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Planning, Zoning and Grants Administrator
Town of La Pointe, Wisconsin
June 2026 Report

June was another busy month on many fronts. We continued to receive a lot of zoning questions;
which is a very good thing in helping to minimize potential incorrect interpretations which then have
the potential to cause the property owner issues down the road. Described in more detail below,
but in short, | was able to accomplish the following major tasks:

e Zoning Ordinance — After conducting a well-attended Public Hearing on May 20"
(approximately 40 including both online and in person) the TPC met on June 2" and again on
June 24" during a Special TPC meeting with the primary purpose of moving the DRAFT
document to final. On June 30™, | was able to complete a final draft and distribute to the
TPC Members for the Regular TPC Meeting scheduled on July 1*. One of the goals for the
July 1% TPC meeting is to get a recommendation to start legal review; the next important
step to completing and publishing the update.

e Permits — As with May, Zoning permits started to be submitted in higher numbers from mid
untilthe end of the month. During June, nine applications from property owners were

submitted. My goalis always to accommodate the property owners as close as possible to
the meeting date as to not delay any of their proposed efforts. This helps the property
owners get projects started and it also economically benefits the contractors in that they
are able to start as soon as possible. All permit applications received are on the Agenda for
TPC approval on July 1. (We received the last permit application on June 29" and | was
able to complete a review, a site visit and the data package for TPC review.

e Grants - While not part of the TPC efforts, | was able to continue to focus on exploring
several grant opportunities during June. For the WISCOM Interoperability radio grant, | was
able to meet with Emergency Services who coordinated with the Police and Fire
Departments and we developed a plan to start acquisition and implementation. | have also
started researching and applying for various AED grants to initially support the Madline
Island Ferry Line in both ports, but plan to expand our search for opportunities to equip all
vessels in the fleet. | have also started to pull together information for the Harbor
Assistance Program which is due August 1%*. We have identified projects for the next three
years to include dock/ramp work each year.

Zoning Ordinance Re-Write

% e During May, the Town Plan Commission Working Group prepared for, and conducted, the
QQ Public Hearing on May 20th. There were approximately 40 people in attendance in person
y I%online with approximately 90% participating in person. After the public hearing, we
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May/June 2026 Permit Information/Status

reviewed all written and stated comments and adjudicated each. We reviewed comments
during the June 2" and June 24" TPC meetings and | completed a final draft for TPC
acceptance and recommendation for legal review to start after the July 1° Regular TPC

Meeting. This has been a heavy lift, but we are nearly done!

I DATE l i::;?: i :Ec:;:}r_v 2 ";:‘;;’:Er l NAME OF PROPERTY OWNER FIRE# STREET NAME - ‘ Paw;:fm”: PROJECT TYPE
57172026 9734 2026-09 Dan Keget 864 Main Street Q0415-0000 Deck
5/12/2026 9736 2026-13  Charley & Paul Brummer 1004 South Shore Rd. 00291-0300 Stumping/Fill & Grade
5/12/2026 NA 2026-14  Ron Nelson 1463 Middie Rd. 00162-0110 Land Disturbance
5/13/2026 NA 2026-15  Joe & Frances Seiler 442 Bojo Lane 00206-2920 Addition
5/19/2026 NA 2026-16  Catherine Ashe 277 Raymond Rd.  00006-0100 Trd Trail CarporyShed
542142026 Michelle Canney 3756 Big BayRd. Q0020-0400 Tiny Home, Sauna, Boathouse
5/2672028 NA 2026-17 Deborah Knopf 1400 Middie Rd 00163-0430 Trvl Trailer
5/28/2026 9482 2026-18  Philip & Amy Goldman 351 Old FortRd. 00200-3820 Deck Expansion/Sauna
5728/2026 9483 2026-20  Richard Kuta/Wendy Toth 1758 North Shore Rd. 00068-1700 Lland Disturbance/Fill Grade
5/28/2025 Kevin & Elizabeth Dooley 348 Bojo Lane W 00200-2800 Shed/Sauna TBD
52612026 Elouise Woods 915 Nebraska Rd.  00412-0200 Pumphouse TBD
§/4/2026 9484 NA Daniel Nelson 1457 Middte Rd. Q0162-0400 Fill & Grade
6/4/2026 9485 NA Arnold Nelson 1451 Middle Rd. 00162-0500 Fill & Grade
5/5/2026 2026-22  Fern Langerberger 3306 Hermitin, 00325-0816 Permit Extension
6/6/2026 NA 2026-21  Susan Wright & Andrew Leger 1082 Middte Rdl. 00181-1400 tand Disturbance
57102026 James larvis 1745 Hagen Rd. 00161-0103 Fill & Grade
6/167/2026 NA 2026-23  Diocese of Superior 266 Big Bay Rd. 00469-0000 Signs
6/16/2026 Hello Meadow LLC 1050 Middie Rd. 00181-1510 Stumping
6/15/2026 Bart Karwath 3780 North Shore Rd. 00314-8130 Accessory Structure
6/19/2026 Nile & Sarah Norton 382 Bojo Ln. 00200-2300 Accessoary Structure
6/29/2026 Ed Schaffer 516 Mitler Farm Rd.  00204-0100 Accessory Structure

During the month of June, nine permit requests for projects were submitted for review and approval
and have been included on the June 24" Special TPC and July 15* Regular TPC Meetings (not listed

below are permits for a permit extension and sign):
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1082 Middle Road — Addition and Deck
392 Bojo Lane — Accessory Building
348 Bojo Lane — Shed/Sauna

3790 North Shore Road - Shed

1050 Middle Road — Stumping

516 Miller Farm Road - Shed

3756 Big Bay Road - Land Disturbance, Tiny Home, Sauna, Boathouse

In comparison, during June 2024 and June 2025 a total of 8 and 4 permits were issued each year,

respectively. With 10 permit applications being considered in June 2026, we are above the highest

of the last two years. However, dwellings continue to be the biggest reduction over the three-year

period. InJune 2024, there were 2 dwelling permits issued, compared to 0 the last two years. There

continues to be a bigger focus and interest in travel trailers, tiny homes and storage containers.

Furthermore, during the month | have been working with property owners answering their

questions, and/or visiting their site as they prepare their upcoming permit applications. These

projects include working with property owners for the following locations:



1) 933 Nebraska Row - Jean Mescher - 6" Street Vacation — The Public Hearing is scheduled
for July 8™ at Town Hall.

Supporting the Short-Term Rental Administrator

The Short-Term Rental Administrator (STRA) and | continue to coordinate on all things short-term
rental. We continue to work towards resolution of a series of complaints that were received during
the fall. All necessary stakeholders are actively engaged.

In response to the STRA’s letter in February, residents submitted their rental permit applications for
2026. These are being reviewed in the order in which they arrive. The due date was June 14™
(technically the 15" as the actual deadline fell on a Sunday.) Through the end of June, 37
commercial, 2 long term and 97 daily permits (this is capped at 125 annually) have been issued. If
renewals aren’t submitted by July 14™, they will have to reapply.

Great Lakes Island Alliance (GLIA) - On June 3" | participated in the monthly meeting of the Great
Lakes Island Alliance. These are always great opportunities to learn about how other Islands in the
Great Lakes are working through issues that Island living presents. One of the topics | found of
interest this month was that some of the Island are implementing very strict e-bike standards
almost to the point that they are not allowed or only under very strict limitations. For example,
Mackinac Island bans them except only for individuals with qualifying mobility disability who must
also obtain a permit. All e-bikes must be licensed and registered. This has reduced the total
amount of accidents.

Ashland County Unit Coordination Meeting — On June 17" | attended and participated in the
Wisconsin Towns Association Ashland County Unit Meeting in Mellen, Wisconsin. | was able to
meet other town representatives as well as sitin on several presentations that included an update
on Road Work by Matt Erickson (Ashland County Highways Administrator), Zoning for Townships by
a representative from Marengo (Jennifer Stevens), and Grants Updates by Erika Hannickel, to name
a few. A representative was there from Senator Johnson’s office. While | was not able to introduce
myself after the meeting, | sent the representative an email after the meeting introducing myself
and thanking her for attending. Another topic that was discussed at length was data centers and
what impacts they could have on the local communities. | was able to follow up with Erika and
Jennifer after the meeting and will be meeting with Erika in early August to coordinate grant efforts.
The next meeting is scheduled for September 30", which | plan on attending.

NW District Planning & Zoning Meet Up - On June 26™| attended and participated in the NW
District Planning & Zoning Meet Up in Washburn, Wisconsin. This included an invite to members
across the district. Not an inclusive list, but | was able to spend some time learning about issues
that others in the District face including meeting the Director of Planning & Development from the
City of Ashland, the Planning & Zoning Director of Bayfield County, a Political Science Professor
from Beloit College, and two representatives from University of Wisconsin Extensions located in
Ashland and Stevens Point.




Site Visit with the Wisconsin Department of Natural Resources (DNR) (Wetlands & Drainage
Issues)—On June 26™ | met on site with a Natural Resources Field Supervisor for the Wisconsin
DNR who specializes in waterway programs and external services for the Northwest Region. We
evaluated the potential for wetlands (and to what extent they exist) on property for a landowner who
proposed development this summer. We also evaluated the drainage of neighboring lots and its
impact on the proposed development and the natural lakeshore. Also, we performed a site visit of
drainage on the southeast corner of the Island. Discussion will continue into July.

Grant Opportunities

June continued to be a busy grant month. As we reported last month, on May 7" we were notified by
the Wisconsin Department of Military Affairs that we were selected and the State will provide
$38,400 in funding for a total of 6 radios and associated equipment identified by Emergency
Services, Police and Fire Departments. We reviewed and signed the grant offer on May 22™. | met
with Emergency Services, Police and Fire and we identified the type and number of units that we
would like to acquire. (It matches the total number in the grant award, just a different distribution.)
Our vendor provided an updated final cost proposal that we will be reviewing in early July. |will be
contacting the Wisconsin Department of Military Affairs in early July to confirm our final selections
and we will move forward with acquisition.

On April 1%, we submitted a Statement of Intentions for the 2026-2027 Harbor Assistance Program.
Full formal applications are due August 1. During June, | started assembling the grant materials
and met with the president of Madeline Island Ferry Line, LLC at both the dock in La Pointe and in
Bayfield to better understand our ask. | have also been in contact with the Harbors and Waterways
Program Manager for the Wisconsin Department of Transportation to determine the federal funds
allocated by the FHWA Ferry Program and reimbursement policy for the Madeline Island Ferry Line.
As of June 30™, | have not learned any new information. (On July 1*| reached out to our contact and
will update the Harbor Commission upon learning new information.)

| have also started to research and apply for grant funding for Automated External Defibrillators
(AED’s) for the Madeline Island Ferry Line. To start off, we would like to provide one portable unit for
each Harbor with the long-term goal of being able to provide units for each harbor and each vessel.

We continue to explore potential grants offered by the T-Mobile Hometown Grant Program. Grant
applications are due by the end of each quarter of 2026 (September and December.) These grants
are up to $50,000, if selected.

Finally, we are exploring Skatepark Grants, and the requirements of such a grant, through the
Skatepark Project. They empower community-led projects that create safe and inclusive public
skateparks, skate spaces, and skate spots in underserved communities.
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