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430 pm, June 24th, 2026 at Town Hall  

 
https://us02web.zoom.us/j/85817354068?pwd=WWY4REFXZ3dLaVROQXlMOWV3WVB4dz09 

 
Members Present: Chair Paul Wilharm, Charles Brummer, Jim Peters, Suellen Soucek, Aimee 
Baxter 
Staff Present: ZA Richard M Kula, TA Max Imholte 
Public Present: Ken & Marnie Myhre, Paul Brummer, Heidi Lahm-Huber (via zoom), Alex 
Nelson (via zoom) 
 
 

I. Call to Order/Roll Call 
 

II. Public Comment (less than 1 minute) - None 
 

III. Approval of Previous Meeting Minutes 
a. Regular TPC Meeting – June 2nd, 2026 – JPeters noted on  Page 3 under 

Section V. b. “gold” should be “golf”.  Also, in the same section, “Off direction 
directional” should be “Off premises directional”.  Lastly, in Section V. d. a 
clarification was made regarding ABaxter’s comments on the number of systems 
on the Island.  Minor rewording was completed.  JPeters made a motion to 
approve the June 2nd Regular TPC Meeting Minutes with the minor edits listed 
above.  SSoucek seconded.  All voted in favor, motion passed. 

 
IV. Old Business 

a. Review, Discuss and possibly approve land use permit applications including 
but not limited to: 

b. 1082 Middle Road – Susan Wright & Andrew Leger – Addition/Deck – 
JPeters asked if the only remaining issue was the fees.  RKula recommended a 
conditional approval until the fees could be finalized.  CBrummer asked if any 
land disturbance/construction had taken place yet.  RKula hasn’t been out to the 
site since June 3rd but was there with the Town’s Building Inspector.  JPeters 
asked about the different name (different from current property owner) on the 
maps provided.  RKula clarified that the property was recently sold and the maps 
are only updated annually.  CBrummer made a motion to approve the land use 
permit as presented.  ABaxter seconded the motion.  All voted in favor, motion 
passed. 

c. Zoning Ordinance Re-Write – Review Public Hearing Comments from May 
20th – Next Steps – RKula indicated that a couple of comments from JPeters were 
included in the packet distributed to the team.  One of the comments was already 
included in the May 20th draft.  CBrummer referenced the May 27th list of 
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comments.  In Section 3.5, R-1 Residential District, delete “for the most part” in 
the second sentence.  He agreed.  Section 3.6, R-2 Residential District, delete “for 
the most part” in the first sentence.  He agreed with that and those were concerns 
raised by the public at the Public Hearing in May.  In Section 3.9 S-1 Shoreland 
Protection District it said to add healthcare facility outside of the shoreland 
overland district.  This has been deleted from the draft.   
 

In Section 5.5 regarding signs requiring a permit, in Section 5.5 a, change to a 
permit shall be required for Class C, Class D, Class E signs.  Add 5.5 d, Class E 
signs.  A seasonal off-premise directional sign that complies with the following: 
1) Only one sign per business, 2) white sign 12” x 18” with black lettering and 
ordered by the Zoning Administrator.  3) Displayed only from May 15th to 
October 31st. 4) A sign site determined by business owner and ZA to be 
installed/removed by town crew.  5) Initial fee of $300 and yearly installation and 
remove fee of $100.  CBrummer believed that we werr just going to have some 
sort of limited time event and we were going to move on from all off-premise 
directional signs whether it was year round or seasonal.  He is not in favor of that.  
RKula added that we have had some residents that have been requesting off 
premise directional signs.  We have it under new business below, but this is a 
good place to discuss it.  There is a County road on this Island (County Road H) 
and Matt Erickson has provided me information on Tourist Oriented Directional 
Signs, and we are in the process of going through that.  He also provided me the 
Manual of Uniform Traffic Control Devices and the Wisconsin Manual of 
Uniform Traffic Control Devices.  The overall manual is 1,162 page and the 
Wisconsin manual is 87 pages.  We are reviewing those for property owners that 
have businesses, home businesses, home occupations that are outside of the 
commercial district.  PWilharm indicated that there are certain parameters where 
we would have to follow state law.  CBrummer encouraged everyone to read 
Sections 5.1, 5.2 and 5.3 under Signs.  We don’t want signs all over the place at 
every intersection.   People would be slowing down to read signs and it would be 
more visual clutter.  JPeters indicated that people want to make a living.  
CBrummer stated that times have changed and there are other manners to find 
locations (i.e. cell phone maps).  JPeters stated that the Comprehensive Plan also 
included that we want to promote business on the Island so that people that live 
here can continue to live here and make a living. CBrummer stated that the 
Comprehensive Plan also makes a point to maintain and preserve the natural 
environment; does not advocate for more signage.  RKula stated that it is a 
balance of not adding too many signs for it to be clutter but to also support the 
people and businesses that are on the Island.  Maybe there is a middle ground 
here. 
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Under Section 7.37, unless an applicant waives an action in writing, timelines 
would be placed on submittals.  These were as a result of comments received at 
the Public Hearing on May 20th.   

Section 8.4, Land Use Process – Change the land use permit process to state that 
if the TPC does not act within 60 days, and the applicant does not agree to an 
extension, it shall be deemed denied. 

In Section 15, under 15.1C to inform a complainant of a minimum of every 60 
days on the action taken on submitted complaint.  

RKula indicated that the purpose of today’s meeting was to get closer to pencils 
down, a point he thinks we are at or getting close to.   Are we at a place where the 
changes are final and we stop review.  There are always going to be things that 
come up that we can’t envision.  But we would like to get it moving into legal 
review and then Town Board review. 

CBrummer had a question on where mixed use would end on Middle Road.  He 
recommended ending it at Miller Farm Road.  That would effectively remove 5 or 
6 parcels (which are currently homes) from the proposal.  ABaxter asked where 
sewer ended.  It doesn’t go out that far.  Mixed-use was discussed during the 
Comprehensive Plan and it ended at Miller Farm Road.  ABaxter recommended 
ending it at Miller Farm Road, in agreement with previous discussions.  There 
was consensus among TPC members that it will stop at Miller Farm Road. 

CBrummer recommended leaving the height requirements with our current plan, 
which is in agreement with Ashland County. 

RKula discussed next steps.  It is taking the May 20th document and making the 
edits for May 27th, the edits from tonight and modifying the Mixed Use land 
boundary.  We could then review it on July 1st and, if in agreement, recommend it 
go to legal for review.  PWilharm asked about the signage.  RKula is working on 
it and we can discuss signage at the meeting on July 1st and the change could be 
made then.   

CBrummer also added that we had talked about sandwich board signs.  There was 
some confusing language about freestanding signs and it wasn’t likely that a 
freestanding sign would be attached to a building.  CBrummer provided some 
recommended language modifying that paragraph.         

d. 6th Street Vacation Update – Public Hearing on July 8th – The Public Hearing 
is scheduled for July 8th.  A notification was published in the Ashland Daily Press 
on June 18th and will be published again on June 25th and July 2nd.  The notice has 
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also been posted around town (Town Hall, Library, Post Office).  An Agenda will 
also be posted near the end of next week.   
  

e. Healing Motion Conditional Use Permit Discussion & Next Steps – PWilharm 
opened the discussion reminding the team that we had a discussion about the 
property owner donating the property to the Town.  RKula added it would then be 
in the Government & Institution District.  In response to CBrummers question, 
RKula indicated that the Airport is zoned Light Industrial.  RKula developed a 
two page handout that was distributed to TPC that set forth a potential framework 
for the property.  CBrummer asked about the accessory structure.  RKula added it 
was the solar array and PWilharm added it was also the outhouse.  PWilharm 
asked the property owners what their thoughts were.   While they haven’t seen the 
potential framework, they are generally in agreement.  They have a couple of 
concerns, and they are simple, they just want to make sure that healing motion 
wellness center is available for use while the board of directors wanted to 
continue to operate it.  They also assume that the buildings would be donated to 
the clinic somehow to be used for healthcare on the Island.  JPeters noted that 
there would some legal issues to figure out and work through, but he doesn’t see 
any problem in dealing with these issues down the road.  CBrummer indicated 
that he is glad to see it approached this way since it is in close proximity to other 
town land.  He added that he believes the Town is more than being 
accommodating on this because there was a Conditional Use Permit that was 
issued with two conditions (home occupation and expiration upon transfer of 
property).  PWilharm pointed out that there are a lot of people that think the 
applicant is doing a big favor.  PWilharm asked if the team had a consensus on 
moving forward with this recommendation and the team agreed.      
 

V. New Business 
a. Signs – See above in Section IV. Old Business C. Zoning Ordinance Re-Write for 

a summary of the discussion on singage. 
 

VI. Future Agenda Items 
a. RKula believes that we have 5 permit applications to review, it could grow to 8. 
b. Review Zoning Ordinance Re-Write – DRAFT FINAL Version 
c. Signage – What can we add or not add. 
d. Zoning District R-4 

 
VII. Extended Public Comment (less than 5 minutes) –  

a. PBrummer stated that as a property owner on Middle Road, he did not want to see 
the proposed mix-use property extend beyond Miller Farm Road.  He is against 
the whole mixed-use concept.  It is not Zoning District C-1 and people are fooling 
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themselves to think it will open up all of this commercial development. It is not 
and it’s going to be abused.  Don’t go beyond Miller Farm Road.   

b. ANelson – His comment is on the zoning ordinance re-write.  Section 3.8 
regarding the R-4 Residential Area.  There was a specific parcel number that was 
crossed out in the draft.  It expires January 14, 2028.  In the comprehensive plan it 
noted that the Town would donate land for affordable housing.  CBrummer 
believes that the reason it was crossed out was to not give the impression that the 
deadline was an end all be all.  The Town Board may find another parcel.  We 
didn’t want to box ourselves into a corner.  PWilharm agreed with CBrummer.  
ANelson pointed out that we don’t have any land designated as R-4 on the zoning 
map.  He would like the parcel reserved for affordable housing.  JPeters indicated 
that this is not open discussion at this point.  It’s not on the agenda and shouldn’t 
be discussed.   

c. PBrummer also added that for signs, specifically off premises directional signs, 
please remember that back in the 1960s there was a campaign to clean up blight 
along highways.  Bringing back signage that point to businesses is not needed.  
There is so much more technology pointing people to businesses today.  It 
shouldn’t be that hard today to find businesses. 

 
       IX.    Next Scheduled Meeting – Regular TPC Meeting – July 1, 2026 @ 430 pm 
 
       X.      Adjournment 

Paul Wilharm, Town Plan Commission  

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services.  For additional information or 
to request this service, contact the Town Clerk. Note: It is possible that members of other governmental bodies of the municipality (and possibly a quorum) may 
attend this meeting to gather information. No action will be taken by any governmental body at this meeting; other than the governmental body specifically referred to 
in this notice. 

 


