MEMO

To: Town Board

From: Michael Kuchta

Re: Town Administrator’s Report

DATES COVERED IN REPORT: Jan. 20-Feb. 9, 2023

1. Accomplished/Completed

Ashland County. Gave interviews Jan. 31 to KBJR-TV in Duluth and Feb. 1 to Wisconsin Public
Radio; presented public comment Feb. 7 at county board meeting.

Department Heads. Met Feb. 1; group intends to meet quarterly.

Hagen Road. Sent out RFPs, in accordance with WisDOT requirements, for design engineering
work on the scheduled repaving in 2024.

Rural Affordable Workforce Housing Initiative. Participated in the presentation Jan. 25 to
WHEDA executives; discussed three pilot proposals from Chequamegon Bay work groups.
Service Awards Program. Worked with Jamie Murray to prepare and file annual contribution
paperwaork for fire department and ambulance service volunteers.

WTA County Unit Meeting. Attended this meeting Jan. 23; spoke with newly elected state Sen.
Quinn and Rep. Green, and with Jim Miller from Congressman Tiffany’s office. Shared updates
on ferry line and dispute with Ashland County.

2. Coming Up

Snow Snake Festival. The annual inter-tribal competition is scheduled for Saturday Feb. 11.
Great Lakes Islands Association. GLIA has scheduled a webinar on the value of community
surveys on Monday Feb. 13 at noon Central.

Gazette deadline. March 4

Rental ordinance public hearing. March 15, 5 p.m.

Comprehensive Plan public hearing. March 29, 5 p.m.

3. Town Board Agenda — Information/Comments

Roads. The job posting is to fill a vacancy left by the resignation of Karen Thomas.

Alrport. See separate memo.

Lange Enterprises contract. Town Plan Commission and emergency response departments are
overseeing a review and update of the Town's fire numbering system. This contract authorizes
Lange — which devised the system in 1989 ~ to review existing numbers, recommend which
numbers need to be changed, and recommend how additional numbers can be added to
accommodate population growth — all while minimizing disruption to the existing system and
maximizing compliance with 911 emergency standards.

Certified Survey Map. This will finalize the land swap that originally was authorized at the Town
Meeting of April 21, 2021, TPC recommends approving the CSM.

Winter Transportation Committee. The committee recommends approving the annual
agreements with the ferry line and the school district. For this season, each entity is asked to
contribute $10,000 to share operating costs of the van and wind sleds.
Committee Appointments. After talking with applicants, we suggest these a

-



o Winter Transportation: Ellen Troeitzsch, for a term to expire on Sept. 9, 2025. This
appointment would fill the vacant “citizen at large” position.
o Energy: Scott Hayman and Lilah Guertin, both for terms to expire on Aug. 23, 2024.
These appointments would bring the committee up to its minimum membership of 5.
Grant updates. Affordable Housing Advisory Committee received the anticipated $4,000 grant
from the Island Association. The Town’s 2023 budget matches that amount.
Short-term disability Life insurance. See separate memo.
Ambulance billing. A contract with Cvikota Medical Billing Services would replace our existing
arrangement with Andres Medical Billing. The goal is to increase the revenue and rate of
payments from patients, Cvikota (pronounced Sih-kota) has an established relationship with
Memorial Medical Center, which should make it easier to obtain insurance and other
information; in addition, Cvikota routinely works with a collection agency, which AMB does not.

4. Follow Up on Previous/Ongoing Projects

BBTP Accessibility Study. Ben Schram and | met Jan. 25 with Cooper Engineering to discuss their
recommended proposal to replace the existing stairway and bridge. Estimated cost: $2.5 million.
Reaching this goal will require plenty of grant-writing — or naming rights for the bridge.

Housing Needs Assessment. Worked with Affordable Housing Advisory Committee to produce a
Survey Monkey poll (using the Town’s account) on specific housing parameters for the island’s
workforce. 113 people participated; results were forwarded to Maxfield Research. Maxfield
intends to present a draft report of the needs assessment at the committee’s Feb. 14 meeting.
Rental Ordinance. Worked with Ed Schaffer, Jim Peters, and Paul Wilharm on the final draft of a
revised ordinance. On Feb. 1, the full TPC recommended taking the draft to a public hearing on
March 15. The town attorney expects to complete his review of proposed revisions by Feb. 20.

-

5. Grant Report

See above.

6. Lawsuits/Legal Issues

Department of Revenue Petition. Petition was filed Jan. 25; DOR has connected attorneys
representing the Town and County to determine if they can agree on a set of facts. If they can,
the DOR could make a decision without holding a hearing. The statutory deadline for getting a
stipulation on facts is Feb. 25.

Claim against Ashland County. This is the formal claim; it follows up on the Notice of Intent the
Town issued to the County on Jan. 11. The claim seeks the full amount of what La Pointe
property owners pay for Sheriff Department Law Enforcement. The claim amount of $363,655 is
La Pointe’s share of what the department receives in that line item from the County’s property
tax levy; La Pointe’s share of the County levy is 20.1%.

7. Other Information

Wisconsin Towns Association. Upcoming events: Capitol Day, March 30; District Meeting (I plan
to attend the session March 31 in Cable); Board of Review Training (at least one board member
must attend training each year: the closest in-person session is April 28 in Eau Claire; a virtual

session is May 1 at 6:30 p.m.); Town Officials Workshop (closest sessions — especially for newly
elected officers — are May 8 in Cable or May 9 in Minocqua).
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January 2023 Public Works Report

Roads/Dock/Ice

BBTP

Stay warm,

The month began with some sufficient snowfall throughout 1/4 and 1/5. It was nice and
fluffy, easy to plow away, and there were no equipment problems within the Roads
Dept., or any reported power outages. That was a good way to start the year.

The crew continued to clean up and push back snow piles throughout the month, and
this will linger on as needed. When we run out of room to push snow back, it then takes
considerably more time to move snow elsewhere, but that’s what is needed in some
areas for visibility, especially at intersections.

The new passenger shelter was freed from impressive ice cover with Evan up in his
Genie lift for two days, running the Town'’s hot water pressure washer/culvert steamer.
Thanks to Ray and Evan for some long, cold, and wet days, and the designers of the
shelter will be notified that their product withstood many thousands of pounds of solid
ice encapsulation.

The fluctuating temperatures and constant traffic created a less than ideal but expected
snowpack on the paved roads. Pete scraped off what he could with the grader when
temps allowed. The crew has kept up on sanding the intersections and curves as
needed, but ultimately sunny days and higher temperatures will clear the icy roads.
1/17/ 1/18, and 1/19 brought a decent blizzard that will keep us busy moving back snow
for the remainder of the month.

On the last day of January, the Town crew worked in conjunction with Windsleds Inc.
crew to prepare the windsled landings and hopefully ice road approaches. Evan Jr.
sculpted the ice at each landing with the Town’s JD 120 excavator while Pete and Ray
spent a cold day using the flood pumps out on the ice. With the forecasted temps,
especially at night, these efforts should-be very-successful.

With 1,034 reservations for 2023 to-date, and multiple weddings scheduled, BBTP is
shaping up to be a busy season once again. As expected, the peak summer months are
booking up earlier and earlier. | will be thoroughly reviewing our reservation system
booking strategies and camp host job descriptions next month and plan on bringing new
approaches and operations protocols to the TB before hiring this year’s Park staff.

Respectfully submitted,
Ben Schram, Public Works Director
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Letters from MRFY - Dumpster Diving and New Identities

Well, it's Groundhog Day again and, here at the MRF, our illustrious bales of aluminum stacked in the
snow at 412 Big Bay Road did not see their shadow, which means there is another 8 weeks until the
Christmas decorations at Walmart go on display. When | write this little ditty for the Gazette, | try to
interject a little humor as well as some tidbit of recycling wisdom, but | do need to take a very serious
moment to talk about protecting your identity.

| have been baling paper recently and in the stacks of paper that our customers throw out in the paper
recycling bins, | ran across some very sensitive documents that contained the following information: a
financial portfolio that included a withdrawal from a 401k plan, the bank routing number, the bank

account number which the funds were to be deposited, as well as the social security number of the
owner.

On average, there are 5.8 million fraud complaints leading to roughly 6.1 billion dollars in associated lost
revenue. Most of these will occur through online scams but there are people who will go to landfills and
dig through trash in order to find personal information. Some people refer to these individuals as
“dumpster divers”; however those of us in the BIDD (Brotherhood of International Dumpster Divers)
take exception to this label. | joined the BIDD in my freshman year while attending Adrian College. When
school ends and apartments, townhouses and dormitories are emptied, the sidewalks are packed with
couches, chairs, dressers, televisions, VCRs, and other household items. This was all fair game for
reclamation and, in the spring edition of the BIDD Annual publication titled “College Towns are a
Bonanza for the Brotherhood” (McGill, James, Madeup Publishing Ltd; April 1995) it states explicitly
“personal information including names, social security numbers, tax statements and ex-
girlfriend/boyfriend numbers are expressly forbidden by dumpster diving etiquette, punishable by
expulsion from the BIDD by a majority vote of the regional board...”

In all seriousness, and since it is tax season, please take time to shred (or burn) documents that contain
sensitive information (but not in an Arthur Anderson/Enron kind of way). You don’t want to wake up
one morning and find that the new credits cards in your name have funded a Limited-Edition Gucci

Xbox, a 1992 bottle of Screaming Eagle Cabernet Sauvignon, a pack of Swisher Sweets and a 6-pack of
crunchy tacos from Taco Bell.

MREF life continues. This warming trend of temps in the 30s is cause for all things “outdoorsy” including
baling, sorting propane and aerosol canisters, as well as preparing for a (possible) boat shutdown. Evan
has been hauling boxes as part of our winter procedures but, with the extended ferry season, we are
well-positioned to make it into spring comfortably with no storage pressures. Office cleaning is ongoing
and I'm preparing to outline the “Wall of MRFstory! A Brief but Wonderful History of the MRF.” Pictures
are rolling in from various outlets, as well as a master’s thesis on Madeline Island trash and other
assorted items. If anyone has pictures from MRF past and the faces that have graced this space, please
feel free to drop them off at the MRF office and | will make copies and get the originals back to you.

A always: Be MRF-tastic!

Martin A. Curry
Recycling Supervisor ? 3 ) Y E

FEB X 8 2013
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Major Gilbert Field (4R5)
To: Town Board

From: Paul Wilharm
Date: 02/02/23
Re: Monthly report for January 2023

During the month of January our airport was issue free |

Attached are logs / checklists

Thanks |
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January 2023 Traffic count and revenue log / checklist
Drop box receipts $ 0.00

The following filed flight plans :

01/08 N192AF
01/14 N20ONW

For additional traffic that signed pilot shack log please see attached sheet(s) =— N0 Oneé ClghCJ

Hiis mon+h
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Zoning Report 1/31/23
Routing: TB (5), TPC (5), Clerk (1), Assistant Clerk (1) Email Staff: (5)

ZONING REPORT 1/31/2023

Building/Land Use Permits
2023 2022
Value Number Value Number

County $400.00 2 $200.00 1
Town $520.00 3 $145.00 1
Total $920.00 5 $345.00 2
Town Revenue (year to date)
Permits $520.00
Variance S00
CcsSMm $00
cup $00
Total $520.00
Short-Term Rental Permits

2023 2022
Source Permits Revenue Permits Revenue
Rentals by owner 0 0 0 0
Madeline Island Vacations 0 0 0 0
The Inn on Madeline Island [o] 0 0 1]
Total rental properties 0 0 0 0

Notes:

Charles Meech has decided to pursue his Craftivity variance; ZBOA will schedule a meeting to make a decision on
the case.

TB appointed two new members to the ZBOA: Dale Whittaker and David Boone.

I have compiled a database for campers on the island, will be sending letters to property owners to inform them
of our Ordinance regulating campers and information on permit requirements.

I sent our draft Ordinance Regulating Rental Properties on 1/10/2023 to our attorney to review, have not
received a response back from him.

TA, Paul Wilharm and | had a meeting with Mike Lange of Lange Enterprise to discuss fire numbers; he updated
us on his suggestions on how we should proceed. The Town will be contracting with Lange to review the
numbering system for the entire island.

| received one new application for a Short Term Rental, not processed yet.

Letters were sent to all property owners of Short Term Rentals informing them of the fee change and the
upcoming public hearing on the proposed changes to the Ordinance to Regulate Rental Properties; the hearing
will be held on 3/15/2023 at 5:00 PM.



Zoning Report 1/31/23

Routing: TB (5), TPC (5), Clerk (1), Assistant Clerk (1) Email Staff: (5)
TPC scheduled a Public Hearing for the Comprehensive Plan to be held on 3/29/2023 at 5:00 PM.

A public hearing was held on 1/4/2023 for the rezoning as part of the Erickson land swap. TB approved the TPC’s
recommended rezoning on 1/24/2023.

On 1/26/2023 Jane Vogt of the Comprehensive Plan Steering Commiittee, TA and | had a zoom meeting to
discuss Zoning issues. Points of discussion were campers on the island, the need for housing, whether Zoning
treats all residents the same, among other things. We discussed proposed change to the Ordinances and got her
input on those proposed changes.

TA, Paul Witharm, Jim Peters and | met 1/31/2023 to discuss changes to the Ordinance To Regulate Rental
Properties. That Draft will be distributed to TPC for review.

LAND
NAME OF
SANTARY | couwnty | usE STREET | PARCEL TOWN | county
DATE | ‘pepmirs | pemmirs | pemmMr | PRACETY FRE# | “wame | numpen | PROJECTTYPE | pep FeE | ENTE
F
North Shore 014- Accesso
132023 srio | 202301 Mark Grau 1945 00068 Y | $20%00 | $20000 | 132
Rd. 2100 Bullding
01400023~ Accossory
112023 | 8512 g1t | 202302 | BilSwdderd | 3469 | BigBayRa. | cn Btk $ 26700 | $20000 | 111
014- -
111772023 202303 |  ErikNelson 631 | middend. | ootss- Pl $ 5000 "
0301
Thank You,

Ed Schaffer, Zoning Administrator
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ACCOUNTING ADMINISTRATOR REPORT

FEBRUARY 2023
02/7/2023
FINANCIALS:

1. TAX COLLECTIONS: The 1* half tax collection process is almost completed. Tax
collections will be transferred into the General Fund, Carol will settle with Ashland County
on Feb 17 and then the other taxing districts will be paid by the February 20" deadline.
Currently 2022/2023 tax roll collections are approx. 57% of the tax roll and charges.

2. BILLINGS & AGREEMENTS:

a. Dorgene drew up the 2023 Airport Hangar & Industrial Zone lot lease billings and
they have been entered into the Workhorse billing program and sent out.

b. MIFL 2023 dock lease, Winter Transportation contributions, various miscellaneous
and MRF charge billings have been sent out using the new billing module.

¢. County:
i. Law Enforcement: NO FUNDING.
ii. Zoning: Ashland County was billed 4% Qtr. 2022 $750 for providing Ashland
County Zoning services. HAS been paid.
iii. Highway/Rds.: Ashland County was billed 4% Qfr 2022 maintenance
expenses for Cty. H. HAS been paid.
3. GRANTS:

a. Airport: 3 separate grants pertaining to COVID will be started. Two of the grants
will allow expenses only during the period of time that a face mask requirement was
in place by the Town.

b. BBTP Trails: This DNR grant will expire 06/30/2023. Approx. $1,700 funds have
not been utilized, but Ben feels they will do some work before the grant ending date.

c. BBTP Access: This Coastal Management grant will expire 06/30/2023.
Reimbursement request of $15,000 will be-filed once the consultants have submitted
their final bill.

d. Police SAFER: Paperwork and reimbursement request has been started, but no word
yet on the status of the $7,000 awarded.

4. ACCOUNTING SOFTWARE:
a. The conversion continues with the various modules and understanding the processes.
b. Jamie and I are learning the new payroll software program and working out changes.
5. AUDIT/ACCOUNTING:

a. Baker Tilly started the 2022 year-end audit and has requested several pages of
preliminary documents and reports. Two auditors plan to be here in person the first
week of May for their in-person audit review.

6. WORK COMP:
i. EMC (Town’s 2022 Work Comp carrier) has requested the annual Workers
Comp audit of 2022 payroll records, as a self-audit due by February 17,
» This required reporting covers all wages and compensation, as well as
sub-contractors and their information including 1099s, Certificate of
Insurance, etc.
Respectfully submitted,

Bﬂl’b‘NelJow @1‘1@0

Barb Nelson AR
Accounting Administrator/Deputy Clerk ‘ _—
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MADELINE ISLAND PHONE: (715) 747-6913
270 MAIN STREET FAX: (715) 747-3096
LA POINTE, WISCONSIN 54850  police@townoflapointewi.gov

To:  Town Board

From: William Defoe

Date: 2/2/2023

Re: Monthly Police Report for February

During the month of January 2023, the La Pointe Police issued the following:

Parking Citations

Traffic Citations

Ordinance Citations

Arrests transported off island.

O OO

Well, January has come and gone, and as expected, January was a rather uneventful
month. Calls for service were down much more than anticipated. As I type this, they
are talking about shutting down the ferry, I for one am excited for the windsled to

begin.

I will keep this brief, with the ongoing suit that the Town of La Pointe has with
Ashland County, the La Pointe Police Department is still here for law enforcement
needs, we are not going anywhere. And we will be here 7 days a week.

I am headed to training the week of the 5% for the annual winter Wisconsin Police
Leadership Foundation/Wisconsin Chief of Police Association Conference. I will be
talking with vendors regarding equipment for our new squad.

We are currently working with the DOT for putting an intoxilzer machine on the
island. Officers who have not had the training to operate this machine will be going
in the coming months.

Just a reminder of parking lot protocols, the lot at the windsled is only 4 day parking,
If you plan on parking longer than 4 days please park elsewhere, we will be issuing
citations. Lot W next to the school has a 14 day limit, all parking citations written in
January were of cars parked in that lot for over that time limit.

If there are any questions or wish to discuss things within the department, please feel
free to come talk to me. Ivﬁo
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LA POINTE POLICE DEPT. 02/02/2023 11:44:53

Incident Frequency by TYPE (Top 9 of 9 Shown) (Using DATE RECD)

# OF INCIDENTS

EMS~
LOSTPR
PARK+

5

1[Il LOSTPR L] PARK 1] THRMIS 1|l TRSTOP 2/l VEUNLO 1

By Day of Week Weekday vs Weekend

_____ ] Weekend 6 .
\)

Saturday 2 |
Friday 2

Thursg=

Wednesday §

Weekday 9

[ Sunday 26.67 % [ Monday 0%
[ Tuesday 6.67 % I Wednesday 33.33 %
[ Thursday 6.67 % Friday 13.33%
[ Saturday 13.33 % [ Other 0%

B Weekend 40 % [l Weekday 60 %
] Othr 0%

Search Criteria: (LOGNUM >='A4-23-00001")
(LOGNUM <= 'A4-23-10000")
(DISTRICT >='07")
(DATE_RECD >= TO_DATE('1/1/2023','MM/DD/YYYY"))
(DATE_RECD <= TO_DATE('1/31/2023',MM/DD/YYYY"))
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Fire Report
February 2023

Dear Town Board and administration,

As most of you are or have been aware, I've been on an excused absence from most duties as fire chief
for the bulk of January and beginning of February. Joan has been enduring a long journey to what, in
turn, became a miracle for her. To respect her privacy, | will try not to be the one giving out the details.
When all is done and said, she will absolutely be sharing the gift she received, and there's talk she will
want to educate others. | have, of course, been her caregiver throughout this with lots of help.

This week Thursday we will be returning to the island and | will resume full duties as chief, even though |
haven't missed much thanks to all this technology we have.

This report not being shared with the Gazette.
Be safe.
Respectfully yours,

Rick Reichkitzer
Fire chief/Town of La Pointe
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Madeline Island Ambulance Service Report
January 2023

We have had just one transport run in January. Now that it may be windsled season, we are in
contact with Arnie Nelson for both night and day runs. He says it will be faster right now to take a
windsled if there is a run than waiting for the ferry. Gary Russell agrees with him, so that is our
protocol until we hear more. We will call Bayfield Ambulance for Mutual Aid as needed.

Everyone s still working on their refreshers. It is a good review and heavily emphasizing all
medical aspects of our protocols. We have also received our new approved protocols from the state

and the BAC Council. There will be some training in the next month or so on any changes and
updates.

We will be starting training on the ECG equipment. There are many YouTube videos to follow and
our sales rep will be visiting when the ferry boat schedule opens up a bit more. Our new state
protocols include the use by EMTs for ECG, so our purchase comes at an opportune time.

I have been in contact with the possible new billing company. Our first rep no longer works for
them and now we are assigned a new person. The company head has been on vacation, so we have
still not received a pricing schedule or a contract. I have asked them to get us one before the next
Town Board meeting. They claim to have a good working relationship with Memorial Medical
Center and they have a collection agency that they work with directly. Our current service does not
have a collection agency and says we need to hire one independently.

I'am still working on clean-up time for our rigs and our storage closet. | am going through-my
spreadsheets and inventory to discard any expired items and just doing general cleaning,
organizing and labeling needed. Thom and I are setting up a spreadsheet for oxygen bottle re-fills

and a place in our bay for hooking up our own re-fill station for small bottles. This will save on lots
of trips to Chicago Iron. We still need to fill our large bottles there.

Respectfully Submitted,

Cynthia Dalzell, Madeline Island Ambulance Service
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TOWN OF LA POINTE

__POSITION OPENING _

Temporary Driver and Equipment Operator

$17 per hour

Must have:
e Valid Driver’s License
e Clean driving record

Skills and Knowledge needed:

Vehicle/equipment operation experience in winter weather
Road maintenance knowledge

Please Submit Resume, cover letter & application to
Town Clerk
PO Box 270
La Pointe, WI 54850

Applications due by 9:00am February 24, 2023

Application and Job Description available at the Town Hall and on the Town’s Website
www.townoflapointewi.gov

Or call/email the Town Hall at (715) 747-6913/ clerk@townoflapointewi.gov.
Questions? Call Public Works Director Ben Schram (715) 747-6855.

The Town of LaPointe is an Equal Opportunity Employer
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TOWN OF LA POINTE

MADELINE ISLAND
240 Big Bay Road
PO Box 270
LA POINTE, W1 54850

SERVICE CONTRACT BETWEEN THE TOWN OF LA POINTE
AND LANGE ENTERPRISES '

zvp\,

and experience necessary to properly perform this contract according to: iBterms and that it is ready,
willing and able to do so, B

NOW, THEREFORE, in exchange for the valuable consideration set forth herein, thy #Town and
Consultant agree to these provisions: A .

Signed:

Town Board Chair Date

For Consultant Date

Print name:
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ASHLAND COUNTY CERTIFIED SURVEY MAP NO.

‘|LoTS 2, 3 AND 4 OF ASHLAND COUNTY CERTIFIED SURVEY MAP NO. 614, RECORDED iN VOLUME 4 ON

PAGES 75-77, AS DOCUMENT NO. 327334 AND OTHER LANDS LOCATED IN THE SE 1/4 OF THE NE
1/4, ALL IN SECTION 30, T. 50 N., R. 3 W., IN THE TOWN OF LAPOINTE, ASHLAND COUNTY,

WISCONSIN

TO LOCATE THE POINT OF COMMENCE AT THE EAST 1/4 OORNER OF SAD SECTION 30 AND
SECTION 30, TO THE RIGHY OF WAY LINE OF HIGHWAY H, USICH 1S THE POMNT

SAID PARCEL CONTAMS 019,855 SQUARE FEET WHICH IS 14.22 ACRES.

THAT THIS MAP IS A TRUE REPRESENTATION OF SAID SUSVEY;

THAT SAID SURVEY AND MAP FULLY COMPLY WITH ;
mewwﬁmmmmwummmmwm

THAT SAID SUSVEY AND MAP ARE CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF.

PETER A. NELSON PLS - 30N

ASHLAND COUNTY ZOMING APPROVAL
THIS ASHIAND COUSTY CERTIFIED SURVEY MAP IS HEREBY APPROVED BY THE ASHIAND COUNTY ZOMNG DEPANTMENT.

— OATED THS —___ DAY OF 2022
ZONNG AGENT
ASHLAND COUNTY SUSVEYOR'S CERTIFICATE OF APPROVAL
AS ASHLAD H1G&mmmmm%m%nwummmmwmm
APPROVED THIS ____ DAY OF 2022
PATRICK MCKUEN
ASHLAND COUNTY SURVEYOR
3
a'mmmwwu VTE ORAFRED BY: A NELSON NELSON
am ’”".nﬂ
RiBNERRRY/SERY e
CERTFICATES | 1y 1 e aiia %% Gasn
FELONORX COUPLETED: 8/17/22 " a0 1 SN WOUR MK OF T JOM0 ARKE 1568
ST 207 3 TS S v ©)




ASHLAND COUNTY CERTIFIED SURVEY MAP NO.

|Lots 2, 3 AND 4 OF ASHLAND COUNTY CERTIFIED SURVEY MAP NO. 614, RECORDED IN VOLUME 4 ON

PAGES 75-77, AS DOCUMENT NO. 327334 AND OTHER LANDS LOCATED IN THE SE 1/4 OF THE NE
1/4, ALL IN SECTION 30, T. 50 N, R. 3 W., N THE TOWN OF LAPOINTE, ASHLAND COUNTY,

WISCONSIN

TOWN OF LA POINTE PLANNING AND ZONNG APPROVAL
MMMMWWBWMWWMWMWMW

DAYED THS . DAY OF o, 2022

—_—

LA POINTE TOWS BOARD APPROVAL
THIS ASHIAND COUMTY CERTIRED SURVEY MAP IS REREBY APPROVED BY THE LA POINTE TOWN BOARD.

DATED WS . DAY OF 22
G CARLSON — TOUN BORID CHAR
§
W §
"';74..“'“.-.00#! §
%4’ SUBN S o
Yetngepencr®®
CLIENT: TOWN g
3 OF LA POINTE
08 M0 KT/ DRTID 81 A MELSOY Ig'm , ]
CERTIFICATES ey e URVEYING
Ly 1, 022 4O/ TC0) TS PSS O8Y —
mn:ur COMLETER: 8/17/32 » 4is F2 17 INCORPORATED
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2022-2023 Cooperative Agreement between
Town of La Pointe and Madeline Island Ferry Line

This Cooperative Agreement (* ent”) is entered into by and between the Madeline
Island Ferry Line (“Ferry Line”) and the Town of LaPointe, Wisconsin (“Town™).

WHEREAS, the Ferry Line is entering into this agreement, including payments to the
Town, in order to facilitate the transportation of its employees, mail, UPS, Fed Ex, and
other freight during the time of the year when the ferries are not operating.

WHEREAS, parties hereto have, for some years, maintained a cooperative relationship
to ensure year-round transportation services between Bayfield, Wisconsin, and the Town
of La Pointe, Wisconsin (“transportation services”);

WHEREAS, the parties hereto believe such relationship is mutually beneficial and wish
to maintain said relationship;

WHEREAS, the Ferry Line and Town each has a separate agreement with Windsleds
Transportation, Inc. and Madeline Island Transportation, LLC (“Service Providers”) to
provide transportation services for the respective parties;

WHEREAS, the Service Providers will obtain insurance and be reimbursed by the Town
for the insurance and for expenses associated with the maintenance and upkeep of the
equipment used by the Service Providers to render the transportation services;

WHEREAS, the Ferry Line believes it should share in the above-referenced insurance
and maintenance/upkeep expenses incurred by the Town, the Ferry Line has agreed to
pay amounts approximating one-third (1/3) of the insurance and maintenance expenses of
the Town.

NOW, THEREFORE, in consideration of the mutual promises contained herein and for
other good and valuable consideration, receipt of which is hereby acknowledged, the
parties agree as follows:

1. The term of this Agreement shall begin upon the date this Agreement is signed by all
parties hereto and shall expire on June 30, 2023.

2. The Madeline Island Ferry Line shall pay the following the sum of $10,000 to the
Town upon execution of this Agreement:

a. The sum of $10,000 to be applied toward one-third (1/3) of the cost of
insurance reimbursement, maintenance and upkeep, and the start-up and shut-down of the
windsled equipment.

e
Winter Transportation: Cooperative Agreement Qﬁ — TE
Between Town of La Pointe and Madeline Island Ferry Line 1 3 °

Page 1 of 2
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b. Any balance of such amounts, exceeding one-third (1/3) of the total cost of
insurance and the total cost of maintenance/upkeep, remaining at the end of the term of
this Agreement will remain in the designated Winter Transportation account and carry
over to the following (2023-2024) winter transportation season.

c. If during the windsled season, catastrophic equipment failure occurs, the School
District of Bayfield, the Town and the Ferry Line will be responsible for one-third (1/3)
each of such expenses up to $3,000 each annually. If the cost exceeds $3,000, all parties
shall come together to discuss and/or approve any additional expenses, with each party
having the right of refusal.

d. The Town shall maintain comprehensive records of all maintenance expenses
(including, but not limited to, receipts, purchase orders, etc.) and such records shall be
subject to audit by the Ferry Line.

3. This Agreement contains all of the agreements and understandings of the parties with
respect to the issues addressed herein. There shall be no modification of this Agreement
except in writing executed with the same formalities as this Agreement and mutually
agreed upon by the parties hereto.

4, This Agreement shall be construed in accordance with the laws of the State of
Wisconsin.

Dated this Day of , 2023,

TOWN OF LA POINTE

By

Glenn Carlson, Town Chair

MADELINE ISLAND FERRY LINE

By

Gary Russell, Senior Vice President

Winter Transportation: Cooperative Agreement
Between Town of La Pointe and Madeline Island Ferry Line
Page 2 of 2



2022-2023 Cooperative Agreement between
Town of La Pointe and School District of Bayfield

This Cooperative Agreement (“Agreement”) is entered into by and between the School
District of Bayfield, Wisconsin (“District”) and the Town of LaPointe, Wisconsin
(“Town™).

WHEREAS, parties hereto have, for some years, maintained a cooperative relationship
to ensure year-round transportation services between Bayfield, Wisconsin, and the Town
of La Pointe, Wisconsin (“transportation services™);

WHEREAS, the parties hereto believe such relationship is mutually beneficial and wish
to maintain said relationship;

WHEREAS, the District and Town each has a separate agreement with Windsleds
Transportation, Inc. and Madeline Island Transportation, LLC (“Service Providers”) to
provide transportation services for the respective parties;

WHEREAS, the Service Providers will obtain insutance and be reimbursed by the Town
for the insurance and for expenses associated with the maintenance and upkeep of the
equipment used by the Service Providers to render the transportation services;

WHEREAS, the District believes it should share in the above-referenced insurance and
maintenance/upkeep expenses incurred by the Town, the District has agreed to pay a
portion of said expenses;

NOW, THEREFORE, in consideration of the mutual promises contained herein and for
other good and valuable consideration, receipt of which is hereby acknowledged, the
parties agree as follows:

1. The term of this Agreement shall begin upon the date this Agreement is signed by all
parties hereto and shall expire on June 30, 2023.

2. The District shall pay the following sums to the Town upon execution of this
Agreement:

a. The sum of $10,000 to be applied toward one-third (1/3) of the cost of
insurance reimbursement, maintenance and upkeep, and the start-up and shut-down of the
windsled equipment.

b. Any balance of such amounts, exceeding one-third (1/3) of the total cost of
insurance and the total cost of maintenance/upkeep, remaining at the end of the term of
this Agreement will remain in the designated Winter Transportation account and carry
over to the following (2023-2024) winter transportation season.

Winter Transportation: Cooperative Agreement
Between Town of La Pointe and School District of Bayfield
Page 1 of 2



c. If during the windsled season, catastrophic equipment failure occurs, the
District, the Town, and the Madeline Island Ferry Line will be responsible for one-third
(1/3) each of such expenses up to $3,000 each annually. If the cost exceeds $3,000, all
parties shall come together to discuss and/or approve any additional expenses, with each
party having the right of refusal.

d. The Town shall maintain comprehensive records of all maintenance expenses
(including, but not limited to, receipts, purchase orders, etc.) and such records shall be
subject to audit by the District.

3. In the event that the District should wish to utilize tlie windsled for training of a District
representative relating to emergency evacuation procedures, the Town and the District shall
negotiate and agree upon a reasonable charge for such use. The Town agrees that the

agreed-upon charge shall not be more than it charges any other third-party for use of the
windsled for similar purposes.

4, This Agreement contains all the agreements and understandings of the parties with
respect to the issues addressed herein. There shall be no modification of this Agreement
except in writing executed with the same formalities as this Agreement and mutually
agreed upon by the parties hereto.

5. This Agreement shall be construed irn accordance with the laws of the State of
Wisconsin,

Dated this _ __day of ; 2023.

TOWN OF LA POINTE

By

Glenn Carlson, Town Chair

SCHOOL DISTRICT OF BAYFIELD

By

Beth Paap, District Administrator

Winter Transportation: Cooperative Agreement
Between Town of La Pointe and School District of Bayfield
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Date: February 2, 2023

To: Town Board
From: Dorgene Goetsch, Clerical Assistant
Re: Appoint a member to the Winter Transportation Committee,

term to expire September 9, 2025.
There is 1 opening (Citizen-At-Large) on the Winter Transportation Committee.

Two applications have been received from Scott Hayman and Ellen Troeltzsch.
Supporting documents are attached.

D‘O’ch/u.o_

ERT PORTA TEE
5 members. 3-year terms.
(1) Town Board Supervisor representative
(1) Citizen-At-Large member.
One Representative of the Madeline Island Ferry Line: perpetual term
Two Representatives of the School District of Bayfield: perpetual terms.
Representative of Windsleds, Inc: ex-officio, no vote

MEMBERS: TERM EXP.
Glenn Carlson, Chair Town Board Rep. 9/9/2024
OPEN Citizen-at-Large 9/9/2025
Gary Russell, Vice Chair MIFL Representative

Beth Paap, District Administrator ~ School District Representative

Joel Shilman School District Representative

Arnie Nelson, Ex-officio Windsleds, Inc. Representative



TOWN QF LA POINTE, MADELINE ISLAND
Application to Serve on 2 Hoard and/ov Committee
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TOWN OF LA POINTE, MADELINE ISLAND

Application to Serve on a Board and/or Committee

Complete and return to Town Hall (PO Box 270) or email to clerk@townoflapointewi.gov

i
1. Please select the board and/or committee that you wish to be considered for appointment to (you may select more
than one)

Affordable Housing Advisory Committee Board of Review (alternate)*
Election Board * Energy Committee

Madeline island Public Library Board Public Arts Committee
Town Plan Commission® X Winter Transportation Committee
Zoning Board of Appeals * QGther:

*Membérs receive compensation for meeting attendance
** Members recelve manthly compensation

2. Personal Information

Ellen Troeltzsch

Name (please print)

PO Box 273 La Pointe, WI 54850-0273

Mailing Address

Phone (Prima'ry) Phone (Other) Email Address

Town Resident? Full time X Seasonal Other ]
3. Have you served on any other Town boards/committees in the past? YES NO X

If yes, what boards or committees?

4. What are your reasons for seeking an appointment to the bbard(s)/commlttee(s) you have selected above?

I'm interested in learning and serving the winter residents and visitors.
JE
5. Why would you be an asset to the board(s)/committee(s) you have selected ahove? (Use back if necessary! 1

<
e
I'm here. | like being outdoors in the winter. I'll contribute to the best of my abilities. SP‘\\\ o
~ ¢
% %’L‘O&‘ \1%

| am aware of the required time commitment (see hack) for the board(s)/committee(s) | have selected abo??e.

Ellen Troeltzsch * W 1/24/23

Print Name Signature - Date

Updated 8/1/22
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Date: February 2, 2023

To: Town Board

From: Dorgene Goetsch, Clerical Assistant

Re: Appoint members to the Energy Committee, term to expire August 23, 2024

The attached applications were received from Scott Hayman and Lilah Guertin to serve on the
Energy Commiittee.

Larry Bean, Energy Committee Chair, recommends they both be appointed to the committee.

Thank you,

Detgny

ENERGY C TTEE
At least 5 members appointed by the Town Board. 3-year terms.
Name Term Ending
Robin Trinko-Russell August 23, 2023
OPEN August 23, 2024
Larry Bean, Chair August 23, 2025
Craig Buttke August 23, 2025

Zach Montagne, Vice Chair August 23, 2025



; N dave 7 a.ag-.,,
-3

ummm

S l.,;,. ‘-r

’a Q. '“l»" 1

0'“‘{:"! Cangfey .

# b yev q L]
o AT e

mh

-

nﬂ'.‘: [ Rates I

-GSt M R s B L

-

e ~
h @ =
.

. . ia (R
’ “1‘. !._‘.‘: Sha

\“';{\'i\\' N
Scanned with CamScanner




TOWN QF LA PQINTE, MADELINE ISLAND

Application to Serve on a Board and/or Committee

Complete and return to Town Hall (PO Box 270) or email to clerk@townoflapointewi.gov

1. Please select the board and/or committee that you wish to be considered for appointment to (you may select more
than one)

Affordable Housing Advisory Commiittee ______ Board of Review (alternate)*
é Election Board * __X__Energy Committee
Madeline Island Public Library Board __ X Ppublic Arts Committee
Town Plan Commission® _______Winter Transportation Committee
Zoning Board of Appeals * Other:

*Members receive compensation for mesting attendance
** Members receive monthly compensation
AESRERHRRRSRESS shae » FRABPUSRBCIRBISOVS RN ARSEEISSLABFIINEIREBR » 2T

2. Personal Information

[ ilain  Guerting

Name (please print)
o 2

oo pox 205 Labonle WL &4¥C0
Mailing Address
(22402223 bl h.m. quert hmmmt Con
Phone (Primary) Phone (Other) Email Address
Tovﬁn Resident? Full time 25 " Seasonal Other
SEBBEERREBEPEPRENERFRREERRIRFR XSRS * L L L BRERREEERE SRBERRE ﬁv##tlnmnlnt_tunv 2eReReReRhg
3. Have you served on any other Town boards/committees in the past? YES NO

if yes, what boards or committees?

4, What are your reasons for seeking an appointment to the board(s)/committee(s) you %e selected above?
I, Hme /ag;der\f and Mang sern+m W/ 7 ?
La,l ineg umw\?g’rf hm"/wﬁt %fﬁm Jainct b\&
hy wou%ou bean assgtg the board(s)/com itte s) you f\?::selected above? (Us%ackclﬁ:ecessaryri

[ hawe pacheed DELT  valve suQtm @nd consu MHed Sl

)Q\Dﬁ gmw\ GBI RN w%s + glnve\vwrv\‘ #owwrf,iwm?
WS. W \ /

RNR G2 e S SC\Z{YM}L w & Qrant Uur\&«V\ej

| am aware of the requlred time commitment (see back) for the board(s)/committee(s) | have selected above.

Ljlah  Guserbn m 2 l)gg]g‘g/ =55

Print Name Sigriature Daﬁ‘{.ﬁ S

Updated 8/1/22



cam.m.m.cm@
Dorgene Goetsch

From: Micaela Montagne <sff SRR aspamine
Sent: Friday, January 27, 2023 8:06 AM

To: director@madislandlibrary.org; Dorgene Goetsch
Subject: Official resignation from Library Board

Lauren,

Please accept this as my official resignation from the Library Board, effective Tuesday January 24, 2023, about 4:45pm. |
greatly enjoyed my time on the board|

Sincerely,

Micaela Montagne
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MEMO

To: Town Board
From: Michael Kuchta, Town Administrator

Re: Short-term disability, group life insurance
Feb. 16, 2023

These three actions begin implementing the changes in short-term disability and group life insurance
benefits that you included in the 2023 budget.

Short-term disability. This action would amend our current policy to double the existing payment from
$125/week to $250/week. The rate remains the same, so our premium would double to $20.76/month
per individual. This change would cover all employees who work at least 20 hours a week, plus elected

officials — for a total of 25 individuals. The policy pays up to one year of benefits, beginning after 30 days
of not working,

e The amendment making the change would take effect March 1.

Group life insurance. These two resolutions switch the Town-provided group life insurance benefit for
employees who are WRS-eligible (currently 14 total). Coverage would switch from a policy through the

Wisconsin Towns Association (WTA) to a policy through the state Employee Trust Fund (ETF). The switch
would take place beginning June 1.

The ETF policy would triple the average benefit, plus provide a retiree benefit, for a total premium
increase of $100.68/year. Instead of a flat benefit, the ETF policy essentially matches the employee’s
WRS income from the previous year; premiums are based on a combination of income and age. In

addition, employees have the option to purchase additional coverage on their own for themselves, plus
limited coverage for family members.

The four regular employees who are not WRS-eligible, plus the seven elected officials, would continue to

receive a $20,000 benefit through the WTA policy. The Town would continue to pay the basic premium
under both policies.

e The first resolution (Form ET-1303) establishes our policy with ETF.

e The second resolution (ET-1301) confirms that ETF will bill the Town directly for premiums. (If
any employee opts for additional coverage, the Town would pay their additional premium to
ETF, then recoup the premium through a payroll deduction.)




(DTB,TH,Ap.Clerk, @
DocuSign Envelope ID: 55208748-C2E2-49803-8EAC-AB84C771B594

Standard Insurance Company
900 SW Fifth Avenue
Portland, OR 97204-1282

Employee Benefits Consultant: Daniel Lynch
Employee Benefits Service Representative: Dawn Reilly
Employee Benefits Sales and Service Office; Chicago

Policyholder: Wisconsin Towns Association
Group Number: 750851

As an authorized representative of the Employer, I request that Standard Insurance Company (“The

Standard™) amend the above Employer’s coverage under the Group Policy to make the following
change(s):

Town of LaPointe:
Amend the Short-Term Disability weekly benefit to $250, with no change to the current rate,

1 request that the amendment become effective on 03/01/2023. I understand that the amendment will not
become effective ur!éss appfoved and {khi?;d bgg’_l‘h,'e S;tan:rd. progpe—

3 i — \ 1 3 \ renit) oM o
I request that the amandsment be approved by Th Stanthisd subjéct to The Staudard'svsnal underwriting
requirements, including, if applicable, Evidence of Insurability or a Pre-existing Condition provision:

I understand that the amendment, if approved by The Standard, will be issued in the policy language
customarily used by The Standard.

I understand that any increase in Insurance for a Member who is not Actively At Work all day on the
Member’s last regular work day before the scheduled effective date of the amendment will be deferred
until the first day after the Member completes one full day of Active Work.

I request that the amendment, if approved and issued by The Standard, become effective by its terms
without any further acceptance by the Employer, and that a copy of this Request for Group Insurance
Amendment form be attached to and made a part of the amendment.

Sign Name: Title:
Authorized Representative

Print Name: Michael Kuchta Date:
1*\769

Standard Online Amendment Request lofl /3112023 B ﬂ'\@\" -



5181, AAClert, bl

Wiscansin Department
of Employee Trust Funds
Resolution for Inclusion Madison W1 58707.7231
Under Group Life Insurance S Ul S )

etf.wigov

RESOLVED, by the _TOWN D420 ofthe __ TQWR) o L4 Piwre

Governing body Employer legal name
that pursuant to the provisions of Chapter 40 of the Wisconsin Statutes such l ()WA) ﬂZﬂ Rﬂ
Goveming body

hereby determines to be included under the following Group Life Insurance program(s) provided by Chapter 40 of the
Wisconsin Statutes for its eligible personnel:

-

Check box(es) for coverage desired:

] Basic Group Life Insurance (1x earnings) !
Supplemental Group Life Insurance {1x earnings) DMPT
Additional Group Life Insurance !
] 1 Unit (1x earnings)

K1 2 Units (2x earnings)
] 3 Units (3x earnings)

& spouse and Dependent Group Life Insurance

[X] Amount of insurance for any insured employee who attains age 65 on or after the effective date of this resolution
shall be §0% rather than 25%

BE IT FURTHER RESOLVED, that the proper officers are herewith authorized and directed to take all actions and make

such deductions and submit such payments as are required by the Group Insurance Board of the State of Wisconsin to
provide such group life insurance.

BE IT FURTHER RESOLVED, that the WA/ Wém Di‘l fove. WRS Agent submit a certified copy of this
ployer name

resolution to the State of Wisconsin Department of Employee Trust Funds.

Coertification

I hereby certify that the foregoing resolution is a true, correct and complete copy of the resolution duly and regularly

passed by the _TOWN _#(AR0D ofthe ___TOwWN of 1) on the

Goveming body Employer name
—_dayof , and that said resolution has not been repealed or amended, and is now in full farce and effect.

Dated this ____ day of

| understand that Wis. Stat. 943.395 provides criminal penalties for knowingly making false and fraudulent statements on
this form and hereby certify that, to the best of my knowledge and belief, the information is true and correct.

Employer Identification Number (EIN) 69-036- il (10057(_)1 Number of eligible employees: I 5
WRS agent signature: WRS agent title:
Mailing address: PO ﬁOX 170_ LA’ POIN TE, Wi 5 7690

Telephone: 719-747- {79/9 T Il

Emai: AOMIIGTRATORQ TOWOFRLAP I TEW . GOV EFFECTIVE DATE OF COVERAGE ENTERED BY ETF; O

The resolution shall be effective on the first of the fourth month /*‘Q:"J
after receipt in the office of the Department of Employee Trust Funds. Submit completed form to E@OV

ETFSMBESSNewEmployer@etf.wi.gov or fax to 608-267-4549,

ET-1303 (REV 3/12/2020) *ET-1303* \.Pag/a&%/
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Wisconsin Department
of Employee Trust Funds

Employer Resolution Madison W 837077831

to Pay Entire Premium e at (R red)

etf.wi.gov

Employer resolution to pay entire premium for (check box(es)):
Basic Group Life Insurance (1x eamings)

% Supplemental Group Life Insurance (1x eamings)

Additional Group Life Insurance _
1 1 Unit (1x earnings) M ’
2 Units (2x eamings)
3 Units (3x eamings)
JX] Spouse and Dependent Group Life Insurance

Your resolution will take effect either on the first of the month following the date your resolution is received
by ETF, or the first day of the second month following the date your resolution is received by ETF.
Premiums will be due beginning on the effective date that you elect.

| elect to pay the entire premium beginning (check one box):
[ On the effective date of my resolution.

X On the first of the next month following the effective date of my resolution.

I hereby certify that pursuant to Wis. Stat. 40.05 (6)(e), a resolution to pay the entire group life insurance
premium for all employees for the plan(s) indicated above was duly made by the

TIWN_GirR) OF SUPERVIGORS
(Governing body)
of the _TOWA OF 44 Fivre
{Employer name)
Employer Identification Number (EIN): ___69-036-%4 - 6005769

on

(Date action taken)

| understand that Wis. Stat. 943.395 provides criminal penalties for knowingly making false or fraudulent

statements on this form and hereby certify that, to the best of my knowledge and belief, the information is
true and correct.

Agent Signature Title

Date (MWDD/YYYY)

Submit completed form to ETF at ETFSMBESSNewEmployer@etf.wi.gov or fax to 608-267-4549.

0.
For ETF use only: Effective date of coverage entered befFK‘J 6 o

e8|

-
-~

-t G

o
ET-1301 (REV 4/29/2019) *ET-1301 * {;ﬂmpw/ %



TOWN OF LA POINTE
REGULAR TOWN BOARD MEETING
TUESDAY JANUARY 24, 2023
5:00 PM AT TOWN HALL
Draft Minutes

Town Board Members Present: Chair Glenn Carlson, Supervisor Michael Anderson, Supervisor
Aimée Baxter, Supervisor Sue-Brenna, Supervisor John Carlson

Staff Present: Town Administrator Michael Kuchta, Public Wor_

Clerk Micaela Montagne L
Public Present: Samantha Dobson, Angela Titus, Keldi Mett
Called to Order: 5:00pm 5

Director Ben Schram, Elected

I. Public Comment A*: None.

Motion to move agenda item V. A. to now, S. Bt _
V. Town Hall Administration <
A. Updates with the Madelineis
and Historical Society gave an overvi’_ w Ot
new Historical Marker will be in place $Bis

M Andersoh/ S. Brenna, 5 Ayes, Motion Carried

@sc ption for Facilities Manager: Motion to approve, S. Brenna/

3. Vacatio | xt on Request for Evan R. Erickson: Motion to approve 11.5
houra i ough 2/28/2023, J. Carlson/ A. Baxter, 5 Ayes, Motion Carried.

IV. Committees
A. Planning and Zoning
1. Resolution #2023-0124 Erickson Land Swap & Rezoning Portion of Parcel
#014-00199-0000, Motion to approve, M. Anderson/ S. Brenna, 5
Ayes, Motion Carried.
B. Zoning Board of Appeals
1. Resignation of Member: Motion to accept the resignation of William

Regular Town Board Meeting January 24, 2023
Page1of3



Fennell and thank him for his service, M. Anderson/ J. Carlson, 5 Ayes,
Motion Carried.

2. Appointment of Members for Terms Ending June 30, 2025: Motion to
appoint David Boone and Dale Whittaker pending they meet the
qualifications for service on committees, S. Brenna/ M. Anderson, 5
Ayes, Motion Carried.

C. Energy Committee
1. muGrid Analytics Application to US Department of Energy: Motion to

approve (to be possibly listed as a pilot site fo .a flow battery), A. Baxter/ M.
Anderson, 5 Ayes, Motion Carried.
_ D. Committee Minutes: No discussion

V. Town Hall Administration

M. Anderson/ J. Carlson, 5 Ayaﬁﬂ; v
C. Unused Contributions to Designatedé‘ )

proportional amount can be refun
D. Reschedule First Regular'[ .

gwn Meeting Friday February 10,
5 Ayes, Motion Carried.

total of $3,603,773.5 o-g. .‘altaa‘lable total checking of $1,849,173.37, A. Baxter/ J. Carlson, 5
Ayes, Motion Carried. i

IX. Minutes
A. Regular Town Board Meeting January 10, 2023: Motion to approve, S. Brenna/ A.

Baxter, 5 Ayes, Motion Carried.
Motion to move item X. until after item XI., A. Baxter/ S. Brenna, 5 Ayes, Motion Carried.

XI. Public Comment B**: the light in Town Hall has a mind of its own.

Regular Town Board Meeting January 24, 2023
Page2of3



Motion to go into closed session for items X. and XIl., S. Brenna/ J. Carlson, 5 Ayes by roll call
vote, Mation Carried. 5:36pm.

Motion to return to open session, S. Brenna/ A. Baxter, 5 Ayes, Motion Carried. 6:05pm.

X. Emergency Services

The Town Board may go into closed session during the meeting for the purpose of considering strategy for crime detection or
prevention, in accordance with to Wisconsin Statutes 19.85 (1)(d). After the completion of the closed session, the Board will
come back into open session to act upon the discussion in the closed session or otherwise complete the business of the
meeting before adjourning.

A. Police Department
1. Potential Budget Amendment
2. Police Scheduling

Motion to provide 24/7 local police coverage throu
local coverage to end 2/1/23 ){the amount of cantig
estimated at budget time so there is money W oy
Baxter, S. Brenna, G. Carlson), 2 Nays (M. Andeg

Xil. Lawsuits & Legal Issues . g
The Town Board may go into closed session duringithe
litigation in which it Is or is likely to become involig@iraseorda
completion of the closed session, the Board will coms& kack nts Bue
otherwise complete the business of the meetlng hefore ) g

Xn.

Xiv. Ad]ourn. ™
at 6:11pm.

Submitted by Micaela Monfgne, Town Clerk.
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