TOWN OF LA POINTE
Board of Harbor Commissioners
Monday June 8th, 2026
4:30pm at Town Hall and Live via YouTube
Approved Minutes

Commissioners Present: Zach Montagne, Glenn Carlson, Evan Erickson Jr, Michael Collins,
Mary Ross, Jay Wiltz, Susan Widmar

Staff Present: Katie Kisner, Chief Administrative Officer

Public Present: Cal Linehan, Paul Brummer, Charlie Brummer, Evan Erickson Sr, Michael
Childers, Leon Steinberg

1.

2.

10.

Call to Order: Meeting called to order at 4:30pm by Z. Montagne.
Roll Call: All members, staff and public present as listed above.

Public Comment A*: Paul Brummer thanks the Commission for having an evening
meeting.

Minutes — 5/28/26: Motion by M. Collins to approve as presented, seconded by E.
Erickson, all in favor, motion carried.

Chief Administrative Officer Report — Katie Kisner: The Treaty Day Memorandum
was distributed. Motion by Z. Montagne to place the CAO report on file, seconded by
S. Widmar, all in favor, motion carried.

Possible Cargo Contract: There needs to be further discussions before a solution can
be decided on. Motion by Z. Montagne that any future contract approved by the board
will be retroactive to June 8" 2026, seconded by G. Carlson, all in favor, motion
carried.

Consider Approval of Ferry Office Lease: Motion by G. Carlson to approve pending a
walk through to document the condition of the building and the correction of the
address on lease, seconded by M.Collins, all in favor, motion carried.

Consider Repayment of Loan to Town: Motion by G. Carlson to table until later in the
month, seconded by Z. Montagne, all in favor, motion carried.

Middle Road Property Update: The burn is scheduled for the middle of October and
demo of the rest of the structures will be the end of October. Another notification was
sent to the Brenna’s that there were still personal items at the property.

MIFL Island Housing Update: Cal stated that MIFL has secured housing until
October 15", After mid-October there are a few different options, one being a 1-year

Harbor Commission Meeting June 8™, 2026
Page 1 of 2



contract with the option to renew for 6 months. The current North Shore property
rental will be done at the end of June.

11. AED Information Update: The Commission is still actively searching for programs
and grants to receive AEDs at no cost.

12. Approval of Bills: Motion by Z.Montagne to approve the bills in the amount of
$188,097.32, seconded by E.Erickson, all in favor, motion carried.

13.  Future Agenda Items: Loan Repayment to Town, Possible Cargo Contract, Middle
Rd. Update

14. Meeting Dates: Thursday June 25", 2026 at 9am

15.  Public Comment B**: Cal states that in addition to saving $6k on the herring shed
painting project, the final bill for the fire suppression systems for 2 boats had a
savings of $45k. Paul Brummer would like the Commission to remind Darlings that
they have already spent $50k on trucks during contract negotiations. Recommends the
Harbor Commission develop a task force to investigate future office location options.

16.  Long-Term Finance Task Force Update: Motion by Z. Montagne to go into closed
session, seconded by M. Ross, 7 ayes, motion carried. Meeting in closed session at
5:01pm.

This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. If the Commission goes into closed session, it will reconvene in open session before adjourning.

17. Town of La Pointe Harbor Commission & Bayfield Harbor Commission MOU
This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. If the Commission goes into closed session, it will reconvene in open session before adjourning.

18. Review of MIFL Management Contract
This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. If the Commission goes into closed session, it will reconvene in open session before adjourning.

Motion by G.Carlson to go back into open session, seconded by J. Wiltz, 7 ayes, motion carried.
Meeting back in open session at 5:51pm.

19. Adjourn: Motion by E. Erickson to adjourn, seconded by G. Carlson, all in favor,
motion carried. Meeting adjourned at 5:51pm.

Respectfully submitted by Katie Kisner, Interim Harbor Commission Secretary, Monday June
8th , 2026.
Minutes approved as presented Thursday June 25, 2026.
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