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. We are making progress on several projects that have been moving slowly.

We now have the information needed to make a final decision on the design
of the ESB Microgrid solar installation. When we get an estimate of
electrical costs for the ADA door installation at Town Hall and the library,
we can decide how to stage that project. Finally, I believe that we have a
compromise solution for relocating the police department from Town Hall to
the SRE building. At the next meeting we will have a bid notice for interior
work at the SRE for the Board to approve.

. Liz Brown, Rich Kula, Katey Abbott and I all started within six months of

each other. As we near the halfway point of our second year you can just feel
the rising level of confidence and the real sense of camaraderie. As for
myself, I am impatient with my own progress. If “learning the ropes” is the
operative metaphor then I have, by and large, learned which ropes are which
but have yet to get a handle on how best to trim those ropes to propel Town
Hall in the right direction and at maximum efficiency.

. We are looking forward to school getting out for the summer so that we can

reopen the bathrooms in the rec building. We have had some complaints,

especially over the Memorial Day weekend. The upcoming weekend should
be the last before school is out next Thursday.

. We will have another quarterly Department Head meeting in July. We will be

able to give everyone feedback on their department budgets at the halfway
point. We will also be previewing for them the format for the 2027 budget
workbooks that Liz Brown has prepared.
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