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Planning, Zoning and Grants Administrator
Town of La Pointe, Wisconsin
May 2026 Report

May was another busy month on many fronts. We are also receiving a lot of zoning questions;
which is a very good thing in helping to minimize potential incorrect interpretations which then have
the potential to cause the property owner issues down the road. Described in more detail below,
butin short, | was able to accomplish the following major tasks:

Zoning Ordinance - A Public Hearing notice was published in the Ashland Daily Press
newspaper on April 30™ for the Public Hearing that was conducted on May 20" at 5 pm. The
final document, using track changes, was also posted on the Town’s Website on April 30™.
The notice was also posted at the Town Hall, Library and Post Office. Finally, a hard copy
was made available for review at Town Hall and the Library. We had approximately 40
participants both in person and online for the Public Hearing. Comments were submitted
on various aspects of the document, but most of the Public’s focus was on zoning at the
Healing Motion location. TPC has started to review all comments submitted in writing and
verbally and will be discussing it during the June TPC meeting.

Permits — As with April, Zoning permits started to be submitted in higher numbers the
second half of the month. During the month of May, five applications from property owners
were submitted, three of which were submitted the final two weeks of April. My goalis
always to accommodate the property owners as close as possible to the meeting date as to
not delay any of their proposed efforts. This helps the property owners get projects started
and it also economically benefits the contractors in that they are able to start as soon as
possible. All permit applications that were submitted up to May 31, are on the Agenda for
TPC approval on June 2.

Grants - While not part of the TPC efforts, | was able to continue to focus on exploring
several grant opportunities during May. First of all, the GREAT News is that we were
SELECTED as part of a competitive process for funding for new WISCOM Interoperability
radios. On May 7" we were notified by the Wisconsin Department of Military Affairs that we
were selected and the State will provide $38,400 in funding for a total of 6 radios and X\TED
associated equipment identified by Emergency Services, Police and Fire Depw@w
reviewed and signed the grant offer on May 22",
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Zoning Ordinance Re-Write

During May, the Town Plan Commission Working Group prepared for, and conductﬁa@h\&é/@%
Public Hearing on May 20th. There were approximately 40 people in attendance in person
and online with approximately 90% participating in person. | prepared and presented a
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PowerPoint presentation that provided an overview of where we are atin the process. It
included information regarding how the Comprehensive Plan was the roadmap for the Town
Plan Commission in updating the Zoning Ordinance and how we conducted a Public
Hearing in September 2025 followed on by three question and answer sessions in
September and October 2025. The Town Plan Commission continued to meet regularly, in
some cases three times in one month, and continued to work through the comments in
preparation for the DRAFT Final Zoning Ordinance. All participants in the Public Hearing
were atlowed time to voice their comments as well as submit comments in writing. We will
be reviewing all comments submitted at the next Regular TPC Meeting scheduted for June
2",

May 2026 Permit Information/Status

DATE ; SAMITARY § COUNTY | LAND usj HAME OF PROPERTY OWNER J FIRE S STREET NAME ‘ Porre! cumber l PROJECT TYPE
el PERMIT w | PERMIT: v | PERMIT v - > [
54142026 9734 2026-03 DanKegel 864 Main Street 00415-0000 Deck

571212026 9736 2026-13  Charley & Paul Brummer 1004 South Shore Rd. 00291-0300 Swumping/Fill & Grade

541212026 NA 2026-14  Ron Nelson 1469 Middie Rd. 00162-0110 Land Disturbance

5/1342026 NA 2026-15  Joe & Frances Seiler 442 Bojo Lane 00206-2920 Addition

§/19/2028 NA Catherine Ashe 277 Raymond Rd.  00008-0100 Trvi Trail Carpory/Shed

572172026 Michatle Cannay 3756 Big BayRd. 80020-0400 Tiny Home, Sauna, Boathouse

5/26/2026 NA Deborah Knopf 1408 Middle Rd 00163-0430 Trvl Trailer

542612026 Phitip & Amy Gotdman 351 Otd FortRd. 00200-3820 Deck Expansion/Sauna

572813026 Richard Kula/Wendy Toth 1758 North Shore Rd. 00088-1700 Land Disturbance/Fill Grade
{ 5/2842026 Kevin & Elizabeth Dooley 348 Bojo lane W 00200-2800 Shed¢Sauna TBD

572872026 Etouise Woods 915 Nebraska Rd.  00412-0200 Pumphouse TBD

During the month of May, five permit requests for projects were submitted for review and approval
at the June TPC Meeting:

-

277 Raymond Rd - Catherine Ashe — Carport/Shed

1400 Middle Rd - Travel Trailer

351 Old Fort Rd — Deck Expansion & Sauna

490 Mondamin Trail — Land Disturbing, Shed/Deck/Tiny House

1758 North Shore Rd —- Driveway End Turn-around/Trench Propane Line
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In comparison, during May 2024 and May 2025 a total of 16 and 10 permits were issued each year,
respectively. With 8 permit applications being considered in May 2026, we are below the last two
years. Dwellings are the biggest reduction over the three-year period. In May 2024, there were 6
dwelling permits issued, compared to 1 last year and O this year. There appears to be a bigger focus
on travel trailers and tiny homes.

Furthermore, during the month | have been working with property owners answering their
questions, and/or visiting their site as they prepare their upcoming permit applications. These
projects include working with property owners for the following locations:

1) 915 Nebraska Row — Elouise Woods — Pump House Modernization
2) 933 Nebraska Row - Jean Mescher - 6" Street Vacation
3) 978 Middle Road — Craftivity Inc — 168 Sq Ft Storage Building
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} 580 Mondamin Trail — Robert Hartzell - Boat/Storage Yard Concept

} Gitche Gumee Expandable Condominium — Robert Hartzell - Proposed Camping Area.
)
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3756 Big Bay Road — Michelle Canney - Tiny Home, Land Disturbance, Boathouse, Sauna
348 Bojo Lane — Kevin Dooley — Shed/Sauna

~

Supporting the Short-Term Rental Administrator

The Short-Term Rental Administrator (STRA) and | continue to coordinate on all things short-term
rental. Since December, we have been working with a property owner regarding a series of written
complaints that we received regarding events in August and September. While it has been a lengthy
and complicated process, we are nearing the end of the review and will be meeting with the
property owner with our findings in June.

In response to the STRA’s letter in February, residents are starting to submit their rental permit
applications for 2026. These are being reviewed in the order in which they arrive. Through the end
of May, 8 commercial, 1 long term and 19 daily permits have been issued ahead of the June 14"
deadline (extended to June 15" because the 14" falls on a Sunday).

Coastal Hazards of Superior (CHAOS) -Beyond the Code Webinar — | was invited by the Coastal
Resilience Coordinator of the Wisconsin Coastal Management Program to present on what the
Town of La Pointe does, that goes above and beyond the Zoning Code, to share information with
property owners and contractors that work on the Island. On May 8" | presented remotely to a
group of approximately 44 participants on how we work with property owners and contractors on
issues specifically regarding development near Lake Superior. 1was one of three presenters who
included a representative from the NY SEA Grant Program and a Coastal Engineering company. My
presentation went great and was well received by the hosts and the other participants.

Great Lakes Island Alliance (GLIA) ~ On May 6™ | participated in the monthly meeting of the Great
Lakes Island Alliance. These are always great opportunities to learn about how other Islands in the
Great Lakes are working through issues that Island living presents. One of the topics | found of
interest this month was that no Islands that were on the call have year-round day care. Beaver
Island commissioned a study with a consultant of their specific situation and they are going to ask
their consultant if they would be willing to join a GLIA call over the summer to present the
assumptions and findings of that study. I will keep our Child Care Task Force in the loop if that
presentation is going to happen so they can join it, if they are available.

Ashland County Coordination Meeting — On May 15", we hosted a coordination meeting with
Keresha Flint from the Ashland County Zoning Office. | am always looking for ways to keep the
doors open regarding coordinating with Ashland County as we issue many permits on their behalf.
Keresha Flint met with me at Town Hall and we discussed the process and other topics that we are
seeing trending both on the mainland and on the Island. These regular coordination meetings
benefit the Town of La Pointe and Ashland County as well as the property owners.
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Grant Opportunities

May continued to be a busy grant month. First of all, the GREAT News is that we were SELECTED
as part of a competitive process for funding for new WISCOM Interoperability radios. On May 7" we
were notified by the Wisconsin Department of Military Affairs that we were selected and the State
will provide $38,400 in funding for a total of 6 radios and associated equipment identified by
Emergency Services, Police and Fire Departments. We reviewed and signed the grant offer on May
22" We will be meeting with Emergency Services, Police and Fire soon to determine the besttime
to make the purchase, train and implement.

Unfortunately, we were notified on May 19" that we were not selected for a FY26 Infrastructure
Investment and Jobs Act (IlJA) Airport Terminal Program (ATP) grant for Major Gilbert Field Airport
(4R5). We applied at the end of 2025 for $1.9M in federal funding to replace the existing beyond its
useful life terminal that was constructed in the 1970s. This was a very competitive grant program
this year that saw 554 applications totaling $6.8B in projects competing for $1B in federal funding.
While we weren’t selected, our interest puts us on the State’s/FAA’s radar for future federal funding
opportunities.

On April 1%, we submitted a Statement of Intentions for the 2026-2027 Harbor Assistance Program.
Full formal applications are due August 1*. During May, | downloaded the grant materials from the
State’s website and have started to develop a plan to collect, format and submit the application by
the August 1** deadline. | have also been in contact with the Harbors and Waterways Program
Manager for the Wisconsin Department of Transportation to determine the federal funds allocated
by the FHWA Ferry Program and reimbursement policy for the Madeline Island Ferry Line.

On May 27", | participated in a webinar offered by Baker Tilly titled, “Navigating Federal Energy
Grants: Identify Opportunities, Build Strategies, and Mitigate Risk Pre- and Post-Award. It was a
wealth of information that will help me identify and submit applications using the best, most
current framework to be successful in a highly competitive environment.

We continue to explore potential grants offered by the T-Mobile Hometown Grant Program. Grant
applications are due by the end of each quarter of 2026 (June, September and December.) These
grants are up to $50,000, if selected.

Finally, we are exploring Skatepark Grants, and the requirements of such a grant, through the
Skatepark Project. They empower community-led projects that create safe and inclusive public
skateparks, skate spaces, and skate spots in underserved communities.
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