24

‘NQTICE OF PUBLIC BUDGET HEARING TOWN of LA POINTE

Notice is hereby given tha; on Thursday, December Sth, 2024 at_6:00 pm. &t the LaPointe Town Hall, a PUBLIC HEARING
on e PROPOSED 2025 BUDGET/TAX LEVY of the Town of LaPoinie will be held. The Proposed Budget in detail is available
for inspection at the Town Hall from 9:00°AM. to 3:00 P.M. Mon-Fridays. The following is a summary of fhe proposed budget.

2024 2024 Proposed % of
Budget Total 2025 Change
Approved Actual +)XXX Budget Proposed 2024
Estimated Request from 2022 Budget
REVENUES:
General Properiy Taxes 1,970,624 1,970,624 2,069,155 50%
Other Taxes 239,709 287,262 241,215 08%
intergovernmental Funds 170,442 170,442 195,437 14.7%
Licenses & Permits . 71,560 98,668 78,720 . 1090 %
Fines, Forfeitures & Penalfies 2,400 2208 2,300 42%
Public Charges for Services 564,434 601,360 628,745 114%
Intergovemnientsl Chrgs Services 34,200 30,873 38,000 114%
Hiscellaneous Revenues 120,365 145,624 144,620 202%
Other Financing Sources 453,442 140,864 442,800 24%
: REVENUES 3,627,176 3,447,925 3,340,792 58%
Cash Balance Applied 232,399 76,182 8,358 864 %
“TOTAL REVENUES: 3,859,575 3,524,107 3,849,150 2.3%
EXPENDITURES: . .
General Governmental 870,138 810,770 818,653 -59%
. Public Safety 822,791 745454 870,964 59%
Public Works : 896,103 719,081 935,349 44%.
Health & Human Services 48,742 45,044 48,786 0.1%
Cuiture, Recreation & Education 454,130 443,262 439,447 3.2%
Conservation & Development 94,783 55,158 181,191 9t.2%
Capital Outfay 312,578 312,578 268,163 -142%
Debt Service 285,625 383,392 286,597 0.3%
Other Financing Sources o 0 0
TOTAL EXPENDITURES: 3,784,884 3,515,749 3,849,150 1.7%
Revenues over Expenditures . 74684 8,358 0
2025 Fund 2025 Fund Projected
Beg. Bal Total Totat End. Balances Property Tax
Jan. 1st Revenues Expends - Dec.31st Contribution
550,594 3,840,792 3,849,150 542236 1,782,558
0 286,597 286,597 [)] 286,597
4,164 7317 5,000 6,481 0
91,147 50,983 54,925 87,205 1]
60,034 6,400 21,926 44,508 0
Parks & Recreation 63,919 9,661 4402 69,178 [}
Police . 86,310 1] 3] 66,310 ]
Rds, Transportation 76,691 18,500 17,842 77,348 [4]
Cemetery 23,411 6,229 4,500 25,438 0
Chamber - 4th of July . 30,828 30,000 25,000 35,828 g
Capifal Zoning,Committees 31,007 7,300 13,2584 25,053 V]
Harbor Commission -425,833 1] ] ~425833 1]
RIFL Public Utility 1,786,803 5412715 6,605,731 593,887 0
Total Special Funds: $1,808,580 $5,549,105 36,752,580 $605,105 30
Total Funds: $2,359,174 $9,676,494 $10,888.327 $4,147.341 $2,069,155
 The following new or discontinued ﬁrograms have a financial impact on the Proposed 2025 budget:
DISCONTINUED PROGRAMSIPROJEC_TSIFUN(_:TIONS: IMPACT
|Reassessment by assessor : $57.000.00
$57,000.00
IMEW PROGRARIS/IPROJECTS/IFUNCTIONS:
Town share of installing microgrid at ESB $134,637.00
Tawn share of Hagen Road resurfacing $110,500.00
New fractor at airport $26,347.00
Zero-turn mower for parks $13,500.00
$284,984
TOTAL FINANCIAL IMPACT:

$227,984




2025 Town Board Proposed Budget
Condensed Summary Report

REVENUES Proposed 2024 Approved % Estimated
2025 budget Budget Change Dec. 31, 2024
All Taxes: $ 2,299,555 $ 2,210,333 4.0% $ 2,278,000
Intergovernmental Revenues: $ 206,252 $ 170,442 21.0% $ 195,182
Licenses & Permits: $ 78,720 $ 71,560 10.0% $ 85,241
Fines/Forfeitures: $ 2,300 $ 2,400 -4.2% $ 2,293
Public Services Chrgs: $ 628,745 $ 564,434 11.4% $ 538,357
Intergovernmental Charges: $ 38,000 $ 34,200 11.1% $ 32,803
Miscellaneous Revenue: $ 144,620 $ 120,365 20.2% $ 119,348
Other Financing Sources: $ 450,958 $ 685,841 -34.2% $ 140,864
|TOTAL REVENUES: |$ 3849150 | ($ 3,859,575| -0.3% |$ 3,392,088 |
Proposed 2024 Approved Estimated
EXPENDITURES 2025 budget Budget Dec. 31, 2024
General Government $ 661,153 $ 870,139 -24.0% $ 631,910
Public Safety: $ 870,964 $ 822,791 5.9% $ 804,292
Public Works: $ 935,349 $ 877,326 6.6% $ 644,459
Health & Human Services: $ 48,786 $ 48,742 0.1% $ 41,672
Culture, Parks, Recreation $ 439,447 $ 449,824 -2.3% $ 423,194
Conservation & Development $ 338,691 $ 94,783 257.3% $ 211,109
Capital Outlay: $ 256,547 $ 312,578 -17.9% $ 357,860
Debt Service: $ 298,213 $ 383,392 -22.2% $ 382,839
Other Financing Needs: $ - $ -
[TOTAL EXPENDITURES: [$ 3,849,150 | |$  3,859,575| -0.3% |$ 3,497,335 |

BALANCE $0



2025 Budget: Department Summaries

REVENUES

TAXES:
100-00-41110-000-000 Property Taxes 2,069,155
100-00-41150-000-000 Private Forest Crop 2,900
100-00-41210-000-000 Room Accommodation Tax 225,000
100-00-41320-000-000 Payments from Tax-Exempt Entities 2,500
100-00-42300-000-000 Special Assessment: Big Arns 10,815
[TOTAL TAXES: $2,310,370j
INTERGOVERNMENTAL REVENUES:
100-00-43410-000-000 State Shared Revenues 48,815
100-00-43430-000-000  Other State Aids/Exempt Computer 113
100-00-43550-000-000 Law Enforcement Training 640
100-00-43530-000-000 State Transportation Aids 107,971
100-00-43540-000-000 State Responsible Unit Grant (MRF) 8,800
100-00-43565-000-000 State Grant: Health Services 7,000
100-00-43610-000-000 State Municipal Services 9,000
100-00-43620-000-000 DNR Lieu of Taxes (.113) 8,498
100-00-43621-000-000 DNR Lieu of Taxes (.114) 4,500
100-00-43650-000-000 Managed Forest Law (77.05/77.85) 100
IITOTAL INTERGOVERNMENTAL REVENUES: $195,437 ||
PUBLIC CHARGES-SERVICES:
100-00-44002-000-000 Fire Number Sales 1,000
100-00-46100-000-000 Liquor License Publication Fees 800
100-00-46191-000-000 Data Reproduction (copies) 170
100-00-46193-000-000 Public Infomation Requests 25
100-00-46210-000-000 Law Enforcement Fees 200
100-00-46230-000-000 Ambulance Fees 47,400
100-00-46330-000-000  Parking Permits 250
100-00-46340-000-000 Airport Tie-Down Fees 3,000
100-00-46342-000-000  Airport Hangar Leases 31,400
100-00-46343-000-000 Airport Industrial Leases 14,300
100-00-46344-000-000 Airport Parking 2,000
100-00-46370-000-000 Dock/Harbor Leases 75,000
100-00-46390-000-000  Other Harbor Fees 4,000
100-00-46430-000-000 MRFSolid Waste Charges 180,000
100-00-46540-000-000 Cemetery Fees 6,000
100-00-46720-000-000 Campground Fees 245,000
100-00-46722-000-000 Non-Motorized Vessel Permits 2,300
100-00-46723-000-000 Campground Showers 7,000
100-00-46724-000-000 BBTP Shelter Rentals 700
100-00-46725-000-000  Parks/Shelter Rentals 700
100-00-46741-000-000 Special Events 3,000
100-00-46743-000-000 Community Center Rentals 500
100-00-46900-000-000 Other Public Charges 5,000
[TOTAL PUBLIC CHARGES FOR SERVICES: $629,745 ||
LICENSE & PERMITS:
100-00-44100-000-000 Business License 150
100-00-44110-000-000 Liquor/Beer/Wine License 6,300




100-00-44111-000-000 Operator License 350

100-00-44112-000-000 Cigarette License 400
100-00-44113-000-000 Soft Drink License 350
100-00-44120-000-000 Room Tax Permit, Other Permits 100
100-00-44210-000-000 Dog Licenses 70
100-00-44300-000-000 Land Use Permits 15,000
100-00-44400-000-000 Zoning Permits/Fees 55,000
(TOTAL LICENSE & PERMITS: $77,720 |
FINES, FORFEITS, PENALTIES:
100-00-45130-000-000 Parking Violations 800
100-00-45190-000-000 Other Violations/Forfeitures 1,500
INTERGOVERNMENTAL CHARGES:
100-00-47331-000-000 County "H" Maintenance 35,000
100-00-47335-000-000 Ashland County: Zoning 3,000
(TOTAL INTERGOVERNMENTAL CHARGES: $38,000 ||
MISCELLANEOUS REVENUES:
100-00-48100-000-000 Interest Income 15,000
100-00-48210-000-000 Rent: Health Center 12
100-00-48220-000-000 Rent: MRF 8
100-00-48303-000-000 Sale of Ambul Equip/Property 30,000
100-00-48307-000-000 Sale: Recyclable Materials 20,000
100-00-48502-000-000 Donations: Porta Potties 7,600
100-00-48503-000-000 Windsled Cont Bayfield School 6,000
100-00-48504-000-000 Windsled Cont Harbor Commission 6,000
100-00-48505-000-000 Dock Improvements (MIFL) 50,000
100-00-48900-000-000 Other Income, Re-imbursements 10,000
l|TOTAL MISCELLANEOUS REVENUES: $144,620 II
OTHER FINANCING SOURCES:
100-00-49500-000-000 Borrowing 442 600
100-00-49300-000-000 2024 Fund Balance Applied 8,358
||TOTAL OTHER FINANCING SOURCES: $450,958||
TOTAL REVENUES: $3,849,150)|
EXPENDITURES
GENERAL GOVERNMENT
Elections, Elected Officials 62,630
Town Hall Staff 239,708
Professional Services 125,200
Building, Maintenance 20,538
Liability, Workers Comp 72,679
Taxes Paid Out 102,248
Miscellaneous Expenses 38,150
{ITOTAL GENERAL GOVERNMENT: $661,153 ||
PUBLIC SAFETY
La Pointe Police Department 424 309
Volunteer Fire Department 173,723

Volunteer Ambulance Service 272,932




(TOTAL PUBLIC SAFETY: $870,964)|
PUBLIC WORKS
Roads 605,575
Airport 47,215
Dock, Harbor 10,983
MRF: Solid Waste, Recycling 271,576
[TOTAL PUBLIC WORKS: $935,349|
HEALTH/HUMAN SERVICES
La Pointe Community Clinic 30,492
Cemetery 18,294
IITOTAL HEALTH & HUMAN SERVICES: $48,786||
CULTURE/RECREATION
Library 232,868
Big Bay Town Park 98,105
Recreation Center 13,844
Other Parks 94,630
([TOTAL CULTURE, RECREATION: $439,447.00||
CONSERVATION/DEVELOPMENT
Planning and Zoning 204,005
Committees 134,687
TOTAL CONSERVATION, DEVELOPMENT: $338,692
CAPITAL OUTLAY
100-00-57120-000-000 Town Hall Computer Equipment 10,000
100-00-57210-000-000 La Pointe Police Department 5,000
100-00-57324-000-000 Road Equipment 22,200
100-00-57327-000-000 Roads (Buildings) 20,000
100-00-57331-000-000 Gravel Site Capital Outlay 10,000
100-00-57332-000-000 Roads (Construction) 110,500
100-00-57350-000-000  Airport Capital Outlay 26,347
100-00-57351-000-000 Snow Removal Bldg (SRE) 5,000
100-00-57431-000-000 Solid Waste Equipment 34,000
100-00-57620-000-000 Parks - Capital Equipment 13,500
100-00-57794-000-000 ESB Outfitting 11,616
[TOTAL CAPITAL OUTLAY: $268,163||
DEBT SERVICE
Bremer Bank (2019/2022 Dock, Big Arns, Road, Levy) 101,464
Bremer Bank {(Emergency Services Buildidng) 87,365
Bremer Bank (2023 E-1 Fire Pumper, Levy) 97,768
ITOTAL DEBT SERVICE: $286,596/
TOTAL EXPENSES: $3,849,150
Revenues: $3,849,150

Expenses OVER Revenues:

$0
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