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TOWN ADMINSTRATOR REPORT
June 23, 2026

1. Committees: The BBTP Accessibility Task Force has visited Town Park and
reviewed all of the proposed ramp locations. In a meeting this week the Task
Force was able to eliminate two out of the four options for the ramp
locations. Brad Voelker from Cooper Engineering is scheduled to come to
their next meeting for a Q&A session. The Affordable Housing Committee is
holding an open forum on June 22nd to gather updated information about
current housing needs. The Child Care Task Force is preparing a survey for
parents. The Mary Lange Center is being explored as a possible location for
a childcare center.

2. Downtown Réfresh: At the request of the Chamber, I met with Matthew
Burton, a landscape designer, to discuss his ideas regarding reworking of the
gazebo and (former fountain) at the ferry dock. He has quoted a fee of $4000
to develop a detailed proposal. ’

3. Our next Department Head Meeting is scheduled for July 15%. The 2027
budget workbooks will be distributed by Liz Brown at that meeting,

4. The Rec Center building is being used by the Bayfield School District for
storage over the summer but the exterior bathrooms are now reopened.
Given the delay in completing repairs at the La Pointe school and expected
additional student enrollment the District is looking for an alternate building
to use this fall.

5. The use of a third-party payroll vendor is going well. A few problems that

surfaced early on have been addressed.



