




From: Michael Kuchta 
Date: Sept. 26, 2023 
Re: Agenda items 

TOWN BOARD �11ElEi�NG �11E�10 

• Parks: campground Assistant. Parks requests extending the employment of the Campground
Assistant by two weeks - until Oct. 23, 2023, not to exceed the authorized 764 hours. (As of Sept.
16, 241 hours remained.)

• Parks: Special Event Permit/Treaty Day. The permit would allow indigenous artists to sell their
works during Treaty Day actMties.

• Parks: Special Event Permit/Family Fall Festival. The permit would authorize the closing of Le Sueur
and Bell streets during the festival.

• Winter Transportation Committee. The resolution establishing the committee (#2015-0825) grants
the Town Board authority to appoint all members. The resolution allows the ferry line to nomf nate a
member, subject to approval by the Town Board. With the resignation of Gary Russell, the ferry line
has declined to nominate a representative. Therefore, appointment of a ferry line representative is
at the discretion of the Town Board.

• Community Awards Committee. Committee bylaws call for 3-5 members nominated by the Town
Chair and confirmed by the Town Board. Members must be drawn from Town boards, committees,
commissions, and department heads. Members serve from Oct. 1-Dec. 31.

• Harbor Commission. Michael Collins and Evan R. Erickson have applied for re-appointment to three­
year terms ending Oct. 6, 2026. There were no other applicants for the two positions.

• Publlc Arts Committee. The committee has been Invited by the Chamber of Commerce to co­
sponsor a-chalk ait contest. during Fail Fest. Given· previous discussions, the committee would like a)
authorization to participate b) to know If there are restrictions the Town Board wants to place on
the proposed event (such as art will be allowed on public sidewalks and streets -which would be
closed during the event).

• Budget Meeting Schedule. The Town Board needs to verify the dates and add the times you want
workshops and other discussion to take place.

• Amended Contract with Northwest Regional Planning Commission. The Town Board approved a
contract on July 25 for the regional commission to create maps for the Comprehensive Plan. The
steering committee has asked the commission to update three additional maps, increasing the total
to 11 maps for an amended price of $2,581.

• Treasurer's Report. This is from August; it still shows the Designated Fund as independent of the
Checking Account. Beginning with the September report, the Designated total (In this case,
$1,013,378.43 in the far-right column) will be rolled Into the Checking total, as you authorized at the
Aug. 8 meeting. This is for banking purposes only-to generate more Interest Income. For
accounting purposes, designated funds will remain segregated.

• Police Department. The police chief sent a confidential letter to you providing additional
information and context of law enforcement response and jurisdiction after a private boat collided
with a parked ferry vessel on Sept. 17.

• Lawsuits/Legal Issues. No updates. As a reminder, the deadline is Dec. 21 for filing a lawsuit againN"'¢:i-O
the County on the financial and constitutional claim It rejected. . C,-0): 
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B. Special Town Board Meeting August 29, 2023: Motion to approve, A. Baxter/ S.
Dobson, 5 Ayes, Motion Carried

IX. Emergency Services

A. Police Department
1. Police Scheduling: No change or update.

B. Contract with Berghammer Builders for Emergency Services Building roofing
materials: Motion to approve contract, not to exceed $18,325. A. Baxter/ S. Brenna, 5
Ayes, Motion Carried.

X. Public Comment B**: Paul Brummer made a comment on
Island Ferry Line.

XI. Uquor & Operators' Ucenses

A. Temporary Class "B" License
1. Madeline Island Historical Prestt

Recreation Center: Motion to a 
Motion Carr1$d. 

XII. Lawsuits & Legal Issues

atlon 9/16/2 tt Harry Nelson 
Baxter/ S. Bre"', 5 Ayes, 

A. Petition with the isconsin D Ing Ashland County: No 
change or upda
B. Claim agalns pu 
C. -Possible law I n 

XIII. New Aaendirn - fire number signs for bids. A Special
Town Bo ng s u propane bids .

XIV. AdJ011 . Dobson, 5 Ayes, Motion Carried. 6:18pm 

Regular Town Board Meeting September 12th, 2023 
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