls for possible assistance with interns and survey
work as part of the committee’s upcoming community engagement activities.

5. Grant Report

Badger Bounceback. We received word that La Pointe will receive $7,000 as part of the state’s
$50 million program to support “community safety” initiatives. There seems to be wide
discretion on how communities can apply the money; we have not received details. (Ashland
County receives $24,700.)

Workforce Innovation Grant. | talked with Mike Radtke from Madeline Island Ferry Line about
whether they believe it would be worth pursuing a state grant to help recruit, train and retain
captains. In general, he does not believe it would be helpful, but will continue looking into one
potential option.

6. Lawsuits/Legal Issues

Judgment on Michael Mattingly Properties. Sale of the properties is scheduled for Friday April
1. The Town Attorney will release the lien upon payment of $63,000.

7. Other Information

Bayfield Schools. Superintendent Beth Paap holds a “coffee break” for community members on
Wednesday March 23 at 9:30 a.m. at the Madeline Island Library.

“Qualified Payments.” A member of the Fire Department passed along a memo he received
from a professional organization about a change in federal tax code that affects payments to
volunteer fire and ambulance members. The change exempts up to $600 a year from federal
taxes. Our payroll company, Oasis, did not apply this exemption in 2021, and seems to know
nothing about it. Barb and | have asked them, the Wisconsin Towns Association, and the League
of Wisconsin Municipalities for additional research.
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Campground Host 1
Wage $16.65/hour

Start Date May 19, 2022 to End Date October 14, 2022
Full Time Temporary Employee

Provide Excellent Customer Service to Campers at Big Bay Town Park
Monitor Campground Facilities

Please Submit Application to
Town Clerk \& @ T
PO Box 270 ® @l
La Pointe, WI 54850
Applications Due April 18, 2022
Applications available at the Town Hall and on the Town’s Website

www.townoflapointewi.gov Or call/email the Town Hall at (715) 747-
6913/clerk @townoflapointewi.gov.

Questions? Call Foreman (715) 747-6855. foreman @townoflapointewi.gov

The Town of La Pointe is an Equal Opportunity Employer

N~
;'(’:r



Campground Host 2

Wage $16.65/hour

Start Date May 23, 2022 to End Date September 15, 2022
Full Time Temporary Employee

Provide Excellent Customer Service to Campers at Big Bay Town Park

Monitor Campground Facilities

Please Submit Application to
Town Clerk
PO Box 270
La Pointe, WI 54850

Applications Due April 18, 2022
Applications available at the Town Hall and on the Town’s Website
www.townoflapointewi.gov
Or call/email the Town Hall at (715) 747-6913/clerk @townoflapointewi.gov.

Questions? Call Foreman (715) 747-6855. foreman @townoflapointewi.gov

The Town of La Pointe is an Equal Opportunity Employer



TOWN OF LA POINTE

Campground Assistant
Wage $13.53/hour

Start Date May 19, 2022 to End Date October 14, 2022
Full Time Temporary Employee

Must possess a valid Driver’s License
Must be able to perform physical tasks under varying working conditions
Monitor and maintain Big Bay Town Park campground facilities

Please Submit Application to
Town Clerk
PO Box 270
La Pointe, W1 54850

Applications Due April 18, 2022
Applications available at the Town Hall and on the Town’s Website
www.townoflapointewi.gov
Or call/email the Town Hall at (715) 747-6913/clerk @townoflapointewi.gov.
Questions? Call Foreman (715) 747-6855. foreman @townoflapointewi.gov

The Town of La Pointe is an Equal Opportunity Employer



Parks I

Wage $18.50/hour

Start Date May 2, 2022 to End Date September 30, 2022
Full Time Temporary Employee

Must possess a valid Driver’s License.
Must be able to perform heavy physical tasks
under varying working conditions.

Please Submit Application to
Town Clerk
PO Box 270
La Pointe, W1 54850

Applications Due April 18, 2022
Applications available at the Town Hall and on the Town’s Website
www.townoflapointewi.gov
Or call/email the Town Hall at (715) 747-6913/clerk @townoflapointewi.gov.

Questions? Call Foreman (715) 747-6855. foreman @townoflapointewi.gov

The Town of La Pointe is an Equal Opportunity Employer



Parks 2

Wage $16.50/hour

Start Date May 2, 2022 to End Date October 14, 2022
Full Time Temporary Employee

Must possess a valid Driver’s License.
Must be able to perform heavy physical tasks
under varying working conditions.

Please Submit Application to
Town Clerk
PO Box 270
La Pointe, WI 54850

Applications Due April 18, 2022
Applications available at the Town Hall and on the Town’s Website
www.townoflapointewi.gov
Or call/email the Town Hall at (715) 747-6913/clerk @townoflapointewi.gov.
Questions? Call Foreman (715) 747-6855. foreman @townoflapointewi.gov

The Town of La Pointe is an Equal Opportunity Employer



TOWN OF LA POINTE

_POSITION IN

Parks 3

Wage $16.00/hour

Start Date May 16, 2022 to End Date September 30, 2022
Part Time Temporary Employee

Must possess a valid Driver’s License.
Must be able to perform heavy physical tasks
under varying working conditions.

Please Submit Application to
Town Clerk
PO Box 270
La Pointe, WI 54850

APPLICATIONS DUE APRIL 18, 2022

Applications available at the Town Hall and on the Town’s Website
www.townoflapointewi.gov
Or call/email the Town Hall at (715) 747-6913/clerk @townoflapointewi.gov.
Questions? Call Foreman (715) 747-6855. foreman @townoflapointewi.gov

The Town of La Pointe is an Equal Opportunity Employer
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MEMO

To: Town Board

From: Michael Kuchta, Town Administrator / Ric Gillman, Zoning Administrator
Re: Plat Map for Gitchee Gumee Expandable Condominium

March 22, 2022

The property owner has made changes to the condominium plat document, as requested by the Town
Board, to addresses concerns you raised at your Feb. 8 meeting, when you tabled the matter.
Specifically:

e The plat removes any reference to “glamping.”

e Because this is a condominium plat, there is no need — in fact, according to the Town Attorney,
there is no authority — under Ashland County ordinance for the Town Board to “approve” the
plat. As a result, the plat will not require signatures from the Town Board chair or from the
zoning administrator in order for the plat to be recorded with the County. This is another
concern you raised in February.

Further, the property owner has delineated wetlands and agreed that all roads and driveways will
comply with the Town'’s current private driveway and roadway ordinance.

That said, we believe it is in the best interest of the Town to go on record that the 86.71-acre plat does
conform with Town zoning for an R-1 residential district. This stipulation helps to separate the plat from
other issues currently and potentially connected to the Gitchee Gumee proposal. We recommend the
following motion:

The Town Board:

e Acknowledges the expandable condominium plat, titled “Gitche Gumee Expandable
Condominium,” which combines Parcels #014-00206-2001, #014-00206-2103, #014-00206-
2130, and #014-00206-2132.

e Stipulates that the expandable condominium plat conforms to Town zoning for an R-1
residential district.

e Recognizes that the plat indicates each residential building in the proposed condominium would
have two units which, by definition, makes the buildings multi-family dwellings. Multi-family
dwellings are allowed in R-1 residential districts only with a conditional use permit. Pursing a
CUP would require a public hearing, separate approval by the Town Plan Commission, and
separate approval by the Town Board.

e States for the record that accepting the condominium plat in no way indicates or implies
support for, opposition to, or approval of the “glamping” components that the property owner
has described publicly; that it remains to be determined whether the “glamping units” the
property owner has described could meet requirements to conform with building code; and that
a campground or “glamp ground” is not allowed in an R-1 residential district.

Page 1



Further background

Wis. Stats. Chapter 703 provides for the processes and procedures of establishing and recording
condominium instruments, and for establishing an expandable condominium. The Town Attorney points
out that approval of a condominium plat under Wis. Stats. Chapter 703 is a separate and distinct process
from approving any actual land use or construction within the proposed condominium.

The property owner has requested that the Town Board review and approve his expandable
condominium plat. However, Ashland County Ordinance does not grant the Town any formal role in the
approval and recording of a condominium plat, a condominium declaration, or other condominium
instruments. Thus, the language of our recommended motion does not “approve” the plat.

Nonetheless, we will request those condominium instruments for review when they become available.
Given our early understandings of the property owner’s proposal, it is likely that the condominium
instruments will lend insight to the nature of the development and its operation. This insight will be
crucial in assessing whether the use of the development (not the plat itself) conforms with R-1 zoning.

Page 2



GITCHE GUMEE EXPANDABLE CONDOMINIUM

187, AS DOCUMENT NO.

267035, AND OTHER PARCELS OF LAND LOCATED IN THE NE 1/4 OF THE SW 1/4,

PAGES 188-
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R, 3 W, IN THE TOWN OF LA POINTE, ASHLAND COUNTY, WISCONSIN
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SET THIS SURVEY

LEGEND

B FOUND MONUMENT, 1-1/4° IRON PIPE, UNLESS NOTED
O 1° x 18" RON PIPE, WEIGHING 1.13 LBS/FT




JATCHE GUMEE EXPANDABLE CONDOMINIUM

OT 3 OF CSM NO. 323, RECORDED IN VOLUME 2, PAGES 186-187, AS DOCUMENT NO. 267035, AND OTHER PARCELS OF LAND LOCATED IN

'HE NE 1/4 OF THE SW 1/4, SW 1/4 OF THE SW 1/4 AND SE 1/4 OF THE SW 1/4, ALL IN SECTION 32, T. 50 N, R, 3 W, IN THE TOWN
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Date: March 16, 2022

To: Town Board

From: Dorgene Goetsch, Clerical Assistant

RE: Affordable Housing Advisory Committee (AHAC) Member Appointment

for term ending 8/31/2023

The AHAC committee, at their 3/15/22 meeting, recommended the Town Board appoint Marie
Iannazzo to this committee.

Supporting document is attached.

Thank You,

Dor%uq

AFFORDABLE HOUSING ADVISORY COMMITTEE
Committee formed at 7/9/2019 Town Board Meeting.
By-laws approved by Town Board 12/30/2019.
Committee members will hold staggered terms and be appointed for a two-year term,
beginning September 1 and terminating August 31. The Committee will be composed of at
least 5 members nominated by the Town Chairperson and appointed by the Town Board.

PURPOSE: To assist and advise the Town Board in advancing the objectives and policies of the
Housing Component of the Town of La Pointe Comprehensive Plan.

MEMBERS: TERM EXPIRES:
Tom Kromroy August 31, 2022
Mark Pass August 31, 2022
Lauren Schuppe August 31, 2022
Jane Vogt August 31, 2022
Ken Myhre August 31, 2023
James Peters, Vice Chair August 31, 2023
Katie Sanders, Chair August 31, 2023

Charlie Bertel August 31, 2023
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| ‘“ TOWN OF LA POINTE, MADELINE ISLAND

-/ Application to Serve on a Board and/or Committee

X G U5 Complete and return to Town Hall (PO Box 270) or email to clerki@townoflapointewi.u

1. Please select the board and/or committee to which you see to be considered for appointment (you may select more
than one)

/'< Affordable Housing Advisory Committee Board of Review (alternate)*
Comprehensive Plan Steering Committee Election Board *
Energy Committee Madeline Island Public Library Board
Public Arts Committee Town Plan Commission*
Winter Transportation Committee - Zoning Board of Appeais *
Other:

*Members recelve compensation for meeting attendance

** Members receive monthly compensation
A6 0 oA 0 A K A o o RO O AR AR R o o oA A AR oo Ao 3 N oo oo o o oo ol e e AR oo o Ao o o e o oo e

2. Personal Information

MR (i TaNNAZLD 4 f22

Name Date U

0\7"’035‘\ ,cv?i,m,\/o Wl §49sS0
Mailing Address

.S . . — >,

!
Phone numbers Email Address N

\ /
Town Resident? z“ Full-time Part-time Other

*********’I*##*#*****#*************************************************#***************#********************

3. Have you served on any other Town boards/committees in the past? YES NO J

If yes, what boards or committees?

e

4. What are your reasons for seeking an appomtment to the board(s)/commlttee(s) you have selected above?
L loe hee (i sioind Y MR e BRes pend 1 Sheoi

‘e\.\,\)‘)\«\trx O \/\-é;\d.

5. Why would you be an asset to the board(s)/committee(s) you have selected above?

\ o - D WS NS LA , ."-{,'/{' ’

I am aware of the required time commitment for the board(s)/committee(s) | have selected above.

(; P_&
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2022 Town Board Budget Condensed Summary Report

REVENUES:
Includes Budget Amend #1

(53T8,ml'cha€h BG f b/ ml'(CLLGq,

Taxes:

Intergovernl Revenues:

Licenses & Permits:

Fines/Forfeitures:

Public Services Chrgs:

Intergovernl Chrgs:

Misc. Revenue:

Other Fin. Sources:

[TOTAL REVENUES:

EXPENDITURES | L\g

|General Government

Public Safety:

Public Works:

Health & Human Services:

Culture, Parks & Rec:

Conservation & Devel:

Capital Outlay:

Debt Service:

Other Financing Needs:

[TOTAL EXPENDITURES:

H 0

Approved 2022 2022 2022 2021

2022 budget Amended Actual Budget Actual
Budget -Feb 2022 Remaing -Feb 2021
$ 1,943,610 $ 1,943,610 $ 1,057,350 $ 886,260 $ 1,032,329
$ 275,484 $ 291,290 $ 38,649 $ 252,641 $ 43,120
$ 36,665 $ 36,665 $ 2,864 $ 33,801 $ 469
$ 3,575 $ 3,575 $ 1,065 $ 2,510 $ 725
$ 580,752 $ 580,752 $ 118,301 $ 462451 $ 120,319
$ 178,100 $ 178,100 $ 8,759 $ 169,341 $ 33,375
$ 161,348 $ 166,533 $ 207 $ 166,326 $ 11,382
$ 1,316,474 $ 1,381,595 $ - $ 1,381,595 $ 350,000
$ 4,496,008 $ 4,582,120 $ 1,227,195 $ 3,354,926 $ 1,591,719
0 0 0 0 0

Approved 2022 2022 2022 2021

2022 budget Amended Actual Budget Actual
Budget -Feb 2022 Remaing -Feb 2021
$ 649,076 $ 660,354 $ 99,783 $ 560,572 $ 86,557
$ 794,996 $ 794,996 $ 98,172 $ 696,824 $ 90,914
$ 834,799 $ 837,199 $ 134,516 $ 702,683 $ 114,823
$ 44,248 $ 44,248 $ 1,424 $ 42,824 $ 2,288
$ 398,096 $ 398,096 $ 47,228 $ 350,868 $ 34,719
$ 112,500 $ 114,520 $ 22,876 $ 91,644 $ 4,920
$ 1,156,441 $ 1,226,855 $ 52,488 $ 1,174,368 $ 773,029
$ 437,668 $ 437,668 $ 23,095 $ 414,573 $ 48,865

$ 68,184 $ 68,184 $ = $ 68,184 $ =
$ 4,496,007 $ 4,582,120 $ 479,581 $ 4,102,539 $ 1,156,115
0.00 0.00 0.00 0.00 0.00



2022 Actuals & Comparisons to 2021 Actuals

Year to Date Feb 2022 to Feb 2021 2022 2021 Changa up
REVENUES: $1,227,195 $1,241,719 ($14,524)
{excludes Other Financings Sources - borrowing, transferred designated funds) un-favorable
All Tax collections (timing) $1,057,350 $1,032,329 $25,021
Coliection % of Town's tax levy 58.9% 58.1%
Transportation aids, state funding, Grants $34,102 $43,120 ($9,019)
BBTP Campground, shelters, NMV $42,491 $52,352 ($9,861)
Airport, Docks & Harbor Fees, revenues $67,558 $69,360 $8,198
Pemnits, tickets, licenses, Ambulance $5,141 $4,245 $896
MRF Fess, sales $6,259 $9,432 ($3,173)
Misc Revenue $781 $37 $744
County & Intermuncipal re-imbursements $8,759 $33,375 ($24,616) County Police - timing
Misc leases, property sales, interest, contributions $207 $7.469 [ {$7.262) Tower lsase |
2022 2021 Change up
EXPENDITURES: $456,486 $1,107,250 ($050,704)
(exciudes Debt Service (borrowing) & Other Financing Uses) favorable
General Government $99,783 $86,557 $13,226
UP Personnel & benefits, Audit,computer maint., - un-favorable

DOWN Gen/Liab.W/C Insurance, Accomm tax payment

Law Enforcement $49,557 $44,770 $4,787
UP CODY expense, general & WC insurance, uniforms, training un-favorable
DOWN Employee insurance, building expenses, supplies

Fire Dept. $21,627 $21,467 $160
UP: Length of Service (timing), truck maint, supplies 1 un-favorable
DOWN Compensation (timing)

Ambulance Service $26,988 $24,677 $2,311
UP Length of Service (timing), compensation * un-favorable
DOWN Safety items

Roads $96,807 $68,758 $28,049
UP General Labor, benefits, Ice Road labor un-favorable
DOWN Unemployment

Airport $7,368 $6,304 $1,064
UP Town labor, SRE Bldg costs un-favorable
DOWN TV145 repair costs

DOCK/HARBOR $1,653 $1,580 $63
Uup Town labor un-favorable

DOWN Maintenance, utilities

CEMETERY $654 $978 ($324)
UP Sexton’s expense : favorable
DOWN Chapel expenses

MRF $28,687 $38,171 ($9,484)
UP SW & Recycling hauling/disposals, self hauling costs ' favorable
DOWN Personnel & insurance, supplies, equip repairs

Library $37,087 $25,704 $11,393
MI Public Library Board handles un-favorable

Parks $9.5156 $8,129 $1,386
UP Utilities, general insurance, general town labor ‘ un-favorable

DOWN Unemployment (COVID relief timing)

ZONING & PLANNING/ad hoc COMMITTEES $22,876 $4,920 $17,956
UP Zoning: personnel, legal un-favorable
UP Ad hoc committees: Affordable Hsing $2,500, Energy $14,000
DOWN
Capital Outlays $52,488 $773,029 ($720,541)
DOWN Purchases * favorable
2022 Gravel Instaliment $31,500 $31,500
2022 Town dock Passenger Shelter $12,923
2022 Cemetery Shed $5.976

2022 Rec Center Bathrooms remodel $2 NRQ S7R




3/4/202:

2022 Town Board Designated Funds Breakdown 2022
Budgeted
Feb-22 - Jan-22 = CHANGE Yr end Bal
ADDITIONAL ROOM TAX FUND: 24 24 0 0
MI Cof COMMERCE/FIREWORKS: 20,176 19,176 1,000 12,717
+ donation
Town Admin:Cell Tower/Am Rescue F 513,758 513,758 0 500,099
ZONING (Fire # Project) 34,362 34,362 0 0
LAW ENFORCEMENT: 16,445 16,445 0 29,144
FIRE DEPARTMENT: 92,190 92,190 0 47,320
AMBULANCE: 41,746 41,746 0 38,649
ESB RECOVERY FUND (Donations) 600 600 0 601
ESB Fire Dept VEHICLE INSURANCE | 607,914 607,914 0 0
ESB Insurance Contents 49,693 49,693 {1) 39,760
AIRPORT EXTENSION/EXPANSION: 0 0 {1) 8,334
MATERIAL RECOVERY FACILITY: 5,000 5,000 {n 0
PARKS: 50,385 50,385 0 19,357
REC CENTER: 52,536 52,286 251 5,494
General Recreation Center, Softball fund
+ donation for Remodel
CEMETERY FUND 6,349 6,349 0 8,942
WINTER TRANSPORTATION FUND: 12,592 33,352 (20,759) 16,251
-2021/2022 start up expenses
ALTERNATIVE ENERGY FUND: 91 91 0 90
LIBRARY: 103,837 105,318 (1,481) 81,486
- winter program costs
ITOTAL DESIGNATED FUNDS: 1,607,698 1,628,689 {20,991) $808,244




TL DESIGNATED FUNDS 2022:

-2/128/2022

2019 2020 2020 2020 2021 2021 2021 2022 2022 2022
Code description End Bal. Rev. Expend. End Bal. Rev. Expend. End Bal. Rev. Expend. End Bal.

34151-05  Parks Memorial Park $19,776 109 0 $19,884 6 0 19,891 0 0 $19,891
34151-17  Parks BBTP $5,367 5,863 0 $11,230 7.170 0 18,400 0 0 $18,400
34151-08  Parks Cap. Projects $3,697 7,533 4,597 $6,634 10,003 4,543 12,094 0 0 $12,094
34151-12  MRF Eguipment $0 0 0 $0 0 0 0 5,000 0 $5,000
3415115  Winter Transportation $27,992 28,930 30,536 $26,386 35,008 28,042 33,352 0 20,759 $12,592
34151-21 Solar Array Donations $90 0 0 $91 0 0 91 0 0 $91
34152-50  Fireworks MICofC $17,121 0 0 $17,121 20,230 18,175 18,176 1,000 0 $20,176
34151-13  ZaP Vehicle/TPC Fire # $0 34,362 0 $34,362 0 0 34,362 0 0 $34,362
34152-02  Town Admin/Equipment $0 0 0 $0 500,098 0 500,098 0 0 $500,098
34152-03  Town Admin/ARP Funding $0 0 0 $0 13,661 0 13,661 0 0 $13,661
34152-04  Room Tax $24 0 0 $24 0 0 24 0 0 $24
34160-00  Cemetery Fund $10,638 5,590 12,509 $3,719 5,523 2,993 6,249 100 0 $6,349 -
34153-01  Fire Dept. Truck $5,034 0 0 $5,034 15,000 0 20,034 0 0 $20,034
34153-02  Fire Dept. Equipment $714 4 0 $718 0 0 718 0 0 $718
34153-30  Fire Dept. 66.0608 Funds $61,583 17,069 27,739 $50,913 23,538 3,012 71,439 0 0 $71,439
34154-02  Ambul. Replacement $21,968 6,070 25,622 $2,415 15,002 0 17,416 0 0 $17,416
34154-03  Act 102/EMS Funding $8,562 5,775 5,353 $8,985 0 0 8,985 0 0 $8,985
34154-04  Donation/EMT Training $0 5,068 949 $4,120 0 4,120 0 0 0 $0
34154-05  Ambul. Equipment $22,889 121 0 $23,010 8,222 20,062 11,169 0 0 $11,169
3415440  Ambulance 66.0608 Fund $18,019 3,744 20,076 $1,687 7,015 4,526 4,176 0 0 $4,176
34155-00  Rec Center Rrogram $1,739 10 0 $1,748 46,792 0 48,540 250 0 $48,790
34155-03  Ballfield Designated $3,725 20 0 $3,746 0 0 3,746 0 0 $3,746
34156-01  Library Gen Funds $29,742 5,408 5,257 $29,893 8,275 3,089 35,079 2,510 203 $37,386
34156-02  Library Scholarship $3,506 1,714 0 $5,220 1,497 0 6,717 0 0 $6,717
34156-03 Library County Grant $2,423 0 1 $2,422 0 0 2,422 0 0 $2,422
34156-04  Library NWLS Grant $1,918 1,965 0 $3,883 1,140 0 5,023 0 0 $5,023
34156-17  Library Pat deBary Fund $2,538 14 0 $2,562 1 0 2,553 0 0 $2,553
34156-19  Elevator Fund $10 600 0 $610 600 0 1,210 0 0 $1,210
34156-20  Materials Fund $1,543 1,511 641 $2,412 404 618 2,198 0 0 $2,198
34156-22  Lib SkiiCARP/Winter Rec $4,871 15,330 12,664 $7,637 1,001 5,026 3,512 4,867 1,431 $6,948
34156-24  Lib Art Purchase Award $4,601 25 0 $4,626 1,596 0 6,223 0 0 $6,223
34156-28  BCEF Grant $151 1 0 $152 3,900 0 4,061 0 0 $4,051
34156-31  Give NOW Fund $11,085 10,892 0 $21,978 1,005 13,568 9,415 0 0 $9,415
34156-32  Library Rec Program $7,540 17,388 8,832 $16,095 11,744 13,143 14,696 0 30 $14,666
34156-33  Pace Woods Fund $0 0 0 $0 10,001 4,925 5,076 0 51 $5,025
34158-00  Squad Car Replacement {$1,500) 8,781 2,101 $5,181 9,000 0 14,181 0 0 $14,181
34158-10  Law Enforcement Comm. $164 0 ] $164 2,000 0 2,164 0 0 $2,164
34161-00  ESB Fire Recovery Fund $351,203 $4,584 $355,786 $0 $600 $0 $600 $0 $0 $600
34161-04  Fire Dept ESB Insurance $677,768 $20,706 $72,532 $625,943 $1,169 $19,198 $607,914 $0 $0 $607,914
34161-05  ESB Contents $0 $167,058 $12,906 $154,152 $33,462 $137,921 $49,693 $0 $0 $49,693
TL DESIGNATED FUNDS: $2,093,466 $406,279  $1,395,106 $1,104,639 $794,762 $282,961 $1,616,442 $13,727 $22.474 $1,607,694

3/4/2022
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Town of LaPointe

Memo

To: Town Board Members

C: Michael Kuchta, Town Administrator

Micaela Montagne, Town Clerk
Carol Neubauer, Town Treasurer

From: Barb Nelson, Accounting Admin/Deputy Clerk
Date: Friday, March 18%, 2022
Re: DRAFT 2021 Annual Financial Report

Attached, please find the DRAFT 2021 Annual Financial Report for your review.

Not part of the 2021 annual report, but more for your knowledge and in case of
questions, these reports will be printed out for you:

Full 2021 budget detail report

Listing of budget amendments

Details of the budget amendments for Other Financing Sources and Capital Outlay



2021 Annual Financial Report

Town of LaPointe

2021 ANNUAL FINANCIAL REPORT

REVENUES:
Taxes

Intergovernmental Revenues

License & Permits

Fines, Forfeitures, Penalties
Public Charges - Services
Intergovernmental Charges
Misc Revenues

Other Financing Sources

TOTAL REVENUES:

EXPENDITURES:
General Governmental
Public Safety

Public Works

Health & Human Services
Culture, Recreation
Conservation & Planning
Capital Outlay

Debt Service

Other

TOTAL EXPENDITURES:

Revenues v. Expenditures:

MMAET?
DHAF]
2021 2021 2021 2021 2022
Approved Budget Final Actual Approved
Budget Amends Budget Totals Budget
1,946,177 6,275 1,952,452 1,960,589 1,943,610
167,274 0 167,274 144,348 275,484
32,041 0 32,041 34,856 36,665
3,575 0 3,575 7,073 3,575
441,134 15,147 456,281 572,467 580,752
173,900 0 173,900 169,110 178,100
110,785 46,749 157,534 182,516 161,348
706,341 1,313,174 2,019,515 1,091,993 1,316,474
$3,581,227 $1,381,345 $4,962,572 $4,162,952 $4,496,008
602,471 40,329 642,800 601,486 649,076
639,931 29,324 669,255 593,406 794,996
824,657 11,354 836,011 760,817 834,799
38,662 1,400 40,062 39,372 44,248
399,373 29,500 428,873 401,857 398,096
45,355 827 46,182 33,891 112,500
478,237 1,296,671 1,774,908 1,485,525 1,156,441
494,940 (31,500) 463,440 463,439 437,668
57,600 3,440 61,040 82,761 68,184
$3,581,226 $1,381,345 $4,962,571 $4,462,554 $4,496,008
$1 $0 $1 ($299.602) $0
rounding rounding



2021 Annual Financial Report
Town of LaPointe

ACTUAL FUND BALANCES AS OF: 12/31/2021 12/31/2020
General Fund $829,194 $1,143,244
Tax Collections Fund =g = $1,209,691 $820,557
Flex/Section 125 Fund E l:;j @i?? $8,689 $13,774
LifeQuest Fund (Ambulance Collections) i ) $1,000 $1,000
Madeline Island Public Library PayPal Account $300 $300
Designated Funds (all) $1,616,425 $1,104,622
Total Balance in all Funds as of 12/31/2021 $3,665,300 $3,083,497
Balance in General Fund 01/01/2021 $1,143,244
2021 Revenues per Budget Report + 4,162,952
2021 Expenditures per Budget Report - 4,462,554
Expected balance in General Fund 12/31/2021 $843,642
Actual Balance in General Fund as of 12/31/2021 $829,194
(difference due to tax collections reporting, increase of tax acct. cking balance, accrued liabs, Oasis tax) 14,449
Balance in Tax Account Fund 01/01/2021 $820,557
2021 proceeds (Tax collections, interest) + 4,307,364
2021 expenditures (transfers to General Fund, service charges) - 3,918,229
Balance in Tax Account Fund 12/31/2021 $1,209,691
Balance in Flex/Section 125 Fund 01/01/2021 $13,774
2021 Transfers from General Fund + 17,555
2021 expenditures (reimbursement requests) - 22,639
Balance in Flex/Section 125 Fund 12/31/2021 $8,689
Balance in LifeQuest Ambulance Collections Fund 01/01/2021 $1,000
2021 proceeds (Collections) + 0
2021 expenditures (transfers to General Fund, billing service charges) - 0
Balance in LifeQuest Ambulance Collections Fund 12/31/2021 $1,000
The Town has gone to a different billing agency, so this fund will be dissolved in 2022.
Balance in Library PayPal Fund 01/01/2021 $300
2021 Proceeds, Interest + 0
2021 expenditures - 0

Balance in Library PayPal Fund 12/31/2021

$300




2021 Annual Financial Report

Designated Fund Balance Comparisons

Town of LaPointe 12/31/2021 12/31/2020
‘PARKS: T T

+ Joni Dunn Memorial Park PN EkT 19,891 19,884
| Big Bay Town Park (BBTP) Llilad u 4 18,401 11,230
» Capital Project 12,095 6,634
SR o n - = - e e - S md < TR $60,386 37,749
iHiéﬁWK\? """""""""""""""""""""""""""""""""""""""""""""""
+ Highway/Roads Equipment 0 0
| Rds Capital Improvements 0 0
» Rds Salt/Sand Building 0 0
T i ot NN e [N -l e . o O $0
'FIRE DEPARTMENT: ___~ =TT
I Truck 20,033 5,033
| Equipment 718 718
» Fire Dept Fund 66.0608 71,439 50,914
SIS S e s menny TR - SN $92,191 __ $56,665
ANBUIANGE: i 27 2 T T S R S e i
i Ambulance Replacement 17,416 2,415
| Act 102 Grant 8,985 8,085
| Training 0 4,120
» Equipment 11,169 23,010
! Ambulance 66.0608 i 4,176 1,687
R LN R, (I s . P g T $41,747 _ { $40,217
|RE6 EENTER#E & 17 &°° 10 & T RET T N R Aen s e e e
. Shelter improvements 1,748 1,748
| 2021 -Rec Bathroom Remodel 46,792 0
| Ball Field 3,747 3,746
ISl | e e L L o e o den i’ St M) St e R $62,287 ! $5,494
ILAW ENFORCEMENT: ~ T T T TTT T mees
+ Squad Car 14,181 5,181

,» Communication 2,164 164
| Bike Patrol Fund 100 0
e T T RS T T TR S O R e S 167445 TR $6,345_
IMATERIAL RECOVERY FACILITY: ~_ "~ """ "~ "~ """ """ """ """""""""""§ %0
\T HALL CELL TOWER/ARPAFUNDS: ~ ~— 77 7777777777 $513,758 $0



2021 Annual Financial Report

Town of LaPointe 12/31/2021 12/31/2020
AIBRARY S Spiases === S ST i e R e
| Library General Operations Fund et e g | = 35,079 29,893
: Scholarship L inlailr U 6,717 5,220

| County Grant ki 2,422 2,422
| NWLS Grant 5,023 3,883
« Pat deBary Fund 2,553 2,552
| Library Elevator Fund 1,210 610
| Library Materials Fund 2,199 2,413
1 Ski/Cultural & Recreation/CARP/Winter 3,512 7,537
! Art Purchase Award Fund 6,223 4,627
i Bayfield Community Education Foundation 4,051 151
. Legacy Fund 9,415 21,978
! Library Rec Center Program 14,696 16,095
i Pace Woods Fund 5,076 0
(R M T 1 i~ W a3 98,175 _ $97,380
COMPENSATION FUNDDISCRETIONARY |~~~ — = =g =iimsingy
.CEMETERY & CHAPEL FUND___ "~ "~~~ "7 """ "7 7T T UgE 49 §3,749
Zoning (Fire # Project) FUND: __ "~ """~~~ 77T T T T 834,362 $34,362_
/AIRPORT EXTENSION/EXPANSION FUND: "~ ™"~ "= """~ """ """~ ""§§ "~ """ §g
I CHAMBER (4th of JULY/FIREWORKS) FUND: "~ """~ "~ "~ """ """ ""§i5,476 ___ $17,121
/ADDITIONAL ROOM TAX FUND:___— "~ "~ "7 """ 77 """~ """ """ gg
WINTER TRANSPORTATION COMMITTEE FUND: ~~ """~ """ """~ """ "§33,367 _ $26,386
ALTERNATIVE ENERGY COMMITTEE FUND: "~ "'~ "~ "~ """~ """ """ "§5{ "~ "§47_
.EMERGENCY SERVICES BLDG. FUNDS: ~~ ~— == mmmrmeeme e F
! Donations $600 $0
| Fire Dept Vehicle $607,914 $625,943
» Bldg Contents/Outfitting $49,693 $154,152
L e o e e el s i SR A $658,207 ___$780,095

TOTAL DESIGNATED FUNDS: $1,616,425 $1,104,622

Designated Fund Balance Comparisons (Continued)




2021 Annual Financial Report

Town of LaPointe

INDEBTEDNESS BALANCE DUE AS OF 12/31/2021 (does NOT include interest)

Northern State Bank

@ _2.75% interest

2018 Mercedes Demers Ambulance
Lost in 3/6/19 ESB Fire

2 - 10 passenger Windsleds
Undetermined Projects

$36,695

$138,170
$88,367 $263,232

Bremer Bank

@ 2.31% interest

scheduled to be paid off in 2023

Roads 2016 Dodge Truck $0
Emergency Services Building (ESB) Roof $0
Winter Transportation Terminal Building Roof $0 $0
Paid off in 2021
Bremer Bank @ 2.79% interest
- Fire Dept Engine #3 Brush Truck $13,100

Lost in 3/6/19 ESB Fire

$13,100

Bremer Bank

@ 2.44% interest

Fire Truck

Emergency Services Building purchasing
Roads equipment

Parks

Town Hall improvements

Ice Rescue expenses

scheduled to be paid off in 2022

$20,252
$43,765
$191,111
$12,267
$6,742
$2,155 $276,292

Bremer Bank

@.1.98% interest
Big Arn's/Brian's Roads

Town Dock improvement
Tax Levy Reduction

scheduled to be paid off in 2024

$194,456

$561,100

$72,269
$827,825

Bremer Bank

@ 2.26% interest
Emergency Services Building (ESB)

scheduled to be paid off in 2030

$1,314,492
$1,314,492

Ashland County

@ 0.00% interest

Gravel Purchase

This is NOT a loan, but an agreement to pay off in 2028 on an installment plan

scheduled to be paid off in 2030

$220,500
$220,500

TOTAL 2021 INDEBTEDNESS -

Borrowing Limit: $14,269,955 (2021 Equalized Value = $285,399,100 x 5%)

$2,915,440 $2,915,440



2021 Annual Financial Report

Town of LaPointe T‘ —j'} 'ry ’g ~—3
Loan Details UL LALS L

INorthern State Bank 12/15/2018 $640,000/ 5-year loan @ 2.75% interest
' Ambulance, 2 windsleds, Undetermined

i

- Principal Interest Payment Balance

: Actual Pd $640,000.00

I 12/31/2019 Actual 121,722.81 16,847.55 138,570.36 $518,277
I 12/31/2020 Actual 125,706.92 12,863.44 138,570.36 $392,570
: 12/31/2021 Actual 129,338.37 9,231.99 138,570.36 $263,232
I 12/31/2022 Calculated 132,753.14 5,817.22 138,570.36 $130,479
i 12/31/2023 Calculated 136,502.54 2,068.14 138,570.68 {$6,023.73)
IR o STE . U ol TOTALS: 964602378 94682834 _ $69285272 _  _ v
e Loan schedule will be adjusted based on actual interest charged (payments are monthly, not annual)

-Bremer Bank 4/25/2016 $121,000/ 5-year loan @ 2.31% interest

| Roads 2016 Truck $70,000

* Emergency Service Building Roof (lost in 2019 fire) $37,206

! Winter Transportation Terminal Building Roof $13,794

i $121,000

'i' Principal Interest Payment Balance

' Actual Loan Amount $121,000.00

! 1/20/2017 Actual 23,645.51 2,126.96 25,772.47 $97,354
| 1/20/2018 Actual 23,486.99 2,285.48 25,772.47 $73,868
. 1/20/2019 Actual 24,078.30 1,694.17 25,772.47 $49,789
I 1/20/2020 Actual 24,612.54 1,169.93 25,772.47 $25,177
i 1/20/2021 Actual 25,176.66 592.85 25,769.51 $0.00
L TOTALS: $121,000.00 $7,859.39 $128,859.39



2021 Annual Financial Report
Town of LaPointe

Loan Details

3/17/2017 $62,000/ 5-year loan @ 2.79% interest
| Purchase Fire Department fabricated 2006 Brush Truck Engine #3 (lost in 2019 fire)

i Principal Interest Payment Balance

: Actual Loan Amount $62,000.00

! 3/17/12018 Actual 11,718.62 1,753.83 13,472.45 $50,281
| 3/17/2019 Actual 12,051.60 1,420.85 13,472.45 $38,230
: 3/17/2020 Actual 12,387.13 1,085.32 13,472.45 $25,843
! 3/17/2021 Actual 12,742.40 730.05 13,472.45 $13,100
I 3/17/2022  Actual 13,099.91 370.56 13,470.47 $0
i TOTALS: $61,999.66 $5,360.61 $67,360.27

i “Bremer Bank 11720/2019 $450,000/5-year loan @ 2.44% interest
5 Fire Truck $33,000

I Emergency Services Building $71,269

I Roads equipment $311,223

5 Parks $20,000

I Town Hall improvements $11,000

i Ice Rescue expenses $3,508

: $450,000

|

i Principal Interest Tl Payment Balance

i Actual Loan Amount $450,000.00

: 11/20/2020 Actual 85,907 .41 10,888.50 96,795.91 $364,093
! 11/20/2021 Actual 87,800.31 8,995.60 96,795.91 $276,292
I 11/20/2022 Calculated 89,953.50 6,842.41 96,795.91 $186,339
" 11/20/2023 Calculated 92,178.85 4,617.06 96,795.91 $94,160
! 11/20/2024 Caiculated 94,452.87 2,343.04 96,795.91 {$292.94)
I TOTALS: $450,292.94  $33,686.61 $483,979.55

** Loan schedule will be adjusted based on actual interest charged (timing of payments)



2021 Annual Financial Report

Town of LaPointe

Bremer Bank

i Rebuilding of Emergency Services Building

Actual Loan Amount

71112021
71112022
7/1/2023
7/1/2024
7/1/2025
7/1/2026
7/1/2027
7/1/2028
7/1/2029
7/1/2030

Actual Loan Amount

8/20/2021
8/20/2022
8/20/2023

8/20/2024
8/20/2025

8/20/2026
8/20/2027
8/20/2028
8/20/2029
8/20/2030

balloon payment 7/2030

Loan Details

Actual
Calculated
Calculated
Calculated
Calculated
Calculated
Calculated
Calculated
Calculated
Calculated

TOTALS:

Actual
Calculated
Calculated

Calculated
Calculated

Calculated
Calculated
Calculated
Calculated
Calculated

214,000
617,437
79,563
~ $911,000
Principal Interest Payment Balance
$911,000.00
83,175.18 18,288.33 101,463.51 $827,825
84,844.93 16,618.58 101,463.51 $742,980
86,548.19 14,915.32 101,463.51 $656,432
88,249.54 13,213.97 101,463.51 $568,182
90,057.25 11,406.26 101,463.51 $478,125
91,865.15 9,598.36 101,463.51 $386,260
93,709.35 7,754.16 101,463.51 $292,550
95,574.47 5,889.04 101,463.51 $196,976
97,509.22 3,954.29 101,463.51 $99,467
99,466.72 1,996.76 101,463.48 $0
$911,000.00 $103,635.07 $1,014,635.07
7/17/2020 $1,389,000/ 10-year loan @ 2.26% interest B
Principal Interest Payment Balance
$1,389,000.00
74,508 12,857 87,365.10 $1,314,492
56,742 30,623 87,365.10 $1,257,749
58,043 29,323 87,365.10 $1,199,707
59,296 28,069 87,365.10 $1,140,411
60,731 26,634 87,365.10 $1,079,680
62,123 25,242 87,365.10 $1,017,557
63,546 23,819 87,365.10 $954,011
64,941 22,424 87,365.10 $889,070
66,490 20,875 87,365.10 $822,579
822,579 39,484 862,062.95 $0
$1,389,000 $259,349 $1,648,349

TOTALS:

Big Arn's/Brian's Roads
Town Dock Improvement
Tax levy reduction

i
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571372020 $911,000/ 10-year loan @ 1.98% interest
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2021 Annual Financial Report

Town of LaPointe

Submitted to the Annual Town Meeting, April 19th, 2022 by:

Actual Loan Amount

1/156/2019
1/16/2020
1/15/2021
1/15/2022
1/16/2023
1/15/2024
1/16/2025
1/15/2026
1/16/2027

1/15/2028

- Purchase of 2 piles of gravel (4,847 tons; 7,999 tons)

Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual

Actual

TOTALS:

Glenn Carlson, Chair

Michael Anderson, Supervisor
Aimée Baxter, Supervisor
Susan Brenna, Supervisor
John Carlson, Supervisor

Micaela Montagne, Town Clerk

Carol Neubauer, Treasurer

Principal Interest Payment Balance

$315,000.00
31,500.00 0.00 31,500.00 $283,500
31,500.00 0.00 31,500.00 $252,000
31,500.00 0.00 31,500.00 $220,500
31,500.00 0.00 31,500.00 $189,000
31,500.00 0.00 31,500.00 $157,500
31,500.00 0.00 31,500.00 $126,000
31,500.00 0.00 31,500.00 $94,500
31,500.00 0.00 31,500.00 $63,000
31,500.00 0.00 31,500.00 $31,500
31,500.00 0.00 31,500.00 $0

$315,000.00 $0.00 $315,000.00
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DocuSign Envelope 1D: E510A46E-BDFC-4DB4-8E1A-D6F006BES604
SPECIAL EVENT PERMIT

Madeline Island Chamber of Commerce

Organization/Sponsor(s) of Event:
f Contact: Sharon Zanto
i (First Name) (Last Name)
! Address: PO Box 274
Wi 54806 Phone: 715-747-2801
(Zip Code)

La Pointe
(State)

| (City)
ll E-mail address: vacation@madelineisland.com

| Date(s) Requested: _June 16-from 4-8
Mapped route (if any): L@ Sueur and Bell Street closure-closure as foot traffic is high. Would only need closed from

|l 1/We have read the attached §347-12 Special Event Ordinance and agree fo abide by said ordinance, I/'We agree to pay for the cost ISASER
|| iucurred by the Town for the event (50% of anticipated costs due with permit application, remainder due after event once costs are A3 .
totaled): DocuSigned by: e g :}“
Sharow Zands 2-24-2022 s o S
| ~—oarggEfiitire Date i oea
i O ~&
il Deposit Paid: $ __[00.00 Cuw 1539 Receivedby: RDuornaga e Qottsh Date: 2 "98-32 A R I
| Amount Paid: $__|50.60 ¢x# 1640 Receivedby: Q082 Getds Date: __ X - 2% - 29 R .
il Amount Refunded: Date: °© -
TO
(End Date & Time)

(Start Date & Time)

THIS PERMIT WILL BE VALID ONLY FOR

(Date)

Approved by Town Clerk:
(Signature of Town Clerk/Deputy Clerk)
Fees approved by Town Board December 08, 2020 for 2021

Il Permit: $150.00 Deposit: $100.00
(Please pay with 2 separate checks,)




I 7oy : . Qe “
(5 Ll dn,
\/_n .,‘Lé-m‘ /1 3

for 3-93 Q2 TBm+g7

Resolution #2022-0123
Covid-19 Precautions for Town Government Operations

Whereas rates of COVID-19 exposure continue to be a significant public health concern on
Madeline Island, and in Ashland and Bayfield Counties, and

‘Whereas studies show that variants of SARS-CoV-2, the virus that causes COVID-19, can
spread mare easily and rapidly than the original strain of SARS-CoV-2, including among those
who have and have not been vaccinated, and

Whereas it is in the public interest for the Town of La Pointe to demonstrate and encourage
public health best practices and precautions to increase the safety of individuals and our
community as a whole,

' Therefore, be it resolved that the Town of La Pointe:

o Adopts the attached policy for Town employees and compensated volunteers.

o Will Work with health-care partners to purchase or otherwise acquire a supply of rapid
antigen tests for Town use. These tests will be available free of charge to employees,
members of their immediate households, and volunteers who may have been exposed on
Town business,

¢ Encourages basic pandemic safety protocols: maintain a distance of at least 6 feet from
others when possible, wear masks on public property whenever in close proximity to
others, wash hands thoroughly and frequently, and avoid behaviors likely to spread Covid
or other viruses.

Tt is further resolved and ordered that all councils, boards, committees and/or commissions of the
Town of La Pointe are authorized to conduct meetings via video conference, telephone, or other
similar means to avoid the physical presence of members. The attendance of any members of
such council, board, committee and/or commission via video or telephonic means shall count
toward a quorum of such council, board, committee and/or commission and such members shall
have the full authority to engage in discussions and vote as if they were personally present at the
meeting.

Tt is further resolved and ordered that any voucher that would otherwise be signed by all Town
Board Members may now be processed through the Town’s alternative claim procedure, as
described in Town of La Pointe Chapter 40, Article VL

This authority shall exist for a period not to exceed ?i days from the date of this proclamation.

ot r
Approved this _Zi____ day of ) Adtain] , 2022,

O
A
Resolution 2022-0125 ‘

: iy <
Page 1 of 2 (/MB A
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Micaela Nfontagne, Town Clésle—

Resolution 2022-0125
Page2of2



Town of 1.a Pointe Covid Policies for Town Employees and Compensated Volunteers

These policies are intended to maintain a safe workspace and reduce the chances of Town
employees or compensated volunteers infecting co-workers or members of the publie. Willful
violations of these policies are subject to discipline under Chapter 440 and other relevant
sections of the Town’s Personnel Policy. The Town Board may modify these policies at any
time, as guidance from the CDC and other health authorities changes.

Town employees and compensated volunteers are expected to wear a mask anytime they engage
in-person with co-workers or members of the public. This is mandatory if Town employees and
compensated volunteers are indoors or in a congested space, and cannot remain at least 6 feet
apart. The only exceptions are for certain health or physical conditions. To gain an exception, the
employee must make a personal request to the Town Administrator. The Town will maintain a
supply of masks in Town Hall for employees to use.

A. If you display symptoms of Covid,
1. Isolate until you get tested.

2. Ifyou cannot get tested, isolate until your fever and ather symptoms are gone. Then, wear
a mask in the presence of other people for at least 5 additional days.

B. If yon test positive for Covid.

1. You cannot come to work or into Town buildings. Isolate for at least five days; you must
isolate until you produce a negative test result or your fever and other symptoms are
gone. When you physically return to work, you must wear a mask around others for 5
additional days.

C. If you are exposed to someone who tests positive for Covid.
What to do depends on your vaccination status:

1. Ifyou are fully vaccinated, wear a mask for 10 days after the most-recent confirmed
exposure, Ideally, you should take a test for Covid 5 days after your exposure. (Fully
vaccinated means receiving a booster shot, receiving a Johnson and Johnson vaccine

within the past 2 months, or receiving a Moderna or Pfizer vaccine within the past 6
months.)

2. Ifyou are not fully vaccinated, isolate for five days, whether or not you display
symptoms. Then, wear a mask in the presence of other people for an additional 5 days.
Ideally, you should take a test for Covid 5 days after your exposure.

D. Covid testing

1. Free at-home Covid tests are available through Town health insurance,
oo eovidte L eov and other sources. The Town will attempt to stock a supply that will
be available free of charge to employees, compensated volunteers, and members of their

Adopted by Town Board: Jan. 28, 2022



immediate household. If supplies are not available from the Town, the Town will work
with health-care providers to make alternative testing available to employees and
compensated volunteers at no cost to them. ,

If necessary, with prior authorization from the Town Administrator, the Town will pay
reasonable time, transportation and testing costs that are not covered by insurance,
flexible spending acoounts or other sources. This reimbursement will be available for
employees and compensated volunteers who abide by this policy, The Town
Administrator will be the arbiter of what is reasonable.

E. Compensation

1

Town employees will receive what would be their normal wages for adhering to the

requirements of this policy. This pay is available whether or not an employee is
eligible for paid sick leave. Employees mmst apply up to 10 days of accrued sick leave or
other paid time off if it is available. Employees who do not have sick leave or paid time
off available will be paid up to 10 days of normal wages within a 12-month period.

Compensated volunteers will receive what would be their normal stipend for any period
thoy adhere to the isolation requirements of this policy.

When possible, employees should carry out normal job dutles at home during their
isolation period,

If the amount of compensation or reimbursement is in question, the Town Administrator

will be the arbiter. Employees and compensated volunteers may appeal a decision to the
Town Board.

. Eligibility for payments under this section will be retroactive to Jan. 1, 2022,

Adopted by Town Board: Jan. 28, 2022
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s State of Wisconsin EASEHENT (Trails, Roads, Acce Ways)

» .
- -p-oepartment of Natoral Resources

Section 23.09(10), Wis. Stats.
< N Box 7921 Form 2200-22 ! Rev. 1-87
Hadison, Wiscansin 53707 o
This easement made this —3rd__ day of —QDctrahar » 1900 , by and between
The Township of LaPointe and
—_— v gerise,
Grantor; and the State of Hisconsin Department of Natural Resources, Grantee.
For and in consideration of the sum of ane
(s__1.00

) dollarg and the mutual covenants and conditions herefnafter set forth, the Grantor does
hereby convey to the Grantee, upon acceptance by the Grantee, within _LL)_QL munth} from the date

hereof, an easement to construct, sparatesadmaintoin a public sanitary dump station
on, over and across the following described real estate:

EY, SE}, SE}, Sec. 20, TSON, R3W
Twp. LaPoint2, Ashland County, Wisconsin

The lscation of ti\e easement is shown on Exhibit "A", attached hereto, and made a part hereof.

L TS LS T a4 ]

ﬁwc srsprre—at-ati— P30

The £

MM%MMMW 3
—for—dispesalby—the—Gramior '

The Grantgr shall

hove—tho-nighi-to post signs and-pesiens along the subject property in order to delineate
.and Tvcate these lTands for public use, and

ahhen tab o2 o Iting From tha rlasrmine of the
o er—gee S—Pas -} o

The Gantee may make such improvements and installations as are necessary, convenient and incidental to the
fu}l enjoyment and use of the rights and privileges granted by this easement.

The Grantor releases the Grantee from any claims of damage which may arise as a result of floods on the
above--described prop.acty,

A
The Grantor shall not Tease or convey any other easement in any way affecting the subject property without
securing the prior written permission of the Grantee.

dnd __

—-be-hg-lh
wungz .and_holdar of —cartain diga
wwhieh. Lo sgatnsl—asld

Premi esr—do-henchy Foda f,ﬁmﬁﬂmﬁpm.
7N
Hitness the hands and seals of the

Grantor and of any person Joining fn and consenting to this conveyance on
the day and year hereinbefore written.

The te:ms Grantor and Grantee when used herein shall mean either singular or plural, masculine or feminine,

as the case may be, and-the provisions of the easement shall bind the parties mutually, their heirs,
successars, persona’ - 2presentatives and assigns, j

The :erms and conditions of the Memorandum of Understanding entered into by and
between the Department of Natural Resources and the Town of La Pointe dated ”
Octobzr 3, 1990 is marked as Exhibit "B", attached hereto and ‘made a part hereof.

CY-Gom
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In presence of

o s = 1 : (SEAL)
(‘/(,7/)(-"‘/, %.ll"‘l_i}) A j@'LC;) f(,C,‘LUI . (SEAL)
jZ?hﬁd /7t?1’154£225p—ﬂ> S’ ZZ—/%AQ.i/L‘Za_JA—L_—-

(SEAL)
(SEAL)
(SEAL)

STATE OF WISCONSIN )

456/@ not— County ° ; o8-

Personally appeared before me this L day of _Mci » 19 ?Q the above
named /)a/a/ L. Sow/. Town Cferk ano Erer A/€A§Oﬂ;

/o ChAR s v ra 2

person(s) who executed the foregoing instrument and acknowledged the same.

My commission {expires) s Mg \3/, /793

1h i ;
Accepted this _L_ day of : 0“ 'I" h=s2 . 19 70 .

to me known te be the

STATE OF WISCONSIN

DEPARTMENT OF NATURAL RESOURCES
For the Sep ary

3 Carl H. Evert, Real Estate Manager
STATE GF WISCONSIN ) ss. Wisconsin Department of Natural Resourca:

)
——Depe ___ County ) 5

° . i 1l g el
Personally appeared before me this _/Z’; day of - fetohep—— - —— » 1990 , the_above .

naméd Carl H. Evert, Real Estate Manager of the Wisconsin Department of
—Natural Resg

urces to me known to be the
person(s) who executed the foregoing instrument and acknowledged the same.

P Notary Public, State of Wisconsin g
My commission (-eaep#s&)(is)_lc-(ﬂlhn,:)(u 'a
This instrument drafted by the i
State of Wisconsin . ;
Departmeat of Natural Resources * )

52621.PERM



MEMORANDUM OF UNDEZRSTANDING

THIS MEMORANDUM OF UNDERSTANDING is entered into by and between the State of
Wisconsin Department of Natural Resources, hereinafter referred to as
Department and the Township of La Pointe, hereinafter referred to as Township.

WHEREAS, the Township owns the following described property in Ashland County,
Wisconsin, hereinafter referred to as Prenises;

E%, SE3, SEX, S 20,. T50N . 5
T\?:p.SL‘aPoin‘te, Ashiand %%u%’cyR.ﬂﬁmconsm

WHEREAS, the Township and the Department would like to comstruct, operate,
maintain and repair a sanitary dump station on said Premises;

AND WHEREAS, the Township and the Department are willing to enter into

Memorandum of Understanding pursuant to s. 23.09(2)(h), Stats., in order to
establish this sanitary dump station.

NOW THEREFORE, for and in consideration of the mutual covenants hereinafter
set forth, the Department and the Township agree as follows: )

1. The Township shall convey to the Department for One ($1.00) Dollar and
other good and valuable consideration as stated herein, an easement in and to

. the Premises for the purpose of constructing a senitary dump station on the

Premlses,

2/ The Department will pay no more than twenty thousand

($20,000) Dollars toward the cost of constructing the sanitary dump station on
the Premises. The sanitary dump station will consist of a well, pump, two tanks,
pressure distribution system, potable and flush water towvers, concrete catch
basin, drain hatch, sewer pipe, wiring, COAtTDLS, donnections, and all other _
work necessary to provide a complete operating system. It will also include a
12-foot wide, blacktop road built to town road standards to provide vehicular
access. The Department agrees to reimburse the Township monthly for
construction costs supported by receipts and cancelled checks. Costs
associated with operation of Township equipment and labor or expense costs of

3. a. ' The Township will construct the sanitary dump station in accordance
vith plans and specifications furnished or approved by the Department.

b.  The Township shall procure any and all necessary staté and local

permits and approvals for the construction and operation of the sanitary
dump station.

4. Once constructed, the Township will operate, maintain, repair, remove and
replace the sanitary dump station without cost to the Department, including
but rot limited to hook-up and monthly charges to the sanitary district.



5. The Township shall allow Big Bay State Park customers to use the sanitary
dump station free of any charges or fees and without regard to race, creed,
color, sex, marital status, national origin, age, handicap, ancestry, sexual
orientation, arrest or comviction record.

6. The Township agrees to keep the sanitary dump station open from May 15
through October 15, annually, on a 24 hour basis.

7. The Township shall maintain the Premises in a neat, safe, sanitary and
useable condition.

8. The Department and the Township agree that any loss or expense (including
costs and attorney fees) incurred by reason of liability imposed by law, will
be charged to the party responsible for the officer, employee or agent whose
act or omission caused the loss or expeunse. .;

IN WITNESS WHEREOF, the Department and the Township have signed this

Memorandum of Understanding this 3rdday of _Qctober » 1990.

STATE OF WISCONSIN
DEPARTMENT OF NATURAL RESOURCES

ng%z/ﬁz//
C. B__Besadny, Sec etary

»

TOWNSHIP OF LA POINTE

7

Elmer Nelson, Town Chairman

Lot A Sso)

Carol L. Sowl, Town Clerk

v:\9008\1c91lapoi. rwh
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MEMORANDUM OF UNDERSTANDING (MOU)
FOR SCHOOL CRISIS RESPONSE MUTUAL AID
Date:

This Memorandum of Understanding addresses agreement between the Town of LaPeinte and the Sehoal
Dhmdlayﬂddﬁn'mgmcyphmmofminmemhmlismﬂtﬁrmm.

Purpose
mdahgesdeﬁnomvﬁtﬁnwhoddisﬁmMomhehmemofMdisﬁct
Wﬂgﬂﬂshmhﬁequﬂomhhbﬁhbepmpmdforﬁepoﬁbﬂﬂyoﬁmhmmeby

Ths crigins of this Memarandum can be found in two pieces of legislation. The first is the state Emergency

' smw‘m‘mha&ﬁwmmmmmmammM-mmmmm

mﬁﬁmﬁemmﬁrﬁmWMwmmm&emﬁmmﬁm
dmmmmmwmmmawwmww
mmm(a&mlmﬁmmm@mmshmmmympm
resources whenever a given disaster is beyond local control.

msemdoﬁﬁndﬁs'ageammmbeﬁmdhwhodn&tyhﬁslﬁmAMgbﬁslegiﬂnﬁm
mMMmmqnﬁedmhwuchodufuyplmhphw.Pmdmenﬁtyphnmm
respanse procedures.

Typically, it is Wﬁuhdiﬁdnﬂwhmhmﬁwschmldisﬁmml}magethﬁrmmmg

m&mlmmmmmmmmwwmqmbg
wﬁchnxﬂxemofﬂzeachooldishiahthepohnwhmomidahelpismqﬁrei

An example of this type of occurrence was the schoolyard shooting in 1989 at Cleveland School in Stockton,
California. It required a crisis respanse that not only overwhelmed the school district’s resources but also
overwhelmed the County Mental Health Department. Significant coordination was required to meet the
mammmmmmmmmmwammmpm

1. Each individual school district has the responsibility of responding to its own crises. Additionally, it
is the district administration’s responsibility to determine when the resources of the district are no
longer adequate to deal with a situation. It is the district administration’s responsibility to ask for
assistance when it is deemed necessary. Mutual aid support is not provided without a request froma
district-level administrator.

2, Ifschool disaster mutual aid response assistance is needed, a district-level administrator or designes
will contact the regional-level Crisis Response Team’s Mutual Aid Coordinator to request assistance.



8,
9.

The regional-level Crisis Response Team’s Mutual Aid Coordinator will record requests for help on a
call-out form developed speeifically for that purpose. This documentation will indicate who is requesting
help, what type of help is requested, when it is needed, where it is needed, and whether the help being
requested is volunteer help or is paid help.

The issue of payment is mised because it is possible that an emergency sitnation can turn into & disaster,
which will require federal assistance, at which point there may be reimbursement for costs for disaster

response,

Following a request for nmtual aid assistance, the regionpl-level Crisis Response Team’s Mutual Aid
Coordinator will contact appropriate resources for the first response. The choice of which resonrces or
school distriots to contact may be based on geographic considerations (i.e., proximity to requesting
district), but can also be based on other considerations (i.e., choosing a distriot that has not already been
asked to provide mmipal aid support). _

School districts affering to provide mutual aid to a requesting district will provide only oredentialed
personnel. Responding Mental Health Services staff will be ejther licensed clinicians or registered interns
(psychiatrist, psychologist, licensed clinical social worker or professional counselar, or marriage or
family connselor). Generally speaking, only staff that has been trained in crisis response will be

deployed.
Respmdhgdﬁﬁicﬂwﬂpmﬁdeasﬁdmceforgphﬁreedw&&themdof&eh&dm,ﬁu&m
agreements between individual districts, Mental Health Services, Office of Education, and Office of
Emergency Services will be nécessary in order to-provide further assistance.
Mmomqwhespwiﬂedtifﬂsdworkahanbadgmmimgfmmem&ypeﬁoi

The district requesting the help shall supply supplies for classroom activities, such as art supplies and
writing materials, unless otherwise specified in the request for assistanee,

10, Participating districts agres to meet anmmslly to ensure appropriats response procedures are still viable:

The signatures below indicate an agreement to abide by this Memorandum of Understanding for crisis

response to sphool districts, pledges cooperation and problem solving, and agrees to respand appropriately
for the good of the district and the Connty,

Term

This Memorandum will be in force on the date first signed below, and will be self-renewing, This
Memorandum will be reviewed annually. Districts that no longer wish to participate in this Memorandum of
Understanding shall notify, in writing, within 30 days, the following departments:

!
W 2] 3y 2/t Tt 3/ /s 5
, Office of Emergency Services Towfi of LaPointe LR




ATTACHMENT A

MEMORANDUM OF UNDERSTANDING (MOU) FOR SCHOOL CRiSIS RESPONSE MUTUAL AID
" BETWEEN THE TOWN OF LA POINTE AND THE BAYFIELD SCHOOL DISTRICT

Purpase

The Bayfield School District has requested crisis response mutual ald from the Town of La Pointe for
students and staif at the La Painte School should the structure become unfit for occupancy.

Backaround

The La Painte School is a school building in the Bayfleld School District. The La Pointe School Is located

on Madeiine island, a twenty-minute ferry ride from the malinland. Children from kindergarten to fifth

grade are educated there; most or all of the children reside on the Istand. Staff include one full-time

- -teacher, one part-time teacher, an alde, and a janitor/bus driver. e —ome wup - 00 O T

1. School personnel from either Bayfield School District Administration or from the La Pointe School will
contact 911 if needed, or will contact one or more of the Town staff, in this order, to describe the
shtuation:

Paul Gastsch ~715-747-6855 — work 715-209-0782 ~cell
[ Cindy Dabell " 911° — | 715-208-8644-cell

2. Once contacted or dispatched, Town staff will report to the schoal to assess the shtuation and, if
needed, make arrangements to move the children to a safe location, most likely either the EMS Building,
located at 320 Big Bay Road, or the Town Hall, located at 240 Blg Bay Road.

3. Town staff will keep In contact with Bayfield School District staff to ensure that the children’s parents
have been notified that the children have been moved to another location, and what the location is.

4. Town staff will remaln with the children at the location they have been taken to until all have been

picked up by thelr parents. Town staff will report to the Bayfield School District staff when all children
have been picked up.

Term

The Town of La Pointe Administrator and the School Superintendent are responsible to review this
document on a calendar year basls. If either party no longer wishes to participate in this Memorandum
of Understanding, it will notify, in writing, within 30 days, the other party.
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February 2022 All Alternative Claims Summary:
Regular Alternative Claims $2,307,989.37
Alternative Claims Processed under R#2022-0128 $87,726.26
Library Board Approved Claims $11,099.43
Total of All Alternative Claims: $2,406,815.06

3/1/2022



ALTERNATIVE CLAIMS 2022 February 2022
Date Payable to Who Check # Amount Description
2/1/2022 EMC Insurance EFT#08-2022 16,435.50 Work Comp, 2nd Qtr Installment
e Tl Wisconsin Retirement System EFT#03-2022 9,963.83 Jan 2022 Retirement
2/10/2022 Dept of Employee Trust Funds EFT#003-2022 18,170.48 March 2022 Health Insurance
Ll [ Oasis PIR#3 2022 EFT#3 36,387.53 P/R#3 Ending 02/05/2022
" Empower/Deferred Comp EFT#7003 100.00 P/R#3 employee contribution
2/11/2022 WI Dept of Revenue EFT#2022-01 1,463.31 Jan 2022 Sales tax calculated
2/15/2022 Ashland County Treasurer 79691 1,088.00 2021/2022 tax roll Feb settlement
gt Ashland Cty communication Ctr 79692 425.00 2022 eDispatch agreement
i Bayfield School District 79693 1,299,538.24 2021/2022 tax roll Feb settlement
L Little Big Bay Shop, LLC 79694 255.00 25% contract Gateway signage
g Madeline Sanitary District 79695 5,392.71 2021/2022 tax roll Feb settlement
Sl WI Indianhead Tech/Northwood: 79696 37,997.94 2021/2022 tax roll Feb settliement
- Ashland County Treasurer 79697 822,113.59 2021/2022 tax roll Feb settlement
-y Madeline Sanitary District 79698 2,909.50 2021/2022 tax roll deliq collects
2/20/2022 Ashland County Clerk 79706 131.00 2021/2022 tax roll dog licenses
2/24/2022 Oasis P/R#4. 2022 EFT#4 45,307.33 P/R#4 Ending 02/19/2022
g Empower/Deferred Comp EFT#7004 100.00 P/R#4 employee contribution
o Wisconsin Retirement System EFT#04-2022 10,210.41 Feb 2022 Retirement
FEBRUARY 2022 TOTAL.: $2,307,989.37

3/1/2022



#2022-0128 ALTERNATIVE CLAIMS

February 2022

Date Payable to Who Check # Amount Description

2/8/2022 A T& T Mobility 79664 81.03 _Police cell phone, hot spot -1/23/2022
T & Andres Medical Billing, LTD 79665 161.75 Jan 2022 collects $1,078.31x15%
gl Baker Tilly US, LLP 79666 3,000.00 On contract for 2020 yr end audit
o e Binsfield, Margo 79667 18.89 2021/2022 Overpayment Batch #23
" " Chicago lron 79668 1,012.70 Rds welding, 12 microwave disposals
hhni DSC Communications, Inc. 79669 1,008.00 FD 6 batteries, 3 chargers,2 antennas
i Island Gazette 79670 135.00 10/26-11/23/221 Reg TB minutes
sl IState Truck Center 79671 439.38 12y starter for Rds #102
i |1State Truck Center 79671 537.79 MRF 2004 Oil sensor,ICP Regulator
"_" JBSystems, LLC 79672 149.85 Qtrly Website hosting Feb-April
A L & M Fleet Supply 79673 307.69 MRF jumper cables,Rds tools, misc
i La Pointe Community Clinic, Inc 79674 161.50 DG COVID test return to work
Y La Pointe Community Clinic, Inc 79674 125.00 Amb transport COVID (5) Testing
= Madeline Island Yacht Club 79675 61.45 Fuel for ice road equipment
vV Madeline Sanitary District 79676 84.00 Rec Centr MSD can't take credit 100%
" " Midland Services, Inc. 79677 4,470.20 1189.2 gals diesel @ $3.759 delivered
e Midland Services, inc. 79677 5,146.12 Jan 2 diesel, 1 gas,MRF truck fuel, late
il NAPA - Washburn 79678 1,936.65 Jan rds fluids,#102, #08, FD minatures
e Nelson Construction, Inc. 79679 13,970.00 WTC 2021-2022 startup labor 12/3-1/28/22f
iy Nelson Construction, Inc. 79679 3,319.73  WTC 2021-2022 start up materials
) Nelson Construction, inc. 79679 1,536.00 WTC 2021-2022Startup LA issues 2021/202;
o Northern State Bank 79680 11,547.563 Payment #38/#60
o PowerPlan 79681 103.47 _RdsVarious parts, filters leased #444 &98
- Ramras Family Trust Donald/Wilda 79682 4.00 2021/2022 Batch #21 overpayment
i Republic Services, Inc. 79683 140.07 _MRF Dispose 460 Ibs electonics
" " _ Superior Plumbing & Mech, Inc. 79684 185.00 Boiler in WTB not working
o Verizon Wireless 79685 160.08  12/22-1/21/2022 cell phones, iPads
e von Briesen & Roper, S.C. 79686 1,008.00 Dec labor issues, A Cty Police agreement
2oy Waste Management Of Wisconsin, | 79687 1,979.77 Jan disposal (1) SW (1) DemCon
- = Windsled Transport,inc. 79688 1,934.50 WTC 2021-2022 startup materials
i Wisconsin Commercial Port Asc 79689 250.00 2022 Association Dues
e Xerox Corporation 79690 31.38  12/28-1/21/22 copier 5,706 copies

2/08/2022 TB Meeting vouchers: $54,995.53 Under Resolution #2022-0128




Date Payable to Who Check # Amount Description
2/23/2022 Anich, Wickman & Lindsey, S.C. 79707 1,420.00 Mattingly,ACty Law,PD, zoning
" Bellin Health 79708 45.00 2022 Annual DOT Random Admin
temtt Cardmember Service (SS) 79709 113.81 Wal-Mart.com Amb (6) COVID Tests 2 pks
o Cardmember Service (TWE) 79710 2,348.25 FD Galls Rescue, IceRescue,FFP purchases
Mot Cardmember Service (W.JD) 79711 112.77 PO Fax toner, squad gas, taser pouch
Ty Cardmember Services (MGK) 79712 15.81 TA Monthly Adobe subscription
2_n Cardmember Services - (BTS) 79713 1,639.82 MC Conference fee, MRF Dirill set, batter
el Carison Building Supplies, Inc. 79714 1,080.01 RecRemodel,Shop broomRoofRake,Parks
PRy Dalzell, Cynthia 79715 178.50 Adventure US Amb Salety gear repairs
e Deere Credit, Inc. 79716 1,815.17 Rds Leased #444 Wheel loader #31/#36
B Defoe, William 79717 331.11__ Chief_Mileage W1 Dells 2/6-2/9/2022
__"_"___Diggers Hotline, Inc. ___ __._7T9718 _ 1600 2022 Pre-PayRoadsnotices _ _ ___
™ Emergency Medical Products _ 79719 165.13__Amb CPAP, Glucose Test Strips !
Irm e Emergency Medical Products 79719 158.21 Amb Lube packets, test strips,Hot pack ! I
i___"_"___Emergency Medical Products | _ _ 79719 _ 34324 Amb Assorted BP Cuffs, dressings  _ __|
i Erickson, Evan R 79720 16.73 Roads 3 trips to Bayﬂeld to get fuel
i Industrial Safety, Inc. 79721 57.95 FD Disinfectant gallon
__"_"___lsland Septic £ Service, LLC _ _  _ 79722 _120.00 SRE 2/6/2022 pumpout
r 747" "[State Truck Center 9723 T140.48 _Oil filter & kit for Roads #220 '
. _"_"_ IstateTruckCenter  _ _  _ _ __ _T79723 _ __31.25 MRF 2004 International Filter _ _____ .
! A7RTTTTZ M Fleet Supply 79724 61.83 _Parks [ paint, “misc hardware l
| " " L&MFleetSupply _ _ ___. _. _79724 _ _ _. _377.59 _Roads roofRake,DieselClear MRF box prep
o M.]. Chamber of Commerce 79725 7,193.05 4th Qtr 2021 collections
s Midland Truck & Tractor Services 79726 808.84 Service call on MRF 2004 International
(e NAPA - Washburn 79727 30.98 Fire Dept Def (2)
Sl Nelson Construction, Inc. 79728 6,824.27 12/21-2/9/222 lce Road
s Norvado, inc. 79729 1,598.86 Feb phones, fax, DSLs
o Rob's Snowplow Sales & Service 79730 445.00 Plow mount for Rds #22
- Streicher's 79731 100.00 PD Knife combo pack
" Top Pack Defense, LLC 79732 109.97 _PD gun supplies
ol N Windsled Transport,inc. 79733 4,735.18 Transport 1/19-2/4/2022
S Xcel Energy, Inc. 79734 29592 Cemetery, street lights
2/23/2021 TB Meeting vouchers: $32,730.73 Under Resolution #2022-0128
FEBRUARY 2022 TOTAL.: $87,726.26

Processed under R#2022-0128
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ALTERNATIVE CLAIMS 2022 MI Library
February 2022
Date Payable to Who Check # Amount Description
2/15/2022 Library Board approved vouchers 11,138.86
2/16/2022 Amazon 79699 1,178.86 Skates, Music, art supplies
a AQEF Ashwabay Outdoor Rec 79700 447.00 3 skiing trips - 1/22/2022
v Library Journal 79701 99.00 Annual subscription
- New York Times 79702 40.00 Sundays by mail - 2/12/2022
"o Northern Waters Library Service 79703 5,653.55 Annual fees, marketing
i Norvado, inc. 79704 186.58 Feb phone, fax, DSL
"o Rivistas Subscription Service 79705 1,436.54 2022 Subscriptions (45)
1/25/2022  LaPointe Gas, Inc. 79639 2,157.90 Library 1,022.70 gals @ $2.11
FEBRUARY 2022 TOTAL: $11,099.43 ($39.43)

MI Public Library Board approved

MIPL Board approved a $39.43

voucher to Cardmember
services, but shouldn't have.
It was a credit and not to be pd

3/1/2022



Treasurer's Cash Summary as of February 28, 2022

B V1D, 11T QRN DQID."”CQ—QJ‘IQI 'ru'bi’tc

Balance Deposits With- Interest Transfers End
Forward Drawals Charges Balance
Checking Account 4460000563| S 965,984.83 63,428.68 | $ (2,405,392.84)| $ 18.30 S (473.10)| S 2,950,302.95 | $ 1,573,868.82
1720010674
Designated 167668| S  1,628,669.41 $ 3738 S (21,027.95)] $ 1,607,678.81
Sect. 125 3150485| $ 24,414.40 S (4,845.75) ] 725.00 | $ 20,293.65
Tax 3142004| 5 2,942,388.65 $ 4807 $  (2,930,000.00)] $ 12,436.72
Library Savings $300.27 5 300.27
Ambulance (Hometown) $1,000.00 S 1,000.00
Totals $ 5,562,757.56 [ $ 63,428.68 | $ (2,410,238.59){ $ 103.72 $ (473.10)} $ $ 3,215,578.27
Bank Reconciliation Accounting Program Totals:
Reported Bank Balance S 3,296,175.90 Available Cash | $  1,573,868.82 General Funds $ 1,573,868.82
Deposits in Transit Tax Transfer Designated Funds $ 1,607,678.81
Interest in transit Deposits | $ 55,118.75 Tax Account S 12,436.72
Subtotal Checks | § (23,594.64) Section 125 s 20,293.65
Less Outstanding Checks $ (80,597.63) Vouchers | § (61,893.57) Library Savings $ 300.27
Checkbook Balance Library Vouchers Ambulance $ 1,000.00
$ 3,215,578.27
TOTAL $ 3,215,578.27
Total Avail.
Treasurer's Report $ 3,215,578.27 Cking Account | $  1,543,499.36 Treasurer's Report $ 3,215,578.27
Variance S - Variance S -
2/28/2021
Balanced outstanding PO $  (700,327.44) Balanced
Submitted by Carol Neubauer
15-Mar-22
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TOWN OF LA POINTE
REGULAR TOWN BOARD MEETING
TUESDAY MARCH 8, 2022
5:30 PM AT TOWN HALL
Draft Minutes

Town Board Members Present via telephone: Chair Glenn Carlson, Supervisor Michael
Anderson, Supervisor Aimée Baxter, Supervisor Sue Brenna, Supervisor John Carlson

Staff Present: Town Administrator Michael Kuchta, Public works Director Ben Schram, Elected
Clerk Micaela Montagne )
Called to Order: 5:30pm

H
r

B
L Public Comment A*: S. Brenna thanked the Roads Crew for théir outstanding work on ;hmngv
clearing this winter. : EN
N
II. Administrative Reports N \c
A. Town Administrator’s Report: Report prepared and presented by Michael Kuchta
dated 2/18/22 — 3/4/22. Discussion on having the Town Board view the 6-year
airport plan, and no vendors at Russell Park except for farmers market and fall
fest (but people can rent the space like they cah rent other park shelters).
B. Public Works Director’s Report\Repon prepared andRpx_esented by Ben Schram for
February 2022. Discussion on possibly increasing the Town gas storage in the
future. N \ . 3
C. MRF Supervisor’s Report; Report p;epared 6y Martfl €urry for Feb 2022
D. Airport Manager’s ReportX& Checklist: Report prepared by Paul Wilharm for Feb
2022. \
E. Plannifig and Zonirfg>Admjnistrator_’s Report: Report prepared by Ric Gillman for Feb
2022, , :
F. Accounting Adntinistrator's Report: Repbrt prepared by Barb Nelson for Feb 2022.
G, Police Chief's Report: Report Rrepared by William Defoe for Feb 2022. Limiting
money spent on gas now sa there is enough in the budget for the summer.
H. Fire Chief’s Report: R'éport prepared by Rick Reichkitzer for Feb 2022.
I. Ambulance Director’s Réport: Report prepared by Cindy Dalzell for Feb 2022.
All reports placed on filg by Un imous Consent.

ITI. Public Works
A. Roads, Dock and Harbor
1. BIL Funding: Potential Application for Federal Funding to Reconstruct Town
Roads: Grant application will be on the next agenda, construction for
Mondamin, Hagen and parts of South Shore Roads will be a 20% match
from the Town.
B. Parks
1. Rec Center Bathroom Remodel: The electrical panel was replaced.
2. Sanitary District Letter of Concern: The Madeline sanitary District is concerned

Regular Town Board Meeting March 8, 2022
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about high potency loads possibly from the porta potties, RV dump station
etc. M. Kuchta to discuss specifics with the district. Further discussion on
the RV dump station with an agreement with the State Park.
C. Greenwood Cemetery
1. Lawn Service Contract with Kathleen Erickson: Motion to approve the contract
for $4,400 from 4/15/22 to 12/31/22, M. Anderson/ S. Brenna, 5 Ayes,
Motion Carried.

IV. Committees
A. Planning and Zoning: Nothing at this time.
B. Community Awards Committee
1. 2021 Community Award Nominations: Matien to approve the nominations and
have the committee notify the recipients, J. Carlson/ S. Brenna, 5 Ayes,
Motion Carried. Further discussion on not having anonymous recipients.

V. Town Hall Administration v N
A. Special Event Permit for Chequamegon Chefs Exhibition June 16, 2022: The
Madeline Island Chamber has reques\t\ed_ closing Le Sueur and Bell Streets for the
event. Discussion on whether that provides enqugh parking for the gvent as well

it

as other Island businesses. Motion to table, S, Brenna/ J. Carlson, 5 Ayes, Motion
Carried. N N
B. Schedule Open Book and Boardof Review: Motion ta-have Open Book on June 1,
2022 from 2:00 to 4:00pm and Board of Review on June 8, 2022, from 4:00 to
6:00pm, M. Andérsgn/ I. Carlson, 5 Ayes, Motion Carried.
¥ % \ o7 R

VI. Minutes =N \ <
A. Regular Town Board Meeting, February 22, 2022: Motion to approve as presented, M.

Anderson/ J. Carlson,.5 Ayes, Motion Carried.

VII. Emergency Services™, By )

A, tlpgates on the Construction of the Emergency Services Building: Ben Schram
reported that seven out of the ten items on the warranty punch list have been
completed or have'a plan with parts ordered. There are a few items that still need
attention, and if they cannot be completed by March 31, 2022, an extension will
be needed in writing.

VIIL Public Comment B**; Né:e.

IX. Liquor & Operators’ Licenses
A. Temporary Class “B”/ “Class B” License
1. La Pointe Center Inc, May 29, 2022: Motion to approve, J. Carlson/ M.
Anderson, 5 Ayes, Motion Carried.

X. Lawsuits & Legal Issues
A. William Defoe vs. Town of La Pointe, Case No. 19CV57: No updates
B. Judgment on Michael Mattingly Properties 014-00208-0600 and 014-00208-0300:

Regular Town Board Meeting March 8, 2022
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Information has been provided that a sale is imminent, however, there is no
closing date set. The Town Attorney will file foreclosure paperwork if a closing
date is not scheduled

XI. New Agenda Items for Future Meetings: BIL grant application for roads, RV station and
State Park agreement, Community Awards committee recommendations, Chef’s Expo Special
Event Permit, Parks Job postings, possibly rescind the mask/ covid resolution, revised policy and
procedures for the Emergency Services Building.

XII. Adjourn: Motion to adjourn, S. Brenna/ J. Carlson, 5 Ayes, Motion Carried. Adjourned at
6:19pm. :

Submitted by Micaela Montagne, Town Clerk.

Regular Town Board Meeting March 8, 2022
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MEMO

To: Town Board

From: Michael Kuchta, Town Administrator

Re: Emergency Services Building Use Policy

March 16, 2022

This proposal updates policies that were put in place before the building opened. Changes reflect the consensus
of department heads on what is appropriate, based on a year’s worth of experience using the building. The draft
rearranges and rewrites some language for clarity; any changes of substance are highlighted in the draft policy
dated March 16. (These revisions replace an earlier draft that was circulated, dated March 14.) Changes of
substance:

Building access. Use of the building, and access to it, currently Is restricted to the Facilities Manager and
active members of the police, fire, and ambulance departments. A literal reading of current language
means the Town Administrator and Public Works Director do not have routine access to the building.
Revisions in the second paragraph and elsewhere clarify who has regular access, and under what
conditions.

Tours. Additional revisions, in the fifth paragraph, grant active members of the emergency services the
ability to provide brief, personally guided tours — as described — if they receive advance permission from
their department head. These tours are a professional courtesy to other emergency responders and to
elected officials, and a recognition that family members of the Town’s emergency service members also
contribute to the strength of our departments. These revisions also grant the Town Board the authority
to authorize use of the building and surrounding property for larger community events.

Training Room. These revisions allow use of the Training Room for Town Board or Town committee
meetings, and other community gatherings, as long these activities do not conflict with needs of the
emergency services departments. This change allows the Town to take advantage of the advanced
technology and flexible space the Training Room offers.

Keys and Keyfobs. Clarifies who has access and possession.

Security cameras. The current policy makes no mention of the audio recording capabilities of the
cameras. This revision establishes the existing situation as the default position: No audio recordings will
be made inside the building without Town Board authorization. This revision also clarifies that requests
for video recordings should be filed with the Police Chief.



"*\ EMERGENCY SERVICES BUILDING
L ]  POLICIES AND PROCEDURES
Draft 3.16.22

1. BUILDING USE — General Policies

e The building is to remain locked at all times.

» Regular access is restricted to current members of Madeline Island Ambulance, La Pointe
Volunteer Fire Department, La Point Police Department, the Town Facilities Manager, Town
Publiec Warks Director, and Town Administrator.

e The ESB is owned by the Town of La Pointe and managed by the Town’s Facilities Manager. Any
mechanical or other problems with the building shall be reported promptly to the Facilities
Manager. This is to ensure that any changes, adjustments, or repairs are handled correctly.

e The Ambulance Director, Fire Chief, and Police Chief make up the ESB’s Management
Committee. The committee makes all decisions about routine building use and operations.

e As a personal or prafessional courtesy, current members of the Town’s Emergency Services
departments may give a brief, perspnal, escorted tour to family members, elected officials, or ta
visiting members of other emergency services departments. Members must receive
dacumented approval from their department head before granting access to the building.
Department heads must receive advance approval from the full Management Committee. In
consultation with the Management Committee, the Town Board may authorize using the
building and grounds for special events, such as a community open house or blaod drive.

e Department members or Town employees shall not bring personal items, furniture, or other
unauthorized equipment into the building or onto ESB property without first gaining approval
from the Management Commiittee.

e Department members or Town employees shall not use the ESB for any personal activities,
including for work on private vehicles or personal equipment.

e Do not hang, post, or install anything in the building unless it has been reviewed and approved
by the Management Committee.

¢ All department members must contribute to keeping all parts of the building neat and clean.

e Users are expected to clean up after themselves before they leave the building. Return
equipment and tools to proper locations. The kitchen countertop and sink will remain clear of
dirty dishes and other unwashed items.

a. Training Room
e  The Training Room is intended primarily for use by the Town’s Emergency Services
departments. If the room is not needed for department purposes, it may be scheduled
in advance — with approval of the Management Committee -- for meetings of Town
boards, commissions, or committees. With authorization from the Town Board, in

Approved by Town Board on 3/23/21; covisat] AxX




consultation with the Management Committee, the room may be scheduled for other
community purpases,

e  Instructions for using the conferencing system must remain in the Training Room.

e  Ambulance and Fire Department computers print at the Training Room printer.

bh. Exercise Room

e  Only active Ambulance Service, Fire Department, and Police Department members
may use the Exercise Room. The room is not available for public or family use.

e Department members must be property trained before using exercise equipment. A
signed form indicating that they have completed training will be kept in the
department member’s personnel file.

s  No more than three people can use the exercise room at the same time.

¢ Directions for sanitizing equipment will be posted and must be followed.

e No equipment will be brought into or out of the Exercise Room without the
Management Committee’s approval.

e  Requests for training, questions, or concerns (such as faulty equipment) should be
directed to Sarah Schram or Jay Wiltz.

c. Laundry Facilities
s  Laundry equipment can be used only by current Ambulance Service, Fire Department,
and Police Department members, and only for equipment/gear/clothing used for
services the departments provide. No private laundry is allowed.
e  Department members must receive training on how to operate the gear extractor,
gear dryer, clothes washer, and clothes dryer before using them.

d. Police Dorm and Police Evidence Room
e Under no circumstances is anyone other than active Police Department staff allowed
unescorted in the Police Dorms or the Police Evidence Room.

e. Mezzanine
e The mezzanine Is off limits unless authorized by the Facilities Manager. Nothing
belonging to the Ambulance Service, Fire Department or Police Department shall be
stored on the mezzanine.

f. Washroom Hallway Lockers
e These lockers are available for workout clothes and storage. They will be labeled as
“Ambulance,” "Fire,” or “Police.” Some will be left unlabeled.

2. ACCESS POLICIES AND PROCEDURES
a. Keyfobs

e Active members of the Ambulance Service, Fire Department and Police Department, and
authorized Town employees, will be issued a keyfob. Each keyfob has a unique number
that identifies the owner; a date and time entry is recorded when the keyfob is swiped
to enter the building. Keyfobs are the primary line of entry to the building.
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e Users who lose their keyfob must report it immediately to their department head and
to the Police Department so that the keyfob can be deactivated. Requests for a new
keyfob must be made to the Police Chief.

b. Keys

e Ambulance Service: All members have keys that access the EMS Storage Room and
Training Room storage. Only the Director and Assistant Director have key access to the
EMS office.

¢ Fire Department: Only select officers have key access to the Fire Department office.
Those keys also access Training Room storage.

* Police Department: Police officers hold keys to their dorm areas and the Evidence
Room. These keys also access Training Room storage.

e Town: Master keys are kept in the Town Hall vault. The Facilities Manager also has a
master key that grants access to all parts of the building except Palice quarters.

c. Exterior Key Pads/Codes

¢ For security purposes, exterior keypads are to be used only in situations where a keyfob
is not working. Keyfobs are the first line of entry.

e The Police Chief is responsible for setting key codes, changing the codes on a regular

basis, and providing code information to the Ambulance Director, Fire Chief, and
Facilities Manager.

e Ambulance Service will have 5XXX code numbers, Fire Department 3XXX code numbers,
and Police 1XXX code numbers to differentiate which department is using the keypad to
get into the building.

e Codes must not be shared with anyone other than those whom the Ambulance Director,
Fire Chief, Police Chief, or Facilities Manager deem necessary.

d. Security Cameras
* Security cameras are located both outside and inside the building. The audio recording

capabilities of inside cameras will remain deactivated unless authorized by the Town
Board.

e The Police Department is responsible for both operating and monitoring the system.
Requests for recordings should be made to the Police Chief,

e. Garage Door Openers

® Each opener is numbered and assigned to a specific vehicle. Do not remove the opener
from its vehicle.

* Ifan opener is lost, missing or not working, contact your department head immediately.

f. Other information
e Outside and inside doors must not be propped open.
* Vendors or service technicians who need access to the ESB must contact the Facilities
Manager or be accompanied by a member of the department that requested them.

Any changes to this policy must be approved by the Town Board.

spprovad by Tewn 2oard on 3723721, revised XXX
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