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Important Date: Monday Dec. 5, 2022 
Budget Triple Play 
Beginning at 5 p.m. 

Town Hall, 240 Big Bay Road 
 

1. Public Hearing on the proposed 2023 Town budget. Share your comments with Town Board 
members before they adopt the annual budget.  

 

2. After the Public Hearing: Special Town Meeting. Electors vote on whether or not to approve the 
Town’s proposed property tax levy, payable in 2023. Electors must be present in person; you 
cannot vote absentee at a Town Meeting. (Under state statute, an “elector” is any U.S. citizen, 
age 18 or older, who has resided in La Pointe at least 28 consecutive days before Dec. 5.)  
After the levy vote, the Town Board will listen to your opinions on how much police coverage the 
Town should provide, how much the Town should rely on Ashland County to provide law enforce-
ment, and how the Town should pay for that police coverage. 

 

3. After the Town Meeting: Town Board votes on a 2023 Town budget. (See Pages 12-21)  
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Dear Town of La Pointe Electors, 
 
Our Town’s proposed budget was especially difficult to nail down this year, mostly due to a last-
minute reversal by the Wisconsin Department of Revenue. Because Ashland County unilaterally 
terminated our long-standing law enforcement agreement (and the annual $135,000 refund that went 
with it), DOR initially told us that Ashland County would need to reduce its levy on Town taxpayers by 
$135,000. To be able to maintain existing police coverage, the Town would be allowed to increase its 
levy limit by the same amount.  
 
Just two days before the Town Board was to vote on the budget and levy, DOR informed us that, after 
Ashland County objected, DOR was reversing its earlier guidance to us. That meant Ashland County 
could keep its levy on Town taxpayers without continuing the annual payment to the Town for police 
services. We are, of course, appealing DOR’s latest decision and believe we ultimately will prevail. 
But it could take months or even years for this to reach a conclusion. In the meantime, we need to 
approve a tax levy for 2023. 
 
Unfortunately, state law limits electors’ choices for a levy: either the state’s calculated levy limit, or an 
amount less than the calculated levy limit, or an amount recommended by the Town Board.  
 
The Town Board is recommending a 5% increase above the calculated levy limit, mostly due to 
inflation. But that doesn’t begin to replace the lost funding from Ashland County; doing so would 
require at least a 12% increase over this year’s levy limit.  
 
Given the range of opinions in the community about maintaining existing police coverage, we would 
have preferred giving you the option to approve a 5% levy increase or a roughly 12% increase. Under 
state law, however, we can’t offer that option.  
 
Instead, we are asking you to approve a 5% increase, and for your input about whether the Town 
Board should borrow the needed funds to maintain existing police coverage for 2023, or not.  
 
On behalf of the Town Board, I’d like to express appreciation to all the department heads and others 
who were involved in developing the proposed budget. We ask for your support of the proposed levy 
at the meeting of Town electors on Monday December 5, at 5 p.m. at Town Hall.  
 
Respectfully, 
Glenn Carlson 
Town Board Chair 

FROM THE TOWN CHAIR 

LA POINTE ELECTED OFFICIALS 

Name Started Term Expires 

Mike Anderson, Supervisor June 2015 April 2024 

Aimee Baxter, Supervisor April 2021 April 2023 

Sue Brenna, Supervisor April 2016 April 2024 

Glenn Carlson, Chair April 2015 April 2023 

John Carlson, Supervisor April 2015 April 2023 

Micaela Montagne, Clerk August 2013 April 2023 

Carol Neubauer, Treasurer April 2003 April 2023 
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TOWN MEETING: RESOLUTION ON CARRY-FORWARD LEVY 
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TOWN MEETING: RESOLUTION ON RAISING LEVY 
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PROPERTY TAXES: HOW THE PIECES FIT TOGETHER  



7 

 Town electors approve the property tax levy; Town Board members approve the budget.  
 

 The levy is part of the Town budget; the levy is the Town’s biggest individual source of revenue. 
(See Page 6) 
 

 State law uses formulas and automatic adjustments that establish a town’s “allowable levy limit.” 
For this year, the Town’s limit is $1,782,281. The Town cannot go above this limit without getting 
direct permission from electors.  
 

 This year, La Pointe’s Town Board is asking electors to approve an additional levy increase of 
$89,114. That is 5.0% higher than the “allowable levy limit” and 5.3% higher than what Town 
property owners paid last year. It is about $19.90 per $100,000 of assessed valuation.  
 

 The Town’s levy is one piece of your final property tax bill. The total Town levy – proposed as 
$1,871,395 – is combined with levies from other jurisdictions. In our case, that includes the school 
district, county, vocational and technical district, and sanitary district. That overall, combined rate 
is what determines the property tax bill you will pay for 2023. (See Page 8) 
 

 For property taxes payable in 2023, the overall tax rate is projected at $2,372 for each $100,000 
of assessed valuation. Of that total, about $632 goes to the Town. 
 

 In the past decade, the Town’s tax levy has increased an average of only 1.09% each year, which 
is below the rate of inflation.  

PROPERTY TAXES: HOW THE PIECES FIT TOGETHER 

PROPOSED 
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TOWN MEETING: ESTIMATED PROPERTY TAXES PAYABLE IN 2023 
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HIGHLIGHTS OF THE 2023 BUDGET  

 La Pointe’s proposed 2023 budget is $4.36 million; that is a decrease of 6% from 2022. (Note: 
Because of capital investments and other costs that fluctuate, year-to-year comparisons are not 
always apples-to-apples.) 

 
 The proposed 2023 budget reflects two major changes from 2022: 

1. Beginning on Jan. 1, the Ashland County Board is terminating the law enforcement 
agreement it has had with La Pointe for 27 years. On a 13-6 vote, supervisors also 
eliminated the annual $135,000 refund that was part of the agreement. The agreement 
returned property tax money from the island back to the island, so the Town could maintain 
24/7/365 coverage by the La Pointe Police Department. 
 
In response to the County’s unilateral action, the Town’s proposed budget maintains the La 
Pointe Police Department, but reduces local police coverage to three-quarters time. To fill 
the gap, the budget relies on the County Sheriff to provide coverage the remaining 25% of 
the time. The Town is also pursuing legal and administrative actions to challenge how the 
County can levy more than $375,000 for law enforcement services that it does not provide.  
 

2. In October 2022, the Town Board created a Harbor Commission to pursue the potential 
purchase by the Town of the Madeline Island Ferry Line. The Town provided $47,000 in 
seed money so the commission can start on hiring the legal and financial expertise it will 
need. That money carries over in a designated fund in the Town’s budget.  
 

 Scheduled capital investments (and their approximate cost) include:  
 Purchasing a new #1 fire engine ($777,000) 
 Purchasing breathing apparatus, turnout gear, and radios for the volunteer fire department, 

and building a new repeater tower ($68,600) 
 Purchasing and equipping a new police squad ($56,800) 
 Engineering work in advance of repaving Hagen Road ($50,000) Note: This is the Town’s 

20% match under a federal BIL award. Actual paving is scheduled for 2024  
 Extending the sidewalk along the curve at Main Street and Big Bay Road ($36,000) 
 Adding audio-visual equipment and a heat pump in old Town Hall ($17,150) 
 Completing the feasibility study to improve access at Big Bay Town Park ($16,700) Note: 

This is the Town’s match under a Wisconsin Coastal Management grant 
 Purchasing a disc cutter for airport maintenance ($15,000) 

 
 Town staff will receive a 7.7% cost-of-living increase, which matches the federal consumer price 

index. A few employees will receive additional merit raises.  
 

 The proposed 2023 budget utilizes roughly $218,000 in cash reserves.   
 

 La Pointe’s 2023 budget proposes at least $418,000 in additional borrowing. In 2023, payments 
on long-term debt will total $424,195. The Town continues to hold slightly more than $1.9 million 
in long-term debt from earlier borrowing; that includes a “balloon” payment of $862,063 on the 
Emergency Services Building due in January 2030.  
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TOWN OF LA POINTE: 2023 BUDGET CONDENSED SUMMARY REPORT 
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TOWN OF LA POINTE PROPOSED 2023 BUDGET: DESIGNATED FUNDS 
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 REVENUE  



13 

TOWN OF LA POINTE PROPOSED BUDGET: 2023 REVENUE  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 REVENUE  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 EXPENDITURES  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 EXPENDITURES  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 EXPENDITURES  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 EXPENDITURES  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 EXPENDITURES  
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TOWN OF LA POINTE PROPOSED BUDGET: 2023 EXPENDITURES  
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TOWN OF LA POINTE PROPOSED BUDGET: DEBT AND CASH BALANCE 

Accounting Administrator Barb Nelson 

Airport Manager Paul Wilharm 

Ambulance Director Cindy Dalzell 

Assessor (contracted) Steve Nordquist 

Fire Chief Rick Reichkitzer 

Greenwood Cemetery Sextons Charles Brummer, Paul Brummer 

Library Director Lauren Schuppe 

Police Chief William Defoe 

Public Works Director Ben Schram 

Town Administrator Michael Kuchta 

Town Attorneys (contracted) Max Lindsey, Bryce Schoenborn 

Zoning Administrator Ed Schaffer 

TOWN OF LA POINTE STAFF LEADERSHIP 
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TOWN OF LA POINTE BUDGET: PROGRESS REPORT ON 2022 PROJECTS  
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DEPARTMENT GOALS: AIRPORT 
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DEPARTMENT GOALS: AMBULANCE SERVICE 
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DEPARTMENT GOALS: FIRE DEPARTMENT 
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DEPARTMENT GOALS: LIBRARY 
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DEPARTMENT GOALS: MATERIALS RECOVERY FACILITY (MRF) 
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DEPARTMENT GOALS: PARKS 
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DEPARTMENT GOALS: POLICE DEPARTMENT 
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DEPARTMENT GOALS: ROADS 
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DEPARTMENT GOALS: TOWN HALL 
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DEPARTMENT GOALS: TOWN HALL (CONTINUED) 




