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MEMO

To: Town Board
From: Michael Kuchta
Re: Town Administrator’s Report

DATES COVERED IN REPORT: July 8-21, 2022

1. Accomplished/Completed
e See details below.

2. Coming Up -

e Sculpture Dedication. Public Arts Committee holds a formal ceremony on Saturday July 30 at 2
p.m. at Russell Park.

o Comprehensive Plan Community Forums. Northland College leads three open forums to discuss
priorities expressed in the island-wide survey. The forums are Tuesday Aug. 2 at 6 p.m. at the
Rec Center Pavilion; Saturday Aug. 6 at 11 a.m. at Town Hall; and Thursday Aug. 11 at 6 p.m.
(virtual).

e Primary Elections. Statewide elections are Tuesday Aug. 9. That delays the next Town Board
meeting until Wednesday Aug. 10.

3. Town Board Agenda - Information/Comments

o Fire Engine RFP. The Town received two responses. Under terms of the RFP, responses should
be forwarded to the Fire Department after they are opened, for review and recommendation to
the Town Board.

e Parks. The Public Works director requests an additional 30-day extension, because the
contractor will not be able to meet the July 29 deadline. The relevant changes in the contract
language are in your packet. Still to be completed by contractor: Install all plumbing and utility
room fixtures, stall partitions and interior doors. Still to be completed by Town crews: Install

vinyl base, paint interior after contractor installs doors, get Ashland County to test water, clear
final UDC inspection.

MREF. The Public Works director recommends approving up to 80 hours of accruable comp time

for Marty Curry, effective July 10, 2022.

o Affordable Housing Advisory Committee.

o New member. The application from Robert Kramer is in your packet. His appointment
would raise committee membership to 11. Under committee bylaws, the committee
must have at least 5 members, but there is no maximum limit.

o Housing Needs Assessment. The committee recommends issuing an RFP for a housing
needs assessment and market analysis. The draft RFP is in your packet. The RFP would
be sent to potential consultants on a list approved by the Wisconsin Housing and
Economic Development Authority. The report from a needs assessment and market
analysis would provide the research, hard data, and recommendations necessary to
determine how much additional workforce housing is needed on the island and what
type(s) of housing should be built. The information and conclusions would be necessaq,\] ED

=

2EC

-

il - ..é.%—--u— e



to give development and financial partners confidence that new or rehabilitated
housing would be viable.

Public Arts Committee.

o Membership. Three members — Peg Bertel, Sally Brown and Susan Sabre —are seeking
reappointment. Committee bylaws allow up to nine members; reappointment of these
members would put committee membership at five.

o Sculpture Donation. Your packet contains the proposed letter of acceptance to receive
the donation of the Gateway sculpture and transfer ownership from the La Pointe
Center to the Town. For reference, your packet also includes the contract the La Pointe
Center signed with the artist (marked Sample).

Energy Committee. The committee recommends “that the Town engage Xcel Energy and
authorize them to complete a Preliminary Project Scoping Study at a cost of $500.” As reported
at your June 28 meeting, the recently completed microgrid feasibility study concludes that it is
feasible to connect Town Hall, the Library and the Clinic into a self-sustaining electricity
microgrid. The scoping study would provide shovel-ready design and installation
recommendations, and more detailed cost estimates, for reconfiguring utility wiring and
connecting the transformer, solar arrays, battery storage, and backup generation that would be
necessary for the microgrid.

Comp Time Approval. The Town'’s Personnel Policy (Section 511) allows employees to receive
compensatory time off ~ in lieu of paid overtime - if the employee and immediate supervisor
agree in advance. However, current practice is that the Town Board must give blanket approval
— employee by employee — for comp time. (Currently, five employees have standing approval to
receive comp time.) How do you want to handle this discrepancy between policy and practice?
Ashland County Law Enforcement Agreement. The Town Board’s proposal was sent to the
County on July 13. The proposal is included on the agenda for the next meeting of the County
Board’s law enforcement committee, scheduled for Monday July 25 at 5 p.m.

Police Officer Overnight Policy. The draft policy and a background memo are included in your
packet.

Low Speed Vehicles. The police chief recommends that you adopt the proposed ordinance

amendment. Specific language is necessary in order for the police department to enforce any
traffic violations by low-speed vehicles.

ESB. | will provide a verbal update at the meeting.

4. Follow Up on Previous/Ongoing Projects

Comprehensive Plan Survey. Northland College presented initial results from the island-wide
survey during the steering committee meeting of July 14. More detailed results will be shared
July 28. See the separate memo summarizing initial analysis of survey responses.

Sculpture Dedication. Prepared and sent invitations to Bad River and Red Cliff Tribal Council
members, legislative members. Prepared and sent news releases.

5. Grant Report

BBTP Accessibility. The RFP was published July 19. In addition, the RFP was sent directly to five
engineering firms in the state, based on research available through the Wisconsin Towns
Association.

Passenger shelter. Paperwork for $15,000 reimbursement from Wisconsin Coastal Management
Program was mailed July 8.



6. Lawsuits/Legal Issues
e No update.

7. Other Information _
e Wisconsin Towns Association County Unit Meeting. The meeting is Monday July 25 at 7 p.m. at
Pilsen Town Hall; | plan to attend.
e BBTP Reservations. Talked with Stainless Software about constructing reports that could give us

more accurate data on how much revenue is for reservations in current year and how much is
paid in advance for reservations in the following year.
e Vacation. | am on vacation Aug. 6-14.



(53TR, TH,AA,Clerk, PWD, FUbIIC

AMENDED CONTRACT FOR SERVICES

This amended contract for services is made and entered into between the Town of La Pointe in Ashiand
County, Wisconsin, (the “Town”) and Angelo Luppino Inc. {the "Contractor”). It supersedes the Contract

approved by the Town Board of Supervisors on Oct. 12, 2021 and most recently amended op June 28]
2022.

RECITALS
WHEREAS, the Town desires to obtain the services described herein; and

WHEREAS, the Contractor represents to the Town that it has the expertise, knowledge and experience

necessary to properly perform this contract according to its terms and that it is ready, willing and able to
do so,

NOW, THEREFORE, in exchange for the valuable consideration set forth herein, the Town and the
Contractor hereby agree as follows:

1. Description of Services. The Contractor will, in accordance with the terms and provisions set forth
herein, provide the Town with the following services:

e Perform as general contractor to complete remodeling of the Town of La Pointe Recreation
Center restrooms located at 295 Middle Road in La Pointe, W1 54850

2. Payment. In exchange for the Contractor providing the Town with the services described herein,
the Town will pay the Contractor as follows:

50% down upon full execution of contract
40% upon final invoice

10% hold-back to be paid upon completion and approval of punch list

The total amount payable by the Town to the Contractor for services under this contract shall not
exceed 139,257.00.

Contractor agrees to provide a Performance Bond in an amount equal to one hundred percent (100%) of
the maximum contract cost.

Lien waivers must be put in place for all subcontractors utilized and materials purchased.

All reports made in connection with these services are subject to review and final approval by the
Facilities Manager prior to payment.

3. Dates of Service. The services provided for herein shall be completed by Aud. 31, 2022.
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Date: July 18, 2022

To: Town Board

From: Dorgene Goetsch, Clerical Assistant

RE: Affordable Housing Advisory Committee (AHAC) Member Appointment
for term ending 8/31/2024

The AHAC Chair, Katie Sanders, recommends that Robert Kramer be appointed to the
Affordable Housing Advisory Committee.

Robert’s application is attached.

Committee formed at 7/9/2019 Town Board Meeting.

By-laws approved by Town Board 12/30/2019.

Committee members will hold staggered terms and be appointed for a two-year term,
beginning September 1 and terminating August 31. The Committee will be composed of at
least 5 members nominated by the Town Chairperson and appointed by the Town Board.

PURPOSE: To assist and advise the Town Board in advancing the objectives and policies of the
Housing Component of the Town of La Pointe Comprehensive Plan.

MEMBERS: TERM EXPIRES:
Tom Kromroy August 31, 2022
Mark Pass August 31, 2022
Lauren Schuppe August 31, 2022
Jane Vogt August 31, 2022
Ken Myhre August 31, 2023
James Peters, Vice Chair August 31, 2023
Katie Sanders, Chair August 31, 2023
Charlie Bertel August 31, 2023
Marie Iannazzo August 31, 2023

Lisa Sill August 31, 2024



TOWN OF LA POINTE, MADELINE ISLAND

Application to Serve on a Board ﬁndl'qr Committee

Complete and return to Town Hall (PQ Box 270) or email to clerk@townoffapointewt.gov

" 4, Please select the board and/or committee to which you sea ta he considered for appointment (you may select mare

thanane :
% Affordable Hausing Advisory Committee Board of Review (altarnate}*

& Comprehensive Plan Steering Committee Elaction Board *

______ Energy Committee Madeline Island Publiz Library Board

Publia Arts Committae Town Plan Commission®

____ Winter Transpmattan Committee Zoning Board of Appeals *
__Othen

: d *Meinbers recalve compegsaton for mgeting aitendance
i Memhasmlumontm tompensation
AR SAANSAGhIAIO M0 SRR bR L Sokhnd SPRUREP EI LIPS SERFSPFNDOP RIS

zv Personal Information

‘w/r‘r Yramer” 1-1C- 2%
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3. Have yoy served opr anvother Town boards/cammittees I thepast?  YES . |

i# ves, what boards or committeds?

4. What are yourreasons (ﬁ élgg athp—ol to the bqard(s}lco %ltz(s) you have selec.ted above?
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| am aware ofthe required time commitment for the board(s)/committee(s) I hamelected abave.
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Project Purpose and Scope

This request seeks Proposals for a needs assessment and market-specific market study that
will help the Town determine the viability of creating affordable workforce housing on the
Island, and prioritizing what types of housing are likely to meet the needs of current and
potential year-round residents.

3.1. Background

emphasis is on “workforce housing” for year-round rési ide f? S who earn between 60 percent
and 120 percent of the area medlan income. Man_ o Hes e*w Dekers are in hospitality,

d or regled for year-round living.
08 rigrPuts logabyesi dents at a disadvantage in a
%8 g Madeline Island rose 244% between 2019-
8 r_ and availability that supports remote work.

16

The impact on Island residepfs and businesses is widespread. The Affordable Housing
Committee’s surveys of‘lsfand employers suggest that only about 10% of Madeline Island’s
workers actually live on Madeline Island. Three-quarters of Island employers say the lack of
affordable housing limits their ability to hire workers; 60% say it limits the days and hours
they operate. More than half the Island’s year-round workers say they must move at least
twice a year to maintain housing,.

Our requested needs assessment is necessary so the Affordable Housing Committee, the
Town Board, and potential development and financial partners know how much housing is
necessary to fill the existing gap, who would utilize that housing, what kind of housing they



are looking for, what kind of housing they can afford, and what kind of housing is financially
buildable and sustainable from a development perspective. Ideally, we would build rental or
ownership housing that does not rely on ongoing subsidies on the back end, but instead

makes the housing affordable long-term by closing the development funding gap on the front
end.

The Affordable Housing Committee has done extensive groundwork in the past year to build
support. This includes participating both in the Chequamegon Bay Regional Housing
Coalition and in the Rural Affordable Workforce Housing Jfiljative being conducted by the
Wisconsin Department of Housing and Economic Develb“' pent (details below). The
committee has surveyed Island employers, surveyed Is and employees, regularly subm1tted
educatlonal articles to the community newspape partiiere ""

paths; these mclude identifying specxﬁc pubhc- i privat@ pyrcels suitab ‘for development,
and researching land trusts and siffila i L A s

i able housing. More than 500 people filled
he’s Center for Rural Communities shows

As mentioned earliaigé—_: v
Coalition, which is conved ed by the University of Wisconsin Extension and includes
organizations and jurisdictions in Ashland and Bayfield Counties, as well as the Bad River
and Red Cliff bands of Lake Superior Chippewa. The Coalition conducted a regional housing
survey and published a regional housing study in 2021; the selected vendor will have ready
access to those reports to inform their work for La Pointe.

The Town is also participating in the Chequamegon Bay pilot project being led by the
Wisconsin Department of Housing and Economic Development’s Rural Affordable



Workforce Housing Initiative; depending on timing, the vendor may have access to research
being done by that project.

In addition, in August, the selected vendor should be able to access the latest demographic
information for the Town from the state Department of Administration, which expects to
release demographic breakdowns and projections based on Census and American
Community Survey data.

3.2. Scoge of Work

housing in La Pointe %
32.1.1. Perform a demographic and sg '--"-
utilizing data from the 2020 Censug
Survey, and other sources /
3.2.1.2

ﬁ.

angl timetables and phases for adding rental and ownership
¢ in prder to increase likelihood of their economic viability
32.3.2. DefinoOverall demand and estimated rates of absorption and stabilized
occupancy for single-family and small-scale multifamily development
3.23.3.  Assess whether new development will be compatible with rent or
mortgage payment capabilities of projected residents; recommend balance of
income-restricted, non-income-restricted, and mixed-income development
3.23.4. Assess what share of any new development(s) would qualify for low-
income housing tax credits



3.2.3.5. Project the effect of new units on existing market(s)

3.2.4. Report findings and recommendations

3.24.1. Comply with Model Content Standards, where applicable, as published by
the National Council of Housing Market Analysts. The report should include,
at a minimum, sections containing an Executive Summary, an Introduction and
Scope of Work, a Market Area Definition, Employment and Economy,
Demographic Characteristics, Affordability and Demand Analysis, Local
Perspective, and Analysis/Conclusions 2

3.2.4.2. Provide the Town a written report m Hothyha
formats

3.2.4.3. Provide presentations to the
Town Board et

d copy and electronic

3.3. Timeline

The selected Vendor should delw Y,
than March 31, 2023. R

workers compensation insurances before work can begin on this Town project.

4.3.2. General liability insurance should cover $1,000,000 per incident, list the Town as
an additional insured, meet all applicable state and federal laws, meet other
conditions specified by the Town, and remain in effect for the duration of the
project. In the event the selected vendor is a self-insured organization, different
insurance requirements may apply.

4.3.3. Workers compensation insurance shall be as required by the State of Wisconsin.

The selected vendor shall procure and maintain for the life of the contract workers



compensation insurance covering all employees, with limits meeting all applicable
state and federal laws. This coverage shall extend to any subcontractor that does not
have its own worker’s compensation or employer’s liability insurance.

4.4, Jurisdiction

Any contract resulting from this RFP shall be governed in all respects by the laws of the

State of Wisconsin and any litigation with respect thereto shall be brought in the courts of the

State of Wisconsin. Then contractor shall comply with apph able federal, state, and local
laws and regulations.




Submittal Form

In compliance with the Town of La Pointe’s Request for Proposal, and subject to

Authorized Signature:

Printed Name and Title:

Date:

Vendor’s Name:

Federal EIN:

10
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Date: July 21, 2022

To: Town Board

From: Dorgene Goetsch, Clerical Assistant

Re: Appoint member to the Public Arts Committee, Term ending
July 31, 2024.

The following terms on the Public Arts Committee will expire on July 31, 2022:

Susan Sabre — Susan indicated she would like to serve another term.
Peg Bertel - Peg indicated she would like to serve another term.
Sally Brown — Sally indicated she would like to serve another term.

Mary Whittaker — Mary is not interested in serving another term.

I posted for members needed from 6/23/22 to 7/21/22.
No one has signed up or turned in an application to serve on a committee or board.

I will continue to post for members needed along with other committee openings.

Committee formed at June 26, 2018 Town Board Meeting.

8 Members appointed at September 11,2018 Town Board Meeting.
Bylaw approved at January 9, 2019 Public Arts Committee Meeting and
January 22, 2019 Town Board Meeting

Up to 9 members.  Staggered 2-year terms beginning August 1 terminating July 31.

MEMBER: TERM EXPIRES:
Mary Whittaker July 31, 2022
Peg Bertel July 31, 2022
Susan Sabre, Chair July 31, 2022
Sally Brown July 31, 2022
Robin Trinko Russell July 31, 2023

Mary Atmore July 31, 2023
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LETTER OF ACCEPTANCE

This Letter of Acceptance concerns the Work “Zheyaakobijigan Moningwunakauning
(Gateway to Madeline Island),” created by Lisa Perrin-Kosmo upon commission by the La
Pointe Center for the Arts. The Work is located in the Town of La Pointe at Russell Park.

Title to the Work passes from the La Pointe Center for the Arts to the Town of La Pointe

upon the signing of this Letter of Acceptance by representatives of the Town and La Pointe
Center.

This Letter confirms that the Town accepts the responsibilities delineated in the original
Contract to Commission an Ariwork, which transfer upon transfer of ownership. These
responsibllities include:
e To make reasonable efforts to contact the Arﬁut. "I initiating any major repairs
and restorations that may be made during:the: time-afte Artist.
¢ To not intentionally destroy, damage, alteryfnodify, or chan the Work in any way
whatsoever. If any alteration of any Kindgoccurs after transfer wnership, whether
intentional or accidental and whether doRg by the Town or others) \ge Work shall no

ut the Artist’s written consent.

The Town of La Polnte considers the work an asset under its jurisdiction, oversight, safety
regulations, insurance framework. and management.

FOR THE LA POINTE CENTER FOR THE TOWN

TITLE TITLE

DATE DATE

>)



Contract to Commission an Artwork

AGREEMENT made as of the day of October 2021, between Lisa Perrin-Kosmo, hereinafter

referred to as the “Artist”, located at Two Harbors, MN, and La Pointe Center, Inc. hereinafter referred
to as “Purchaser”, located at La Pointe, Wi 54850.

WHEREAS the Artist is a recognized professional artist; and

WHEREAS the Purchaser admires the work of the Artist and wishes to co v
work of art (“the Work”) in the Artist’s own unique style; and

ission the Artist to create a

WHEREAS the parties wish to have the creation of this work of art gov

e mutual obligations,
covenants, and conditions herein;

NOW THEREFORE, the parties agree as follows:

‘‘‘‘
o

Title: Gateway to Madeline Islan d \
Description: Two crane images rislf .

" bgram $200
$6,400 (tax included)

$4,260
$10,860

2. Progress Payments:,‘". rchaser agrees to pay the price of $10,860.00 for the Work as follows:
$5,000 when this.contpéict is signed and returned. $5,860 within 2 weeks of the Artist’s
acceptance that thé fabrication has been rendered successfully.

3. Ownership. Title to the Work shall remain with the Artist until the Artist is paid in full. Upon

final payment the Purchaser obtains ownership of the Work, which it may retain or transfer to
another Party.

4. Privacy. The Artist gives to the Purchaser and/or its successors or assigns permission to use the
Artist’s name, picture, portrait, and photograph, in all forms and media and in all manners,



including to exhibition, display, advertising, trade, and editorial uses, without violation of the
Artist’s rights of privacy or any other personal or proprietary rights the Artist may possess in
connection with reproduction and sale of the Work, the preliminary design or any incidental works
made in the creation of the Work.

5. Non destruction, Alteration, and Maintenance. The Purchaser and/or its successors or assigns
agrees that the Purchaser will not intentionally destroy, damage, alter, modify, or change the
Work in any way whatsoever. If any alteration of any kind occurs aftesreceipt by the Purchaser,
whether intentional or accidental and whether done by the Purcbas' vor others, the Work shall no
longer be represented to be the Work of the Artist without thqA 1 #5t’s written consent. The
Purchaser agrees to see that the Work is properly maintained. .

9. Waivers. A waiver of any breach of-' _ ,' Hh
construed as a continuing walver of otheibre

10. Notices and Changet 4 4-_75-,. 2

sha bhe sen*to the Artist at the following
adhwo Rivbors, M 55616)

And to the Purcha; loWing addr@ss: AO. Box 247, La Pointe, Wi 54850

Each Party shall g ation of any fipnge of address prior to the date of said change.

Purchaser Title
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@ Xcel Energy®

Authorization for Preliminary Project Scoping Study - Empower Resiliency

Customer: Town of La Pointe
Customer Account Number: 6682682; Premise Number: 303665616
Service Address: 240 Big Bay Road, La Pointe, WI, 54850

| hereby authorize employees and contractors of Northern States Power Company, a Wisconsin
corporation and wholly owned subsidiary of Xcel Energy (‘NSPW'), to undertake a Preliminary
Project Scoping Study (‘Scoping Study’) of the potential of providing resiliency services to
Customer at the above service address. This Scoping Study will include, but not be limited to,
the collection and analysis of the following utility and customer information (as applicable):
o Energy usage data, including metered kWh, kW or kVA, Therms or MMBtus, at the
monthly billing total level, including existing metered onsite generation equipment;
e Electric and gas service and distribution information including voltages, pressures,
transformers, regulators, feeders, pipes, and system configurations.

| understand this Scoping Study is consistent with the Project Development Process outlined in
the NSPW electric rate book Schedule RS-1 ‘Resiliency Service Pilot.’

1 understand there is a $500.00 one-time, non-refundable Scoping Study fee. | also understand
that there are costs associated with a future ‘Design & Engineering Study’ as well as the
construction, operation, and maintenance of resiliency service assets outlined in a ‘Customer
Service Agreement.’ Those costs will be outlined and agreed upon in writing by the parties prior
to commencement of work that may be recommended under this Scoping Study.

| understand that this authorization does not guarantee that resiliency services will be offered,
and that there will be standard business practices (including credit checks and utility bill
payment history evaluations) undertaken at the appropriate time.

This authorization in no way binds me to the purchase of any service or product from Xcel
Energy.

PLEASE READ THE CUSTOMER DISCLOSURES ABOVE
By signing this form, you acknowledge and agree that you are the customer of record for this

account and that you authorize Xcel Energy to begin the Scoping Study as specified in this
form.

Customer Representative (signature):

Customer Representative (print):

Date signed:
Email: Phone:

Please sign, scan, and email this completed form to David Robinson, Strategic Energy Solutions

Manager, at David.A.Robinson@xcelenergy.com. If there are any problems with the email,
please call 941-704-5470.

Xcel Energy will send a ‘non-commodity’ invoice for the $500.00 to the account and premise
number indicated above. Please process the payment as indicated on the invoice.
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2022 Town Board Budget Condensed Summary Report

REVENUES:
Includes Budget Amend #2
Taxes:

Intergovernl Revenues: |

Licenses & Permits: |
Fines/Forfeitures: |

Public Services Chrgs:

intergovernl Chrgs:

Misc. Revenue:

Other Fin. Sources: |
|[TOTAL REVENUES: |

DBAF

EXPENDITURES

|General Government

Public Safety:

Public Works:

Health & Human Services: |
Culture, Parks & Rec:
Conservation & Devel:

Capital Outlay:

Debt Service:

Other Financing Needs:
|ITOTAL EXPENDITURES:

(378, T8, A4, Clerk, bl

Approved 2022 2022 2022 2021
2022 budget Amended Actual Budget Actual
Budget ~June 2022 Remaing -June 2021
$ 1,943,610 $ 1,943,610 $ 1,116,994 $ 826,616 $ 1,052,704
$ 275,484 $ 291,290 $ 100,157 $ 191,133 $ 97,052
$ 36,665 $ 36,665 $ 29,644 $ 7,021 $ 27517
$ 3,575 $ 3,575 $ 3,401 $ 174 $ 1,800
$ 580,752 $ 580,752 $ 248,689 $ 332,063 $ 294,564
$ 178,100 $ 178,100 $ 99459 $ 78,641 $ 86,844
$ 161,348 $ 177,033 $ 25387 $ 151,646 $ 73,320
$ 1,316,474 $ 1,400,095 $ - $ 1,400,095 $ %5000
$ 4,496,008 $ 4,611,120 $ 1,623,731 $ 2,987,3@@6 2,333,801
0 0 0 0o 1908 0
Approved 2022 2022 2022 ,é 20
2022 budget Amended Actual Budget _jpitiak Actual
Budget ~June 2022 Remaing -June 2021
$ 649,076 $ 660,354 $ 297,957 $ 362,397 $ 248,395
$ 794,996 $ 794,816 $ 304,746 $ 490,070 $ 258,099
$ 834,799 $ 837,199 $ 453,203 $ 383,996 $ 331,556
$ 44,248 $ 44,248 $ 5,561 $ 38,687 $ 5,937
$ 398,096 $ 348,096 $ 165,246 $ 182,850 $ 150,492
$ 112,500 $ 141,020 $ 60,607 $ 80413 $ 15,136
$ 1,156,441 $ 1,229,535 $ 87,826 $ 1,141,709 $ 1,134,013
$ 437,668 $ 437,668 $ 184,219 $ 253,449 $ 209,991
$ 68,184 $ 118,184 $ - $ 118,184 $ -
$ 4,496,007 $ 4,611,120 $ 1,569,366 $ 3,051,755 $ 2,353,619
0.00 0.00 0.00 0.00 0.00



2022 Actuals & Comparisons to 2021 Actuals

DOWN Zoning: General expenses, , unemployment

Capital Outlays $87,826 $1,134,013
DOWN Purchases

2022 Gravel installment $31,500 $31,500
2022 Law Enforcement Cameras $2,790
2022 Town Hall accounting software $10,100
2022 Town dock Passenger Shelter $15,612 $321
2022 Town dock Local Roads $52
2022 Cemetery Shed $5,976
2022 Rec Center Bathrooms remodel $15,010 $602
2022 Waterfront Curve Sidewalk $700
2021 Town Hall improvements $30,336
2021 MRF Bldg work $14,616
2021 MRF 2004 Int'l Truck $54,412
2021 RDS Equipment $10,375
2021 Ambulance Lighting installed in ambulance $2,475
2021 HAP Dock project $101,4089
2021 Library Painting Project $4,312
Capital Before ESB Project $81,688 $250,500
2022 ESB Site Construction $3,292 $777, 711
2022 ESB Site Architect/Engineering $0 $95,594
2022 ESB Site Town expenses $2,846 310,208
ESB Project $6,138 $883,513

Change
Year to Date June 2022 to June 2021 2022 2021 2022 21 upP
REVENUES: $1,623,731 $1,633,801 {$10,070)
(exciudes Other Financings Sources - borrowing, transferred designated funds) * un-favorable
Ali Tax collections (timing) $1,116,994 $1,052,704 $64,280
Collection % of Town's tax levy A 58.6% 57.5%
Transportation aids, state funding, Grants $69,276 $72,899 {$3,623)
BBTP Campground, shelters, NMV $102,545 $140,236 ($37,691)
Airport, Docks & Harbor Fees, revenues $85,342 $92,408 $2,934
Permits, tickets, licenses, Ambulance $39,948 $35,622 $4,426
MRF Fees, sales $39,841 $67,250 ($27,409)
Misc Revenue $6,608 $4,823 $1,786
County & intermuncipal re-imbursements $89,459 $86,844 $12,815
Misc leases, property sales, interest, contributions $16,669 $18,766 = ($2,097) 2021 Tower lease
2022 2021 Change ue
EXPENDITURES: $1,375,146 $2,143,628 ($768,482)
(excludas Debt Service (borrowing) & Other Financing Uses) +favorable
General Government $297,957 $248,395 $49,562
UP Personnel & benefits, Audit, Accomm tax payout, General Government « un-favorable
DOWN Work Comp & Gen insurance, legal
Law Enforcement $161,188 $140,278 $20,910
UP Personnel,CODY expense, general & WC insurancs, training, legal, vehicle un-favorable
DOWN Employee insurance, building expenses, uniforms
Fire Dept. $52,993 $46,492 $6,501
UP: Length of Service, bidg maint, supplies, training un-favorable
DOWN Compensation {timing}, fire chief expenses, rescue
Ambulance Service $80,566 $71,329 $19,237
UP Length of Service, compensation, equipment, supplies, billing : un-favorable
DOWN Equipment repair,meds, education, director's expenses
Roads $316,869 $203,080 $113,789 0
UP Roads Labor & benefits, Ice Road & winter trans($27,000), fuels (521,000), supplies, gravel, insurances un-favorable
DOWN Unemployment, equip rental, culvert materials
Airport $23,312 $20,786 $2,526
UP Town labor, SRE Bldg costs, TV146 maintanance - un-favorable
DOWN terminal and general maintenance
DOCK/HARBOR $3,996 $5,144 ($1,148)
upP favorable
DOWN Maintenance/utiiities, town labor
MRF $109,026 $102,546 $6,480
UP Town road crew, Self hauling costs, gen insurance, waste hauling un-favorable
DOWN Personnel & insurance, supplies, equip repairs, Recycling hauling/disposals
Library $88,781 $77.341 $11,440
Mi Public Library Board handles un-favorable
Parks $73,473 $70,184 $3,289
UP Utilities, insurances, general town labor, all BBTP expenses . un-favorable
DOWN Unemployment (COVID relief timing), general expenses, reservation fees, vehicle expense
ZONING & PLANNING/ad hoc COMMITTEES $60,607 $15,136 $45,471
UP Zoning: Legal, insurance, Personnel un-favorable
UP Ad hoc committees: Affordable Hsing $2,500, Energy $35,000, Arts $2,200

{$1,046,187)
- favorable

TRI2022
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2022 Town Board Designated Funds Breakdown 2022
Budgeted
Jun-22 - May-22 = CHANGE Yr end Bal
ADDITIONAL ROOM TAX FUND: 24 24 0 0
Ml Cof COMMERCE/FIREWORKS: 3,763 0 3,762 12,717
-Event Pro+donations
Town Admin:Cell Tower/Am Rescue F 576,758 576,758 0 500,099
ZONING (Fire # Project) 34,352 34,362 (10) 0
-maps
LAW ENFORCEMENT: 18,695 18,695 0 29,144
FIRE DEPARTMENT: 88,689 88,689 0 47,320
AMBULANCE: 48,190 48,190 0 38,649
ESB RECOVERY FUND (Donations) 600 600 0 601
ESB Fire Dept VEHICLE INSURANCE | 607,414 607,414 0 0
ESB Insurance Contents 49,016 49,064 (48) 39,760
-landscaping payroll
AIRPORT EXTENSION/EXPANSION: 0 0 (1) 8,334
MATERIAL RECOVERY FACILITY: 5,000 5,000 (1) 0
PARKS: 42,877 42,198 678 19,357
-Bench Russell/Caddotte
REC CENTER: 52,536 52,536 1 5,494
General Recreation Center, Softball fund
CEMETERY FUND 11,932 11,932 0 8,942
WINTER TRANSPORTATION FUND: 11,363 12,361 (998) 16,251
-replace equipment
ALTERNATIVE ENERGY FUND: 91 91 0 20
LIBRARY: 104,080 63,301 40,779 81,486
-ARPA-DPI Grant,+budget
[TOTAL DESIGNATED FUNDS: $1,655,378 $1,611,214 44,164 $808,244

{1 ®
’ b-d‘



Donations made by Corporations, Businesses, Foundations

Through 7/03/2022 receipts

(Other donation may have been through trusts or foundations, just not receipted that way)

Libra

4th of July:
Jun-22 Bell Street Global

Jun-22 Hawthorne Meetings Incent
Jun-22 Berghammer Builders
Jun-22 Nelson Construction
Jun-22 MI Vacations
Jun-22 Bayfield Inn

Jul-22 Adventure Vacations
Jul-22 The Pier Plaza

Jul-22 Island Septic

Jul-22 Grampa Tony's

Jul-22 Bayfield Lumber
Jul-22 Bayfield Ace Hardware

Recreation Center:

Parks:

Ambulance:

Fire Dept:

Law Enforcement:

$100.00
$200.00
$500.00
$600.00
$800.00
$350.00
$500.00
$100.00
$100.00
$200.00
$250.00
$250.00

4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration
4th of July celebration

7/3/2
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June 2022 All Alternative Claims Summary:

Regular Alternative Claims $187,810.15
Alternative Claims Processed under R#2022-0128 $0.00
Library Board Approved Claims $7,647.30
Total of All Alternative Claims: $195,457.45
,\*X\’@O
O
@ A E
dei

6/30/2022



ALTERNATIVE CLAIMS 2022 June 2022
Date Payable to Who Check # Amount Description
6/3/2022 Oasis P/R#11 2022 EFT#11 45,587.60 P/R#11 Ending 05/28/20:
6/3/12022 Empower/Deferred Comp EFT#7011 100.00 P/R#11 employee conti
6/3/2022 Dept of Employee Trust Fnd ETF #2022-07 16,522.84 July health insurance
6/7/2022 Northern State Bank 81190 11,547.53 June loan payment
6/8/2022 Fidelity Payment Cener EFT#05-2022 563.17 May Credit card fees
6/10/2022 Wisconsin Dept of Revenue EFT#05-2022 885.36 May sales tax
6/15/2022 Xcel Energy EFT#8884 16.48 Cemetery - 6/7/2022
6/16/2022 Oasis P/IR#12 2022 EFT#12 53,780.47 P/R#12 Ending 06/11/20:
6/16/2022 Empower/Deferred Comp EFT#7012 100.00 PIR#12 employee conti
6/30/2022 Oasis P/R#13 2022 EFT#13 43,229.57 P/R#13 Ending 06/25/20:
6/30/2022 Empower/Deferred Comp EFT#7013 100.00 PIR#13 employee conti
6/30/2022 Wisconsin Retirement System EFT#06-2022 15,377.13 June 2022 Retirement

TOTAL JUNE 2022:

$187,810.15

6/30/202:



ALTERNATIVE CLAIMS 2022 MI Public Library

June 2022 "MIPL"
Date Payable to Who Check # Amount Description
6/7/2022 Library Board approved vouchers 3,899.00
6/7/2022 Bayfield Community Educ Fnd 81189 3,899.00 Return 2021 grant 100%
6/20/2022 Library Board approved vouchers 3,786.14
6/28/2022 Amazon 81237 691.14 DPI Grant, Summer Rec,er
Sl Cardmember Services (LS) 81238 194.98 Prime, late, error
¥. = Hippophile Farm, Inc. 81239 1,5662.50 50% of contract
e Minnesota Elevator, Inc Northern 81240 409.64 June-Aug service
NI Northern Waters Library Service 81241 702.34 Optiplex & VGA
"t Norvado, Inc. 81242 187.70 June phones, fax, DSL

MIPL Board approved:
JUNE 2022 TOTAL.: $7,647.30 $7,685.14
MI Public Library Board vouchers paid $37.84

Variance: Walmart &
Amazon error

6/30/2C



Treasurer’s Cash Summary as of June 30, 2022

(53y18,714,A8,Clerie, PIbY

Balance Deposits With- Interest Bank Transfers End
Forward Drawals Charges Balance
|Checking Account 4460000563| $  1,086,825.62 | $ 131,800.82 | $ (314,794.87)| $ 23.65|$ (8,415.66)| $ (44,071.29){ $  851,368.27
1720010674
Designated 167668} 5 1,611,195.04 $ 93.05 $ 44,071.29 | $ 1,655,359.38
Sect. 125 3150485| $ 18,648.93 $ (2,518.69) S 16,130.24
Tax 3142004 $ 13,032.82 $ 0.75 S 13,033.57
Library Savings $300.29 S 300.29
Totals $ 2,730,002.70 | § 131,800.82 | § (317,313.56)| $ 117.45($ (8,415.66)| $ o $ 2,536,191.75
Bank Reconciliation Accounting Program Totals:
Reported Bank Balance S 2613,640.41 Available Cash | $ 851,368.27 General Funds $ 851,090.39
Deposits in Transit Tax Transfer Designated Funds $ 1,655,359.38
Interest in transit Deposits | $ 69,230.07 Tax Account S 13,033.57
Subtotal Checks | § (28,277.10) Section 125 s 16,130.24
Less Outstanding Checks $ (93,746.67) Vouchers Library Savings $ 300.29
Checkbook Balance Library Vouchers
$ 2,519,893.74
TOTAL $ 2,535,913.87
Total Avail.
Treasurer's Report $ 2,536,191.75 Cking Account | $ 892,321.24 Treasurer's Report $ 2,536,191.75
Variance $ (16,298.01) see note Variance $ 277.88
6/30/2021 $835,997
Unbalanced  outstanding PO Unbalanced

Submitted by Carol Neubauer

11-Jul-22

Note: The checking account is unbalanced due to:
1)$595.13 internal transfer issue that will clear in august

2) $15,425 2 fraudlent transactions posted by Bremer. Claim has been filed. Expect refund by July
3) Deposit error $277.88 to clear by august




THD Wichwd, Ba
b

TOWN OF LA POINTE
REGULAR TOWN BOARD MEETING
TUESDAY JULY 12, 2022
5:30 PM AT TOWN HALL
Draft Minutes

Town Board Members Present: Chair Glenn Carlson, Supervisor Michael Anderson,
Supervisor Aimée Baxter, Supervisor Sue Brenna, Supervisor John Carlson

Staff Present: Town Administrator Michael Kuchta, Public Works Director Ben Schram,
Elected Clerk Micaela Montagne \
Public Present: Mike Starck, David Markwardt, Alan Gom
Called to Order: 5:30pm

1. Public Comment A*: David Markwardt mentioned 1 "’erest' mwf log park on the Island and

would like the Town Board to discuss it.

I1. Administrative Reports A by
A. Town Administrator’s Report: Report prepared and p entedby 1 Kuchta.
Brief discussion on potential affordablg housing ’1tes. '
B. Public Works Director’s Re piyJune report prepdred by Ben Schram. Bnef
discussion on status of te ov afing Jom s Begohas the grills are needing repair or

replacement. Also questigny raised % olycarbb__ panels to be installed in the
nges.shelter onﬂ; fown dog ~ - \

Repg + June reépo DIET :: sl n A ...

Dokt & u.,ﬁn Tk report,Bippared by Paul Wilharm.

ministrator’s § Report: JunereportpreparedbyEdSchaffer.

R néreport prepared by Barb Nelson -

ared by William Defoe. Dlscussmn on Low

prepared by Rick Reichkitzer.

B | me report prepared by Cindy Dalzell.

II1. Public Works S\ e
A. Roads, Dock« :"l: Irhor:
B. Parks
1. Wisconsin Coastal Management Grant for 2022-2023 for Accessibility
Feasibility Study at Big Bay Town Park: Motion to approve (grant for
$15,000 with a Town match of $15,000) and have the Town Chair sign,
M. Anderson/ S. Brenna, 5 Ayes, Motion Carried.
2. Request for Proposals for Accessibility Engineering/Feasibility Study at Big
Bay Town Park: Motion to approve, S. Brenna/ A. Baxter, 5 Ayes, Motion
Carried.

IV. Committees

Regular Town Board Meeting July 12, 2022
Page10of 3
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A. Planning and Zoning
1. Appoint Chair to Town Plan Commission: Chair G. Carlson appointed Suellen

Soucek for another one-year term as TPC Chair. Motion to ratify the action, S.
Brenna/ A. Baxter, 5 Ayes, Motion Carried.

V. Town Hall Administration
A. Grant Updates: no updates not covered in reports.
B. Attachment ‘E’ to 2022 Compensation Resolution #2021-1214A: Motion to approve,
S. Brenna/ A. Baxter, 5 Ayes, Motion Carried.

VI. Vouchers: Motion to approve vouchers in the amount of $_ ; 38.60, M. Anderson/ A.
Baxter, 5 Ayes, Motion Carried. [Clerk’s Note: the correct amqunt is $26,358.52, the wrong
total was read but all vouchers were presented and appra g \

VII. Minutes ke
A. Regular Town Board Meetmg Junr!_ ,

B. Special Town Board Meseting
jtem 3. Motion to approvg. __ pth
Bremna/ A. Baxter, 5 Ayes; MotioRrC

C. Special Town Board Meeting Jy y S, ”h. :

Motion to ha ¢ the Town Administrator send the letter and draft proposal to
Ashland County, M. Anderson/ S. Brenna, 5 Ayes, Motion Carried.

B. Updates on Construction and Warranty Work at the Emergency Services Building
The Town Board may go into closed session during the meeting for the purpose of conferring with legal
counsel with respect to litigation in which it is or is likely to become involved in accordance with to
Wisconsin Statutes 19.85 (1)(g). After the completion of the closed session, the Board will come back into
open session to act upon the discussion in the closed session or otherwise complete the business of the
meeting before adjourning,

No action

Regular Town Board Meeting July 12, 2022
Page 2 of 3



IX. Public Comment B**: M. Starck commented for David Markwardt that he hopes the dog
park will get on an agenda. M. Starck also commented that he thinks the Law Enforcement
Agreement letter and draft proposal should be emailed to all the county board members.

X. Liquor & Operators’ Licenses
A. Non-intoxicating Beverage License
1. Captain Matt’s on Madeline Island: Motion to approve, M. Andersorn/ A.
Baxter, 5 Ayes, Motion Carried.
B. Temporary Class “B” License
1. La Pointe Center at the Rec Center, July 14, Jiilx 21, August 4, August 11:
Motion to approve, M. Anderson/ S. Brenna, 5 Ay

Aycs, Motion Carried.

XI. Lawsuits & Legal Issues o
A. William Defoe vs. Town of La Pointe, Cg X

e
i

?Carlson thinks the T Own Plan Commission
s ¥kchicles ordinance updated,

XII1. Adjourn: Motion to adjourn, SzB; » Motion C .- Adjourned at
6:33pm. A

i
Submitted by Micaela Moniagn

Regular Town Board Meeting July 12, 2022
Page30of 3
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TOWN OF LA POINTE
SPECIAL TOWN BOARD MEETING
THURSDAY JULY 14, 2022
5:30pm at Town Hall
Draft Minutes

Town Board Members Present: Chair Glenn Carlson, Supervisor Michael Anderson,
Supervisor Aimée Baxter, Supervisor Sue Brenna, Supervisor John Carlson

Staff Present: Elected Clerk Micaela Montagne

Called to Order: 5:35pm N

1. Public Comment: none.

2. Annual Performance Review of the Town Administrator ' =,

This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1) (c) considering
employment, promotion, compensation or performance evaluation data of any public employee over which the
govemmental body has jurisdiction or exercises responsibility. If the Town goes into closed session, it will reconvene
in open session before adjourning.

Motion to go into closed session, S. Brenna/ }, C }.\arlson,- } Ayes by rochall vote, Motion
Carried. 5:37pm.

Motion to return to open sessi(m, &3;; A.Bax
More discussion at the 7/26/202 hoard meetlg

3. Adjourn: Motion to adjqum, S Brenna( ]\ Carl;\%Azes, Mot
6:31pm. S5l IS5 .

s P,
\ . Y
Submitted by Micaela Monh:e, Town Clerk. \
o ; 4 ."\.\
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(=)TB, TH, Af Clerk, Polic, Fublic

THE TOWN OF LA POINTE
POLICE OFFICER ON-CALL / STAND-BY POLICY

I. POLICY STATEMENT
II. PURPOSE
III. PROVISIONS
IV. EFFECTIVE DATE AND SCOPE
V. AUTHORIZATION

B DO = e e

I POLICY STATEMENT

Town to schedule and compensate Officers in ways that recognize these cin mstances and the sacrifices
Officers make, that comply with wage-and-hour laws and regulations, and that répect the realities of the
Town budget. G

I. PURPOSE

— the Town desires to clearly define when " is COgL ug,- on “stand by” status (waiting to be
engaged), when an Oﬂicer is considered “on cull -f';’_"- to W _'t), when an Ofﬁcer s shift i is con31dcr a

in personal achvmei,' niéss duty calls. During these on-call overnight shifts, Olﬁcers are required
to promptly respond & all dispatch calls in a manner consistent with Town policy and practice.

The Town will provide “dorm” facilities for Officers who are assigned to work on-call overnight
shifts on Madeline Island. The Town will furnish these sleeping quarters at no cost to Officers
assigned to work the on-call overnight shift.

As often as is practical, the Town will schedule Officers for on-duty shifts that are a rmmmum of 24
hours. These shifts will be divided into segments each calendar day that are conside sl@egmg time

(2 “non-productive work period”), and a minimum of 16 hours per shﬂ@a@ﬁre considered a
“productive work period.” A2



B. On-Call Status: to Wait”

When an Officer is required to stay at the workplace during a “non-productive work period,” or so
near to the workplace that he/she cannot use his/her time freely, the Officer is considered on duty
but “engaged to wait” (otherwise known as “on-call” status for purposes of this policy), and the
Officer is compensated for his/her time.

The Town and Officers will sign individual written agreements clarifying that, if the Officer is
assigned a shift of at least 24 hours, segments that qualify as “productive work periods” will be paid
at the Officers’ standard wage rate; segments that are designated as “sleeping time” will be paid at a
rate of $25 per overnight (this $25 per overnight will apply only if the Officer has the opportunity to
obtain 5 hours of sleep, and may utilize the remaining hours freely and without interruption,
consistent with applicable law). If the Officer i is unable to obtain 5 hours of uninterrupted sleep timne,
the Officer shall be paid for the entire overnight shift/segment at his/her standard wage rate.

:;‘ uring a shift of less than 24 hours will receive the
: worked during the on-call overnight shifts (including,
_ pted by a dxspatch, Officers will be paid

Officers assngned to work on-call ove
applicable minimum wage rate for all fo
but not limited to, time spent sleepmg)

task, that Officer i5(2 iting to be engaged,” otherwise known as “stand-by” status. An
Officer on “stand-by”™ sfalu ot Beg
is not required to remain' island while on “standby”.

IV. EFFECTIVE DATE AND SCOPE g

This policy is effective as of TBD, 2022 and replaces and supersedes any previous policies, or unwritten
policies or practices, covering the same subject matter.

V. AUTHORIZATION

Glenn Carlson - Town Chair
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Chapter 425
Article IV Low-Speed Vehicles

A. Definitions. A low-speed vehicle (LSV) must meet National Highway Traffic Safety Administration
Federal Motor Vehicle Safety Standards and must have a certification label stating that the vehicle
meets those standards. A golf cart is not considered an LSV.

B. Operation. An LSV may be operated in La Pointe only upon those streets having a posted speed limit
of 25 miles per hour or less. Operation of an LSV is prohibited on sidewalks, recreational trails, and
within municipal parks and recreation areas (except on roadways and in parking lots). To operate
legally in La Pointe: 4
1. An LSV must be titled and registered through the DMV, < = 5
2. The operator of a low-speed vehicle shall be in po a0 ¢ Ra valid driver’s license at the time

of its operation. :

meets minimum required coverage. The LSqu_:_
upon demand. o
C. Standards. To be eligible for use on a _ BE
comply with the following standardst B
1. It shall have four wheels and shall ha
no more than 25 miles per
than 3,000 poundr.""" :

confirming to 49 CFR _714 i 9 and Federal Motor Safety Standard No. 209.
9. It shall meet the generaf test conditions under 49 CFR 571.50056.
10. It shall be self-propelled by gas or electric power.
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Micaela Montagne

From: Birdie Pallas <birdieontherock@yahoo.com>
Sent: Tuesday, July 12, 2022 6:24 PM

To: Micaela Montagne

Subject: Fwd: Rec Center

EGEIVE

Original Message

Subject: Rec Center JUL 13 2022
From: birdie pallas <birdieontherock@yahoo.com> i

Sent: Thursday, July 7, 2022, 9:38 AM By__Omef

To: Julie Nelson <julnel@ncis.net>

cc.

Hi Dorgene, just me Birdie | would appreciate it if you would add this letter to your next agenda and direct it to the
appropriate departments, Town Board and Public Works/Parks | would guess.

Town Board Members: Mike, Sue, John, Glenn, Aimee, Town Administrator Michael and PWD Ben.

| would like to direct your attention to the Harry Nelson Rec Center and its condition on July 4th, 2022,
The Rec Center was rented by 3 Island groups for a fundraising event. The Island Association, MIHPA and St. John's UCC.

My first concern is that there was no running water at the facility.

Ben notified us of this fact a couple of weeks before our event and as Island affiliates and Island folks we were able to
make adjustments.

And with the help of Mother Nature, an abundance water was provided to us!

My second concern is the lack of bathroom facilities at the Rec Center.
There were 2 Town Porta Potties there that day, but both were quite full { no blue water visable) and very low on tissue!

There was a third Porta Potty, it was nearly full and there was no toilet paper! We had to provide our own toilet paper
for our event!

We were also given a sign to post that stated that there were more Porta Potties in the back parking lot. There were
none therel

Lastly, the grills we needed to cook for our function were very dirty and needed to be emptied! And, the cement slab

was also very dirty and needed to be swept! Again, as Islanders we made adjustments for this and were able to remedy
the situation.

We should not have had to.

Please note that Historically, the 4th of July picnic at the Rec has served as many as 300+ people, so we were prepared
for that.

The Town was not.

I am bringing these concerns to your attention, so hopefully, future Rec Center renters don't have the same issues to
deal with!

May | add, the Harry Nelson Rec Center is and has been a vital part of our community for a long time.
It has been Neglected for far too long.

| hope that whatever is going on behind those windowless walls will be finished soon and we will have a functioning

facility again.
o —>



P.S. Kudos to the nice young man that picked up our trash after the picnicl
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TOWN OF LA POINTE

MADELINE ISLAND
240 Big Bay Road
PO Box 270
LA POINTE, WI 54850
715-747-6913

Request for Proposal _
Housing Needs Assessment /Mat}

1. Summary and Background

and market-specific market study that will help '-T |
affordable workforce housing on the Island; g _ 8

Town saw the lar__‘ '

i g fand to remote workers, and broader market
trends haYe ably housinghifficult, if not impossible, for year-round residents to

housing that the pnv R ma " ¢t is not providing, The committee’s initial emphasis is on
“workforce housing” for y&a ar-round residents who earn between 60 percent and 120 percent
of the area median income. The requested needs assessment is necessary so the committee,
the Town Board, and potential development and financial partners know how much housing
is necessary to add, who would utilize that housing, what kind of housing they are looking
for, what kind of housing they can afford, and what kind of housing is financially buildable
and sustainable from a development perspective.



2. Proposal Guidelines

2.1. Proposal Deadline
Proposals will be accepted until 4 p.m. Central Time on Tuesday Sept. 13, 2022.

2.2. Submission Requirements
Proposals must be sealed, marked with the Vendor’s name and address, labeled “RFP 22-03.”
and delivered by the Proposal deadline to:

Town Clerk

Town of La Pointe
PO Box 270

240 Big Bay Road
La Pointe, W1 54850

July 27, 2022
Sept. 13, 2022, 4:00 p.m. Central Time
Sept. 13,2022, 5:30 p-m. Central Time
Sept. 14-21,2022

Sept. 27, 2022

Sept. 28-Oct. 5, 2022

Oct. 11,2022

After the Town Board op‘éns submissions, Proposals will be reviewed by staff and the
Affordable Housing Advisory Committee, which will make a recommendation to the Town
Board of a preferred Proposal.

2.4. Content of Proposal

To facilitate evaluation of proposals, please submit the following:
2.4.1. The Submittal Form (see last page of this RFP)



2.5. Additional osal Informati

2.4.2. A Proposal prepared with a straightforward, concise description of the Vendor’s
capabilities to satisfy the requirements of this RFP.

2.4.3. Two (2) printed versions of the Proposal.

2.4.4. A flash drive with one (1) fully executable electronic copy of the Proposal
(signatures included) in PDF format.

2.4.5. An outline of the work proposed to complete the project, including a proposed
Work Schedule and progress meetings.

2.4.6. At least two recent examples of comparable projects.

2.4.7. Three (3) references of previous clients; please pfbyide name, address, date of
project, email, and telephone of all references on, & separate page.

2.4.8. The Proposal must be mgned by a compmt;;F off _ who is legally authorized to

remain valid for a period of 60 days fro
on last page of this RFP).

25.1. The Town of La Pointg (

2.5.2.

a rwpondent's Proposal meets the criteria in this RFP. The Town also reserves the
right to seek clarifications, to negotiate with any vendor submitting a response, to
modify the procurement process and schedule, to waive any technicalities or
irregularities, to reject any or all responses with or without cause, and to accept
the response that is determined to be in the best interest of the Town.

2.5.8. In the event that this RFP is withdrawn or the project canceled for any reason, the
Town shall have no liability to any respondent for any costs or expenses incurred

in connection with this RFP or otherwise. All respondents to this RFP shall hold



harmless the Town and any of their officers and employees from all suits and
claims alleged to be a result of this RFP.
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