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ESB MICROGRID PROJECT

After 18 months of seemingly no activity related to our request for a Buy America
waiver, the process is finally in motion. We have been notified that as of 6/24/26
our waiver request was officially posted for comment. The comment period
duration is a minimum of 15 days. The DOE creates a final version of the waiver
request incorporating comments and DOE responses to those comments and
transmits the final waiver request to the Office of Management and Budget
(OMB). The DOE has ten days from the closing of the comment period to submit
to the OMB. Our Town Board has recently approved an alternate project scope, not
requiring a waiver, because further waiting for a waiver was pointless. The
alternate project scope would not have the same functionality as the original
design. Given this new information, however, it is recommended that we wait an
additional month before proceeding with the alternative project scope.

SCHOOL RENOVATIONS

After construction began it became apparent that more extensive repairs were
needed, particularly to part of the roof and its support structure. That area had a
significantly reduced load bearing capacity. The project completion date is now
estimated to be mid-November. Since we are expecting four additional students
next school year the Bayfield School District is looking for another temporary
school building as the Rec Center will be too small.
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In addition to the promotion of Richard Laakonen to full time, you may also see a
new part time officer on patrol. Her name is Abbey Johnson. Abbey has prior law

enforcement experience with the City of Ashland and the Department of Military
Affairs.

2025 FINANCIAL AUDIT

According to our auditing firm, Baker Tilly, our 2025 financial statements are in
their final review process so we should have them within a week.

PAYROLL

We are continuing to use an accounting firm, Kerber Rose, to process our payrolls
and to do the required governmental reporting. Benefits management and

onboarding are being handled in-house. Our contract with Kerber Rose for payroll
services expires in February of 2027.

ADA DOORS

The Town Board has approved ADA doors for both Town Hall and the Library. We
are waiting for a confirmed installation date from the vendor.



