
January 2025 Ambulance Report 

 

 The Ambulance Service responded to 8 calls this month.  That is uncharacteristically high for this 

time of year on the island.  With the utmost care, the service used these calls as opportunities to begin 

integrating our new crew members into the fold.  New members have already started to gain valuable 

experience in patient care.  All new EMRs (except one) are licensed and credentialed with Madeline 

Island.  Our 2025 roster includes 24 members- a number I’ve never seen in my 14 years on the service.   

 These increased numbers will give new and veteran crew members the breathing room they 

need to take breaks and to keep from burning out.  We will continue to focus on the mental health of our 

crew in hopes of retaining their services for the long run.  In recent Bayfield and Ashland County EMS 

council meetings, much time was devoted to discussing the importance of maintaining 24/7 coverage 

within our jurisdictions.  This robust service size is going to help us do just that.  Also, a reminder that the 

radios for these new members were purchased with money raised from the Polka Fundraiser last 

summer.  Thank you again to our community for such a successful fundraiser that is directly benefiting 

the communication needs of both the Fire and Ambulance services.   

 On January 22nd, we participated in joint training with the Madeline Island Fire Department.  The 

training focused on patient extrications from wrecked vehicles.  The FD were able to practice with their 

vehicle cutting tools and assist the Ambulance Service in safely extricating patients that were otherwise 

trapped.  It was a great exercise in teamwork and communication between the departments.  (Thank you 

to Evan Jr. for opening the MRF for this training exercise).   

 Transport to the mainland is currently via ferry during daytime hours and via windsled during 

nighttime hours.  All crew (MIFL, Windsled Inc., and both Madeline Island and Bayfield EMS) are in 

communications and ready to transport a patient to Bayfield should we need to.   

 At the ESB, I have continued to work on an inventory and supply checklist method- carefully 

going through all supplies in the supply closet and both rigs.  We will soon be implementing scheduling 

software that will be accessible to all members on their personal phones.  Training in February will 

include learning all things radios and reporting.  I’m looking forward to great possibilities with a 

phenomenal crew!   

Report respectfully submitted by Sarah Schram  

  











June Ambulance Report 2025 

 The Ambulance Service responded to 7 calls for the month of June ranging in degree of severity.  

I have begun scheduling more members on call for weekends and are gearing up for a busy 4th of July.   

 We did not have a training meeting for the month of June.  For June through September we will 

not have training meetings as it is our busy season.  We will resume training in October and most likely 

be doing EVOC training along with the Fire Department.  EVOC (Emergency Vehicle Operations Course) is 

best done every 2 years to help refresh members on safe driving techniques during emergencies.   

 I have discussed with Max a suggestion of hiring a part-time EMT to begin in September.  We will 

have a shift in personnel this fall.  Changes in staff availability include but may not be limited to; John 

Carlson (EMT) has retired, Gary Flores (EMT) will become a seasonal resident, Nate and Kayla (EMRs) are 

welcoming a baby, Jackie Noha (EMT) goes back to full-time work at Bayfield school, Bonnie Matuseski 

(EMT) is a seasonal resident and will be leaving for the fall/winter, Jack Nelson (EMT) will be attending 

full-time college courses, Alan Hardie (EMR) will become a seasonal resident, and so on.  These changes 

will decrease coverage on our Ambulance Schedule.  Both Bayfield and Washburn hire full-time EMTs 

during at least part of the year.  This position could combine EMT and Director duties.  As a reminder, the 

island must maintain 24/7 coverage unlike our neighboring communities.  The responsibility is heavy to 

maintain this schedule and compensation to fill in the gaps seems fair and necessary.    

 I propose hiring me as a part-time employee at $30/ hour for 25 hours per week from Sept. 2 to 

the end of the year (18 weeks x 25 hours= 450 hours).  This position could combine EMT and Director 

duties.  This could take the place of my monthly stipend.   I would use these hours to fill in gaps in the 

schedule and also continue my administrative duties.  (I propose any hours on-call after 25 hours/week 

to continue being paid as on-call hours).   

A reminder of the need for our service to maintain 24/7 coverage- We have NO MUTUAL aid like 

mainland services.  This means that when a mainland service does not have coverage and does not 

respond, the neighboring municipality is toned out to respond.  Obviously, we can’t do that here.  If no 

one responds to an island call, the consequences could be catastrophic.  Also, we need 1-EMT and 1-

EMR to legally transport.  With the changes coming this fall, our EMT roster will be thin.  Looking to the 

future, I think a full-time position that maintains EMT coverage, Director responsibilities and even 

possibly work maintaining the ESB would be beneficial to all.  I look forward to more discussion on this 

topic.    

  

Report respectfully submitted by Sarah Schram.   

 

 



July Ambulance Report 

 

 We have had 27 calls for the month of July.  We have had 60 calls for the year already.  For 

perspective, we had a total of 75 calls for the whole year in 2024.  I estimate we’ll easily surpass 

last year’s total.   

 Despite the heavy call volume, the Team has answered all calls and provided excellent and 

professional care.  New service members and veterans are working well together, and everyone 

is gaining valuable experience.   

 The press for new EMTs continues, however, regardless of our current numbers.  Changes 

in our team members’ availability will happen this fall and we will need some of our current EMRs 

to become EMTs to keep things running smoothly.  I have discussed options with Tom Renz, head 

of EMS education at Northwood Tech.  The state has currently increased the required hours 

needed for both EMT and EMR licensure.  ‘In Wisconsin, the hours required for Emergency 

Medical Technician (EMT) initial training have increased from 180 to 288 hours.  This change was 

approved by the Department of Health Services (DHS) and is part of the new EMS training 

curriculum.  The curriculum also increases Emergency Medical Responder (EMR) initial training 

from 75 to 108 hours.’  Docs.legis.wisconsin.gov  

 I anticipate recruitment struggles as EMS requirements become more demanding.  I will 

continue to brainstorm all possible incentives for future and current service members.  I also 

welcome any suggestions.    

Report respectfully submitted by Sarah Schram. 
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