MRF JULY 2026 MONTHLY REPORT

Hello summer! We started off the month going right into the celebration of Americas 250t
birthday, and it was certainly a busy one around here. Not only did we have the challenges of the
increase in traffic at the MRF, but we also had to deal with the intense smoke and poor air quality
from the Canadian and Boundary Waters wildfires. Despite the challenges we continued to keep
the MRF open and flowing, and we will continue that trend going into the 100 days of August

Micheal and Woodstock continue to do a spectacular job hauling all our waste and recycling off
to the mainland. The dynamic duo made 11 hauls totaling 96.822 tons. These hauls consisted of
1 load of cardboard bales totaling 8.52 tons and generating $170.40 in revenue, 3 loads of demo
totaling 23.11 tons, 1 load of paper and plastic mix totaling 4.55 tons, 1 load of scrap metal
totaling 6.14 tons and generating $675.40 in revenue, 4 very smelly loads of solid waste totaling
47.69 tons, and 1 load of a mix of tin and aluminum bales totaling 4.68 tons and generating
$2376 in revenue.

We have started to sce a large dip in cardboard prices from Chicago Iron. In 2025 and the start
of 2026 we were receiving $40-50 per ton for cardboard. The last load of cardboard that we
hauled, we only received $20 per ton. According to market data, cardboard is selling between
$41.89 to $105.20 per ton in Wisconsin. We will start exploring other avenues to sell cardboard.
With the new hooklift truck coming soon, we may start making trips to Tomahawk or Ladysmith
again if the selling price of cardboard vs the cost to make the trip makes sense.

As you can see from the numbers above, we are now in our prime season. During this time of
year, we fill 1 40-yard compactor box of commercial, house and park trash every week. These
compactor boxes typically weigh between 9.5-11 tons each. To limit the amount of “juice”, or as
Micheal refers to it as “maggot infested death juice”, that comes out of the back of the box on to
the road and boat deck, Micheal does the wonderful job of wrapping the rear of the box with
cling wrap, to contain any liquid that may come out. Thank you, Micheal for your dedication
and good work!

On July 23" Trevor and I made our own haul with Woodstock. Taking advantage of the Bayfield
County Clean Sweep, we hauled our gaylords of e-waste and household hazardous waste. This

haul totaled 2,558 pounds of electronic, 580 pounds of aerosol cans, and 450 pounds of oil-based
paint. This trip was very successful, and the MRF floor is now fully clear of all stored materials.

Public Works and MRF have started working on the 2027 budget. Starting this early will allow
us to present our budget to the board with greater detail of expenses for all the line items within
our budget. Being the 3™ year Pete and myself have gone through a budget cycle; this should go
very smoothly. There will be no large capital expense requests from the MRF this year, but
looking forward to 2028, the MRF should look at adding/replacing a 40-yard compactor box.



The first reason that we would need to look at new compactor box is that we currently use for
mix recycling has a door that has been tweaked over the years from use. The door can be
difficult to close and usually requires the Republic loader operator to push on it to get it too close
enough to latch. This box only makes 2-3 hauls a year, so we have learned to live with it. The
second reason that a new box would be a needed purchase is for extra solid waste storage during
the boat shutdown season. During the winter months a box takes around a month and a half to
fill (only one week in the summer months!), but as we all know, this community has grown and
will continue to grow. More people living on the island year-round means that more trash will be
produced.

Looking further into the future of MRF, we will need to start thinking about replacing the
retaining wall where the demo and scrap metal bins are located. The wooden timbers holding the
wall are starting to show signs of significant rot. The MRF should look at replacing the wall
with a concrete one, and with the walls going on 3 sides of the bins. Currently there is only 1
wall, and we are constantly cleaning up loose material that spills out of the boxes in the swale
behind the boxes. A new wall would be safter and make the grounds much cleaner.

This is more of an August report topic, but the news is too good to not add to this report! We
have taken delivery of our new to us hooklift truck on August 6! Matt and I left Washburn on
the morning of the 6 to head to Rice, MN to do the final inspection and take delivery of the new
truck, Snoopy. Snoop is a 2020 Western Star 4700, equipped with a Detroit 13 liter diesel engine,
a 12 speed Detroit autoshift transmission, air bag suspension and a brand-new Galbraith hook
system. Matt highly recommended this configuration with we started looking for a truck due to
its proven reliability, ease to work on, and parts availability.

Matt was satisfied with the truck and the installation of the brand-new Galbraith hook and tarp
system. The truck drove wonderfully for the 4-hour ride back home. The truck is used, so to
make sure that we start fresh, Matt is going to provide a full service, consisting of an oil change,
changing all the engine filters and doing a full grease job. We should have the door decals
sometime on the week of the 10™ and expect the truck to start working that same week. Thank
you to Matt for researching for a truck and dealing with me for the two trips to Rice, MN. Thank
you to the Board for investing in the future of the MRF and trusting our judgment for this
purchase. This is most certainly a team effort, and we now have a truck that will serve the MRF
and the Town for many years to come!

Respectfully Submitted,

Evan R Erickson



Month:

Sales
Gross ltem Sales

MRF Card Discounts
Mistakes (Returns)

Net Sales

Payments Collected
Cash/Checks

MRF End of Month Log

Jul-26

$ 32,650.76

Daily Sales Items  $ 32,391.50

Billing Service Charges $  259.26

$ (5,522.63)

$ (623.00)

$ 26,505.13

Credit Cards-Daily Sales $ 2,969.25

Credit Cards-MRF Cards  $ 7,235.00

Credit Cards-Total $ 10,204.25
Total Payments Collected $ 10,204.25
Payables
Total MRF Cards purchased/loaded $ 15,206.50
Total MRF Cards Redeemed/Collected $ 14,825.87
Net Change $ 380.63
Receivables
House Account Charges Added $ 5186.26
House Account Charges Paid $ 3,631.73
Net Change $ 1,554.53
Fees
Credit Card Fees $ 33466
MRF Card Load Fees $ 38236

Total Fees

$ 717.02
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125.61 755 $ 9261 $ 699,21

Woodstock Demo Waste Micheal Haben Republic, Ashiand 325 $ 26423 § $ - $  380.00 $ - $ (1,469.04) $
Woodstock Demo Waste Micheal Haben Republic, Ashland 55 $ 447.15 $ 21258 813 § 9261 5 75292 § - $ 39400 $ - $  (1,80684) § (0.11
Woodstock Scrap Metal Recycling  Micheal Haben Chicago Iron, Ashland 8 $ 65040 $ 309.20 8.22 $ 100.00 $ - $ 8200 $ 69.86 ‘ $ - $ 2789 $ (235.35) $ (0.01
Woodstock_Demo  ‘Waste Micheal Haben ‘Republic, Ashland 55 $ 447.15 § 21258 452 $ 9261 $ 41860 $ - § 33800 39589 $ 3585 § 14183 $  (1,558.25) $ (0.7
Woodstock Solid Waste Waste Micheal Haben Republic, Ashland 75 $ 60975 $ 289.88 822 $ 9261 $ 76125 $ - $  394.00 $ - $ {2,054.88) $ (0.12
Woodstock Demo _Waste Micheal Haben Republic, Ashland 6 $ 48780 $ 23190 1162 § 9261 $ 106687 $ - % 4300 o $ - 3 (2.22257) $ (0.10
MRF Pickup Wire/Cats  Recycling Micheal Haben Chicago Iron, Ashland 4 $ 65.92 $ 154.60 0.1855 $ 548329 $ - $ 101715 $ - 14.583 $ 2649 $ 3863 $ 758.00 $ 2,04
Woodstock Demo Waste Micheal Haben ‘Republic, Ashland 45 $ 36585 $ 17393 7.86 § 9261 $ 72791 $ - $ 37300 11048 § 4285 $ 47.34 $ (1,688.03) $ fon
Woodstock Demo Waste Micheal Haben Republic, Ashland 5 $ 40650 $ 19325 942 $ 9261 $ 87239 $ - $ 387.00 $ - $ (1,859.14) $ (0.10
Woodstock Solid Waste Waste Micheal Haben “Republic, Ashland . 5 $ 40650 $ 193.25 1021 $ 92861 = $ 94555 $ - § 42200 39.611 $ 4.805 $ 190.33 $ (2,157.63) $ (0.11
Woodstock Cardboard Recycling  Micheal Haben Chicago Iron, Ashland 45 $ 36585 $ 173.93 8.1 $ 4000 $ - $ 32400 $  406.00 $ - $ (621.78) $ (0.04
Woodstock Demo waste Micheal Haben Republic, Ashland 35 $ 28455 $ 13528 829$ 9261 $ 76774 $ - $ 40600 ) $ - $ (159356) $ (0.10
Woodstock Aluminum  Recycling Micheal Haben Chicago Iron, Ashland 45 $ 365.85 $ 173.93 3.43 $ 1,100.00 $ - $ 3,773.00 $ 319.00 35.236 $ 5105 $ 179.88 $ 2,734.35 $ 0.40
Woodstock Demo Waste Micheal Haben Republic, Ashland 4% 32520 $ 15460 102 $ 9261 $ 94462 $ - $ 41300 $ - $ (1,837.42) § (0.09
Woodstock Solid Waste Waste Micheal Haben Republic, Ashland 4 $ 32520 $ 154.60 1091 § 9261 $ 1,010.38 $ - $ 427.50 $ - $ (1,917.68) $ {0.08
Woodstock Demo Waste Micheal Haben ‘Republic, Ashland 35 $ 28455 $ 135.28 686 $ 9261 $ 63530 % - $  369.50 48.942. $ 5.005 $ 24495 $ (1,669.58) $ (0.12
Woodstock Fridges Recycling  Micheal Haben Republic, Ashiand 45 $ 36585 $ 173.93 3 $ 390.00 $ 1,170.00 $ - $ 31150 $ - $  (2,021.28) § {0.34
Woodstock Demo Waste Micheal Haben Republic, Ashland 4% 32520 $ 15460 1095 $ 9261 $ 1,014.08 $ - % 42750 $ - $  (1,921.38) $ (0.09
MRF pickup A/C/Microwa Recycling  TrevorK  Chicago Iron, Ashland 3 $ 4944 $ 104.25 075 § 73684 $ 11000 "% 28000 "% 4070 $  63.00 $ - $ (455.99) $ (0.30
Woodstock Scrap Metal Recycling  -Micheal Haben -Republic, Ashland _45% 36585 $ 17393 8.38 $ 11000:8 - § 92180 $ 35500 40.777 $ 65505 $ 224.48 $ (197.45). $ (0.01
Woodstock Demo  Waste _Micheal Haben Republic, Ashland 35$ 28455 § 1328 7913 9261 $ 7385 8 - 8 400 $ - $ (15838 (010
Woodstock Solid Waste Waste Micheal Haben Republic, Ashland 45 $ 36585 $ 17393 868 $ 92861 $ 80385 $ - $ 384.00 $ - $ (1,727.63} $ (0.10
Woodstock Demo Waste  Micheal Haben Republic, Ashland 35 $ 28455 § 13528 728 $ 9261 $ 67420 § - % 36950 ) . $ - $  {1,46353) § {0.10
Woodstock Paper/Plasti¢Recycling Micheal Haben Republic, Ashland 4% 32520 $ 154.60 6.23 $ 130.00 $ 809.90 $ - $ 355.00 40.43 $ 5459 $ 220.71 $ (1,865.41) $ {0.15
Woodstock Demo Waste Micheal Haben Republic, Ashland 5 $ 40650 $ 19325 10.21 $ 9261 $ 94555 §$ - $  413.00 $ - $ (1,958.30) $ (0.10
Woodstock Solid Waste Waste Evan Erickson  Republic, Ashland 35 § 28455 $ 151.62 .87 $ 9261 $ 90665 $ - $ 413.00 . 34112 $ 5.455 $ 186.08 $ (1,941.80) $ {0.10
Woodsteck Demo Waste Matt Harriott JrRepublic, Ashland 45 $ 36585 $ 175.01 617 § 9261 $ 57140 $ - § 35500 $ - $ (1467.26) § (0.12
Woodstock Demo ‘Waste ‘Micheal Haben ‘Republic, Ashland 6 $§ 487.80 $ 23190 559§ 9261 $ 51769 % - $ 34050 $ - $ (1,577.89) $ {0.14
Woodstock Demo  Waste Micheal Haben Republic, Ashland 0 $ 15460 782 % 9261 ' $ 72421 $ - % 3s400 $ - $ (1,588.01) $ {0.10
Woodstock Solid Waste Waste Micheal Haben :Republic, Ashiand 4 $ 154.60 . 1023 $ 9261 $ 94740 . % - $ 413.00 51.803 $ 5305 $ 274.85 $ (2,115.05) $ {0.10
Woodstock Scrap Metal Recycling  Micheal Haben Republic, Ashland 3.5 $ 135.28 7.06 $ 11000 $ - $ 77660 $ 35500 $ - $ 177 % 0.00
Woodstock Demo Waste Micheal Haben ‘Republic, Ashland 4 $ 154.60 919 3 9261 $ 85109 $ - $ 39850 $ - 3 {1,728.39) $ (0.09
Woodstock _Demo  Waste Micheal Haben Republic, Ashland LA $ 1460 59 % 9261 .3 54840 % z $_..34050 [ $ : $ (1,366.70) $ (012
Woodstock Solid Waste Waste Micheal Haben Republic, Ashland 3 $ 11595 114 $ 9261 $ 1,055.75 $ - $ 427.50 49.87 $ 5.005 $ 249.60 ;$ (2,002.70) $ {0.09
Woodstock Demo ~ Waste Micheal Haben Republic, Ashland 4 $ 15460 58 § 9261 $ 53714 $ - $ 38500 $ - $ (1,371.94) § (0.12
Woodstock Cardboard Recycling ~ Micheal Haben Chicago iron, Ashland 4 $ 154.60 8.55 $ 40.00 $ - $ 34200 $ 37850 $ - % (516.30) $ (0.03
Woodstock Solid Waste Waste Micheal Haben Republic,Ashland 45 5§ 17393 1305 § 9261  $1,20856 $ - $ 45100 497 $ 4913 $ 24418 $  (244351) $ (0.09
Woodstock Solid Waste Waste Micheal Haben Republic, Ashland 3 $ 11595 11.24 $ 9261 $ 1,040.94  $ - $ 42050 $ - $ (1,821.29) $ (0.08
Woodstock Demo Waste Micheal Haben Republic, Ashland 4 $ 154.60 6.43 $ 9261 $ 59548 $ - % 35050 $ - % (1,42578) $ (0.1
Woodstock Demo Waste Micheal Haben . Republic, Ashland 3.5 $ 13528 7.56 $ 9261 $ 70013 § - $ 364.50 50222 $ 4555 $ 22876 $ (1,713.22) $ {0.11
Woodstock Paper/PlasticRecycling Micheal Haben Republic, Ashland 35 $ 135.28 455 $ 130.00 $ 59150 $ - $ 33650 $ - $  (1,347.83) $ (0.15
Woodstock Solid Waste Waste Micheal Haben Republic, Ashland ? $ 193.25 1264, $ 9261 $ 1,17059 $ - $ 434.50 $ - $ 23.91’19 $ (2,228.75): $ {0.09
Woodstock Scrap Metal Recycling ~ Micheal Haben Republic, Ashland 4 $ 154.60 6.14 $ 11000 $ - $ 67540 $  350.50 45.739 $ 4.805 $ 219.78 $ (374.68) $ {0.03
Woodstack HHW Recycling  Evan Erickson  Republic, Ashland 55 $ 238.26 2132 $ - $ - $ 315.50 $ - $ (1,00091) $ (0.23
‘Woodstock Demo Waste Micheal Haben Republic, Ashland B 4 $ 15480 912 3 9261 5 8 $ - % 39250 5005 $ 257.79 3 (1,97469) § (0.11
Woodstock Solid Waste ‘Waste Micheal Haben Republic, Ashland 4 $ 154.860 1076 $ 9261 $ 99648 $ - $ 406.50 $ - $ (1,882.78) $ {0.09
Woodstock Cardboard Recycling  Micheal Haben Republic, Ashland 4 $ 154.60 8.52 $ 2000 $ - $ 17040 R $ - $ (309.40) $ (0.02
Woodstock Tin/Aluminur Recycling  Micheal Haben Republic, Ashland 4 $ 154,60 468 $ 50769 $ - $ 2,376.00 $ 30850 3 - $ 1,587.70 $ 0.17
48 . 208.25 16,476.99 $8,080.27 371.3375 $29,838.88 $11,239.05 $ 16,888.86 603.174 $ 4763 $2,949.28 $ 5180 $ (63,047.02) $ {0.05



