TOWN ADMINSTRATOR REPORT
May 26, 2026

The audio modifications to the Town Hall meeting room are complete
and there is a noticeable improvement in the sound quality of
audience speech.

We have firm quotes for the ADA compliant door openers for both
Town Hall and the Library. The total for all four (4) doors is
approximately $7300 more than budgeted. A decision will have to be
made whether we only do one location this year and the other next
year or find the funds to do both in 2026.

With the addition of a year-round Town Laborer and the fast
turnaround on the filling of the Parks 1 position we will be able to get
a jump on spring cleaning and mowing.

Although not a Town sponsored event we are involved in the planning
an execution of the Madeline Island Marathon. This year the race
went off without any significant glitches and the race organizer,
Alyssa Hogan, was pleased with the Town’s participation. The timing
of this race is intended to serve as an early kickstart to the Town’s
tourist season.

We have not received an updated quotation from our subcontractor for
the ESB Microgrid project so this issue will have to be tabled until the
next regular Town Board meeting. On a related matter, two of our
existing solar arrays, MRF and the Clinic are underperforming and

will need attention from a solar maintenance technician.



e With the field audit work complete for the 2025 fiscal year (we should
have draft reports in June) we have a brief interlude before the 2027
budget process begins to work on higher level projects such as process
mapping and a new employee handbook.

e We have had a planning meeting with our payroll vendor to work out
the details of implementing the Qualified Transportation Benefit
program.

e The Big Bay Town Park Accessibility Task Force is planning a site
visit to better understand the options proposed in the preliminary
engineering study. As for the option requiring an easement across state
park land, the manager of Big Bay State Park has indicted that an

easement is possible depending on the scope of that easement.
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