The Affordable Housing Advisory Committee has the goal to develop “Workforce Housing” on
Madeline Island. The committee was granted permission by Town Board for three years, ending
2028 to use the land as proposed project site. Will re-evaluate in 2028. The proposed property
is located on a roughly 2.65-acre, wooded lot north of Big Bay Road (County Highway H);

it is between the Town’s Emergency Services Building and Materials Recycling Facility. The

land is accessible for sanitary sewer connection. The land has no known contamination or
floodplain issues, and minimal wetland indicators.

“The Town Board, based on work by its Affordable Housing Advisory Committee, is seeking
to create the types of housing that the private market is not providing independently. The

committee’s initial emphasis is on “workforce housing” for year-round residents who earn

between 60 percent and 120 percent of the Town’s median income (roughly $41,071-

$82,142). A March 2023 market analysis projects that 20 units of rental housing and 10
homes for single-household ownership could be absorbed in the next five years.” - excerpt
taken from Town of La Pointe Request for Qualifications, Affordable Workforce Development

We've reached a point as a committee in understanding what needs to happen next in order for
us to be able to move forward in the goal of an affordable housing project. We’ve watched and
studied what other communities have done and we have approached the typical strategies that
these communities have tried and we have tried to negotiate with developers to take on our
smaller scale project to no avail.

We, as a town, have the land, we have committed people, and we have a good understanding
of the preliminary design work and what type of housing could financially and logistically work of
the island. We know that there is some state money available for infrastructure development
and we know that in order to secure that money we would need the Town to commit some level
of money and effort to support the project. We know how to get it started.

Everything we've looked at shows that if we build it they will come. The demand is there, even if
the people and demographics change in the future, the underlying need for affordable housing
on the island does not.

We realized that we are not going to get any outside help, and like many problems we as
islanders encounter, we adopt the mentality that we can solve the problem ourselves; which in
this case is exactly what we must do. There are no large foundations in the region that have the
resources we can utilize. It doesn’t mean they don't exists out there, we are just not aware of
any willing to work on a project of our size. To get this project done we are going to have to be
our own developers and we are going to have to find our own financing. I've talked about briefly
that state money is available for infrastructure but we will need investors. We will need people
committed to this island for, sometimes for generations, who have money, and want to invest in
the future of the island. This money is investment in the longevity of our community and there
are options and means for donated money to be reimbursed or invested. There are absolutely
creative solutions. We need to connect with these people. These are the people who could
make everything possible and allow us to begin the hardest part of the phase, groundbreaking.
If we can find these “angel investors,” this would allow us the seed money to begin. This type of
contribution has long lasting effects on our community and supports the people who are often
doing the most to keep our community operating smoothly.



With all that said, we are moving forward in our second part discussion on Affordable Housing
on Monday, September 14th at the EMS Building at 5:30pm. Much of the discussion will be on
what | outlined above- where do we find the money? Please join us and be a part of this
conversation. As a reminder, our monthly meetings are generally on the second Thursday of
every month at 5:00pm and all public are welcome in person or by Zoom. We are always
looking for creative ideas and thoughtful solutions that will put more people who live on
Madeline Island and contribute to this community into long term housing. Thank you.



