TOWN OF LA POINTE
REGULAR TOWN BOARD MEETING
July 14th, 2026 at Town Hall
at 5:00PM

Minutes

Town Board Members Present: Town Chair Glenn Carlson, Supervisor Mike Anderson,
Supervisor Aimee Baxter, Supervisor John Carlson, Supervisor Samantha Dobson

Staff Present: Town Administrator Max Imholte, Police Chief Thom Rossberger, Planning and
Zoning Administrator Rich Kula, Public Works Director Pete Wiggins, MRF Interim Supervisor
Evan Erickson (5:06pm), Police Officer Carl Williams

Public Present: Dave Donkers, Ken Myhre, Marnie Myhre, Charley Brummer

Call to Order: 5:00pm

I. Public Comment A*:
Ken Myhre stated him he and his wife were present to answer any questions regarding the
Healing Motion item on the agenda.
Il. Administrative Reports
A. Town Administrator’s Report: Mike Anderson asked about the Payroll Contract.
Prepared by Max Imholte.
B. Public Works Director’s Report: John Carlson asked about the beaver issue & if the
Wilderness Preserve has come up with a plan. The Preserve suggested cages on the
culverts. Pete said this will be costly and interfere with culvert cleaning. Samantha
Dobson thanked Pete for preserving the milkweed. Prepared by Pete Wiggins.
C. MRF Supervisor’s Report: On July 23" Bayfield County is conducting their clean
sweep event in Iron River at the Fairgrounds. Prepared by Evan Erickson
D. Airport Manager’s Report & Checklist: Prepared by Paul Wilharm.
E. Planning and Zoning Administrator’s Report: Mike Anderson asked about the Harbor
Assistance Program Grant. Prepared by Richard Kula.
F. Accounting Manager’s Report: Prepared by Liz Brown.
G. Police Chief’s Report: Prepared by Thom Rossberger.
H. Fire Chief’s Report: Aimee asked about what prevention we could use for the
additional ponds to avoid more mosquitos. Prepared by Jay Wiltz.
I. Ambulance Director’s Report: Prepared by Sarah Schram.
Unanimous consent to place monthly reports on file.
Ill. Public Works
A. Airport
1. Approve Hangar Lease Lot 3A Westermeyer:
Motion to approve the hangar lease, A. Baxter/S. Dobson, 5 Ayes, Motion
Carried.
IV. Committees
A. Planning and Zoning
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1. Discuss TPC’s recommendation for Healing Motion Framework:
Rich Kula introduced the proposal from the TPC and discussed the
framework/process John Carlson asked if there was a written recommendation
from the TPC. Rich clarified it was a verbal discussion, at that the TPC is looking
for an agreement/consensus from the Town Board to continue the process. John
asked about the structures becoming part of the town’s responsibility to
maintain. Ken Myrhe clarified that the proposal includes the creation of a non-
profit organization, that the buildings would be donated to/be responsible for
maintenance, expenses, and improvements. The Town Board gave their
consensus to continue in the process for the Healing Motion.
B. Zoning Board of Appeals
1. Reappoint Member to Board:
Motion to reappoint Tom Nelson, A. Baxter/J. Carlson, 5 Ayes, Motion Carried
V. Town Hall Administration
A. Update ESB Microgrid Project:
Town Administrator, Max Imholte gave an update on the ESB project. On June 24 our
waiver request was posted for comment, the comment period is open for 15 days. The
Board recently approved an alternative plan where the waiver would not be need.
However, with this new information Max has suggested we wait an additional month
before proceeding with the alternate project scope.
B. Approve RFP Posting for Winter Transportation Building Interior Alterations:
Motion to approve the RFP posting for WTB, M. Anderson/J. Carlson, 5 Ayes, Motion
Carried.
C. Approve Interim Contract with Island Septic LLC:
Motion to approve the interim contract with Island Septic, A. Baxter/M. Anderson, 5
Ayes, Motion Carried.
D. Lease Agreement with Bayfield School District for Summer Rec:
Motion to approve the lease agreement with Bayfield School District, A. Baxter/J.
Carlson, 5 Ayes, Motion Carried.
E. Approve RFP Posting for Septic Waste Removal:
Motion to approve the RFP posting for Septic Waste Removal, M. Anderson/S. Dobson,
5 Ayes, Motion Carried.
VI. Vouchers
A. Town of La Pointe:
Motion to approve the vouchers in the amount of $36,994. 61, M. Anderson/S.
Dobson,5 Ayes, Motion Carried.
VII. Minutes
A. Regular Town Board Meeting — June 23", 2026:
Motion to approve the minutes from 6/23, A. Baxter/S. Dobson, 5 Ayes, Motion Carried.
VIII. Emergency Services
A. Police Department

1. Police Compensation:

The Town Board may go into closed session during the meeting for the purpose of considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
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governmental body has jurisdiction or exercises responsibility in which it is or is likely to become involved in
accordance with to Wisconsin Statutes 19.85 (1)(c). After the completion of the closed session, the Board
will come back into open session to act upon the discussion in the closed session or otherwise complete the
business of the meeting before adjourning.

Agenda item was discussed in open session (no closed session).
The current police compensation is very complex with different rates of pay
based on what the officer is doing. Overtime pay for the police officers has been
very high and it has been a goal to reduce. Tom has suggested an idea called
48/96, where every full-time officer works two 48-hour shifts in a 14 day period,
to decrease the overtime.
Motion to approve the 48/96 plan starting August 1%, 2026, A. Baxter/J. Carlson,
5 Ayes, Motion Carried.

IX. Public Comment B**:

Charley Brummer suggested if gasoline and diesel can go out for bids with the increased prices

and the different departments going through quite a bit of fuel, it might be in the town’s best

interest.

X. Liquor Licenses

A. Non-Intoxicating Beverage License

1. Bird’s Nest/Birdie Pallas:
Motion to approve the license for Birdsnest, J. Carlson/A. Baxter, 5 Ayes, Motion
Carried.

Xl. Lawsuits & Legal Issues

The Town Board may go into closed session during the meeting for the purpose of conferring with legal counsel
with respect to litigation in which it is or is likely to become involved in accordance with to Wisconsin Statutes
19.85 (1)(g). After the completion of the closed session, the Board will come back into open session to act upon the
discussion in the closed session or otherwise complete the business of the meeting before adjourning.

A. Petition with Ashland County Circuit Court case Regarding Ashland County Tax Levy
No closed session nor updates.

XIl. New Agenda Items for Future Meetings

Updated Ferry Tariffs

XIll. Adjourn: Motion to adjourn, J. Carlson/S. Dobson, 5 Ayes, Motion Carried.

Minutes taken from zoom recording and submitted by Town Clerk, Alex Smith
Approved with grammar correction to Public Comment A, 7/28/26.
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