
TOWN OF LA POINTE 
Board of Harbor Commissioners  
THURSDAY October 13, 2022 

5:30pm at Town Hall  
 

 
 

1. Public Comment 
 

2. Brief Introductions 
 

3. Officer Elections – President, Vice President 
 

4. Review Wisconsin Statutes 30.37 & 30.38 on Harbor Commissions  
 

a. Commission Secretary hire – job description and posting 
 

b. Other Staffing 
 

c. Town effort to date/background – Michael Kuchta, Town Administrator 
  

5. Administrative Structure – working groups 
 

6. Non-Disclosure Agreements – Legal Counsel 
  

7. Memorandum of Understanding Between MIFL and Harbor Commission 
 

8. Preliminary Budget Requirements 
 

9. Meeting Dates and Items for next Agenda 
 

10. Adjourn  
 
 
 
 
 
 
 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, contact the Town 
Clerk. 


