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TOWN ADMINISTRATOR REPORT
JULY 28, 2026

1. BBTPACCESSIBILITY PROJECT

The Task Force has selected their preferred option out of the four designs
proposed in the preliminary design study by Cooper Engineering. The path
will be on the north side of the existing walkway to the stairs. The path will
pass through a small portion of State land and will require an easement from
the State. Nelson Surveying will flag the path so that we can submit a draft
easement to the State for their approval. A preliminary discussion with the
State has given us the impression that the easement, if appropriately limited
in scope, will likely be granted.

The grant application for the Congressionally Directed Spending allocation
was submitted to the USDA on July 23™.

The Big Bay Town Park Accessibility Task Force should be commended for
their focus and dedication to this project.

2. PAYROLL

We are meeting with our third-party payroll processor, Kerber Rose, on
August 24" to discuss the streamlining of our current inefficient process.
The improvement proposed is for the department head managers to directly
upload timecard date to the Workhorse payroll portal. This is a precursor to
using mobile timecard apps.

3. ESB MICROGRID

We know that the comment period for our Buy American waiver request
closed on July 15" We expect to hear something in the next month or twoD
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4. LAW ENFORCEMENT OFFICE MOVE

The RFP for interior modifications to the Winter Transportation building
has been posted on our website and at the usual posting places on the
Island.

5. DEPARTMENT HEAD MEETING

A Department Head meeting was held on July 15" Budget workbooks for
each department head were distributed along with a draft of the 2027
budget calendar. We will have initial one-on-one meetings with each
department head starting the week of August 12th.

6. North Shore Road Conditions

With the dry conditions lately, we have received complaints about dust and
washboard road surfaces. Our ability to water the road is constrained by the
availability of our hook truck for towing duty. It’s primary duty is trash
hauling and in the summer that takes up much of its availability. When our
new hook truck arrives (possibly as early as next week) the existing truck
will be dedicated to water tank towing. In addition, we will be asking for an

increased budget allocation for the agglomerating agent, magnesium
chloride, in 2027.



