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TOWN ADMINISTRATOR REPORT
AUGUST 25, 2026

1. Budget Process- We met with all department heads and reviewed their

budget workbooks. We are on track based on the budget calendar approvéd
by the Town Board at the last meeting.

2. Payroll- I participated in a demonstration of the Workhorse Payroll Portal.
This is basically a digital timecard system that will eliminate paper,
minimize handoffs and enable our employees to access the system on their
own if they want to check on accruals such as sick time, PTO etc. I will be
discussing this further with Nicole Dunbar from Kerber Rose but I highly
recommend that we proceed with this, especially while we have Kerber
Rose still handling the actual payroll runs.

3. Asnoted at the last board meeting we have been notified that we were
granted a Buy American waiver for the ESB Microgrid project which means
that we can built the project with the functionality that we intended when
we designed the system. As a reminder the objective was not just to

generate solar energy on sunny days but to provide power to the ESB
building during an extended outage period.

4. The Xcel submarine power cable arrived in Duluth in July. The initial
attempt to deliver the cable by truck was not successful. Xcel is conducting
tests on the cable and expects to install it by the end of 2026.



