TOWN ADMINISTRATOR REPORT
AUGUST 12, 2026

1. Budget Process- The department heads will be turning in their first draft of

their 2027 budgets during the week of August 11. At the regular Town
Board meeting on August 12™ we will be asking the Board to approve the
budget calendar for the fall budget setting process. Liz Brown has been very

proactive in formatting the budget workbooks and educating the department
heads regarding expectations.

. Matters of Little or No Progress- still waiting for a decision about our

request for a Buy American waiver on the ESB Microgrid. Our grant
application for the BBTP accessibility project has been submitted and
receipt acknowledged but it will be “a couple of weeks” before we get a
response. As of Friday, August 7% we received no bids for the Winter

Transportation building interior modifications so it’s back to the drawing
board on that project.

. We did, however, finally take delivery of our new hook truck which means

the old truck is now available for watering duty on North Shore Road. This
will help with both the dust and the wash boarding which has resulted from
the severe drought that we are experiencing in northern Wisconsin.

. The ADA doors for Town Hall and the Library are expected to be here in

late August or early September. Installation will take three to four days.



