
  

 

2024 
BUDGET 

The Town purchased a new E-1 Spartan pumper for the Volunteer Fire Department,  
replacing a 33-year apparatus that was donated after the old fire hall burned down.  
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Important Date: Tuesday Dec. 5, 2023 
Budget Triple Header 
Beginning at 5 p.m. 

Town Hall, 240 Big Bay Road 
 
1. Public Hearing on the proposed 2024 Town budget. Share your comments with Town Board 

members before they adopt the annual budget.  

 

2. After the Public Hearing: Special Town Meeting. Electors vote on whether or not to approve 
the Town’s proposed property tax levy, payable in 2024. Electors must be present in person; 
you cannot vote absentee at a Town Meeting. (Under state statute, an “elector” is any U.S. 
citizen, age 18 or older, who has resided in La Pointe at least 28 consecutive days before 
Dec. 5.)  
 

3. After the Town Meeting: Town Board may vote on a 2024 Town budget. (See Pages 8-21)  
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Dear Town of La Pointe Electors, 
 
The Town’s budget deliberations this year are impacted by the fact that, even if the 
Bayfield school district and Ashland County didn’t raise their tax levies by a penny, 
the tax bills of La Pointe taxpayers still would show tax increases by these two taxing 
bodies of about 7.5% each. That is because state law dictates that a municipality’s 
fair share of the annual tax levy of school districts, counties, and other taxing districts 
be allocated to underlying municipalities based upon something known as their 
Equalized Value for the year. (Please refer to my article in the current issue of the 
Island Gazette for a fuller explanation of this complicated topic.) 

The fact is, those two entities raised their tax levies by much more than a penny. The 
two entities that represent roughly 3/4 of your tax bill raised their levies by more than 
11% each. The Town’s own proposed tax levy increase of 5.3% will bring the overall 
increase in 2024 tax bills down to about 9.6% before school credits, and about 7.3% 
after those credits.  

The higher growth in property values on the Island (compared with our region 
overall) brings an increased share of the costs of the school district and the county. 
To somewhat blunt this impact on our taxpayers, we will be borrowing to finance 
capital expenditures and dipping into cash reserves to keep a bad tax levy situation 
from being even worse. 

The Town Board would like to express its appreciation to the Town’s department 
heads and Town Hall staff for their diligent efforts in preparing this budget – the first 
in decades without Barb Nelson to guide it. Kudos go to our Town Administrator, 
Michael Kuchta, for his extra effort in guiding the process this year.  

We would appreciate your support at the Budget Hearing and Levy vote on 
December 5th. Thank you. 

Respectfully, 
Glenn Carlson 
Town Board Chair 

FROM THE TOWN CHAIR 

LA POINTE ELECTED OFFICIALS 

Name Started Term Expires 

Mike Anderson, Supervisor June 2015 April 2024 

Aimee Baxter, Supervisor April 2021 April 2025 

Sue Brenna, Supervisor April 2016 April 2024 

Glenn Carlson, Chair April 2019 April 2025 

Samantha Dobson, Supervisor April 2023 April 2025 

Alex Smith, Clerk (appointed) August 2023 April 2025 

Carol Neubauer, Treasurer (appointed) November 2023 April 2025 
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TOWN MEETING: RESOLUTION ON RAISING LEVY 
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PROPERTY TAXES: HOW THE PIECES FIT TOGETHER  
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 Town electors approve the property tax levy; Town Board members approve the budget.  
 

 The levy is part of the Town budget; the levy is the Town’s biggest revenue source. (See Page 5) 
 

 State law uses formulas and automatic adjustments that establish a town’s “allowable levy limit.” 
For this year, the Town’s limit is $1,835,624, which is lower than last year’s levy. The Town  
cannot go above this limit without getting direct permission from electors.  
 

 This year, the Town Board is asking electors to approve a levy increase of $135,000. That  
replaces the amount Ashland County no longer pays to purchase law enforcement services from 
La Pointe. The requested increase of $135,000 is 7.35% higher than the “allowable levy limit” and 
5.3% higher than the levy property owners currently pay.  

 

 The $99,229 increase from the current levy would increase the individual Town property tax  
payable in 2024 by about $25.72 per $100,000 of assessed valuation.  
 

 The Town’s levy is one piece of your final property tax bill. The Town levy – proposed as 
$1,970,624 – is combined with levies from other jurisdictions. In our case, that includes the  
Bayfield school district, Ashland County, Northwood Technical College, and the sanitary district. 
The combined rate is what determines the property tax bill you will pay in 2024. (See Page 7) 
 

 For property taxes payable in 2024, the overall tax rate is projected at $2,558 for each $100,000 
of assessed valuation. Of that total, only about one-quarter — $655 — goes to the Town. 
 

 In the past decade, the Town’s tax levy has increased an average of 1.54% each year. That is 
below the rate of inflation, which has averaged 2.8% per year.  

PROPERTY TAXES: HOW THE PIECES FIT TOGETHER 

PROPOSED 
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TOWN MEETING: ESTIMATED PROPERTY TAXES PAYABLE IN 2024 
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HIGHLIGHTS OF THE 2024 BUDGET  

 Budget goes down (or up), depending how you measure it. La Pointe’s proposed 2024 
budget is not quite $3.86 million; that is a decrease in expenditures of 13% from 2023. The 
decrease is driven by reductions in capital spending and debt payments; operating expenditures 
are scheduled to increase about 8.3%. 

 

 Still working on it. The proposed 2024 budget continues to reflect two ongoing events that carry 
over from 2023: 

1. The Ashland County Board again refused to restore a contract in which it paid the La 
Pointe Police Department to perform routine patrol and law enforcement duties that are the 
county’s legal responsibility. That decision continues to put a $135,000 hole in the Town’s 
budget, which is a primary reason for the Town Board is requesting a levy increases. The 
county’s decision also forces constant juggling of police scheduling to manage coverage, 
contain costs, and avoid exhaustion of Town officers. Meanwhile, the Town continues legal 
action against the county — and good lawyers don’t come cheap. 

2. The Town’s Harbor Commission intends to close the purchase of the Madeline Island Ferry 
Line by Dec. 31, 2023. The Town continues to front seed money to the commission, and 
might continue to do so for cash flow purposes. The commission did receive a funding 
commitment from the state of up to $200,000, but full reimbursement may take time.  
 

 Investing in the here and now and future. Scheduled capital spending (and approximate costs) 
includes:  

 Turnout gear, breathing apparatus, and radios for the Volunteer Fire Department ($68,600) 
 The Town’s share of installing solar panels and battery storage at the ESB ($50,000); this 

depends on receiving an Energy Innovation Grant from the state. 
 The Town’s share of engineering costs for repaving Hagen Road in 2024 or 2025 

($45,000); the Town will pay 20% of engineering and construction costs under a federal 
BIL grant administered through the Wisconsin Department of Transportation.  

 Manufacture and installation of more than 900 new fire number signs ($44,250). 
 A “new” used pickup truck for roads and plowing ($40,000). 
 Replacing a server, router, and other computer and networking equipment ($26,800). 
 Replacing part of the Library roof ($24,000). 

 

 Keeping pace with inflation (or not). Town staff will receive a 4.0% cost-of-living increase. That 
is more than Social Security benefits will increase, but less than what the Wisconsin Department 
of Revenue uses in its inflation calculations for local governments. A few employees will receive 
additional merit raises, and the pay rate for many seasonal employees also will increase.  
 

 Dipping into cash reserves. The proposed budget use more than $373,000 in cash reserves. 
This avoids raising the Town levy even more — in a year when the state’s equalized value 
calculation is forcing a larger share of county and school taxes onto La Pointe property owners.    
 

 Adding to the debt. La Pointe’s 2024 budget proposes at least $312,000 in additional borrowing, 
entirely for capital expenditures. In 2024, payments on long-term debt will total $383,392. The 
Town continues to hold about $2.37 million in long-term debt from earlier borrowing; that includes 
a “balloon” payment of $862,063 on the Emergency Services Building due in January 2030. Long-
term debt is about 12.3% of the maximum amount allowed by state statute.  
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TOWN OF LA POINTE: 2024 BUDGET CONDENSED SUMMARY REPORT 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 



13 

TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 
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TOWN OF LA POINTE FULL BUDGET WORKSHEETS (GENERAL FUND) 

TOWN OF LA POINTE PROPOSED 2024 BUDGET: DESIGNATED FUNDS 
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TOWN OF LA POINTE PROPOSED 2024 BUDGET: DESIGNATED FUNDS (continued) 
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TOWN OF LA POINTE BUDGET: DEBT SERVICE PAYMENT SCHEDULE 
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TOWN OF LA POINTE: ORGANIZATIONAL CHART 



23 

TOWN OF LA POINTE BUDGET: COMPENSATION 



24 

TOWN OF LA POINTE BUDGET: COMPENSATION (continued) 
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DEPARTMENT GOALS: AIRPORT 
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DEPARTMENT GOALS: AMBULANCE SERVICE 
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DEPARTMENT GOALS: AMBULANCE SERVICE (continued) 
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DEPARTMENT GOALS: FIRE DEPARTMENT 
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DEPARTMENT GOALS: LIBRARY 
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DEPARTMENT GOALS: MATERIALS RECOVERY FACILITY (MRF) 
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DEPARTMENT GOALS: MATERIALS RECOVERY FACILITY (continued) 



32 

DEPARTMENT GOALS: PARKS 
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DEPARTMENT GOALS: POLICE DEPARTMENT 
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DEPARTMENT GOALS: ROADS 
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DEPARTMENT GOALS: TOWN HALL 



36 

DEPARTMENT GOALS: ZONING 

Accounting  Lauren Burtaux 

Airport Manager Paul Wilharm 

Ambulance Director Cindy Dalzell 

Assessor (contracted) Steve Nordquist 

Fire Chief Rick Reichkitzer 

Greenwood Cemetery Sextons Charles Brummer, Paul Brummer 

Library Director Lauren Schuppe 

Payroll Jamie Murray 

Police Chief William Defoe 

Public Works Director Ben Schram 

Town Administrator Michael Kuchta 

Town Attorneys (contracted) Max Lindsey, Tamara Packard, 
 Bryce Schoenborn 

Zoning Administrator Ed Schaffer 

TOWN OF LA POINTE STAFF LEADERSHIP 


