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TOWN OF LA POINTE 

Board of Harbor Commissioners  

Thursday July 23rd, 2026 

9am at Town Hall and Live via YouTube 

Approved Minutes 
 

Commissioners Present: Zach Montagne, Glenn Carlson, Michael Collins, Mary Ross, Evan 

Erickson Jr, Jay Wiltz(via Zoom), Susan Widmar(via Zoom) 

Staff Present: Katie Kisner, Chief Administrative Officer, Rich Kula, Zoning & Grant 

Administrator 

Public Present: Michael Childers, Mabel Stedman, Sarah Schram(via Zoom) 
 

1. Call to Order: Meeting called to order at 9am by Z. Montagne. 
 

2. Roll Call: All members, staff and public present as listed above 

 

3. Public Comment A*: Sarah Schram thanks the Harbor Commission for considering a 

reduced ferry tariff for the fire and ambulance members in good standing. Members 

dedicate many hours to calls and meetings. Maintaining members is one of the 

greatest challenges. Reduced fares is an excellent incentive. She respectfully asks the 

commission to approve this proposal. As the Fire Chief, Jay Wiltz strongly supports 

the proposal to provide reduced fares for fire and ambulance members in good 

standing. He will abstain from voting but expresses the importance of this to the 

safety of our community. Recruiting and retaining members is an issue across the 

country. Reducing fares is a meaningful way to show our support to our volunteers. 

This also encourages active participation. He respectfully urges the Harbor 

Commission to approve this proposal. Glenn Carlson says that state statutes prohibit 

discounts to individuals unless it is stated in the statute, therefore does not allow the 

Town to allow free passage for medical appointments. He will write out an article in 

the next Gazette that will clarify the basis in which we cannot do this. Mary Ross 

adds that there was a grant awarded to St John’s church for medical transportation. 

Susan Widmar states that anyone can donate to that fund. Zach Montagne recognizes 

and thanks crew member Alex for his quick response and keen eye caught an oil leak 

early on that could have been catastrophic.  

 

1. Minutes – 7/13/26: Our BUILD Grant application was not selected. Motion by 

M.Collins to approve as presented, seconded by G. Carlson, all in favor, motion 

carried. 
 

2. Chief Administrative Officer Report – Katie Kisner: Motion by M.Ross to place the 

CAO report on file, seconded by E. Erickson, all in favor, motion carried. 
 

3. 2026-2027 Bayfield School Contract: Motion by G. Carlson to adopt the contract 

with the addition of a $250 fee per special ferry, seconded by S. Widmar, all in favor, 

motion carried. 
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4. EMS & Fire Tariff Discussions: Motion by G. Carlson to adopt EMS & Fire reduced 

rates into the next submitted tariff, seconded by M.Collins, 5 ayes, 2 abstains, motion 

carried. 
 

5. Crew Hour Tariff Discussions: Motion by G. Carlson to approve a $65/hour 

scheduled crew hour to the tariff, seconded by E. Erickson, all in favor, motion 

carried. 
 

6. Consider Approval of HAP Resolution: Motion by Z. Montagne to approve as 

amended to reflect the 20% match, seconded by E. Erickson, all in favor, motion 

carried. 
 

7. Approval of Bills: Motion by Z. Montagne to approve the bills in the amount of 

$57,929.54, seconded by S. Widmar, all in favor, motion carried. 
 

8. Future Agenda Items: Tariff Administrative Policy, Traffic Reports 
  

9. Meeting Dates: Monday August 10th, 2026 at 4:30pm. 
 

10. Public Comment B**: Michael Childers thanks the committee for being expeditious 

with the Fire and EMS reduced tariffs. He asks if there is a way to share more traffic 

reports with small businesses than just the monthly numbers. Katie Kisner mentions 

that MIFL is working with the ticketing system to be able to run reports in house. 
 

11. Review of MIFL Management Contract: Motion by G. Carlson to go into closed 

session, seconded by S. Widmar, 7 ayes, motion carried. Meeting in closed session at 

9:48am. 
This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session. If the Commission goes into closed session, it will 

reconvene in open session before adjourning. 

Motion by G. Carlson to go back into open session, seconded by E.Erickson, 7 ayes, 

motion carried. Meeting back in open session at 10:03am. 

12. Adjourn: Motion by M. Collins to adjourn, seconded by E. Erickson, all in favor, 

motion carried. Meeting adjourned at 10:03am. 

 

 

Respectfully submitted by Katie Kisner, Interim Harbor Commission Secretary, Thursday July 

23rd, 2026. 

Minutes approved with edits in italics Monday August 10th, 2026 

 


