July 2026 Public Works Report

July is typically a month of maintenance for us at Public Works like grading, mowing and
trash collection are our top priorities. We try notto do too manyroad construction projects
like culvert replacements or ditching to limit the impact on traffic.

We had some record breaking hot days on the Island and the smoke from the wildfires in
Minnesota and Canada were much worse than in previous years. The crew battled the heat
and smoke through the early part of July, taking a half day off on Monday the 13" due to
extreme heat. The heat index was over 100 degrees, and | felt it was too dangerous for the
crew to be working in those temperatures, and it was far too hot to be running equipment.

The weather in July brought us almost no rain. We had a total of 1.19 inches which is down
68% for our average in July, and temperatures averaging 81 degrees. | have said it before
and | will say it again, this greatly impacts the conditions of our gravel roads. The
magnesium chloride dust control we spread on gravel roads relies heavily on moisture to
work and with little precipitation over the last 30 days the dust on North Shore Road has
been terrible. We were able to borrow the MRF roll-off truck 1 day this month to water the
roads. That truck has been hauling waste, dem-con, scrap steel, or recyclables almost
every day for the MRF, and this is the only piece of equipment capable of hauling the
retrofitted fire service tank.

The Big Bay Town Park is busierthan ever!! | give much praise to our camp hosts for keeping
up with the day-to-day operations and managing the reservation system. Every site has
been booked since June, and every parking space is for beach access full every day. Our
camps hosts do a great job assisting campers and day trippers.

The 4™ of July landed on a weekend this year so there were more people on the Island than
ever. The fireworks display was the best I have ever seen in my 31 years living on the Island.

We did our best to provide coverage for trash collection and bathroom stocking and

cleaning. 1 of our park’s employees was out of town for that weekend so | covered for
them.

We began ouryearly airport clearing this month. We are required to mow and clear all grass
and brush within 300 feet from either edge of the runway and 150 feet around the weather
station. We use the TV-145 New Holland tractor and disc cutter for most of it, and for the
rest, we use a skid steerwith a brush hog attachment to take down tag alder and willow



trees. With it being so dry this year we were able to clear a lot more on the Southwest end
of the runway. We still have 1-2 days of clearing left to do.

The town Administrator and | met with members of the Madeline Island Wilderness
Preserve to go over some options on the best way to manage beavers that are causing
issues on School House Rd and North Shore Rd. We will be installing a deterrent fence
around the inlet of a culvert on North Shore Road this fall to see how well it works.

Looking at August, we plan on installing many of the remaining Fire # signs. We have
approximately 40 on hand.

Town Roads

e Spread 9 tons of dust control on. 6 tons on North Shore Road, 1 ton on Benjamin
Boulevard, 2 tons on School House Road.

e (Graded stretches of North Shore Road 5 times.

e Graded Benjamin Blvd 2 times.

e Graded School House Road 2 times.

e Right of Way clearing on North Shore Rd. Still a lotto do....

e Cleaned up 5 downed trees in ditches.

e Replaced an 18” culvert on North Shore Rd between Hermit Lans and Stockton
Road.

e Cleaned outa beaver dam in the ditch on School House Road.

e Cleaned outa beaver dam blocking both ends of a culvert on North Shore Road.

e Filled a larger pothole on Mondamin Trail with cold mix asphalt.

County H

e Cleaned up 4 trees in the right-of-way.
e Cleaned out the beaver dam in the last Culvert on Big Bay Road
e Cleared saplings on the right-of-way around signs and corners on Big Bay Road.

e Replaced several breakers and outlets at BBTP.

e Repaired 2 coin operated showers at BBTP.

e Repaired the flush less urinals at BBTP.

e Repaired plumbing on 2 toilets.

e Made a detailed list of the kayaks and canoes, there are some that do nothave
rental reservation stickers forthe 2026-2027 season. We also replaced the number



tags on the racks with anodized aluminum tags. The old plastic ones were faded and
falling apart.

s We mow BBTP common areas and camp sites when we can. They are almost always
full, and we try not to disrupt campers or picknickers too much.

o Replaced atoilet flange at the Whitefish bathrooms on the women'’s side.

e We mow the parks at least once a week.

¢ Trash collection and bathroom checks happen first thing every morning. Sometimes
we don’t getto it on Sundays.

¢ Repaired the water heater at Joni’s Beach.

e Replaced a damaged paper towel dispenser at BBTP.

e Tree trimming and brush removal at BBTP.

¢ Sprayed 2 wasp nests at the BBTP.

e Repaired a swing at BBTP.

Facilities

e Repaired the lights that point to the flagpole at the ESB.
e [nstalled a smoke alarm at the Clinic.

e Repaired the water heater at the Rec Center.

e Repaired lighting at the Rec Center.

e Installed window unit AC atthe ESB.

e Repaired AC in the ESB for the workout room.

s Mowed and trimmed gras around the Clinic 2 times, Library 2 times, ESB and WTB 2
times.

Equipment

s Repaired the TV-145 mower attachment for the tractor. Mostly wear parts, replaces
one hydraulic hose.
e General maintenance on both riding lawn mowers.

e General maintenance on the 120 excavator, grader, 410 backhoe.
Airport

e 7 days of mowing and brush clearing.
e Mowed around lights, Airport Terminal and Hangers 2 times.

Dock/Harbor



¢ Removed grass and small shrubs growing on the outer break wall, leaf blow a power
washed it for the Fireworks crew. This is a particularly nasty job thanks to the
thousands of seagulls that use it as a bathroom.....

Respectfully Submitted by,

Pete Wiggins, Public Works Director for the Twon of Lapointe.



