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From: Dorgene Goetsch, Clerical Assistant
Date: September 9, 2024
Re: Agenda items

Public Works
® Roads, Dock, Harbor. Action item. Contract with Midland for L.P. Gas. Midland submitted a
quote for the same price as last year’s contract. The last LP RFP was done in 2022. Best practice
per the Town’s Purchasing and Contracting Policy is to do an RFP every 3-5 years. Please
consider renewing Midland’s contract for another year.
® Parks.
1. Benis requesting to add 2 tent sites (which are currently used as overflow) to the
reservation system.
2. Ben would like to discuss termination of the Memorial Bench Program as he believes we are
at our limit of manageable capacity.

¢ MRF.
1. Action item. Purchase Order for compactor repairs done on 8/29/24 needs to be approved
and signed.

2. Action item. Marty has submitted a request for an unpaid leave of absence from 10/1/24 -
11/4/24, this needs to be approved by the Town Board.
® Airport. Action item. Michael sent revised hangar leases in June (updating language from
personal property to real property tax per new state requirements and adding termination
language suggested by our attorney). These are 2 of the 16 leases that need to be approved and
signed by the Town Chair.
® Greenwood Cemetery
1. Action item. Barany Cleaning is under contract until 4/30/25 to clean Michael Chapel at
Greenwood Cemetery. They have not performed any cleaning in 2024 due to staffing. Ben is
requesting this contract be terminated.

2. Ben would like to discuss concerns received from Ted Michael via email.

Committees
¢ Planning and Zoning. Please see memo from Zoning Administrator (ZA)
1. Action item. Town Plan Commission (TPC) recommends the Town Board approve this
Zoning Map Text Change.
A. ZA recommends a partial refund of text change fees paid Kathleen & Patrick Starr.
2. Action item. TPC recommends changes noted on ZA memo.
3. First Read. TPCis recommending a resolution to allow directional signs.
® Winter Transportation. Action ltem. The Town Board Representative’s (Glenn Carlson) term expires
on 9/9/24. Please consider re-appointing Glenn to another 3-year term ending 9/9/24.
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Town Hall Administration

Opposition of National Park Proposal Resolution 2024-0910. Action item. This was deferred from
the 8/27/24 Town Board meeting. Glenn made minor revisions from first read document.

Approve 2025 Budget Timeline. Action item. Please review and set the meetings.

Special Event Permit — Madeline Island Museum. Action item. This special event permit need to be
approved by the Town Board. The last time the Madeline Island Museum submitted a special event
permit (2022) the fees were refunded so | did not ask for fees based on past practice.

Extend contract with Dahl Construction for Use of Lot S. Action ltem. Dahl Construction’s initial
contract was for use of Lot S for July & August for $900/month. Dahl is looking for an extension to
use part of Lot S for 1 month. Ben recommends a one-month extension for $300.

Request approval for credit card for Facilities Manager. Action Item. With Ben leaving 9/13, he has
requested Ray Hakola be issued a Town Credit Card with the same limit as Ben's {$5,000).

Sanitary District Inquiry. This relates to the cost of the engineering study on relocating the RV dump
station.

Discussion on RFP for the Community Center Feasibility Study. This is a request by Lauren Schuppe,
Library Director.

Meeting Agenda Memo September 10, 2024 2
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August 2024 Public Works Report

Roads

¢ Ashland Cty. Hwy. Dept. crew came over on 8/1 to assess a failing culvert
inlet within the right-of-way just to the west of Anderson Lane. This culvert
has been on the radar for years, but the monsoon rains in mid-June caused
the inside shoulder to collapse. Repairs took place 8/22.

e Downtown sidewalks, main street, and the dock lanes were swept with the
JD 444 loader broom and blown off with backpack blowers in the pre-first
boat hours of 8/9. Apparently, some crabby locals were not impressed by the
crew’s desire to attempt to keep the downtown clear of misc. litter, debris,
loose gravel, and broken glass. These tasks can’t be completed at any other
time of day. | will request that the TB considers the purchase of a street
sweeper skid steer attachment for future curb cleaning so the crew can keep
up on this, just no longer manually.

» Street signs and Fire # signs continue to be installed in earnest, and | think
the crews are doing a great job. Many new signs require utility locates, so if
you think you were skipped, it’s because installers are being cautious and
following safety protocols.

* The culverton Sunny Slope Road just west of the Griggs Approach was
replaced on 8/21 by the Town Crew after it was discovered that the inlet had
completed collapsed and there was a void in the road and shoulder.

Parks

* BigBay Town Park has slowed down for the season on weekdays, but
weekends continue to be full into mid-October.

* Ashland Cty. Health Dept. concluded their beach sampling for the season,
(Joni’s, Grant’s Point, and Big Bay) and pre-Labor Day weekend there was an
instance of ‘duck itch’ at the Town Park. Signs were posted and it has
apparently cleared after some decent winds from the north and northeast.

Misc.

* AllTown backup generators were fully serviced by Total Energy Systems
(Duluth) on 8/28 and should be good to go for the fall/winter seasons.

e Mathy Construction’s asphalt plant is assembled at the airport’s empty
hangar lots, and the Hagen Road paving project begins 9/8.

* This will be my final report as | am moving on to mainland employment in
September. Working for the Town of La Pointe full time since 2016 has been
an experience like none other, and | am eternally grateful to all the past and
present people who supported me along the journey. | wish for nothing but
the best regarding La Pointe’s future.

o
Respectfully submitted, *&;J
Ben Schram .g:‘;@ 5
ﬂ(’{@ 0 B
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Major Gilbert Field (4R5)
To: Town Board

From: Paul Witharm
Date: 09/04/2024

Re: Monthly report for August 2024

During the month of August our airport was issue free with the exception of an excessive amount of
runway light damage due to a suspected bear. Fish and wildlife trapped a yearling with no more
damage at this time.

Drop box receipts:  $380.00 does notinclude paypal
Traffic, flight plan: 73
Traffic, sign in 57
NOTAMS 04

Traffic counts do not include touch and go and those who do not file and/or sign in which historically is
many.

Attached are logs / checklists

Thanks !

{0 WO o (‘7)




August 2024 Traffic count and revenue log / checklist

Drop box receipts  $ 380.00
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9/4/24, 7:59 AM

¥

Avaitable Reports

Civil Airport Coordination Report

Givil Airport NOTAM Report

gNOTAMactions

xUserEmails

Filter Name

ey

& Range

Filter Value
4RS

Aclive,Cancelled,Expirad

08/01/2024
08/31/2024

4 total records!

Reference...

73267380
73278948
73291600
73302105

NOTAMN...

081051
081077
0B/098

BH14

FNS - Reports

NOTAM Text
IGRB 08/061 4R5 RWY 04/22 WIP GRASS CUTTING ADJ 2408051810-2408052300

IGRB 08/077 4R5 RWY 04/22 WIP GRASS CUTTING ADJ 2408061737-2408062300
IGRB 08098 3RS RWY 04122 WIP GRASS CUTTING ADJ 2408071724-2408072300
\GRB 08/114 4R5 RWY 04/22 WIP GRASS CUTTING ADJ 2408081422-2408082300

(e NOTAM

https://notams.aim.faa.gov/insreports/main.htmi

Designalor
4RS5
4RS5
4R5
4RS

R«
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Internal Accounting Coordinator Report
August 2024

9/5/2024

1. Audit — Baker Tilly:

a. Vanessa was helpful to get a start on figuring out the taxes and how they had been
receipted incorrectly. At this time, [ thought it would be best to get the new CPA firm
involved to finish out this task with me.

2. CPA Firm:

a. Nicole, the new CPA representative, has been beyond helpful already! She is so full of
knowledge and information. We have had three sessions of video training that included
reconciliation within Workhorse, budget discussions, taxes and various topics. She was
out at a training for the last week of August, but we plan to get back into a weekly
meeting once come September.

b. Nicole has requested access to our Workhorse (WH) program in order to be more
efficient in helping. I will work with Francisco from WH to make this possible.

3. Grants:

a. The reimbursement request for the Coronavirus Response Relief Supplemental
Appropriations (CRRSA) Act has been sent to the board of aeronautics. The amount
request was $9,000 to cover airport manager wages. The request is up for processing but
has not been finalized at the time of this report.

b. [heard back from the Department of Administration and finally with good news: The
request for reimbursement has been approved a check should arrive mid-September for
$101,440.43. This money was allocated to the Harbor Commission from the Governor’s
budget for startup cost reimbursements related to the purchase of the ferry line. This is
the final request to complete the total of $200,000 rewarded.

4. Budget Season:
a. Budget season is about to start. I have been working with Alex and Glenn to make a

draft timeline for the various workshops, meetings and deadlines. This will be up for
approval on the 9/10 regular board meeting.

5. Miscellaneous:
a. Wereceived the August settlement from Ashland County for tax season 23-24 for a total
of $863,277.39, which has been deposited into the bank.
b. I am enrolled in virtual accounting workshops through the Wisconsin Government
- Finance Officers Association. There are four sessions throughout August and
September. I have attended two of four so far and look forward to the final two in
September. It is a lot of information but helpful all the same.

Respectfully submitted,

Lavren Burtowur @pf =
'”:;2__%?\\ i \’) i

Internal Accounting Coordinator - ccP R
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LA POINTE POLICE DEPARTMENT oP s
MADELINE ISLAND PHONE: (715) 747-6913

340 BIG BAY ROAD FAX: (715) 747-3096
LA POINTE, WISCONSIN 54850 police@townoflapointewi.gov

To: Town Board

From: William Defoe

Date: 9/3/2024

Re: Monthly Police Report for September

During the month of August 2024, the La Pointe Police issued the following:

Parking Citations
7 Traffic Citations
Ordinance Citations
Arrests transported off island.
Arrests released to responsible parties.
Cited and referred to DA office.

[N I S I N OS]

Summer is unofficially over, and now that Labor Day has passed, the weekdays will
be a little slower and the weekends will still be busy right up until thanksgiving. In
the Month of August Officers arrested one intoxicated driver, investigated a report on
another intoxicated driver, concluded a death investigation, a man with a gun call, a
warrant arrest, a mental health commitment, a dog bite, a search and rescue with
another mental subject call as well as assisting the Madeline Island Ambulance
several times.

We will be going to a reduced schedule soon, there will be days where there will be
times that there will be no officers on the island. The Sheriff’s Department is
responsible to respond, please remember Ashland County Dispatch number at 715-
682-7032 ext. 1, will get you the non-emergency dispatcher.

I attended the Wisconsin Police Leadership Foundation Summer Conference in the
beginning of August as our training year began July 1, 2024, for all officers. Sgt
Rossberger will be attending training this month in Rice Lake for his instructor
certification.

The hunting seasons have begun, there are bear hunters on the island as I type this,
please know where you can and can not hunt.

If there are any questions or wish to discuss things within the department, please feel
free to come talk to me. VA



LA POINTE POLICE DEPT.

09/03/2024 09:54:37

Incident Frequency by TYPE (Top 36 of 36 Shown) (Using DATE RECD)
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CONTRACT FOR SERVICES

This contract for services is made and entered into between the Town of La Pointe in Ashland County,
Wisconsin, (the “Town”) and Midland Services (the “Contractor”).

RECITALS
WHEREAS, the Town desires to obtain the services described herein; and

WHEREAS, the Contractor represents to the Town that it has the expertise, knowledge and experience

necessary to properly perform this contract according to its terms and that it is ready, willing and able to
do so,

NOW, THEREFORE, in exchange for the valuable consmderatlon set forth herein, the Town and the
Contractor hereby agree as follows: 4

1. Description of Services. The Contractor will, in accordance Wlth the terms and provnsmns set
forth herein, provide the Town with the followmg services:

A. Purchase, delivery, and fill of hquef“ed petroleum gas to 1 !OO gallon propane tanks and 500-
gallon propane tanks. | .

Such services will be prow‘died: atr .

e Big Bay Town Park 2305/2306 Blg Bay Road (1 tank)

®* Snow Removal Eqmpment building. (SRE), 797 Brg Bay Road (5 tanks)
e Roads Shop, 795 Big Bay Road (3 ‘tanks) ’

. Old County Garage next to795 Big Bay Road (1 tank)

J Aerort 793 Big Bay Road (1 tank/generator)

. Emergency Services Bmldmg, 320 Big Bay Road {5 tanks)

e  Winter Transporta'uon Termmal 318 Big Bay Road (2 tanks)
e  Community Clmlc 241 Big Bay Road (2 tanks)

e Town Hall, 240 Blg Bay Road (2 tanks)

e Llibrary, 249 Library Stre.et_(—3 tanks)

e Recreation Center, 295'.Middle Road (1 tank)

Town will monitor levels and will notify Contractor before levels decline to 20%. Contractor shall fill all
tanks to at least 80% within one week before ferry boats stop running.

Contractor will not be responsible for the accuracy of tank gauges or failure of equipment that are
owned by the Town.




Contractor agrees to perform the Services to the satisfaction of the Town during the term of this
Agreement, using professional care and skill and its best efforts to render the services and provide the
deliverables identified.

2. Payment. In exchange for the Contractor providing the Town with the purchase, delivery and fill
of liquefied petroleum gas, the Town will pay the Contractor the sum of $2.19 per gallon. The same
rates will apply if new facilities are added during the length of the contract. No additional fees —such as
hazmat fees, inspection fees, surcharges, or disposal fees — will be paid by the Town.

The Town will issue the Contractor a Sales and Use Tax Exemption Ceitificate.
:;v///

The Town shall pay the Contractor upon receiving a proper inwoiicékﬁéyment will be made within 35
days of receiving the invoice, following approval at the cIosEsI/%Réguiéir;Town Board Meeting.

~

3. Dates of Service. The services provided for he efi;nhshall be provided between October 1, 2024
N i ol
and September 30, 2025. o :

4, Reimbursement for Expenses. Along W|th lts mvolce Contractor may see*k reimbursement for
actual, reasonable, out-of-pocket expenses incurred in conne troanlth performing this Contract, if the
Town agreed to those reimbursements in advance To qualn‘y reqmbursements must be supported by
adequate receipts and documentation, as Eequested by the Town

5. Independent Contractor. Contractor l‘S an mdepen«dent contractor and is solely responsible for
maintenance and payment. ofanyand all taxes, i;nsurances and the. like that may be required by federal,
state or local authorities. Contractoragrees that it solely respons&ble for payment of income, social
security, and other employmient taxes that are duevta e proper taxing authorities; the Town will not
deduct such taxes. from any payments to thenContractoir,

Contractori is riot the Town 's agent or representatwe and has no authority to bind or commit the Town
to any agreements or other obilgatlons ’

6. Workmaruke Manner. The serwces prowded by the Contractor shall be provided in a
workmanlike manner\con5|stent thh the terms and provisions of this contract.

.
N

7. Warranty. The -Cén\tractorw;rra nts that:

a) Allservicesit »pzrp\“iicles pursuant to this contract will be performed in accordance with all
applicable fede/ral, state and local laws, rules, regulations, codes and ordinances; and

b) Any project or work of improvement the Contractor works on pursuant to this contract
will comply when it is completed with all applicable federal, state and local laws, rules,
regulations, codes and ordinances; and

c) Inthe event it is determined that the Contractor has breached this warranty, the
Contractor will promptly, upon being notified of such breach, immediately correct and
cure the breach.



8. Compliance with Regulations. The Contractor will provide the Town with a legible copy of each
license, certificate and permit which has been issued to the Contractor evidencing that the Contractor is
authorized by law to provide the services described in this contract prior to starting any work to be
performed under this contract. Compliance with this provision is a condition precedent to the
performance of this contract.

9. Assumption of Liability. Each party to this contract accepts and assumes and shall be liable and
responsible for any and all damages, injuries, deaths, losses, costs, expenses, fees and charges caused by
the acts, omissions and negligence of its own directors, officers, members, employees, agents and
representatives and any subcontractors and shall protect, defend and hold the other party to this
agreement harmless from the same. L

Neither party to this contract shall be liable or responsible for. the neghgence acts or omissions of the
other party or the other party’s directors, officers, members employees, agents or representatives.

10. Hold Harmless. The Contractor covenants tha'\t it will protect, defend, i:n»demnify and hold the
Town harmless from and against any and all claims, acti'ons and causes of action fi‘led or asserted by any
person, entity, governmental unit or department against the Town or its superwsors of‘ﬁcers
employees, agents or representatives, forany damages, mjury, death losses, costs, expenses and fees
or charges associated with, related to or arrsrng from any occurrence accident or incident caused by any
negligence, act or omission of the Contractor or its oﬁ“cers members employees agents or
representatives in connectlon wrth this contract and its performance

11. Relationship Betwe’en Town and Contrac’tor.- With respect tqrthis contract, the Contractor shall
be an independent contractor in rega‘rd‘to the Town and not an employee of the Town. As such, the
Contractor shall, in accordance with §102 O7(8)(b) Wscon5|n Statutes:

'a)» Mamtam its business. separate and apart from the Town.
:z"ffb) Hold a FedefraLEmponer Identification Number for its business or else file a self-

c.t.c,..\.t,_,\_\emponment i'ncome tax return with the IRS reflecting its status.

c) ‘Control the means of performmg this contract.

d) Incur. the main expenses related to the services provided under this contract.

e) Be respon_5|ble forthe satisfactory completion of the services provided for herein and be
liable for a\’fajlure tocomplete the work or service specified herein.

f) Receive the co«m'pénsation provided for herein on the basis provided for herein.

g) Realizea profit'or suffer a loss under this contract, depending on how the Contractor
performs.

h) Have continuing reoccurring business liabilities and obligations.

i) Operate a business, the success or failure of which depends on the relationship between
business receipts and expenditures.

12. Proof of Insurance. Within five (5) business days after signing this contract, the Contractor shall
file with the Town Clerk written documentation establishing that the Contractor has in effect the
following types and amounts of insurance coverage:



a) Worker’s compensation insurance, if applicable.
b) Liability insurance with limits of at least $1,000,000 per occurrence.

13. Default; Termination. Either party may terminate this Agreement for material breach on 30
days’ written notice to the other party, during which period the breaching party may cure. Additionaily,
either party may terminate this Agreement for its convenience upon 60 days’ prior written notice to the
other party. Upon termination, the Town shali promptly pay Contractor for all services rendered and
reimbursable expenses incurred up to and including the effective date of termination.

14. No Assignment. Neither party to this contract may assign the'i'r rights or obiigations under this
contract to another, in whole or in part, without prior written co.nsent of the other party. Any
assighment or attempted assignment in violation of this provusmn shali be null and void.

15. Applicable Law; Venue. This contract shall be mterpreted unde'r the laws of the State of
Wisconsin. Any suit or proceeding relating to thls corrtraxct shall be venued in Ashland County,
Wisconsin. .

\
16. Entire Agreement; Amendment. This contract ;\ets forth the entire understandlng and

agreement between the parties relating to: the subject of thms contract and supersedes and replaces any
prior discussions, negotiations and agreements oral or written: Thls contract may be amended only by
a writing signed by the undersigned. b

17. Binding Contract. Each of the undersrgned states they have readth|s contract in its entlrety,

intending to be legally boumd hereby
18. Notice. Any notice to either party under this contract shall be in writing and be served either
personally or by reglstered or certrﬁed malraddressed as foIIows

To the Tow"n.;
Administrator
.. Town of LaPointe
. POBox270 .
“La Pointe, Wi, 54850
administrator@townoflapointewi.gov

To the Contractor: Chase Olby
Midland Services
220 3™ Ave. West
Ashland, WI 54806
colby@midlandservices.com




IN WITNESS WHEREOF, the undersigned have executed this agreement:

Approved by Town Board (date):

The Town of La Pointe (the Town) Board Chair

Signhature Date

Printed Name

Full Legal Name of Contractor
Midland Services (the Contractor)

Signature Date

Printed Name

Title




Date: 07-11-2024

MIDLAND SERVICES INCORPORATED BRI
220 3RD AVE WEST B
PO BOX 500

ASHLAND. Wi 54806

AUG 12 2024

715-682-5528

“* QUOTE CONFIRMATION ***

Bill To: 336962 Ship To: 336962

TOWN OF LA POINTE TOWN OF LA POINTE

TOWN CLERK TOWN CLERK

PO BOX 270 BIG BAY RD

LAPOINTE, WI 54850 LAPOINTE, WI 54850

Salesperson Quote Date : 09/01/2024

Ship Method : Ship Date :

Quotie # . 108772 Deadline Date : 09/30/2024

P.O. # :

Taken By

Picked By D

Bill To Phone # : 715-747-2156 Ship To Phone # : 715-747-2156

Bill To Fax # ; Ship To Fax#

Inventory Description Quoted Price Amount

Reference Quantity

LP GAS 15000.00 2.19* 32850.00

Total $32,850.00
Grand Total: $3;_;;(;86

PAY AS YOU GO CONTRACT

PLEASE SIGN AND RETURN ONE COPY
TO GUARANTEE PRICING

**PLEASE REVIEW THE TERMS ON THE BACK OF THIS FORM AND RETURN SIGNED QUOTE WITH PAYMENT**
| acknowlege that | have read and understand this agreement in its entirety. | agree to the terms and conditions within this

agreement.

CUSTOMER SIGNATURE:

DATE: / /2024




MIDLAND SERVICES INC.
Propane Price Protection Contract

***Minimum 400 Gallons***
THIS QUOTE IS ONLY AVAILABLE SEPTEMBER 1, 2024 TO SEPTEMBER 30, 2024

It is agreed between Customer “Buyer” and Company “Seller” Midland Services, Inc. of Ashland, W1 as follows:

e Propane Price Protection Contract is a voluntary program that allows customers to pre-purchase
propane at a fixed price for a specific period of time. The estimated gallons are based on previous
year’s contracted gallons. Buyer is responsible for requesting adjustments prior to signing this contract.

e THIS QUOTE MUST BE RETURNED SIGNED AND WITH FULL PAYMENT or BUDGET PAYMENT BY
SEPTEMBER 30, 2024 TO BECOME A VALID CONTRACT. Contracted delivery and pricing will begin
October 1, 2024 when this criterion is met. Contracted pricing will end April 30, 2025.

¢ If the Buyer does not take delivery of all pre-purchased gallons by April 30, 2025, credit will remain on
the Buyer’s account for the dollar value of the pre-purchased price per gallon originally paid at the time
of signing. The contracted price per gallon rate ends April 30, 2025 and pricing will default to the daily
market rate May 1, 2025.

e If the specified gallons are depleted prior to April 30, 2025, the price of additional gallons of propane
will be based on the current market rate at time of delivery.

o Summer fill deliveries and prior balances are NOT included with the Buyer’s contract and are due
paid-in-full prior to signing.

---Contract Payment Options:---

1. 100% PREPAID
a. FULL payment due at signing.
b. Partial payments not accepted. Any contracts received with less than full payment will be billed at
Budget rate.
2. ACHBUDGET
a. COMPLETED ACH FORM AND SIGNED CONTRACT MUST BE RETURNED WITH FIRST PAYMENT, A
*VOIDED CHECK or SAVINGS ACCOUNT DEPOSIT SLIP. *If the banking information submitted the
previous year has not changed, a voided check or deposit slip is not required.
b. The ACH payment options are withdrawn on the 5%, 15%, or 25t of each month.
**A TEN-DAY advanced notice must be given for any ACH payment changes**
c. If the Buyer incurs TWO NSF ACH payments, this agreement is rendered null and void.
3. BUDGET
a. REQUIRES FIRST PAYMENT WITH SIGNED CONTRACT. The following budget payments are due
by the last day of each month thereafter.
b. If the Buyer fails to make monthly budget payments on time or incurs TWO NSF BUDGET

PAYMENTS, this agreement is rendered null and void.
**COD (CASH ON DELIVERY) or RENTER’S ARE ELIGIBLE FOR ONLY THE ACH OR 100% PREPAID CONTRACT OPTION**

e Company shall not be liable for damages to the Customer or Customer’s property or required to deliver
propane at the Fixed Price Rate for any act, omission or circumstances beyond the control of Midland
Services Inc. This means any act of God, strikes, earthquakes, fires, storms, floods, washouts, arrests
and restraints of government and people, civil disturbances, explosion, breakage or accident to
machinery or lines of supply piping, freezing of wells, the necessity or making repairs to or alterations
of machinery, the inability to obtain materials, supplies, permits or labor, any laws, rules, orders,
regulations or a transporter of the product to or for the Company.

e Your delivery status will remain as currently set up. Please contact the office to confirm or change
your current delivery setup.

2024-2025 SEASON




CAB I A Clet,

TOWN OF LAPOINTE

PO Box 270
LA POINTE, WISCONSIN 54850TOW
715-747-6913

GOVERNMENT AGENCY TAX EXEMPT

P u rChase Order Form - All Sales are Tax Exempt -

Date of Request 9/5/20 Is this Expenditure Currently in the Budget? |__—|N
Requester’s Name Ben Schram If not, where will funds come from?

Budget Line Item # 53630-390 Currently in budget line item $ $ 6,597.06

Project Name Additional Compactor Repair Date Needed &/11/20

Purpose/Comments: Additional repairs needed to failed solid waste compactor

Amount Estimate $2,294.95 Checked State Purchasing DY DN

Date Town Board approved: SDS Needed?DY l:IN

Purchasing policy recommends attaching 3 vendor quotes/estimates.

Recommended vendor;" '€t Genius Amount § 9 2,294.95
Vendor #2 Amount $
Vendor #3 Amount $

Why did you pick this vendor? Specialy repairs on specialty equipment.

Chairperson Date
Supervisor 2 Date
Supervisor 3 Date
Supervisor 4 Date
Supervisor 5 Date

Publishing/posting Needed? DYES NO Ifyes, date(s)

Y Fi;‘/"“""l’/f}
Actual Cost Actual Purchase Date W
T -,J
Revised 4/17/24 ;‘i*"




Invoice

FleetGenius, LLC Compactor Solutions ;
PO Box 715289 Date Invoice #
u Cincinnati, OH 45271-5289 8/29/2024 €S6200
www.fleetgenius.com
FLEETGENIUS 866-549-5310
Bill To Ship To
Town of La Pointe Town of La Pointe
240 Big Bay Rd 240 Big Bay Rd
LaPointe WI 54850 LaPointe WI 54850
United States United States
P.O. Number Terms Rep
Net 30 joanne Jones
Quantity Description Price Each Amount
2|Service Hours $98.00 $196.00
13|Travel Hours $85.00 $1,105.00
692 |WI-Mileage $0.55 $380.60
1|FG:FG-Silicone $23.13 $23.13
2|FG:FG-Rags $3.00 $6.00
4]2 Amp Fuse $15.40 $61.60
1{D05 Single Coil Valve $398.72 $398.72
1{Transformer TB150B008C $123.90 $123.90
Remit Subtotal $2,294.95
Sales Tax () $0.00
Amount Due $2,294.95
REMIT TO INFO
ACH Payments:
KeyBank

1700 Bausch and Lomb PL.
Rochester, NY 14604
Routing # 021300077
Account # 329681394493

Checks:
PO Box 715289
Cincinnati, OH 45271-5289
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GOT8, T, Clerk, Pub, P&{jm’['W'

DATE: 9/4/2024

TO: LA POINTE TOWN BOARD
FROM:  MARTY CURRY, MRF SUPERVISOR
RE: REQUEST FOR LEAVE OF ABSENCE

Please approve this official request for an unpaid leave of absence
from my employment with the Town of La Pointe, effective October
1%, 2024, and ending November 4th, 2024. Please see section 710.3
of the Personnel Policy below -

710.3 LEAVES OF ABSENCE

Request for time off must be submitted in advance. in writing to the employee’s
Immediate Supervisor.

The Town Board will consider requests by employees who wish to take an unpaid leave
of absence for personal. medical or educational reasons. providing such leave of absence
does not significantly interfere with the operations of the Town.

The Town of La Pomte may continue to provide. at the employee’s expense. benefits
under the Medical Insurance program for up to 8 weeks, based on the employee’s
sentority. work record, and opportunity for continued employment.

Employees will not accrue benefits such as sick leave. vacation time and paid holidays
while on leave of absence. nor will any of these benefits be paid during this time.

| understand that | will not be paid during this time period, and | will return to
work at full time status for the Town of La Pointe, in my existing role and at my
2024 rate of pay on November 4%, 2024.

Evan Erickson Jr. will take on the duties of MRF Supervisor in my absence.

Thankyou,

Marty Curry
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CONTRACT FOR SERVICES
ng contract for services is made and entered into between the Town of La Pointe in Ashland County,
\ sconsin, (the “Town”) and Barany Residential and Commercial Cleaning (the “Contractor”).

RECITALS

WHEREAS, the Town desires to obtain the services described herein; and

WHEREAS, the Contractor represents to the Town that it has the expertise, knowledge and experience

necessary to properly perform this contract according to its terms and that it is ready, willing and able to
do so,

NOW, THEREFORE, in exchange for the valuable consideration set forth herein, the Town and the
Contractor hereby agree as follows:

1. Description of Services. The Contractor will, in accordance with the terms and provisions set forth
herein, provide the Town with the following services:

e At the direction of the Town’s facilities manager, clean the interior and exterior of the open-air
chapel once a week from May through September, or upon request.
e Advise facilities manager of need for more-thorough maintenance or repairs.

2. Payment. In exchange for the Contractor providing the Town with the services described herein,
the Town will pay the Contractor as follows:

o Within 30.days of recelving invoice documenting dates of service

The amount payable by the Town to the Contractor for services under this contract shall not exceed $55
per hour, with a maximum of two hours per visit.,

3. Reimbursement for Expenses. Unless modified in writing, the contractor shall bear all costs and

expenses under the terms of this Contract, including those related to transportation of staff, equipment
and materials; and disposal of debris.

4. Specifications. Unless modified in writing, the contractor shall provide all labor, materials,
equipment, subcontractors and supervision for completion of the project.

Contractor must secure all necessary permits according to local and state laws and regulations.

The Contractor will comply with all federal, state and local regulations, including but not limited to all
applicable OSHA requirements

The Contractor shall have Safety Data Sheets (SDS) for all products utilized in the course of this project.
Contractor's workers shall be trained in utilizations of SDS and have the SDS available in the even{gfgrﬁ:x
emergencyl XQ;ECEXM ‘,“F e
i o
I
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Contractor shall, at all times, keep the site free from accumulation of waste materials, debris or rubbish
caused by its employees at work. Contractor shall remove from the site all tools, surplus materials,
debris or rubbish and shall leave the site and the work in a neat and orderly fashion at the completion of
the work.

5. Workmanlike Manner. The services provided by the Contractor shall be provided in a
workmanlike manner consistent with the terms and provisions of this contract.

The Contractor reports to the Town Facilities Manager and/or designee and will cooperate and confer as
necessary to ensure satisfactory work progress. The Town may review and inspect the Contractor’s
activities during the term of this contract.

6. Assumption of Liability. Each party to this contract accepts and assumes and shall be liable and
responsible for any and all damages, injuries, deaths, losses, costs, expenses, fees and charges caused by
the acts, omissions and negligence of its own directors, officers, members, employees, agents and
representatives and any subcontractors and shall protect, defend and hold the other party to this
agreement harmless from the same.

Neither party to this contract shall be liable or responsible for the negligence, acts or omissions of the
other party or the other party’s directors, officers, members, employees, agents or representatives.

7. Hold Harmless. The Contractor covenants that it will protect, defend, indemnify and hold the
Town harmiess from and against any and all claims, actions and causes of action filed or asserted by any

- person;-entity;governmental-unit or-department-against-the Toewn or-its-supervisors; officers; -~~~

employees, agents or representatives, for any damages, injury, death, losses, costs, expenses and fees
or charges associated with, related to or arising from any occurrence, accident or incident caused by any
negligence, act or omission of the Contractor or its officers, members, employees, agents or
representatives in connection with this contract and its performance.

8. Relationship Between Town of La Pointe and Contractor. With respect to this contract, the
Contractor shall be an independent contractor in regard to the Town and not an employee of the Town.
As such, the Contractor shall, in accordance with §102.07(8)(b) Wisconsin Statutes:

a) Maintain its business separate and apart from the Town.

b} Hold a Federal Employer Identification Number for its business or else file a self-
employment income tax return with the IRS reflecting its status.

c) Control the means of performing this contract.

d) Incur the main expenses related to the services provided under this contract.

e) Be responsible for the satisfactory completion of the services provided for herein and be
liable for a failure to complete the work or service specified herein.

f) Receive the compensation provided for herein on the basis provided for herein.



g) Realize a profit or suffer a loss under this contract, depending on how the Contractor
performs.

h) Have continuing reoccurring business liabilities and obligations.

i) Operate a business, the success or failure of which depends on the relationship between
business receipts and expenditures.

9, Proof of Insurance. Within five (5) business days after signing this contract, the Contractor shall
file with the Town Administrator written documentation establishing that the Contractor has in effect
the following types and amounts of insurance coverage:

a) Worker’s compensation insurance of at least $500,000 each accident.

b) Commercial liability insurance with limits of at least $1,000,000 per
occurrence/$1,000,000 aggregate.

c) Comprehensi\re automobile liability insurance of at least $1,000,000 per
occurrence/$1,000,000 aggregate.

d) The Town of La Pointe must be listed as additional insured.

No payments will be made to the Contractor until the current certificates of insurance have been
received and approved by the Town Administrator. if the insurance as evidenced by the certificates
furnished by the Contractor expires or is canceled during the term of the contract, services and related
payments will be suspended. Contractor shall furnish the Town Administrator with certification of
insurance evidencing such coverage and endorsements at least ten (10) working days prior to the
commencement of services under this contract and shall provide for 30-day written notice to the
Certificate holder of cancellation of coverage.

10. Default; Termination. In the event of a default by either party in the performance of an
obligation under this contract which continues for a period of twenty (20) days following written notice

thereof to the party in default, the other party to this contract may terminate this contract by written
notice to the party in defauit.

11, No Assignment. Neither party to this contract may assign their rights or obligations under this
contract to another, in whole or in part, without prior written consent of the other party. Any
assignment or attempted assignment in violation of this provision shall be null and void.

12, Applicable Law; Venue. This contract shall be interpreted under the laws of the State of

Wisconsin. Any suit or proceeding relating to this contract shall be venued in Ashland County,
Wisconsin. '

13. Entire Agreement; Amendment. This contract sets forth the entire understanding and
agreement between the parties relating to the subject of this contract and supersedes and replaces any

prior discussions, negotiations and agreements, oral or written. This contract may be amended only by
a writing signed by the undersigned.
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Dorgene Goetsch

From: Ben Schram

Sent: Wednesday, September 4, 2024 2:10 PM
To: Dorgene Goetsch

Subject: Fw: Chapel Cleaning

Attachments: Document_2024-09-02_121953.pdf

From: Edward Michael <eamichaell@gmail.com>
Sent: Tuesday, September 3, 2024 2:48 PM
To: Ray Hakola <facilities@townoflapointewi.gov>

Cc: Ben Schram <foreman@townoflapointewi.gov>; glenncarlson453@gmail.com <glenncarlson453 @gmail.com>
Subject: Chapel Cleaning

Ray,

As we discussed last week, | have been very disappointed with the chapel cleaning this year. The benches haven’t
been polished regularly, the walls, inside and out, do not look like they have been wiped down, no one has
attempted to dust the ceiling and stained glass window (the Town should still have the 20’ dust mop we purchased
2 years ago) and there are cobwebs in most all of the corners. Thanks to you personally going out there
occasionally and Waggie blowing the leaves and grass out whenever she mows, it doesn’t look bad, but that is not
the point—there is plenty of money in the maintenance fund to keep it looking excellent! (The Town received
$5,928 this May from the Michael Chapel Fund, 50% or $2,964, for routine maintenance.)

I have attached two previous memos regarding the maintenance. The June 30, 2019 memo covers the expectation
of two cleanings and 3 hours per week being spent on the chapel. The June 8, 2023 memo goes through the
problems noted last year plus a reminder that all the funds received for the chapel can only be used on the chapel,
not for any other town expenses such as the cemetery, so there is no incentive to save on the chapel cleaning.

You mentioned that the Washburn group that was contracted last year did not renew and that you are short of staff
to work regularly on the chapel. | just do not undérstand why it is difficult to find someone, an outside contractor
or a Town employee, to spend 3 hours a week on the. chapel. Waggie would be perfect but sadly she wants to do
less work and told me she woultdn’t do it. This will be an opportunity when Waggie retires but in the meantime the
Town must find someone that can be counted on for all next summer.

I look forward to any questions or comments you may have, Ted




From: Egward Michast eamichaeli @gmail.com
Subject: Qggp_e!-.:.:te\»\
DaterJune 8, 2023 &t 12251 PM
Io: Ray Hakolg facilities @townoflapointewi.gov, La Painte, Town OFf foreman@icwnoflapointewi.gov

Ray and Ben,

The granite floor looks great, thanks for getting that done so quickly. And i think it is a great
idea 10 hire an outside contracior for the cleaning 10 1ake the pressure Off your crew. A tew other
commenis:

—the chapel didn't get a decent spring cleaning this year. Note that the interior white walls were
not washed and have some black streaks on them. The ceiling needs a good dusting (vou have
the long pole | believe) and the dove hand washed or dusted with a very tall ladder, it is delicate

—the exterior aiso needs washing with a soit brush, 1 think a pressure washer would be harmful

—| am disappointed with the cieaning/polishing fo the benches and railings. 1 10oks like
someone has been using a cleaner and perhaps paper towels that dulls the finish. The
benches and railings are furniture grade mahogany with 4 coats of marine varish and should
be cleaned and polished like fine furniture. t have dropped off another bottle of the Orange Glo
wood cleaner and polish that | have used in the past. This is a quick, safe product but the
polish doesn’t last. Please encourage the leaning crew to use a better wax, and cotton cloths
for the polishing, if they have cne

—I would also request that the crew goes 10 the chapel twice a week, say Tuesday for 1 hour
as well as Friday for 2 yours as you mentioned.  And definitely every time it rains 1o get the
water off the benches. The more the mahogany is polished and protected will help exiend the
time between re-varnisiing which will be a very big job.

Finally, please remember that the Chapel Fund donation that is received by the Town each year
($6,175 this year) can only be used for the chapel maintenance and repair. Excess funds do
not help the Town’s other budget needs.so please do not be stingy with the time the outside
cleaning crew spends.

Please let me know if you have any guestions or commaents, Ted 772-532-1130



From: Edward Michael eamichael1@gmail.com
Subjeci: Maintenance Fund
Date: June 30, 2019 at 2:24 PM
To: Potswald Lisa administrator@townoflapointewi.gov, Nick Montano foreman @townoflapoiniewi.gov

Lisa and Nick,

As you know, my endowment is set up to provide approximately $5,000 per year to the Town,
$2,500 for annual maintenance and $2,500 for a repair fund. This first year | have direcied the
AIACF not to disburse the $5,000 since it is so close to when the money was invested. | will
make sure that there is $2,500 left over in the "final accounting” for the chapel that the Town
can use for the maintenance this year. No repairs should be necessary this soon.

You and | have not talked about the maintenance part before although | had some discussions
with Paul Goetsch last fall. | wanted to give you my thoughts, realizing it is strictly the Town'’s
decision on how to perform the maintenance and use the funds. | think we all want to keep the
chapel as beautiful and clean as possible. Assuming a Town maintenance worker at $17 or 18
per hour plus benefits = $25 per hour fully loaded: '

May 15—spring cleaning, take down and store window covering, power wash (lightly) walls
inside and out plus the floor (and ceiling very carefully if needed), wipe down all surfaces, polish

wood benches and alter and apply light coat of sealer* on stone floor................. 16 hours at
$25=$400

Memorial Day to Apple Fest, weekly cleaning on Friday, blow out debris, mop floor, wipe down

benches and walls as necessary ............... 3 hours per week, 20 weeks=60 hours at
$25=$1,500

Fall Closeup, sweep/blow out interior, wipe down benches and walls and put up the 6 window

COVENNGS........o.ooviiai . R 8 hours at
$25=200

Subtotal
$2,100

Contingency, cost of sealer* and light supervision of Town Foreman
400

Grand iotal
$2,500

Let me know if you have any guestions, Ted

* The Sealer for the stone floor and side curb should only be necessary every 2 or 3 years



CITBTA R Clerk 24 P05

Date: 9/5/24

To: Town Board

From: Ed Schaffer, Zoning Administrator/dg

RE: 9/10/24 Town Board Meeting Zoning ltems

1. Zoning Map Text Change

The TPC voted to recommend the Town Board approve a Zoning Map Text Change for
Patrick and Kathleen Starr. Parcel # 014-00001-0400, 805 South Shore Rd. The current
zoning is S-1 and they would like to change it to R-1. Their parcel is nonconforming in S-1
and unbuildable with the setbacks for the S-1 zoning. The rest of the Islewood subdivision
is R-1 Zoning. If changed to R-1 their lot would be conforming and have a buildable area.

A. Consider partial refund of fee.

The Starr’s paid $1,500 (per the 2024 Fee Schedule) for this map text change. As
evidenced by a wording in a memo from Ric Gilman dated 3/22/22 (attached), that
this lot was always intended to be R-1. It is my recommendation that the Starr’s be
refunded this fee less the Town’s costs of publishing.

2. Direct Sellers Ordinance Language

The TPC voted to recommend the revised Direct Sellers Ordinance draft language for item
343.3 letter G to remove regardless of Zoning District designation).

3. Signs on Street Resolution

The TPC voted to recommend that the Town Board approve a Resolution to allow
directional signs to be installed on town signposts. See attached draft and suggested sign.
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TOWN OF LA POINTE Planning & Zoning Deépartment
MADELINE ISLAND PHONE: 715-747-2707
CELL: 715-209-0474
P.O. Box 270
. EMAIL: zoning@townoflapointewi.gov
LA POINTE, WISCONSIN 54850 www.townoflapointe.wi.gov
March 2%, 2022
Robert Karwath and Paula Johnston
323 N Carver Ln
Lawrence KS 66049
Dear Property Owner,

You are receiving this letter to inform you that Kathleen J. and Patrick M. Starr are applying for a
driveway/road access permit for Lot 1 Certified Survey #192. They are proposing to seek access
from Islewood Road.

I have asked them to clarify and verify their right of easement. In short, I have consulted with
Harold (Jerry) Speckien and he states the Gatz property participated fiscally in road maintenance
routinely, until a while ago. He can provide records of payment(s) if needed. I have also asked the
Ashland County Land Description Office to provide historic information regarding the
development of this subdivision.

In the recent past the Town Plan Commission recognizing that these properties were created as one
development and granted lot 1 the same status as all.lots as being recognized as R-1 Zoning
district. The section line was an arbitrary zoning lineation for S-1 zoning and as such encumbered

lotstand 2. -

It is my opinion that this development created these lots with the intent of a common road and
utility easements.

I am enclosing a schematic of the proposed driveway location, and of note they are intending to
keep a treed buffer zone between the neighboring property. 1will issue these permits at
clarification and verification of the easement.

Ric Gillman, Zoning Administrator
Town of La Pointe

Cc; Property Owners on Islewood Road/Max Imholte/KJ Starr/TPC/file



GENERAL REFERENCES

Streets and sidewalks — See Ch. 394.

Zoning Ordinance

§345-1 Direct sales.

§ 345-2 Definitions.

§345-3 Standards.

§345-4 Prohibited practices.

§ 345-1 Direct sales.

POTBTA 4 Clerk, 74 @

Chapter 345
DIRECT SELLERS

It shall be unlawful for any direct seller to engage in direct sales within the Town of La Pointe unless the
direct seller is selling on private property in the Commercial Zone, or holds a valid special event permit
issued by the Town Board, or is authorized by the Town Board pursuant to § 345-3, paragraph G.

§ 345-2 Definitions.

In this chapter, the following terms shall have the meanings indicated:

DIRECT SELLER. Any individual who, for him/herself, or for a partnership, association or

corporation, sells goods or services, or takes sales orders for the later delivery of goods or services,
at any location within the Town of La Pointe, other than the permanent business place or residence
of said individual, partnership, association or corporation. This shall include, but not be limited to,
peddlers, solicitors and transient merchants. The sale of goods includes donations required by the
direct seller for the retention of goods by a donor or prospective customer. '

GOODS. Includes personal property of any kind and shall include goods provided incidental to
services offered or sold.

PERSON. All humans of any age or sex, partnerships, corporations, associations, groups,
organizations and any other description of a collection of human beings working in concert or for
the same purpose or objective.

§ 345-3 Standards.

Draft recommended to the TPC by the Town Board for the 9/4/24 TPC meeting

A. Unless authorized by Paragraphs For G, direct sellers shall operate only on private property in
the Commercial District. Refer to Zoning District map.

B. Direct seilers shall not block or obstruct a curb cut or public walkway. @&j
el
a5
ﬂf) o
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C. Direct sellers shall not drive stakes or other similar devices into streets or sidewalks, or to any
structure (building, light pole, signs, benches, etc.) without written permission of the Town.

D. Signage must be consistent with the Zoning Ordinance, Section 5 - Signs. No off-premises
signage is allowed.

E. The private property owner is responsible for securing adequate liability insurance from the direct
seller if they so choose.

F. The Town Board shall have the right to approve a special event permit for any person or
organization for any special event on Town property or right of way, which grants to
direct sellers specified exceptions to this chapter.

" ItS ionmg
b) the proposed use’s compatibility with the Comprehensive Plan

C):»'Wﬁether the bvro-p:ose:d;'a'éé ’péts’,es pubvl:i;cfs:a‘f'eiy concerns

seerces v O[' .U_SES

e) the 'p'ro.poséa us;fe's, likely irripact-s'.‘on nearby properties

eficial or detrimental tothe community’s quality of
Ilfe or the character of the surroundmg area

g) whether terms and conditions in the proposed agreement are adequate incltiding.
the fee’s consxstency wrtfh; similar rates the Town charges

§ 345-4 Prohibited practices of direct sellers.

A. No direct seller shall impede the free use of sidewalks and streets by pedestrians and vehicles.

Draft recommended to the TPC by the Town Board for the 9/4/24 TPC meeting 2



B. No direct seller shall make.any loud noises or use any sound-amplifying device to attract
customers. All direct sellers shall comply with the noise ordinances in Chapter 336.

C. No direct seller shall allow rubbish or litter to accumulate in or around the area in which he or she
is conducting business.

§ 345-5 Effective date.
This ordinance is effective on publication or posting.

The Office of the Town Clerk shall properly post or publish this ordinance, as required under s. 60.80,
Wis. Stats.

Adopted this 15" day of September, 2020. Amended April 23, 2024. Amended XX.

Draft recommended to the TPC by the Town Board for the 9/4/24 TPC meeting 3
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RESOLUTION TO PRESENT TO TOWN PLAN COMMISSION  8-23-24

Permanent Directional Signs that indicate a Business Location are allowed with the following
conditions:

No more than two (2) such signs shall be allowed per business.

Each sign shall be 18” x 18” with black lettering on a white reflective background with a

black directional arrow.

3. One (1) sign shall be attached to a designated Town of LaPointe street post and
installed by the Town.

4. The second sign (optional) shall be attached to the existing fire number post and
installed by the Town.

5. The fee for such signage shall be two hundred (200) dollars paid upon application. The
annual fee for the sign attached to a street post shall be one hundred (100) dollars paid
each year on or before February 15th. There is no annual fee for the sign attached to
the fire number post.

6. The Town of LaPointe shall have the option to change any of these conditions when

deemed necessary. If any of these conditions change, they will become affective Feb.
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ZONING TEXT CHANGE - APPLICATION FORM

Town of La Pointe — Town Plan Commission

Petition # -

Date Filed 6/ 12/ 2Y

Fee // 0 v('$150_9.(‘)0 paYable to the Town of i;a l;éiilte) ’
Owner(s)

ame: W/@eﬂ 57%('/ @#’CL 57%1/‘/

Mai']ithddress Q 6 (7”7 &9 747/ S MP/-S /(//\/ S;:S—yaé
Phone: é/c? 934( 79 Q,f'

Property Legal Description: / °7L / Cer b& / Svrveq #/ 72

b pt gwt bt 1 % 23S — 49N -R3 W

Fire Number and Road Name: f OS— ‘Sb Q 7% S A o2 /20/ .
Parcel # 014- 0 0 0 G_L'Qié_g

Zoning District 5 ,

Current use of the Property, inclnde Improvements:

ey

DESCRIBE SPECIFIC CHANGES IN TEXT REQUESTED: '
W’Z are /QZI/KS 75/15 & Mcf,o cManz ‘(;Nm S

™ L) Ive are nmfcem-ﬁ'rmmj (2 _S7__and

The /)eff A"ée /I/'/\/ : ;?’ﬁ/éﬂ/ /)‘%7 in__bGvr  SvLdVVIsSt 64
fire ). WC wovld ez a (Lefrﬁ-;/m%é)r et v &\
In Mzﬁmb. W WE 1halle To pect A SO i? i yard
Setbock dine o —fle ﬁv//o; but  we (On MW/;4

Meet The K| Set é mt 6f 30 Leet ; D
. - f“:} o2
a8
a5 i
. g C’:&’\f /‘f }
Town Plan Commission — Application for Zoning Text Change /'//66 '
e



Describe your intended use of the identified property and how it corresponds to this application:

INE gz eWM/A; Lol A Leoode  om

le ’ﬂ/b,ﬁﬂ‘h? . Becavie ,;7 7 /)oA'CoAﬁ/mG/ S|

Zowing % are SeFlack] e dnd] 2R V‘}v)lcj_‘ 118

net-Y  (uHent Lc;l — Luwdalle
I certify that the information I have provided in this application is true and accurate.

Sig'nedb /W \ ' | Date: _ b/’ ?//2"’/

Signed ‘ \ . - | Date:_§ / / 7—"/ 24
Owner

Application NOT valid unless signed by property owner(s)

Fee is to be paid when application is submitted.

Remit to: Town of La Pointe, PO Box 270, La Pointe, WI 54850

For Office Use:
[-1-5

Fee received /2 20— Amount By 4 Date &~/ &o{
TPCreviews 7 / 3 IZO;Zf{schedules a Public Hearingon _% / « /2024 @ G452 T M
TPC deliberates issue on 9’_7 /< j20dY

mMap
Recommends to the Town Boardto  Approve 3 Deny _____ Text Change

Town Board Approves Deniés Text Change on / /20

Town Plan Commission — Application for Zoning Text Change
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TOWN OF LA POINTE, ASHLAND COUNTY
RESOLUTION 24-0910

Whereas; H.R. 9111 would redesignate the Apostle Islands National
Lakeshore as the Apostle Islands National Park and Preserve, and for other
purposes; and,

Whereas; The stated reason for the proposed redesignation is to increase
tourism to create economic growth by creating more jobs, private investment

in hospitality facilities and services, and public infrastructure investments;
and,

Whereas; The Town of La Pointe encompasses the whole of Madeline Island,
the largest of the Apostle Islands and the only island in the archipelago not in
the National Lakeshore; and,

Whereas; Madeline Island’s infrastructure is already stretched to the breaking
point during the summer tourist season; and,

Whereas; No feasibility study has been proposed or completed to establish
what private and public facilities, accommodations, and infrastructure would
be required to accommodate more tourists, as well what the Federal land and
our neighboring communities’ capacities are for accommodating more
tourists; and,

Whereas; The proposal would prohibit hunting and trapping on approximately
39,000 acres of land which are now open and available to these recreational
activities; and,

Whereas; Designating Sand Island as a preserve would reduce the protection
of the natural, historical and cultural resources on the island since natural
resource extractions and uses such as mining and logging could be allowed
and commercial development such as resorts and marinas could be allowed;
and,



Whereas; The proposal does not address the existing backlog of deferred
maintenance within the Apostle Island National Lakeshore; and,

Whereas; The Proposal does not address the resources and services the Park
Service needs for either the current level of visitors or for the anticipated
increase in visitor use if it becomes a National Park; and,

Whereas; The current National Lakeshore designation adequately and
appropriately protects the natural, cultural and historic resources while
allowing for public use and enjoyment. The proposal is a ‘solution’ in search of
a problem;

Whereas; The proposal is more than just a name change. Changing the
Apostle Islands National Lakeshore to a National Park and Preserve deserves
a deliberate, thoughtful, transparent, in-depth, and inclusive public process
so all voices can be heard and their questions answered; and,

NOW, THEREFORE, BE IT RESOLVED, that the Town of La Pointe Board of
Supervisors assembled, this 10" day of September 2024, does hereby oppose
H. R. 9111 which would redesignate the Apostle Islands National Lakeshore
as the Apostle Islands National Park and Preserve, and for other purposes;
and,

BE IT FURTHER RESOLVED, that Representative Tiffany, as chair of the US
House of Representatives Subcommittee on Federal Lands, is hereby asked to
work with the House and Senate Appropriations committees to address the
deferred maintenance backlog before such time as the Apostle Islands
National Lakeshore is considered for National Park designation; and,

BE IT FURTHER RESOLVED, that this Resolution be sent to our elected federal
officials.

Adopted by the Town of La Pointe Board of Supervisors this 10" day of
September, 2024.



TIMELINE FOR 2025 LA POINTE BUDGET

DATES ACTIVITIES

Thursday September 19, 2024 Department capital requests due to LB/GC, 9 a.m.

Friday September 27, 2024 Department budgets due to LB/GC, 9 a.m.

Friday October 11, 2024 Budget books will be available for the Town Board by 4 p.m.
Wednesday Oct. 16, 2024 Town Board Round One budget workshop: Public Works (Roads, Parks,
(4:45 pm) MREF, Airport, Dock, Cemetery), Harbor Commission

Town Board Round One budget workshop: Police, Ambulance, Fire,

Thursday Oct. 17, 2024 (4:45 pm) Library, Community Clinic

Tuesday, October 22, 2024

Regular Town Board meetin
(5 pm) : .

Town Board Round One budget workshop: General Government,
Committees (Affordable Housing Advisory Committee, Community
Awards Committee, Energy Committee, Island Collaborative Task
Force, Public Arts Committee, Town Plan Commission, Winter
Transportation Committee)

Wednesday Oct. 23, 2024
(4:45 pm)

Town Board Round One budget workshop: Follow-up conversations
Thursday Oct. 24, 2024 (4:45 pm) with departments, committees, commissions as necessary; final
instructions to staff

Due End of October 2024 Deadline to receive tax levy from technical college

Due End of October 2024 Deadline to receive tax levy from sanitary district

Friday November 1% or Monday
November 4" 2024 (4:45pm)

Town Board Round Two Budget workshop

Tuesday Nov. 5, 2024 VOTING DAY! No budget workshop available.
Thursday Nov. 7, 2024 (4:45 pm) Town Board Round Two budget workshop
Beginning of November 2024 Deadline to receive tax levy from school district

Tuesday Nov. 12, 2024

Regular Town Board meetin
(5 pm) ! 2

Thursday, November 14, 2024 Town Board must finalize budget (Want to move to Tuesday 11/12?)

Friday, November 15%, 2024 Town Budget must be posted

DRAFT September 4th, 2024




TIMELINE FOR 2025 LA POINTE BUDGET

Tuesday Nov. 26, 2024

Regular Town Board meetin
(5 pm) g g

Tuesday Dec. 3, 2024 Public hearing on budget; Town Meeting to finalize levy

Tuesday Dec. 10, 2024

Regular Town Board meetin
(5 pm) I g

Sunday, December 15, 2024 Deadline to submit Levy Limit Worksheet to DOR

DRAFT September 4th, 2024
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Town of La Pointe Agreement for Use of Lot S

This Agreement is entered into on August 31, 2024 between the Town of La Pointe (hereinafter "Town")
and Dahl Construction (hereinafter "User"), a corporate entity.

The Town and User agree to the following:

1) The Town owns land on Sunny Slope Road known as “Lot S” —the Ice Road lot (hereinafter
“Premises™).

2) The Town desires to ensure that the User can utilize the Premises to store construction materials at
a time of year when the Premises is generally vacant. To assist with this, the Town agrees to allow
use of the Premises by the User from Sept. 1, 2024 through Sept. 30, 2024.

3) The User will pay the Town at a rate of $300 as only a portion of the Premises is being used. The
User and Town agree that this does not constitute nor create a tenant/landlord relationship.

4) The Town will cover the cost of any necessary utilities. If requested, the Town will maintain
the grounds (including lawn care and snow removal) / maintenance the structure to the extent
possible without interfering with User’s activities.

5) The User will assume responsibility for personal property kept on the Premises. Any personal
property remaining on the Premises after the termination of this Agreement shall be deemed
abandoned.

6) The Town will provide General Liability/Property Damage Insurance on the grounds and any
Town-owned structures. The User will maintain adequate General Liability Insurance for activities
on the Premises; the policy will name the Town of La Pointe as an Additional Insured. A copy of
the Certificate of Insurance will be filed with the Town. Town reserves the right to require
additional or greater insurance coverage. Failure to maintain said policy or a lapse in coverage of
more than ten (10) days will constitute grounds for termination of this Agreement.

7) The User will protect, indemnify, and save the Town, its partners, shareholders,employees, officers,
directors, agents and their respective successors and assigns harmless from and against all
liabilities, obligations, claims, damages, penalties, causes of action, costs and expenses (including
without limitation, reasonable attorneys' fees and expenses) imposed upon, incurred by, or asserted
against the Town by reason of (a) any accident, injury to or death of persons or loss of or damage to
property occurring on or about the Premises or any part thereof or the adjoining properties,
sidewalks, curbs, streets or ways, or resulting from an act or omission of the User or anyone
claiming by, through or under the User; (b) any failure on the part of the User to perform or
comply with any of the terms of this Agreement affecting the Premises; (c) the use, occupation,
condition, or operation of the Premises or any part thereof; or (d) performance of any labor or
services or the furnishing of any materials or other property in respect of the Premises or any part
thereof. In case any action, suit, or proceeding is brought against the Town by reason of any such
occurrence, the User will, at the User’s sole expense, resist and defend such action, suit or
proceeding, or cause the sameto beresisted and defended with counsel acceptable to the Town.
Notwithstanding the foregoing, the User shall not be responsible for the negligence and willful
misconduct of the Town, its affiliates or their employees: (a) resulting in any accident, injury to or
death of persons or loss of or damage to property occurring on or about the Premises or any part
thereof or the adjoining properties, sidewalks, curbs, streets or ways; and (b) with respect to the



performance of any labor or services or the furnishing of any materials or other property in respect
of the Premises or any part thereof.

8) The User is not a sub-contractor of the Town. It is further understood that the Town has no
supervisory control over any of the User’s principals, employees or representatives. This
Agreement does not create a partnership relationship. The User understands that the use of the
Premises does not constitute an endorsement of said use.

9) The User will use the Premises contemplated herein in compliance with all applicable federal, state,
and local laws and regulations. The User represents and warrants that it has or will obtain all
permits, licenses, registrations, and other approvals required by every federal, state, local, or
municipal government or agency in respect to the use of the Premises.

10) Any disagreements or disputes will be brought to the Town Administrator for resolution as soon as
possible. Should the dispute not get settled through these discussions, it is agreed that the User may
bring the dispute to the Town Board for resolution.

11) This Agreement may be modified at any time by written mutual agreement of the Town and User.
12) This Agreement may be terminated by either party upon 30 days’ written notice.

13) This Agreement sets forth the entire understanding and agreement between the parties relating to
use of the Premises and supersedes and replaces any prior discussions, negotiations and
agreements, oral or written. This Agreement may be executed in parts and counterparts, each of
which, taken together, represent one Agreement. Signatures may be made electronically. A copy
of this Agreement shall be valid as an original.

Town User

Glenn Carlson, chair Signature, Title

Attest: Alex Smith, clerk Date

Date

Contacts

Town User

Town Administrator Dahl Construction Company
PO Box 270 76440 Paulson Road

La Pointe, WI 54850 Washburn, WI 54891
administrator@townoflapointewi.gov jamie@dahlconstruction.com

715-747-6914 715-292-1274
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From: Madeline Island Public Library <director@madislandlibrary.ore>
Sent: Sunday, September 8, 2024 7:17 AM
To: Dorgene Goetsch <clerical@townoflapointewi.gov>

Cec: glenncarlson453@gmail.com; Alex Smith <clerk@townoflapointewi.cov>
Subject: Re: Collaborative Committee/ Town Board regarding RFP

Hello all,

I know this is late to get to you but thought you can still forward. These are RFP submissions we received
regarding the Community Center Feasibility RFP. Both submissions are above our current budget scope
for just the library as our grant dollars allocated were $8,000. I am reaching out to the Town Board to see
if there is interest or funding to contribute before the Library Board recommends a submission and begins
to build a financial plan. Each approach is a little different as you will read, both offer strong data to
proceed with. Baker Street has expressed willingness to be creative with the process to accommodate
ongoing financial navigation.

I am the carpool person for soccer on Tuesdays but can call in to the meeting to give more background, I
Just need to know where in the meeting I'll be.
I appreciate this being brought to the TB.

Thank you, Lauren

From: Madeline Island Public Library <director@madislandlibrary.ore>

Sent: Tuesday, September 3, 2024 9:10 AM

To: Dorgene Goetsch <clerical@townoflapointewi.gov>; glenncarlson453@email.com
Subject: Collaborative Committee/ Town Board regarding RFP

Hello Dorgene and Glenn,

My board met last week to review the RFP submissions for the Community Center Feasibility. We receive
two very good proposals, each with a different approach. Both are out of the budget we currently have
available but wanted to check with TB and potentially the Collaborative Committee to see if any other
financing would be available to help the effort. This brings a few questions:

1. Dorgene can I have a list of who is on the collaborative Committee so maybe I can get in touch with
them.

2. Glenn can we add to a town Board meeting to see if the Town has any interest in contributing?

3. Depending on these outcomes we will have to fundraise to accomplish one of these proposals.

They range from $36,000 with a two month turn around. to $40,000 with a year turn around. The Library
currently has $8,000 but has other granting options depending on response from other committees. Let me
know the best way to proceed. Both Proposals attached.

Thank you! Lauren




Baker Street Consulting Group and The Boldt C ompany
La Pointe Community Center F: easibility Study

BSCG/ZR

August 13,

Appendix E

Submittal Form

In compliance with the Town of La Poinre’s Request for Proposal, and subject 1o
all terms and conditions thereof, the undersi gned offers and agrees, if this Proposal
1s accepted within sixty (60) days from the date of the opening, to furnish the
services for the prices quoted within the anticipated timeframe.

Authorized Signature:

Printed Name and Title: James Radford, President

Daate: August 15, 2024

Respondent’s Name: Baker Street Consulting Group, LLC.

Federal EIN: 82-1097450

Business Address: 404 Virginia Drive, Stevens Point, Wl 54481

Business Contact Representative: James Radford, President

Phone: 314-369-7751 Email: Jradford@bscgmail.com

Page 23
2024



Baker Street
Consulting Group
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creative solutions

Our Approach to Conducting a
Feasibility Study for the

Town of La Pointe Community Center

Requested By: The Madeline Island Library Board
Town of La Pointe - Madeline Island, Wisconsin
August 2024



Baker Street Consulting Group and The Boldt Company
La Pointe Community Center Feasibility Study

L Introduction
The Situation

At the request of the Town of La Pointe, Wisconsin Board of Supervisors, “The Madeline
Island Library Board is accepting Proposals for a Feasibility Study to determine

the need for a “community center” on the island. Key questions include assessing the
community’s actual need for this type of space, determining the most important unmet
activities or uses, the types of space needed for those activities or uses, possible new or
repurposed locations, and funding strategies” (RFP — July 13, 2024).

The idea of developing a “community center” to serve the growing population of the town
of La Pointe and surrounding communities on Madeline Island has been under review and
consideration, since at least 2004. There exists within the community differences of
opinion about defining the concept and details related to a community center. Following
the framework contained in the Town’s Comprehensive Plan, the purpose of the Feasibility
Study is to provide specific recommendations regarding the creation of a set of specific
recommendations to serve as a roadmap for a new community center, that could improve
the quality of life for island residents and visitors well into the future.

II. Our Approach — A Highly Experienced Team

Baker Street Consulting Group (BSCG), Stevens Point, W1, in partnership with The Boldt
Company (Boldt), Appleton, W1, is pleased to submit this proposal for a comprehensive
Feasibility Study to determine the need for a community center on Madeline Island. Benefitting
from a careful review of the data and information regarding this project that already exists, our
study will focus on assessing community needs, identifying space requirements, exploring
locations, and considering funding strategies. Our team brings together BSCG’s extensive
experience in feasibility studies and developing creative fundraising strategies with Boldt’s
renowned expertise in architecture, construction, and project management, throughout
Wisconsin, the Midwest, and globally.

This professional collaboration ensures that the Town of La Pointe will benefit from a
comprehensive, end-to-end approach to the Community Center project, from initial feasibility
assessment through potential design and construction phases. Furthermore, our approach aligns
with the Town’s Comprehensive Plan, emphasizing strong community collaborations and
partnerships with diverse local entities.

Our joint Baker Street-Boldt Company Team offers:

o Decades of combined experience in community projects, feasibility studies, and capital
campaign fundraising or other creative funding

e A deep understanding of both the financial and practical aspects of developing a vital
resource such as a community center

BSCG/ZR Page 1
August 16, 2024



Baker Street Consulting Group and The Boldt Company
La Pointe Community Center Feasibility Study

e Demonstrated local knowledge of, and a commitment to, Wisconsin communities

* Proven methodologies for completing effective preconstruction planning, collaborative
community engagement, and detailed needs assessments for public-private partnerships

o The ability to provide valuable insights on aspects of new construction, repurposing
existing facilities, fundraising feasibility, and general support and interest in this project
vision

» A solid track record of successful completions of similar projects

+ Experience and data make all the difference in the preconstruction process
The Baker Street-Boldt Company Team will focus on the following key activities:
Our number one goal is to ensure that the vision and construction align and that the proposed

project has the best probability for a successful outcome.

¢ Aligning our recommendations with the framework contained in the Town’s
Comprehensive Plan

* Assessing the community’s actual need for a community center space through
comprehensive stakeholder engagement and data analysis.

* Determining the most important unmet activities or uses in the community through
surveys, interviews, and focus groups.

* Analyzing the types of spaces needed for identified activities or uses, leveraging Boldt’s
expertise in architecture and space planning.

* Exploring possible new or repurposed locations for the community center, considering
factors such as accessibility, cost-effectiveness, and community impact.

* Investigating various funding strategies, including public-private partnerships, grants,
and other innovative funding models.

¢ Evaluating the potential for shared use of spaces, particularly with the local school
district.

¢ Providing a comprehensive report with actionable recommendations based on our
findings.

About Baker Street Consulting Group

The name Baker Street Consulting Group pays homage to Sir Arthur Conan Doyle’s
character, Sherlock Holmes, the world’s greatest consulting detective. Like Holmes, we
approach each project with a great deal of strategy, thoroughness and hard work.

Originally founded by Jim Radford in 1995 in Stevens Point, Wisconsin as Holmes,
Radford & Avalon, Inc., Baker Street Consulting Group was created in early 2017 to
provide services exclusively to Wisconsin nonprofit organizations. Baker Street is a firm
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based upon a solid tradition of nearly 30 years of experience serving more than 240
nonprofit clients in Wisconsin and the Midwest. We have successfully conducted well
over 170 feasibility studies and directed nearly 130 capital campaigns, 90% of which
reached or exceeded their goals.

BSCG is distinguished by our depth of thoughtful feasibility studies, major gift
experience, leadership abilities and fundraising skills to drive campaigns forward. We
are collaborators with our nonprofit client partners, and we are a dependable, action-
oriented firm when it comes to achieving study and campaign goals. Our References and
Track Record Highlights of Feasibility Studies and Campaigns is included as Appendix
items.

Baker Street’s Consultants have been involved in a range of projects ranging from
Annual Fund Programs for health, educational, cultural and social service programs, to
multi-million dollar Capital Campaign Programs in the $2 - $5 million for organizations
like Fort Memorial Hospital, Portage County Public Library, Cedar Community and
Oshkosh Community YMCA in Wisconsin, all the way to $20+ million campaigns for
institutions such as Friends of Devil’s Lake State Park Interpretive Center, Shriners’
Hospitals for Children — St. Louis, and the magnificent restoration of St. Louis’ Central
Public Library.

About The Boldt Company

To deliver visions and value for customers and communities over the last 130+ years, Boldt
ensures every project has one thing in common: true partnership. Boldt’s preconstruction team
works closely with project owners to develop a clear understanding of what project success
looks like, and then brings to the table trusted trade partner experts to deliver innovative
solutions that drive project value. Backed by extensive experience and cutting-edge technology
— that’s preconstruction done right.
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BOLDT OVERVIEW

WE EXIST TO ACHIEVE THE
EXTRAORDINARY

va stayed tru to what Martin 8oldt first sat out to
an honest and reliable contractor. Hard wark, an innovative
spislt, and a commitmant 1o our values have helped us grow

into one of the largast profe

States. Expanding beyond constructi

multi-disciplined team of des

services that span the project ey

growing alongside cur cllents and p

their needs and the needs of the communities where we work,
for the next century—and tevond.

2100
EMPLOYEES BELgH

BOLDT AT A GLANCE OFFICE LOCATIONS
Phoenix, AZ Sacramanta, C& San Francisca, CA
1889 e YERT OTgANRZR ! see
F3 1 £ SO ganaration family / amployes ownership Chicage, Il Detroit, M Clogust, MM
B8 affices nationwids
! = Hochester, MM St. Paul, MN Minneapalis, MN
2,000t e mrreanisssssrsssrinres amployess on sverags
b T annual construction volums Okiahoma City. OK - Appleton, Wi Eau Claire. Wl
Corporation. type of firm Graan Bay, Wi Madison, Wi Milwaukes, Wi
Wankesha, Wi Steverss Poirt, Wi
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BOLDT DESIGN TEAM OVERVIEW

SERVICES BEYOND
CONSTRUCTION

Project development Is complex. From planning and

design through ssioning and closeout, there i

tremendeous potential for waste and costly missteps. To
kg

help alleviate these risks Boldt offers a truly integrated
1ect feam that spans the project ifecycle from con
chas through the end of construction. Having all
these team members under one roof allows you 1o ¢4
graater value from yout project.

Boldt brings an integrated, multi-disciplined team of design
professionals to your project, providing serv hatspan all
phases of the project lifecycle. We offer a portfalio
of planning, design, and construction tisa, that allows
us 1o provide solutions.that align with your naeds, proma
your-culture, and meet your budget. Our goal is 1o proy

you Innovative Solutions for the Bes

QUR SERVICES:

ARCHITECTURE

Al Bolddt, we understand that the journey from concapt to
reality can be camplex, and our team of skilled architeciurat
professionals will work with you to devalop your project
from an initial concapt through completion of construction,
And during that process, ensurs that your vision is carriad
aut and your budget is met.

With Boldt's leadership and collaborative spirt, we
guarant amless coordination of resources, all focused
on achieving your project’s goals and objectives with
precision and passion.

e
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DESIGN PROCESS OVERVIEW

TEAMWORK - BRINGING YOUR
PROJECT TO LIFE

GATHER - ESTABLISHING YOUR GOALS AND VISION

During this early phase of design we want to deveiop a clear
undarstanding of your goals and help you envision what your project
could be. Our design team accomplishas this by asking questions and
discussing your needs before we siart drawing. We will aiso discuss

i itis appropriate to complete tours of similar facifties or get your
stakeholders together for a visioning session.

As this information is gathered we will work atongside you to creata a
program of apaces for your projeci, determine desirad adjacenciss,
and start to develop project budgets as we create concepiual plans
and rendsrings for review and discussion.

DEVELOP - REFINING THE DESIGN

As the design process progresses we begin 1o refing tha aporoved
design concept and bring the full design team on board,

Design discussions at this siage become mare fechnical as we work
with you to understand how your bullding systems should function and
what spacial needs may exist. Reguisr progress meelings are held

to confirm that your expectations are being met and to discuss any
potential design changes as sarly as possible. By the and of this phase,
a completa sat of construction documants will be preparad and are
usad ¢ produce a final cost estimate of the projact.

DELIVER - CONTINUING OUR INVOLVEMENT DURING
CONSTRUCTION

The design feams eforts gon't siop as the project's construction
Legins. Working as your advocate we make reguiar visits to the project
sie 10 ensure that the design intent is mat and that your vision and
goals are maimained.

While in the office we are processing requests for information,
reviewing shop drawings, and heiping 1o shieviate any issues that Ay
arise on site. All in an effort to help the construction process go as
smoothiy &5 possible,

MAINTAIN - KEEPING THE RELATIONSHIP STRONG

Gnce construction is complete and you have stanad to utilize YO
new facilily we want o remain your frusied resource i any questions or
ConLeIng may come up. We Dalizve In the strangth of relationsnips in
design and consiruction and are avallable when vou need us.

BOLDT
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II1. Scope of the Project

The Scope of the Project is described below and contains an outline of the work proposed to be
completed during the study process. It includes specific details, timeline, assignments of key
duties, and progress milestones.

Activity ’ Lead Week
Agent Completed

The scope of the Feasibility Study will include:

3.21 Prioritizing community needs based on realistic space and BSCG Aug. 27 and 30
service assessments; previous surveys; and this guidance
from the Town’s Comprehensive Plan:

3.211  What purpose does a community center serve? [sita BSCG Sep. 6
physical place (or places)? Is it a coordinated
schedule of activities or programming? Who pays for
it and coordinates it, including ongoing staff and
operations costs?

3.2.1.2  Which activities are “needs,” which are “wants,” BSCG/Boldt Sep. 6
which are available (and who provides them), and
which are not available?

3.2.1.3  Which activities take place in existing space, and BSCG/Boldt Sep. 6
which require new space?

3.2.1.4 I[s a partnership or multi-use project with the La BSCG Sep. 13
Pointe School or other entity possible?

3.2.2 Assessing existing conditions, including assessing how well ~ BSCG/Boldt Sep. 6
existing buildings could serve priority activities and uses,
and how much renovation would be required to serve those
uses.

3.2.3 Reviewing models of operation in other communities, BSCG Sep. 13
especially cooperative ventures, shared use spaces such as
gyms between a municipality and a school district and
intermunicipal spaces.

3.24 Identifying desired amenities, possible locations (including ~ BSCG/Boldt Sep. 20
part of a new school building), and projected costs.
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3.25 Exploring funding strategies for constructing, operating and BSCG Sep. 27
maintaining a prospective facility, including consideration
of public/private opportunities.

1V. Methodology

Our approach to the La Pointe Community Center Feasibility Study combines rigorous data
collection with deep community engagement and collaboration. Our methodology includes:

1. Community Needs Assessment: We will employ a mixed-methods approach, including:

o Areview of online and paper surveys distributed to year-round and seasonal
residents

o With input from the Library Board, BSCG will schedule and conduct in-depth
interviews with 10-12 select key stakeholders (e.g., community leaders, business
owners, school officials)

2. Spatial Analysis: Utilizing Boldt’s expertise, we will:

o Conduct 1 onsite visit to meet necessary groups and tour existing buildings as
required. Also to assess potential locations

o Analyze existing community spaces and their usage

o Develop preliminary space requirements and recommended amenities based on
identified needs

3. Comparative Analysis: We will research and analyze successful community centers in
similar communities, focusing on:

o Operational models

o Programming and related amenities

o Funding structures
4. Financial Feasibility: Our analysis will include:

o Preliminary cost estimates for construction/renovation

o Projected operational costs

o Potential funding sources, including grants, donations, and public funding
5. Sustainability Planning: We will assess long-term viability, considering:

o Energy efficiency and environmental impact

o Operational sustainability

o Community support and engagement
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6. Fundraising Feasibility
o Determine the strongest Case for Support
o Identify potential funding partners and levels of support
o Recommendations regarding fundraising/financing positioning ideas
Throughout the process, we will utilize data visualization tools and collaborative project

management software to ensure clear communication and efficient progress tracking. Drafting
and modeling of existing or new buildings is not included in this study.

V. Timeline

We are committed to meeting the timeline specified in the RFP, however, we understand
that the project timeline may need to be adjusted based on the contract award date and
the Town of La Pointe’s preferences. While we are prepared to begin work on August
26, 2024, we are flexible and can modify our schedule as needed to accommodate the
Town’s requirements and ensure a thorough and successful Feasibility Study. We are
committed to working closely with the Library Board to establish a mutually agreeable
timeline that meets all project objectives.

Our proposed schedule is as follows:

o Project Kickoff: August 22, 2024

» Community Engagement Phase: August 23 - September 13, 2024
o Data Analysis and Preliminary Findings: September 16 - 20, 2024
« Draft Report Preparation: September 23 - 26, 2024

e Submission of Initial Draft: September 27, 2024

« Revisions and Final Report: As per Library Board feedback

We will provide weekly progress reports to ensure the Library Board is fully informed
throughout the process.

V1. Experience with Similar Projects

While both Baker Street Consulting Group and The Boldt Company have extensive experience
with community projects, we want to highlight a few that are particularly relevant to the La
Pointe Community Center Feasibility Study:

1. Oregon Public Library, Oregon, WI: BSCG conducted a Feasibility Study and
subsequent capital campaign, raising $2.5 million from the community to
complement $10 million from the Village of Oregon for a new $12.5 million library.
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2.

Oshkosh Community YMCA, Oshkosh, WI: BSCG led a campaign raising $13
million for the renovation of the downtown YMCA and construction of a new
facility, demonstrating our ability to manage complex, multi-site community
projects.

Green Bay Botanical Gardens, Green Bay, WI: Boldt’s Jason Hale led the design
for a multi-project expansion including an amphitheater, concessions building, and
event pavilion, showcasing Boldt’s expertise in creating multi-use community
spaces.

Campbellsport School District, Campbellsport, WI: Boldt managed a significant
expansion and renovation of the middle/high school, aligning with 21st-century
learning practices. This project demonstrates our experience with educational
facilities and potential synergies with the La Pointe School District.

These projects showcase our team’s ability to assess community needs, engage diverse
stakeholders, and deliver successful outcomes for community-centered facilities.

VII. Deliverables

Upon completion of the Feasibility Study process, the Baker Street-Boldt Company Team will
provide:

1.

BSCG/ZR

Comprehensive Feasibility Study Report: A detailed document including:
o Executive Summary
o Methodology
o Findings from community engagement
o Analysis of space needs and potential locations
o Review of existing surveys, plans, and other appropriate and available data
o Financial feasibility assessment

o Opinion of probable cost will be developed based upon square footage of similar
projects

o Funding strategy recommendations
o Sustainability considerations
o Recommendations for next steps

Executive Summary: A concise overview of key findings and recommendations for
easy dissemination to stakeholders.

Presentation Materials: Slides and handouts for presenting findings to the Library
Board, Town Board, and other key stakeholders.
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4. Data Appendix: Detailed review of results from prior data collection efforts —e.g.,
completed surveys, interviews, and focus groups.

5. Conceptual Designs: If appropriate, preliminary plan diagrams or 3D renderings of
potential community center layouts (provided by Boldt). These will show potential space
layouts and adjacencies.

All deliverables will be provided in both digital and print formats.

VIIL Proposed Service Fees and Expenses

Total fees for professional services for the Feasibility Study will be $36,000. This is our “flat
rate” to complete the study and expenses such as travel and materials have been built into this
cost. We request fee payments in the following manner:

Upon Signing of the Letter of Agreement $15,000
Upon Submission: Written Report & Materials (est. Sep. 27, 2024) $21,000
Total Professional Fees $36,000

IX. Required Documentation

Baker Street Consulting Group, LLC and The Boldt Company, Ltd. Are registered businesses in
the State of Wisconsin and adhere to all related requirements and conditions associated
therewith. We will comply with all applicable federal, state, and local laws and requirements.
The schedule for billing our services and expenses is contained in this proposal.

Baker Street-Boldt Company Study Team acknowledges and will comply with the following:

o 4.1.1 - The Library will sign a contract with the selected Respondent.
o 4.1.2. - The selected Respondent will be required to provide a current w-9.

o 4.].3. - The selected Respondent shall be an independent contractor in regard to the
Town, not an employee of the Town, as such, the selected Respondent will be required to
complete a 9-Point Test.

o 4.2 Taxes - The Town is exempt from sales and use taxes. Upon request, the selected
Respondent will be provided with the Town’s Sales and Use Tax Exemption Certificate
and CES Number.

e 4.3. Insurance
o 4.3.1. The selected Respondent (Consultant) will be required to provide proof of
liability and workers compensation insurances before work can begin on this
project.
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X. Personnel Assigned: Lead Consultant and Study Team Members
The Lead Consultant and Project Manager from the Baker Street-Boldt Company Study
Team who will be working with you on this project is:

Mr. Jim Radford, Founder & President = Baker Street Consulting Group, LLC
Phone: (314) 369-7751 404 Virginia Dr.
Email: jradford@bscgmail.com Stevens Point, WI 54481

Jim is available to provide further information and/or answer any questions as needed.
Assisting him as part of the Baker Street Team on this project will be Mr. Zach Radford,
Senior Consultant, and one additional Senior Consultant.

The Baker Street Team’s Bios and Selected Relevant Work Experience are included as
Appendix A.

The Boldt Company team will be led by Jay Grosskopf, Executive President / General
Manager, and Jason Hale, Director of Architecture and Design. Jay brings over 44 years
of industry experience, including work with educational institutions and public facilities.

Jason, with 27 years of experience, is a licensed architect with expertise in community
buildings and visitor centers. Their combined knowledge will be invaluable in assessing
the practical aspects of the community center project.

The Boldt Company Team’s Bios and Selected Relevant Work Experience are included
as Appendix B.

XI. Baker Street and Boldt Company References

Baker Street Consulting Group’s references are included as Appendix C and The Boldt
Company’s references are included as Appendix D.

XII. Advantages of Selecting Baker Street and The Boldt Company

» Successful experience with similar communities doing studies and campaign
projects in Wisconsin and throughout the Midwest

e Personal attention from senior staff who are local and readily available
e A proven method that is thorough, comprehensive and thoughtful

e A highly experienced consulting team who has worked together on numerous
projects

e A solid track record and positive referrals from other assignments

e An expeditious timetable
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e A fair price and user-friendly contract
¢ An understanding of the dynamics of organizational culture

e Cost efficiencies related to using a local firm

XIII. Our Guarantee

Baker Street Consulting Group guarantees that this project will be conducted in an
honest, considerate, and intelligent manner. And, that our written report will be
comprehensive, with a detailed assessment of fundraising feasibility and specific
recommendations tailored to the unique needs and aspirations of the Town of La Pointe.
The required Submittal Form is included as Appendix E.

X1V. In Appreciation

The Baker Street-Boldt Company Team is excited about the opportunity to partner with the
Town of La Pointe on this important Feasibility Study. Our combined expertise in community
engagement, feasibility assessment, and architectural planning uniquely positions us to deliver a
comprehensive, actionable roadmap for your potential community center.

We are committed to a collaborative process that respects the unique character of Madeline
Island while exploring innovative solutions to meet your community’s needs. Our team stands
ready to bring our experience, creativity, and dedication to this project, ensuring that the final
recommendations align with your vision and the Town’s Comprehensive Plan.

We look forward to the possibility of working with you to shape the future of La Pointe. Thank
you for your thoughtful consideration of Baker Street Consulting Group and The Boldt Company.

Respectfully submitted,

Acceptance of this Proposal:

LoPoasl)
\ i /(M% A/
4 1/

Signature
Jim Radford
President Printed Name
Baker Street Consulting Group
Title
Date
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Appendix
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Appendix A

Baker Street Professional Staff Assigned to this Project

Jim Radford, Founder and President, will be the Lead Consultant and key contact for this project. Mr.
Radford will be assisted by Mr. Zach Radford, Senior Consultant, and one additional Senior Consultant.
Our Consultants have extensive experience in conducting Feasibility Studies and Campaign Programs.

BSCG/ZR
August 16, 2024

Jim Radford has steadily honed his fundraising and management skills for nonprofit
organizations in a career that began in the 1970s.

Following an extended tour of combat duty in Vietnam as a member of the 5th Special
Forces Group, the Green Berets (Airborne), Jim created an Outward Bound-style
program in which returning Vietnam combat veterans worked with juvenile delinquents.
He successfully led the Providence Program (working with juvenile delinquents) which
ultimately became a U.S. Department of Justice National Exemplary Program.

Jim began his professional career teaching Anthropology and Sociology on the university
level. He consulted frequently on issues regarding fundraising organizational
development and strategic planning.

He formerly served as Executive Director of the Juvenile Diabetes Research Foundation
(JDRF) in New York City as well as the Southern Illinois University School of Medicine
Foundation. For more than 35 years he has provided fundraising direction for educational
institutions, religious organizations, theaters, hospitals, libraries, social service
organizations and many other nonprofit groups. In addition to fundraising, he consults
frequently on issues regarding organizational development and strategic planning.

Jim earned his bachelor’s and master’s degrees in Anthropology and Sociology from
Southern Illinois University at Edwardsville. He and his wife Sharon, who have been
married for many years, have five children and nine grandchildren. In his free time Jim
coached youth soccer for over 20 years and enjoys sailing.

Zach Radford has been working with Baker Street Consulting Group for over ten years
as a consultant, writer and researcher. He has designed numerous Cases for Support and
written private and public proposals for our nonprofit clients. He has also supported work
on Planning and Feasibility Studies and assisted on strategic planning initiatives and fund
development plans. Additionally, Zach specializes in conducting research on companies
and foundations, as well as working with analytical tools, interpreting wealth screening
results for individuals and assisting organizations with predictive modeling and planning.

Zach holds bachelor’s degrees in Literature, Anthropology, and Liberal Studies and has
recently earned a master’s degree in English Literature from the University of Montana in
Missoula, where he currently resides. His evenings and weekends are spent reading,
running, canoeing crystal-clear streams, and fly fishing for rainbow and cutthroat trout.
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Appendix A, cont’d
Baker Street’s Selected Relevant Work Experience: Feasibility Studies and Campaigns

SRS Community N Teee A by o . ;
Cl_len‘t} o .} " Details Important Copsndel_'atlons

Goal: $3.5 million
Cedar Community West Bend, W1 Raised: $5 million

New World Class Alzheimer’s Facilities

Goal: $2 million
Evergreen Foundation #1 Oshkosh, WI Raised: $2+ million goal
New Wellness Center Renovation

Goal: $3 million

Evergreen Foundation #2 Oshkosh, WI Raised: $3+ million
Extended Care Campus
. Goal: $3 million
Fort Memorial Ft. Atkinson, W1 Raised: $3.2 million
Hospital Foundation

New $40 million Replacement Hospital

Goal: $15 million
Raised: $21.5 million
Many Facilities Improvements

. . . Goal: $2 million
Wlnn.eshlek County Memorial Decorah, IA Raised: $2.7 million
Hospital

Hospital Renovation - ER

. Statewide in many small
Great Circle towns & metro St. Louis

Goal: $5 million
Operation Food Search St. Louis, MO Raised: $7 million
New Major Facility to End Hunger

Goal: $12 million
Oshkosh Community YMCA Oshkosh, W1 Raised: $13 million

Renovation Downtown & New YMCA

St. Bronislava’s Catholic Goal: $2.5 million

Plover, WI Raised: $3 million
Church New Church
Goal: $20 million
St. Louis Public Library St. Louis, MO Raised: $20 million

Major $70 million Renovation

v Goal: $1.5 million
St. Monica’s Senior Living Racine, W1 Raised: $1.4 million
New Alzheimer’s Unit

Goal: $8 million
St. Patrick Center St. Louis, MO Raised: $13 million

Became National Homeless Center Model
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Appendix B

The Boldt Company Professional Staff Assigned to this Project

BOLDT RESUMES

Years in Construction /
Years with Firm
44736

Education

BS., Industrial Eqgfingering
University of Wisconsin - Stout
M.S., Consiruction Maragement
Univarsity of Wisconsin - Stout

Professional Affiliations
American Welding Seclsty
(AWS)

Terhuical Assodiation of Pulp
and Paper Instiute

Wasten Dredging Associaticn
{WEDA)

% of time devoted to project
el

JAY GROSSKOPF

Executive President / General Manager

With over 40 years of experence

in tha construction industry, Jay it

s the skills, snd

kaowledge to ead our Technical Services group. His responsibifities include overall

pusiness leadesship for our staff of architects and enginears, who provide !
sarvices to our aperating groups and outside cients. He warks with all areas of b

house design
s stafftc

assure succassiul deltvery of projects 1o the highest lavel of satisfaction for sur customers.
Since joining Boidt In 1988, Jay has worked on industrial and manufacturing projects as

well as providing leadership to several service prograr

. He also teads Boldt's ov

s

team for Wisconsin's Department of Natural Resources Fax River Clean-up Project. His
hreadth of experience In the indusiry includes rolas as a fisid engineer, project manager,
construction manager, estimator, valug enginser, program manager and executive,

SELECTED RELEVANT WORK EXPERIENCE:

MNortheast Wisconsin Technical College —
Various Locations, Wi

Various Locations, W!

Swrgecn Say Boiler Replacamernt, Student
Center Bailer Ry i, Maringtis
Campus Remodel, UDF Naw Buiding,
Sturgean Bay Campus Ramodzl

rMilwalkee Arga Technical College

Various Locations. Wi

DMC PBS Edit Suite and Office Alteraticns,
Diztrict witle HVAC and Electrical Ungrades,
Maguon fancling Unit Improves
Meguon Campus Geotharmat & Machanica!
Services Project

HE AN

$t. Olaf College

Norhfieid, Wi

Kitdahi Hall remodel, Dittmann Link remad
Skoglund ics Arena

Lawrsnce University
Appleton, Wi

Remadal, Brokaw Halt South/ :
ramodel, Mudd Library Chiller Replacement,
fusic Drama Chiller Replacement

Mi. Horeb School District
M Horeh, Wi
School HVAC Upgrades

Winnebage Courty Courthouse
Osikosh, Wi

Ranovation and Security Upgrades, CBRF
Building

Grand Chuts Fire Repartment
Grond Chute, W1
menis, new faciiity
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Appendix B, cont’d

BOLDT RESUMES

Years in Construction /
Years with Firm
3741

Education

B.S., Architecural Studies
Uniiversity of Wisconsin -
Miwaukee

Professional Affiliations
American Institute of
Are iz (AIA) Membar

Training ¢ Certification
Licansed Architect WL 1L, CO,
T FL

LEED AP ED-C

NCARS

Recognitions

Graen Bay Mayor's
Bezutification Award
{20185,2017,2018;

Bulid Wisconsin Award
(2018, 2020

Aszocated Bullders &
Centractors of Ceniral Texas
- Merit Award

{2020}

DA Wisconsin - Celebrate in
Design Award

2023}

a

% of time devoted {0 project

2

JASON HALE

Director of Architecture and Design

Ag g vateran designer with naarly three decades of X i
understanding of how the dasign of cur clienty’ fags heto si SRSEAHONS And
goals. A3 the leader of Boldt's intamal architecture and Jdesign group, Jason ievera
unigue biend of design and consty
aned industdal projecis 1o deliver ¢
solutions.

n
&1

fent, mnovative, susiainable and constructabls d

SELECTED RELEVANT WORK EXPERIENCE:

Green Bay Botanical Gardens”®

Sreen Bay, W

Grand Gardan: Multi-project axpansion of
the sxisting botanical gargens, scling Maw twe-siory visitors conter and office
amphithealer with covered stage and gresn suifding Includes large gatherning area,
ronm, concessions buillding, and evant saveral conferance ronmns, Svant space,

Greater Green Bay Convention and Visitors
Bureau Visitors Canter”
Green oy, Wi

vehizie storage and warkspaces,
Gibraltar Area School District - Library
Media Center and Classroom Remadel’
Fish Craek, Wi

Cerehral Palsy Canter Expansion”
Grgen Boy Wi

axisting center,

Remodet

NCRHsSE 38rve o
deparimants for o

rea o promoete coliabormtl
of technology and personatized ed e
Also includses remodaled rusin office and
adalition ¢ nirance.

Campbeaitsport School District - Middle /
High School Remode!”
Compbeiisport, Wi

&7.300 5F expansion and 56,380 SF
e existing schooi to af
tearning praciic

SOUENCES,

The New Dermatology Group - Clinic”
frori Mountoin
Mew 6,760 SF
procedise
and supy
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Appendix C

References for Baker Street Consulting Group

Contact

Result

Ms. Amy Johnson

Director of Philanthropy

Cedar Community

113 Cedar Ridge Drive

West Bend, WI 53095

Phone: (262) 338-2819

Email: ajohnson@cedarcommunity.com

Mr. Jason Sergeant

Evansville City Administrator

31 South Madison Street

Evansville, WI 53536

Phone: (608) 490-3595

Email: jason.sergeant@cievansville.wi.gov

Ms. Jennifer Endres Way
Library Director

Oregon Public Library

256 Brook St.

Oregon, WI 53575

Phone: (608) 835-6268

Email: jway@oregonlibrary.org

BSCG/ZR
August 16, 2024

Feasibility Study and campaign for new “state-
of-the-world” Alzheimer’s facilities. Raised
nearly $5 million on a $3.5 million goal.
Subsequently retained to create Donor Loyalty
and Retention Program as well as directing a
special training session on Major Gift
Cultivation with senior staff.

' Feasibility Study and a Capital Campaign

for a $17 million dollar project to revitalize
two major city parks. The Campaign goal of
$1.7 million for the community share of the
project has been surpassed! Recently,
$300,000 in matching funds were received
from the Courtier Foundation in addition to
a $500,000 gift from a local donor. The
campaign reached its goal ahead of
schedule.

Completed Feasibility Study to determine
community dollar goal and site location for
a new library. Raised $2.5 million from the
community to compliment $10 million
contributed by the Village of Oregon to
build a $12.5 million library.
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Appendix D
References for The Boldt Company

BOLDT PROJECTS

THE RIDGES SANCTUARY BaiLzys HAREBOR. WI

The Ricges Sanctuary - Caoter for Environmanal Stewardstip consists of 8 one-sioty

7500 s, & public faciity. The buikiing inchudes an lnterprs Center, a mult-purposs
Discovery Room, Nature Store, ad rative offices and various other support spaces,
The Center senves as a gateway (o the on-site axpernence of The Ridges. 3 1800 acre

natues preserve, whils alse sroviding awarensss and education. Not onily wre
& visitha entrance o the Sanctuary, if siso famifiarizes vistors wiih the site and
importance of place. ARCHITECT
The Bokit

PROJECT VALUE
L9M

pany
KEY POINTS

Sustainabiity and energy efficiency practices were the focus of this COMPLETION DATE

roiect as the

buiicing was designad and bullt 10 inspire such practices. 205
. Exd valls o weorsd with windows o u ,
« Indoor ights are equipped with occupancy and dayiighi sensers BOLDT'S ROLE

- Gecthermal technoiogy is utiized for heating and cookng thiough the 2ath's natral Full Design snd Engineering
ground Eemperaturas Services
» Boldt provided Rél design, engineering. consiniction management and {.
rative sarvices Owner's Rep

roiect is the first LEED certl

ed commescial budding in Door County Construction Management

PROJECT CONTACT
Katig Krouse
Executive Cirector
20.832.2802 ext I

BSCG/ZR Page 20
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BOLDT PRQJECTS

DOOR COUNTY YMCA sTurGEON BAY, Wi

As an integral pant of the Slurgeon Bay community for decadss, the Door County YMCA
- Sturgecn Bay Program Canter has seen steady membershin growth in recent years,
aspacially among the aging community pupulaiion looking 10 shay heaithy and ag
Therefore, the decision was made to build a hvo-siory Wellness Center sddition, which
also required the relocation of some office space. The expanded and renovated Program
Center inciudas indoor exercise rooms, serond-flocy cardio track, actvity reoms, an
outdoor classroom, it for the children’s prograrmming, farmily lockers roor, sauna.
and a new lounge 7 recaption area with a Door County stone fireplace.

KEY POINTS

« 2852 Squsre foot siandalone giue laminasted struciure accompaniad Dy a 4 taf
autdoor firaplace furnished of Door County sione.

- Weekly nperations maetings fadifitating open member spaces for use.

Savings io client through value engineering idses.

« Indoor and cutdeor wirf fleids.

« New family locker rooim with attached Sauna.

New elevator for ADA acoass to the facility’s new cardio deck.

.

.

Appendix D, cont’d

PROJECT VALUE
$8.5M

ARCHITECT
Kahler
Botedt

COMPLETION DATE
2023

BOLDT'S ROLE

& at Contractor

PROJECT CONTACT

Sherri Bantoin

Associate Executive
52074324549
Scantoin@doormaunty ymea org

August 16, 2024
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Appendix D, cont’d

BOLDT PROJECTS

Lakeiand College is @ succasst
This growth and gs
frelped foster the o
front campus entry. PROJECT VALUE
5240

KEY PGINTS

in order 1o solve the flooding issues, 2 new 3,000 foot siream at the front of the ARCHITECT
campus had o be constiucted while maintaining an existing straam. Simah GrouplliR
- The most dramatic change of ali was the newly constructed prand lawn and plaza

ares, Set among matching masoney aping structuras and maontar sat paver walk COMPLETION DATE
5, the plgza provides a dramatic complimsnt B3 the original iconic Gid Main tower 201

At the front of the Campus, & new i he BOLDT'S ROLE
rried Construction Mar
Concratg Lonsiruction

tagsansy Construction

2 was built with Door Cos
peen there for many ye

PROJECT CONTACT

Joe B

sland.edu

BSCG/ZR Page 22
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Appendix D, cont’d

BOLDT PROJECTS

teadership and expetiise while collaborating with Agen:

anel ooy g teams, suppllers, municinal govemments, cublic riation groups and
ocal communities (o succassiully remove PCBs from the Lower Fox River This contracs
centinues the significant shift in the project delivery and our tgam iz prepared 1o continue
the tansiten from active remeadiation 16 project closdre and acceptance and the ongomg PROJECT VALUE
Long Term Monitoring Plan execution. This wonk represents one of the largest remedial $ITM

by the WDNR and EPA, and we stiive to continue that success for anather year, The main COMPLETION DATE
lessorn lzamead 5 that a collaborative, open relationship between reguiatory agencies, ail ongoing
team members, and the responsible pacties made s project st Ll

it is & stirng sxarmpls of what ¢an be accompiishaed whan wa work

BOLDT'S ROLE
echnicat Consultant

PROJECT CONTACT
coltaberatively on goals. Jim Kitian
— Beth Cisan, Project Manageyr, Wisconsin DNR — Water Resources Management
Speciatist

AUR-44%.4724
james kit

KEY POINTS

« 16 yaars of in-river work
« 24 years of ongoing collaboration, planning and manitoring
Ramovad 6.2 million yards of o

EHLGOV

.

ated sediment

Processed and safely transported 2.2 mitlion tons of sadiment to landfills
- Processed, reatad and retumned 3 billion galions of water

« Cappad and covered 1,105 acres of river botiom

« Achieved 9(% i

.

i water PCB lovels
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Appendix E

Submittal Form

In compliance with the Town of La Pointe’s Request for Proposal, and subject to
all terms and conditions thereof, the undersigned offers and agrees, if this Proposal
1s accepted within sixty (60) days from the date of the opening, to furnish the
services for the prices quoted within the anticipated timeframe.

l) Py {/-\
Authorized Signature: __ /# Ao, e
v L7

Printed Name and Title: James Radford, President

Date: August 15, 2024

Respondent’s Name: Baker Street Consulting Group, LLC.

Federal EIN: 82-1097450

Rusiness Address: 404 Virginia Drive, Stevens Point, W1 54481

Business Contact Representative: James Radford, President

Phone: 314-369-7751 Fmail: [radford@bscgmail.com

BSCG/ZR Page 24
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Consultant Proposal

Date: August 16, 2024

Name: Lauren Schuppe
Organization: Madeline Island Public Library
Client Email: director@madislandlibrary.org

Dear Lauren,

Thank you for reaching out to EQT By Design. We enjoyed meeting with you and learning about
your project to build a community center on Madeline Island. We are excited about the
possibility of partnering with you in designing and facilitating a process that leads to building
and operating a community center in La Pointe that meets the current and evolving needs of
the community. We believe that EQT By Design’s depth and breadth of experience in inclusive,
equity-centered engagement, community change, and our focus on relationships, provide a
successful approach to both the process and deliverables of the project.

1g Pointe Community Center Feasibility Study Goals

Based on our conversation, review of the RFP and other related documents, and EQT By
Design’s experience with community-centered projects, we recommend a two phase process.

e Phase 1: Builds a strong foundation of community relationships through engaging
stakeholders in creating a shared vision and understanding existing needs.

e Phase 2: Seeks to compile and assess a range of feasible or most optimal building and
operational costs, and identify potential dollars and key funders to support the goals of
the community project.

| ETg Design thinking for inclusive, equitable, peopie-centered outcomes
358
%}}; des?gn eqtbydesign.com



La Pointe Community Center 2

Phase 1

The purpose of Phase 1 is to ensure the development of a strong and sustainable foundation of
relationships amongst the diverse stakeholders of Madeline Island and surrounding areas (for
example the Ojibwe communities of Red Cliff and Bad River, year-long residents, seasonal
residents, vacation/rental home owners). This first phase consists of:

e Facilitating a stakeholder relationship building process that supports the concept of
developing a sustained Island Collaborative that can provide a foundation for future
community initiatives

® (reating a shared understanding amongst stakeholders, of the purpose of a community
center(s) and how it can serve the various needs and contribute to the overall wellbeing
of the community

e Creating a shared vision and goals that provide a direction in which the community can,
together, work toward successfully

e Based on current and anticipated future needs, identifying desired programming and
activities, and desired overall space needs

e |dentifying desired options to house programming and activities (e.g. La Pointe School,
Library, school buildings, a new building) and potential partnerships

e Developing a timeline and specific actions for Phase 2

Phase 2

Identifying estimated costs associated with various community center(s) options

Prioritizing the various options

Creating a drawing that envisions the priority option

Estimating a range of costs in creating a new building and/or retrofitting an existing

building

e FEstimating the range of costs that includes staffing and operational costs to support
programming and activities

e |dentify potential fundraising opportunities of a capital or operating nature based on

research and stakeholder engagement for a new physical building or retrofitted one

This proposal focuses specifically on Phase 1 outlined above. Phase 1 provides a foundation of
strong community relationships that are fundamental in seeing sustainable, long-term
outcomes for the project. The data gathered in Phase 1 and the prioritizing of options provide a
firm base to develop recommendations and a roadmap for Phase 2. (Phase 2 consists of a
separate budget and financial considerations not included in this proposal.)

g3 ,
EQT&, Design thinking for inclusive, equitable, people-centered outcomes
GQ@
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La Pointe Community Center 3

EQT By Design Equity Lens and Community Change Framework

EQT By Design (EQT) centers equity, diversity, and belonging in all its projects and processes,
and considers capacity, culture, and context as fundamental to community change. This

approach involves establishing an equity lens with tools to support transformative practices in
community development. Our framework includes:

e A vision necessary to describe a process of equity, diversity, and belonging.

e Shared language in place to guide and empower stakeholders to learn about, develop,
and co-create a process that is equitable and inclusive of diverse experiences and
perspectives.

e A learning environment that cultivates and elevates equity, diversity, belonging, and
relationship building.

e Support from community leadership and stakeholders to actively develop the way in
which the community embeds equity, diversity, and belonging into its infrastructure and
culture.

e A strategic and action roadmap that provides an outline and recommendations for
implementing equity-centered pathways for community change.

EQ;;@“ Design thinking for inclusive, equitable, people-centered outcames
%D}f’ des?gn eqtbydesign.com



La Pointe Community Center 4

Strategic Community and Systems Change Framework

Community and Systems Change Framework

EQT uses a five stage process for developing a strategic roadmap for community change. Along
with vision and goals, it addresses a key aspect of community change -the ability to identify
challenges in implementing actions, and approaches to overcome these challenges upfront. The
following graphic shows the flow from one stage to the next in the community and systems
change process. '

ENVIRONMENTAL
SCANNING

what organizotional truths;

nead to ¢on
efforis?

_ ROADMAP

VISIONING
DEVELOPMENT

What do we wantto see as.a
ur meastirable . result of our getinns?
merns? A N
@
E o

ERAMEWDRE « BRDCESS DESIGN

STRATEGY
DEVELOPMENT BARRIER

What.inpovative substantial EXAMINATION
actions wilf address the What s blocking us from
barriers ond move us ioward %, ; maving toward our vision?
aur ision? k X

EQ Design thinking for inclusive, equitable, people-centered outcomes
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Project Timeline -Phase 1

 October 2024 - March 2025*

La Pointe Community Center 5

PROPOSED FOCUS QUESTION:
How does the community build a strong foundation of relationships amongst stakeholders. and work together to build and
sustain a community center{s) that meets diverse needs?

Grounding to Move
Forward

March - June 2025

-Gathering Information +
Identifying Stakeholders

July - September 2025*

Understanding the Data

October - November 2025 -

Creating a Roadmap +
Recommendations

How are we ready to engage
in this work?

What is our shared
understanding of the work
ahead?

What does an equitable
process look and feel like for
the project?

Who is on the Design Team?

What is the overall design of
the process?

What are the learnings from
past efforts?

What are other documents
and initiatives that inform or
connect to this project?

What information exists
already?

What additional information
do we need and how is it
gathered?

Who are the stakeholders?

What needs to be considered
as we develop an
equity-centered process to
gather information from
stakeholders?

What are the best processes
for engaging diverse
stakeholders?

How do we build and facilitate
a process that builds long-term
relationships across
stakeholder groups?

What understandings have
emerged?

What aptions best meet the
needs of the community and
the various stakeholders?

What are the priorities?

How do we measure progress?

What are the actionable
pathways and goals?

What are the steps needed to
implement phase 2 of the
plan?

How do we ensure that the
plan is flexible to changing
circumstances?

How can the process be used
as a model for future work?

What are recommendations
for securing funds for the
physical space, staffing, and
operations?

The above table is a tentative timeline. Further conversation with members of the La Pointe Community
Center Feasibility group will help determine the exact timeline.

*Please note the EQT offices are closed mid-December through mid-January, the first three weeks of
July, and late August/early September.

Far
E}; design

Design thinking for inctusive, equitable, people-centered outcomes

eqtbydesign.com




La Pointe Community Center 6

Milestone Overview

Grounding to Move Forward

Purpose Ensure clarity around meaning, goals, and outcomes of project
Establish a baseline for the work ahead

Develop shared commitments and understanding around how we will engage
with one another in the work ahead

Review Town of La Pointe Comprehensive Plan Amendment, Town of La Pointe &
Madeline Island Public Library Community Center Work Group Final Report, and
other relevant documents

Timeline October 2024 - March 2025

Who' is Involved | Design Team and EQT By Design

Deliverables e Written document of shared vision, goals, and outcomes of project, and
‘ shared commitments and process agreements
e Creation of a community design team

® Project management, including meetings with the Design Team

Gathering information and Engaging Stakeholders

Purposé Identify sources of information
' Design, plan, and implement stakeholder engagement

Timeline March - June 2025

Who is Involved | Design Team and EQT by Design

Deliverables . e Review previous survey data
: ’ Reviewing examples of community centers in other communities, such as
cooperative ventures, shared use spaces, etc.
e |dentify stakeholder list

¢ Written design of stakeholder engagement process
o May include survey (1); 1:1 interviews (up to 40 ppl/virtual or in
person), focus groups (3 to 6 sessions/virtual or in person)
® Project management, including meetings with Design Team

‘ s % - > I % -
EQT; Design thinking for inclusive, equitable, people-centered outcomes
&@@
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La Pointe Community Center 7

Understanding the Data

Purpose Identify strategic and actionable goals, priorities, and measurement processes

Timeline July - September 2025

Who is Involved | Design Team and EQT by Design

Deliverables e Gather and organize data
o Written document analyzing and summarizing findings from
stakeholder data
o Develop themes
Presentation of analysis and summary to Design Team
e Facilitate a 1 to 2 day (10-12 hrs) community workshop to share themes
and understanding from data, and develop an actionable roadmap for
phase 2
e Project management, including meetings with Design Team

Rogdmap and Recommendations

Purpose Develop a written roadmap and recommendations report for Phase 2

Timeline October - November 2025

Who is Involved | Design Team and EQT By Design

Deliverables e Create a written roadmap and recommendations from engagement
findings and community workshop
e Presentation of the roadmap to the Design Team

e Project management, including meeting with Design Team

’ ETw Design thinking for inclusive, equitable, people-centered outcomes
| Y des?gn eqtbydesign.com
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EQT Background and Project Examples

EQT By Design brings 25+ years of experience in equity-centered strategic planning, change
management, and organizational cultural design within government, community, and the corporate and
nonprofit sectors. We help organizations and communities understand how to design and implement
systems change to ensure inclusion and equity strategies are both relevant and sustainable. Through a
design and systems-thinking process of engaging diverse communities and/or organizational team
members, we help to identify and address gaps in relationships, connections, and perspectives. The EQT
By Design model helps organizations actively understand where you are currently, where you are going,
how you are ready, what you need to reach your goals, and how to sustain forward momentum.

EQT By Design has conducted over 100 organizational and community stakeholder engagement
processes that include individual meetings, focus groups and surveys. Harvested data provides critical
information to the organizational and community change process.

Along with information gathering from focus groups and surveys, other aspects of EQT By Design’s
organizational change process involves grounded learning, needs assessment, environmental scan,
equity-centered planning, professional development, coaching/advising, and evaluation.

Past and present EQT by Design clients for organizational change include Saving Our Babies Initiative with
Dane County Health Council, Roots and Wings Foundation, Quartz, Rooted, UW Credit Union, Movin’
Out, Sea Grant University of Wisconsin, Wisconsin Union Association, and Access to Independence.

Recent examples of EQT projects include the Eitchburs Teen Center, UW Library Mall and Oscar Mever

Redevelopment. The Fitchburg Teen Center involved engaging diverse, community stakeholders in
creating a vision, understanding community needs and assets, and identifying steps and
recommendations for architectural drawings, cost projections, and fund development. UW Library Mall
on the UW-Madison campus. EQT engagement strategies and design, based on stakeholder input,
provide conceptual alternatives, and help prepare cost estimates. Oscar Meyer Redevelopment took a
similar approach where EQT facilitated a community vision and plans to develop the former Oscar Meyer
factory and headquarters buildings in a way that served the needs of the community.

Contact:

EQT By Design

6709 Raymond Road
Madison, W1 53719

Stephan Hiroshi Gilchrist
stephan@eqtbydesign.com

g, S
EQTQ Design thinking for inclusive, equitable, people-centered outcomes
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EQT Consultant Profile

ANNETTE MILLER

Founder + CEO | Chief Engagement Consultant
EQT By Design

’! Annette Miller has lived in Madison since 1989 with her life partner, Mike, and three

| children they have raised together. Annette’s career spans decision-making roles across
state and local government and as an executive in the private sector. She brings 25 years of
strong professional policy, racial equity, and analytic skills, and a wide network of
community, government, and business relationships, especially with Dane County’s diverse
populations. Annette launched EQT By Design (EQT) to focus on developing diverse,
inclusive, sustainable strategies in public engagement, equitable community development
projects, and organizational cultural change management.

As CEQ and founder of EQT, Miller’s passion is ensuring that inclusion and engagement are
front and center in her work. EQT does this work by engaging the community in equity
centered efforts, disrupting and changing inequitable policies, systems, and structures,
while consulting and modeling,to provide concrete action steps to increase economic and community impact and
decision making for Black, Indigenous and People of Color.

EDUCATION / CERTIFICATION
. Master of Science, Social Innovation & Sustainability Leadership | Edgewood Callege
. Bachelor of Arts, English | University of Wisconsin-Madison
® Anima Deep Diversity certification
® International Association of Public Participation {1AP2) certification

AWARDS

2016 - James C. Wright Human Right Award

e 2014 - Badger Bioneer Award, Centro Hispano Roberto G. Sanchez Award, Mentoring Positives Muriel
Pipkins Award

® 2012 - United Way Mike McKinney Volunteer Award
2011 - Wi Women of Color Network, Woman of Achievement Award

e 2010 - YWCA Women of Distinction Award

EQT@ Design thinking for inclusive, equitable, people-centered outcomes
}3}; des%gn eqtbydesign.com
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Stephan Hiroshi Gilchrist

Lead Consultant|Strategic Systems Change
EQT By Design

Stephan was born in Japan and grew up in a bi-racial and bi-cultural home, spending
his childhood in both Japan and in the United States. His motivation in helping heal
divides comes from his lived experience navigating perceptions and assumptions of
race and belonging as a child and as an adult. Stephan brings together his lived
experience with a depth of professional experience in equity-centered
transformation, community development, organizational change, leadership
development, adult learning, and collective wellbeing. His previous roles in engaging
coliaborative change and include:

Co-Founder, Institute for Collective Wellbeing

Chief Diversity Officer, University of Wisconsin-Extension and University of Wisconsin-Colleges

Director and Faculty, Social Innovation and Sustainability Leadership Graduate Program, Edgewood College
Founder of the Center for Inclusive and Engaged Leadership

Coordinator, Sustainable Forestry Partnership, Oregon State University

Stephan’s additional experience serving on several non profit boards, participating in initiatives such as preserving
and sharing stories of Japanese/Japanese American internment during WWHI, and facilitating interracial dialogues
has deepened his understanding of co-creating effective, and lasting change. Through relationship building, the
understanding of self and others, and engaging powerful processes, Stephan sees that together, we can create
equitable organizations and communities, and heal the divides that separate us.

EDUCATION / CERTIFICATION

Doctorate of Educational Leadership | Portland State University

Master of Science Conflict Resolution| Portland State University

Master of Science Environmental Education | Southern Oregon University

Bachelor of Arts International Business, Japanese Focus | California State University Fullerton
Theory U Foundations | Presencing Institute

Mediation | Portland State University

Interracial Dialogue Facilitator | Oregon Uniting

AWARDS

o Top National Graduate Program in Sustainability Leadership, Edgewood College
e Commencement Speaker, Graduate School of Education, Portiand State University
®  Oregon Minority Pipeline Feliowship

3 . . . . . .
| EQJ@ Design thinking for inclusive, equitable, people-centered outcomes
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Project References

EQT By Design can provide project references and contact information as part of the selection
process to have a follow up conversation with the selection committee.

EQ Design thinking for inclusive, equitable, people-centered outcomes
ﬁ@%
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La Pointe Community Center 12

Investment + Billing

LR EILIARENG N Total Investment: $40,000 + Travel Expenses
Structure
e Initial deposit 510,000 once agreement signed

e 52,500 monthly retainer from October 2024 through
December 2025 (12 months)

e Travel expenses include transportation costs, lodging, and
meals (these may be covered by the feasibility group)

Invoicing e Monthly billing starting is October 1, 2024

e EQT By Design will send monthly electronic invoices via our
invoicing platform. Prefer ACH payment through your system
or through ours, Bonsai on the 1st of each month.

P

EQJ&@ Design thinking for inclusive, equitable, people-centered outcomes

Ey design eqtbydesign.com



La Pointe Community Center 13

Thank you for the opportunity to work with you on the La Pointe Community Center Feasibility
project, and for choosing EQT By Design!

Sincerely,

Annette Miller Stephan Hiroshi Gilchrist

CEO | Chief Engagement Consultant Strategic Systems Change
annette @eqtbydesign.com stephan@eqtbydesign.com

By signing below, you are agreeing to the terms of this proposal.

Name: Date
Title:

La Pointe Community Center Feasibility Study

EQT@? Design thinking for inclusive, equitable, people-centered outcomes
)
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EQT By Design Disclosures

No Promises or Guarantees Regarding Outcome

This contract and scope of work by EQT has not made and will not make any promise or
guarantee about the outcome. EQT stands by its work and efforts to design, plan, and
implement a process that is inclusive, equitable, and professional. The solutions developed and
designed are co-created with the Client and the community; as such, the process is designed
with the intention of success. All fees and expenses will be due regardless of the outcome.

Termination of Services by Client

Client may terminate services with EQT at any time by written notice. Client remains responsible
for all fees and expenses incurred by EQT up to the time of written notice or other agreed end
date.

Termination of Services by EQT By Design

EQT may terminate its services if Client, at any time, is not consistent with the intentions of
designing equitable and inclusive process and engagement. EQT may decide to terminate its
services if payments are not made as required by the Agreement, if Client misrepresents or fails
to disclose material information to EQYT, if Client fails to follow EQT’s advice and/or
recommendations that are deemed material for successful outcomes for services rendered, or
for conduct considered unprofessional to EQT or their team. Client remains responsible for all
fees and expenses incurred by EQT up to the time of written notice or other agreed end date.

g 5 . > x « -
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TOWN OF LA POINTE
REGULAR TOWN BOARD MEETING
August 27th, 2024
5:00PM at Town Hall
Draft Minutes

Town Board Members Present: Town Chair Glenn Carlson, Supervisor Sue Brenna, Supervisor
Mike Anderson, Supervisor Aimee Baxter, Supervisor Samantha Dobson

Staff Present: Town Clerk Alex Smith

Public Present: Paul Brummer, John Carlson

Call to Order: 5:00pm

I. Public Comment A*
John Carlson requested the Town Board stay in open session when dlscussmg the La Pointe
Police Survey
Paul Brummer agreed with John about remaining in open session. He suggested the Town
Board take a look at the MRF emponee s use of the Town s pickup. He stated that keepmg the
expenses down fortaxpayers must be done
. Admmlstratlve Reports :

~ A.Town Admmlstrator s Report No formal report Glenn updated on the h|r|ng of a

- Town Administrator. There have been six applicants, and the apphcatlon deadline is this

coming Tuesday The Town Board W|II dlscuss the next steps at the next Town Board
 Meeting. :

IIl. Public Works

A Public Works :
‘1. Public Works Director 10b postmq ,
Motion to approve the Public Works Job postmg W|th minor corrections, M.
Anderson/S. Brenna, 5 Ayes, Motion Carried.

B. Roads, Dock, Harbor
1. Purchase order from Sunny Slope failed culvert:
Motion to approve the Sunny Slope failed culvert purchase order in the amount
of $1,824.40, S. Brenna/A. Baxter, 5 Ayes, Motion Carried.

C. Materials Recovery Facility
1. Purchase order for MRF Compacter Service:
Motion to approve the MRF Compacter Service purchase order in the amount of
$1,859.97, A. Baxter/S. Brenna, 5 Ayes, Motion Carried.
Discussion: Supervisor Aimee Baxter requested the results from the inspection.

D. Airport
1. FAA Approval of Agreement for Transfer of Entitlement:
Motion to approve the Agreement for Transfer of Entitlement, M. Anderson/A.
Baxter, 5 Ayes, Motion Carried.

IV. Committees
A. Committee Minutes: Placed on file by unanimous consent.




B. Affordable Housing Advisory Committee
1. Appoint members:
Motion to reappoint AHAC member Mark Pass and Jane Vogt for terms ending
8/31/26, A. Baxter/ S. Dobson, 5 Ayes, Motion Carried.
V. Town Hall Administration
A. Budget Summary Report:
Motion to approve the Budget Summary Report as presented, S. Dobson/A. Baxter, 5
Ayes, Motion Carried.
B. Letter of opposition for Apostle Island National Park (Resolution #24-0827):
The Town Board conducted a first reading of the proposed opposition resolution and
deferred the item for the next Town Board meeting.
C. Review current vacation personnel policy:
The Town Board discussed the current vacation personnel policy with all of the recent
requested vacation extensions.
- Discussion: Glenn Carlson suggested setting the vacation deadline be set to the same
- date forall employees Samantha Dobson asked if there would be a risk of employees all
taking off at the same time if the vacation deadhne date was set the same. The Town
Board stated there needs to more/better communlcatlon regarding expiring vacation
- hours. The Department Heads should be in communlcatlon W|th their emponees and
their vacation hours and explratlon "

gineering for miscellaneous consultlng

. d session during the meeting for the purpose of dellberatlng or negotlatlng the

-+ purchasing of publlc properties, the mvestlng of public funds; or.conducting other specified public business which it is
- oris likely to become involved in accordance with'to Wisconsin Statutes 19.85 (1){e). After the completion of the
. closed sessmn the Board will come backiinto open. session to act’ upon the discussion in the closed session or
. otherwise’ complete the business of the meeting before adjourning

The Town Board did not go mto closed session for thls item. Motion to approve the
_proposal for miscellaneous consultlng from Alder Engineering effective as of 8/16, M.
Anderson/S. Brenna, 5 Ayes, Motion Carried.
VI. Vouchers
A. Town of La Pointe:
Motion to approve the town vouchers in the amount of $23,681.89, M. Anderson/A.
Baxter, 5 Ayes, Motion Carried.
B. Harbor Commission
1. Harbor Designated Fund:
Motion to approve the Harbor Designated Fund vouchers in the amount of
$121.38, M, Anderson/A. Baxter, 5 Ayes, Motion Carried.
2. MIFL Utility:
Motion to approve the MIFL Utility vouchers in the amount of $240,033.75, M.
Anderson/A. Baxter, 5 Ayes, Motion Carried.
VII. Alternative Claims:
Motion to approve the alternative claims in the amount of $236,080.08, M. Anderson/A.
Baxter, 5 Ayes, Motion Carried.




VIII. Treasurer’s Report:
Motion to approve the treasurer’s report with a balance of $460,278.93, A. Baxter/S. Dobson, 5
Ayes, Motion Carried.
1X. Minutes
A. Regular Town Board Meeting — August 14", 2024
Motion to approve the minutes from 8/14 as submitted, S. Brenna/S. Dobson, 5 Ayes,
Motion Carried.
X. Emergency Services
A. Ambulance
1. Monthly Ambulance Report:
Motion to approve the monthly ambulance report, A. Baxter/S. Brenna, 5 Ayes,
Motion Carried. Placed on file by unanimous consent.
Discussion: Samantha Dobson thanked everyone for stepping forward to help
the EMS service.
B. Police Department
1: Discussion of police survey: g
The Town Board .may go into ;Iqsed session during the meeting for the purpose of considering specific
applications of probation, extended supervision:or parole, or considering strategy for crime detection or
prevention in which it is or is Ilkely to become lnvolved in accordance with to Wisconsin Statutes 19.85

(1M{d). After the completion.of the closed sessnon the Board will come back into open session to-act upon
the discussion in'the closed session or otherwise complete the business of the meeting before adjourning.

The Town Board did not go into closed session for thls item. Glenn discussed the
overall results and details. There were 660 who partlmpated and over 250
comments. There are many comments that are accusatory, defamatory and may
reveal the anonymity of participants in the survey. Glenn will be discussing with
the attorney about the‘comméht section and the best action moving forward to
release the police survey comments. '

Motion to release the survey results without comments, A. Baxter/S. Dobson, 5
Ayes, Motion Carried.

Xl. Public Comment B**:
Mike Anderson asked Glenn about the Chamber and their support for the opposition of the
National Park proposal.

XIl. Liquor & Operators’ Licenses
A. Class “B” Picnic License
1. Madeline Island Historical Preservation “Softball Fundraiser”:
Motion to approve the Class “B” picnic license for the MIHPA, S. Dobson/A.
Baxter, 5 Ayes, Motion Carried.

XIll. Lawsuits & Legal Issues
The Town Board may go into closed session during the meeting for the purpose of conferring with legal counsel with respect to
litigation in which it is or is likely to become involved in accordance with to Wisconsin Statutes 19.85 (1)(g). After the
completion of the closed session, the Board will come back into open session to act upon the discussion in the closed session or
otherwise complete the business of the meeting before adjourning.

A. Petition with the Wisconsin Department of Revenue Regarding Ashland County

B. Starck Claim Against Town of La Pointe



Motion to go into closed session, S. Benna/S. Dobson, Roll Call Mike Anderson present, Sue
Brenna present, Aimee Baxter present, Samantha Dobson present, Glenn Carlson present,
Motion Carried. 5:37pm

Motion to return to open session, S. Brenna/S. Dobson, 5 Ayes, Motion Carried. 5:50pm

A. Petition with the Wisconsin Department of Revenue Regarding Ashland County:
Motion to file petition with circuit court, M. Anderson/S. Dobson, 5 Ayes, Motion
Carried.

B. Starck Claim Against Town of La Pointe:

Motion to deny Starck Claim Against Town of La Pointe, A. Baxter/S. Dobson, 5 Ayes,
Motion Carried.

XIV. New Agenda Items for Future Meetings
Exit Interview with Public Works Director
Opposition of National Park Resolution
Comments of Police Survey i

XV. Adjourn: Motion to adjourn, S. Brenna/S. Dobson, 5~Ayes, Mc:)tifon Carried. 5:53pm

Submitted by Tov\yin:CIerk,yfA'lé,‘):‘( Smiith.




TOWN OF LA POINTE
SPECIAL TOWN BOARD MEETING
September 3rd, 2024
5:00PM at Town Hall
Draft Minutes

Town Board Members Present: Town Chair Glenn Carlson, Supervisor Sue Brenna, Supervisor
Mike Anderson, Supervisor Aimee Baxter

Staff Present: Town Clerk Alex Smith

Public Present: None

I. Call to Order:
Meeting c;alled to order by Glenn Carlson at 5:00pm

I. Publlc Comment
None

. Authorlzatlon for Harbor Commlssmn to relmburse MIFL LLC for capital expenses:

This is the standard 5-year schedule maintenance plan for the Madeline ferry boat.
Maintenance mcludes sandblastmg, exterior painting, dry dock, hailing port welded on hull,
relnstalllng bearings, and allgnment The funds would come from the capital budget, which has
roughly $450,000. The Harbor Commlssmn recommended the Town Board approve the
authorlzatlon for the Harbor Commlssmn to reimburse MIFL LLC for the maintenance plan
presented ' '

Motion to authorize the $451,000 maintenance plan as presented, M. Anderson/A. Baxter, 4
Ayes, Motion Carried.

IV. Adjourn:
Motion to adjourn, S. Brenna/A. Baxter, 4 Ayes, Motion Carried. 5:06pm

Submitted by Town Clerk, Alex Smith.



