TOWN OF LA POINTE
Board of Harbor Commissioners
Monday August 10th, 2026
4:30pm at Town Hall and Live via YouTube
Approved Minutes

Commissioners Present: Zach Montagne, Glenn Carlson, Michael Collins, Mary Ross, Evan
Erickson Jr, Jay Wiltz, Susan Widmar

Staff Present: Katie Kisner, Chief Administrative Officer, Rich Kula, Zoning & Grant
Administrator

Public Present: Cal Linehan, Dave Donkers, Jeff Theune, LeeAnn Schaub, Paul Brummer,
Charlie Brummer, Evan Erickson Sr.

l.
2.

3.

Call to Order: Meeting called to order at 4:30pm by Z. Montagne.

Roll Call: All members, staff and public present as listed above

Public Comment A*: Dave Donkers thanks the Harbor Commission for having an
evening meeting on behalf of those not here. Glenn Carlson mentions that the
announcement of the Fire & EMS reduced rates has been well received, however
according to state statutes, the reduced rates can only apply to active employees.

Minutes — 7/23/26: Motion by G. Carlson to approve the minutes as amended
correcting Public Comment A to say “write” instead of “out” and add “to reflect a
20% match” to number 9, seconded by M. Collins, all in favor, motion carried.

Chief Administrative Officer Report — Katie Kisner: All of the December 1%, 2026
Debt Service Payments are in the Savings *2679 account. The Tier 2 Fuel Surcharge
went into effect Tuesday August 4™. Motion by Z. Montagne to place the CAO report
on file, seconded by S. Widmar, all in favor, motion carried.

Tariff Administrative Policy Discussion: Consensus that the Harbor Commission
would like to provide clear directive for MIFL regarding the Fire & EMS reduced
rates but will defer to the Tariff Committee for recommendations.

Discuss Distribution of Traffic Reports: Cal Linehan states that to provide ridership
more often than monthly, it would be “administrative heavy” because they must go
from paper to digital. He hopes to get there at some point, but they are not there yet.
G. Carlson recommends working with Katie Kisner to see what’s possible.

Discuss 2027 Ferry Schedule: Motion by Z. Montagne to approve the schedule as
presented, seconded by G. Carlson, all in favor, motion carried.

2025 HAP Project Update: Cal Linehan confirms that the dredging is now finished.
We were 10% over budget for this portion of the project but will have greater usage
of the dock. This concludes the 2025 HAP Project. The 3™ and final reimbursement
request will be submitted, and we will come in roughly $220,000 under budget.
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10. Middle Rd. Property Update: There are minimal items that belong to the Brenna’s
still on site. J. Wiltz has offered the help of the fire department to move these items
when needed.

11. Approval of Bills: Motion by Z. Montagne to approve the bills in the amount of
$346,391.93, seconded by M.Ross, all in favor, motion carried.

12. Future Agenda Items: Discuss Tariff Administrative Policy, After Hours EMS Trips,
Harbor Commission Long Term Financial Task Force Update

13.  Meeting Dates: Thursday August 27%, 2026 at 9am

14.  Public Comment B**: Cal Linehan mentions it would be helpful to the MIFL office
to know the Harbor Commission meeting dates further in advance. Paul Brummer
thanks the Harbor Commission for having an afternoon meeting. Evan Erickson Jr
thanks Dave for his first public comment.

15. Town of La Pointe Harbor Commission & Bayfield Harbor Commission MOU:
Motion by G. Carlson to go into closed session, seconded by Z. Montagne, 7 ayes,

motion carried. Meeting in closed session at 5:13pm.
This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session. If the Commission goes into closed session, it will
reconvene in open session before adjourning.

16.  Review of MIFL Management Contract

This meeting may, upon duly made motion, be convened in closed session under State Statute 19.85 (1)(e) Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session. If the Commission goes into closed session, it will
reconvene in open session before adjourning.

Motion by G. Carlson to go back into open session, seconded by M. Collins, 7 ayes,
motion carried. Meeting back in open session at 5:56pm.
17. Adjourn: Motion to adjourn by M. Collins, seconded by E. Erickson, all in favor,
motion carried. Meeting adjourned at 5:56pm.

Respectfully submitted by Katie Kisner, Interim Harbor Commission Secretary, Monday August
101, 2026.
Minutes approved as presented Thursday August 271, 2026.
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