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Planning, Zoning and Grants Administrator
Town of La Pointe, Wisconsin
July 2026 Report

July was another busy month. We continued to receive a lot of land use and zoning
guestions; both from both existing property owners and potential property owners. During
July, | was able to accomplish the following major tasks:

Zoning Ordinance Re-Write — After conducting a well-attended Public Hearing on
May 20" (approximately 40 including both online and in person) the TPC met two
times in June and again at the Regular TPC Meeting on July 1°". Atthe July 1 meeting
the TPC agreed to send the DRAFT document to our Town attorney to begin legal
review. Legal review began on July 2" and our attorney provided 16 comments on
July 16" for the TPC to consider/address. The TPC Workgroup began reviewing legal
comments and proposed resolutions will be discussed at the TPC Meeting on
August 5™, with the goal being to provide a draft to the Town Board for their review.

Permits — As with May and June, Zoning permits started to be submitted in higher
numbers from mid until the end of the month. During July, ten applications (nine
permit requests and 1 variance request) from property owners were submitted. My
goal is always to accommodate the property owners as close as possible to the
meeting date as to not delay any of their proposed efforts. This helps the property
owners get projects started and it also economically benefits the contractors in that
they are able to start as soon as possible. All permit applications received that need
TPC review/approval are on the Agenda for TPC review and potential approval on
August 5™, (We received the last permit application on July 31% and | was able to
complete a review and prepare a data package for TPC review.

Grants - While not part of the TPC efforts, | was able to continue to focus on two
grant opportunities during July. For the WISCOM Interoperability radio grant, | was
able to meet with Emergency Services who coordinated with the Police and Fire
Departments, and we developed a plan to start acquisition and implementation. On
July 31%, | coordinated with the Team and our order will be placed in early August.
The Harbor Assistance Program Grant Application for the Madeline Island Ferry Line
occupied a major amount of my time during July. During July, | was able to
complete our grant application for $600,000 (including a $120,000 TWQ&\ Pointe
Match, upload it on the State’s site and mail it through USPS R«:i/cﬁr}mail to the
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State on July 30™. The grant application was 135 total pages and included the
proposed project (replace/modernize the ramp on the protected side of the dock on
the La Pointe Harbor pier). Our application will be evaluated as part of the Harbor
Assistance Program annual competition, and we should learn if we are selected in
January 2027.

June/July 2026 Permit Information/Status

DATE SANITARY. cousy pemmrr=| bA40 USE ] NAME OF PROPERTY OWNER FIRE 2 STREET NAME l Patcef aumbe 1 PROJECT TYPE
< | pERMIT ~ v | PERMIT . - - 018 v
67452026 9484 NA Daniel Nelson 1457 Middle Rd. 00182-0400 Fill & Grade
6/4/2026 385 NA Arnold Nelson 1451 Middie Rd. 00162-0500 Fill & Grade
6/5/2026 NA 2026-22  Fernlangerherger 3306 Hermitin 00325-0818 Permit Extension
6/6/2026 NA 2026-21  Susan Wright & Andrew Leger 1082 Middia Rd. 00181-1400 Land Disturhance
6/9/2026 NA 2028-28  Susan Wright & Andrew Leger 1082 Middie Rd, 00181-1400 Addition/Deck
6/10/2026 9715 NA James Jarvis 1745 HagenRd. 00161-0103 Fill & Grade
6/167/2026 NA 2026-23  Diocese of Superiar 266 Big BayRd. 00468-0000 Signs
©/16/2026 NA 2026-25  Hello Meadow LU 1050 Middte Rd. 00181-1510 Stumping
6/16/2026 9456 2026-26 BarntKarwath 3790 North Shore Rd. 00314-0130 Accessary Structure
6/19/2026 9487 2026-27  Nile & Sarah Nortan 392 Bojo Ln. 00208-2300 Accessory Structure
572942026 NA 2026-24  Ed Schaffer 516 Miller Farm Rd.  00204-0100 Accessory Structurz
71642026 NA NA Arnold Nelson/David Nelson 1461 Middie Rd. 00162-0100 CSM
7/14/2026 NA 2026-28  Daniel Titcomb 487 CapserRd. 00005-0700 Land Disturbing
7i20i2026 Kevin Donley 348 Bojo Rd. (0200-2800 Variance for Shed/Sauna
7i22i2026 John & Nancy Nielsen §63 South Shore Rd. 00293-0400 Addition
742242026 Sonya Newhouse 2225 Hagen Rd. 00156-0700 Driveway & Address Signs
7423/2026 Ann Stern 4327 Chippewa Tr. 00378-0100 Driveway
742372026 Ron & Roxanne Yan Veldhuizen 1748 North Shore Rd.  00088-0518 Land Clearing
7i2912026 Steve & Metissa Ross 423 MondaminTr.  00208-2133 Carport
742942026 Barbara With 693 Abby Ln. 00192-0513 Oriveway

During the month of July, nine permit requests (and 1 variance request) for projects were
submitted for review and approval before and at the August 5™ Regular TPC Meeting:

1) 1451 Middle Road - Certified Survey Map

2) 863 South Shore Road — Dwelling Addition

3) 423 Mondamin Trail - Carport

4) 919 Nebraska Row — Pump House Repair/Modernization

5) 348 Bojo Lane West —Variance for a Shed/Sauna - Public Hearing scheduled for

August 20th.

6) 2225 Hagen Road - New Driveway — Does not require TPC review.

7) 4327 Chippewa Trail - Modernize an Existing Driveway — Does not require TPC
review.

8) 1748 North Shore Road — Land Clearing- Does not require TPC review.

9) 693 Abby Lane — New Driveway — Does not require TPC review.

10) 467 Capser Road - Land Disturbance — Does not require TPC review.

Overall permit fees have been higher in 2026 (year to date) when compared to 2025. So far
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down, but other types of projects have been higher contributing to the increase.




Furthermore, during the month | have been working with property owners, new property
owners and prospective property owners answering their questions, and/or visiting their
site as they prepare their upcoming permit applications. This has been great in setting the
groundwork for easier permitting at the appropriate time.

Supporting the Short-Term Rental Administrator

The Short-Term Rental Administrator (STRA) and | continue to coordinate on all things short-
term rental. We continue to work towards resolution of a series of complaints that were
received during the fall. All necessary stakeholders continue to be actively engaged.

In response to the STRA’s letter in February, residents submitted their rental permit
applications for 2026. These are being reviewed in the order in which they arrive. The due
date was June 14™. A month’s grace period is allowed by the Rental Ordinance. The STRA
mailed letters to those that were either late or were not renewed this year reminding them
of the July 14" deadline and notifying them that if their renewals were not received, a new
rental permit application would be required at a cost of $500 (renewals are $350 per year).
Through the end of July, 37 commercial, 1 short term, 2 long term and 103 daily permits
(this is capped at 125 annually) for a total of 143 permits issued.

Great Lakes Island Alliance (GLIA) - Due to the Canada Day and 4™ of July Holidays in
early July, the Great Lakes Island Alliance meeting on July 1** was cancelled. | plan on
participating in the August 5" monthly session on Istand Teachers, the August 18" webinar
on “Public Charities Can Lobby: How Your 501(c}(3) Can Influence Policy for the Greater
Good”, and the August 19" webinar on, “Child Care on Great Lakes Islands”. We invited, via
email, the teacher at the La Pointe School to participate on August 5%.

6'" Street Vacation — Public Hearing — At the request of the neighboring property owner, |
prepared all of the appropriate materials for the Town to conduct a Public Hearing on July
8t to obtain public comments on a potential vacation of 6" Street which runs from
Nebraska Row to Whitefish Street. Proper notification was given through three consecutive
weeks of public notification in the Thursday edition of the Ashland Daily Press as well as
notices posted around Town at the Post Office, Library and Town Hall. Comments at the
Public Hearing centered on turn around ability at the end of Nebraska Row primarily for
Emergency Service, school buses and snow removal equipment. Notes were taken from
the Public Hearing and | am in the process of doing additional research on cul de sac and
other appropriate turn-round options at the end of Nebraska Row and am preparing
alternatives to be discussed by the Town Board as early as August 12™.

Big Bay Road/School House Road - Beaver & Drainage Issues — During the month, |
continued to coordinate with the Wilderness Preserve, the Wisconsin DNR, and with the
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different departments within the Town of La Pointe on beaver and drainage issues. Thisis a
complicated issue that has the potential to impact properties both upstream and
downstream from the site. Coordinating with all potentially impacted parties will allow a
solution to be identified and agreed to, along with all the required permitting to hopefully
find a win-win-win.

Grant Opportunities

August continued to be a busy grant month on two main fronts; WISCOM Interoperability
Radios and the Harbor Assistance Program for the ferry line. For the WISCOM
Interoperability Radio grant, we completed coordination with Emergency Services, Police
and Fire Departments and agreed upon ordering 1 mobile unit and 5 portable units. We
coordinated with the Wisconsin Department of Military Affairs and confirmed that our
selection of units was in line with our grant (they are). After receiving updated bids on the
radios (they did not change), we are going to place the order in early August.

On April 1%, we submitted a Statement of Intentions for the 2026-2027 Harbor Assistance
Program for the next three years (2027, 2028, 2029). Full formal applications were due
August 1%, During July, | was able to complete all necessary tasks associated with the grant
application and on July 30", | emailed our application and mailed 9 hard copies of the
application to the Bureau of Transit, Local Roads, Railroads, and Harbors Manager at the
Wisconsin Department of Transportation. Our application included a total of 135 pages
and included all required components. This was a very heavy lift. Our grant application will
be reviewed, and we will be notified, most likely, in January 2027 if we were selected.

We continue to explore potential grants offered by the T-Mobile Hometown Grant Program.
Grant applications are due by the end of each quarter of 2026 (September and December.)
These grants are up to $50,000, if selected.

Finally, we are exploring Skatepark Grants, and the requirements of such a grant, through
the Skatepark Project. They empower community-led projects that create safe and
inclusive public skateparks, skate spaces, and skate spots in underserved communities.
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